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Board of Governors of the Federal Reserve System 

R !/ R[(-n 
'V u 

- ~ ~ 

Annual Report of Bank Holdlltg,C~'!1pan'es-FR Y-6 

Report at the close of business as of the end of fiscal year 

This Report is required by law: Section 5(c)(1)(A) of the Bank 
Holding Company Act (12 U.S.C. § 1844 (c)(1)(A)); Section 8(a) 
of the International Banking Act (12 U.S.C. § 3106(a)), Sections 11 
(a)(1), 25 and 25A of the Federal Reserve Act (12 U,S.C. 
§§ 248(a)(1), 602, and 611a); Section 211 .13(c) of Regulation K 
(12 C.F.R. § 211 .13(c)); and Section 225.5(b) of Regulation Y (12 
C F R. § 225.5(b)). Return to the appropriate Federal Reserve 
Bank the onginal and the number of copies specified. 

NOTE The Annual Report of Bank Holding Compames must be 
signed by one director of the top-tier bank holding company. This 
Individual should also be a senior official of the top-tier bank hold­
ing company. In the event that the top-tier bank holding company 
does not have an individual who is a senior offiCial and is also a 
director, the chainnan of the board must sign the report. 

I. John Marino 
Name of the Bank HoldIng Company Director and Officlal 

President 
Tide of the Bank Holding Company Director and OffICIal 

attest that the Annual Report of Bank Holding Companies (includ­
Ing the supporting attachments) for this report date have been 
prepared in conformance with the Instructions issued by the 
Federal Reserve System and are true and correct to the best of 
my knowledge and belief. 

With respect to Information regarding Individuals contained 
In this report, the Reporter certifies that it has the authority 
to provide this Information to the Federal Reserve. The 
Reporter also certifies that It has the authority, on behalf of 
each individual , to consent or object to public release of 
information regarding that Individual. The Federal Reserve 
may assume, in the absence of a request for confidential 
treatment submitted in accordance with the Board's "Rules 
Regardlng~abllity of Information," 12 C.F.R. Part 261 , 
that the port r . dlvldual consent to public release of 
all details t r p oncerning that individual , 

~ 

bank holding compames not regIstered with the SEC­
Indicate status of Annual Report to Sharehotders; 

D is included with the FR Y.·6 report 
D will be sent under separate cover 

D is not prepared 

For Federal Reserve Bank Use Only 

RSSDID 251cQL/3 / 
C.t. 

This report form is to be filed by all top-tier bank holding compa­
nies organized under U.S. law, and by any foreign banking organi­
zation that does not meet the requirements of and is not treated as 
a qualifying foreign banking organization under section 211 .23 of 
Regulation K (12 C.F.R. § 211 .23). The Federal Reserve may not 
conduct or sponsor, and an organization (or a person) is not 
required to respond to, an Information collection unless it displays 
a currently valid OMS control number. 

Date of Report (top-tier bank holding company's fiscal year-end): 

December 31 , 2011 
Month I Day I Year 

Reporter's Name, Street , and Mailing Address 

1st United Bancorp, Inc 
legal Title of Bank Holding Company 

1 North Federal Highway 
(Mailing Address of the Bank HoldIng Company) Street! PO BOlt 

Boca Raton FL 33432 
~z'-"P-:C-" .od7----State 

Physicallocntlon (if dlHerentlrom mmling address) 

Person to whom questions about this report should be directed. 
Pedro Herrera Controller, 151 United 
Nome 

561-616-3035 
Area Code I PhOne Number I ExtenSIOn 

561-616-3115 
Area Code I FAX Number 

pherrera@1stunitedbankfl.com 

Address (URl) for the Bank Holding Company's web page 

Does the reporter request confidential treatment for any portion of this 
subm;sskm? 

o Yes Please identify the report items to whIch this request 
applies. 

o In accordance with the instructions on pages GEN-2 
and 3, a leller justifying the request is being provided , o The Information (or which confidential treatment is sought 
is being submitted separately labeled "Confidential," 

181 No 

PublIC repor1M1g burden lor this information collection is estimated to vory from 1.3 to 101 hours per response, with an average of 5 25 hours per response, Indudlng lime to gather and 
maintain dala In the required form and to review In,tructlons and compteta the InlormalJoo collection 

12/2011 

mailto:pherrera@1stunitedbankfl.com
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For Use By Tiered Bank Holding Companies 
Top-tiered bank holding companies must list the names, mailing address, and physical locations of each of their subsidiary bank 
holding companies below. 

Legal Title of Subsidiary Bank Holding Company 

~c--__--c-c-~--c---=--~--=----:--------­.-­ -
(Mailing Address of the Subsidiary Bank Holding Company) Street I P.O. Box 

City State Zip Code 

----;c-:-:-c­ - ---­--­ -
Physical location (if different from mailing address) 

Legal Title of Subsidiary Bank Holding Company 

=-cc---c- -,-------c-:c-:c---:--c::----:::--::--:-c---:c- ­ ------.--:-=c:-::--­
(Mailing Address of the SubSidiary Bank Holding Company) Street I P.O. Box 

City State Zip Code 

Physical location (if different from mailing address) 

c---:c---:-:,--:--cc---:c-~;-::---:c-----­ -.----­
Legal Title of Subsidiary Bank Holding Company 

(Mailing Address of the SubSidiary Bank Holding Company) Street I P.O. Box 

City State 

~----;-;----:--::;-:::~__~---C;-.. ~----­
Physical location (if different from mailing address) 

Legal Title of Subsidiary Bank Holding Company 

Zip Code 

(Mailing Address of the Subsidiary Bank Holding Company) Street! P.O. Box 

City State Zip Code 

Physical location (if different from mailing address) 

Legal Title of Subsidiary Bank Holding Company 

(Mailing Address of the Subsidiary Bank Holding Company) Street I P.O. Box 

City State Zip Code 

Physical location (if different from mailing address) 

Legal Title of Subsidiary Bank Holding Company 

(Mailing Address of the Subsidiary Bank Holding Company) Street I P.O. Box 

City State 

-c-c-----c-c-c----- . ---­
Physical location (if different from mailing address) 

--­ ---------;-c--:::­
Legal Title of SubSidiary Bank Holding Company 

Zip Code 

----;c-c--::----c-c---::-c------­
(Mailing Address of the SubSidiary Bank Holding Company) Street I P.O Box 

City State Zip Code 

Physical location (if different from mailing address) 

Legal Title of Subsidiary Bank Holding Company 

(Mailing Address of the Subsidiary Bank Holding Company) Street! P.O. Box 

c,ty State Zip Code 

-------­ ------------­
Physical location (if different from malting address) 

12/2004 



1st United Bancorp, Inc. 

Form FR Y-6 


December 31, 2011 

Index 


Item Description Comments 

1 a SEC Form 10-K Included 

1 b Annual Report to Shareholders Not available' 

2a Organization Chart Included 

2 b Domestic Branch Listing Included 

3 Shareholders Included 

4 Directors & Officers Included 

• The Company's Annual Report to Shareholders is not available. Included is the SEC Form 10-K 
are copies of the Company's audited financial statements. 



1st United Bancorp, Inc. 

Form FR Y-6 


December 31 , 2011 

Item 2a - Organization Chart 


1st United Bancorp, Inc. 
Boca Raton, FL 

I 

100% 100% 

1 st United Bank Equitable Equity Lending, Inc. 
Boca Raton, FL ~ North Palm Beach, FL 



Resu/t$; A list of bnmches for your dlp05~Ory Institution: 1ST UNITED BANK (ID~RSSD: 2660440). 

This depository InstituUon Is held by 1ST UNITED BANCORP, INC. (2860431) of BOCA RATON, FL. 


The data are as of 1213112011. Da ta refi&cts information thai WilS racelved and processed through 0110512012. 


fu!~onc lilition and VorlflCltlon St,,,s 

1. In the Data Acllon column of each branch. ITNi, enter one or more of the actions specified below. 
2. If required, enter the date In the Effect/v. DatI coIWTln. 

~ 
OK: If the branctllnlormation Is cotreCt, enter 'OK' in the Data Action column. 


Change: If the tx.Inch.lnforrnalion is inCOlTICl or ~complete. revise the dala. enter 'Change' in the Oala Action column and thl data v.tJ1II1 this inloanation lim became vaJir;l In the Effective Date column. 

Close; If a branch llsh,d was sold ordoWd, en!er'Close' In Ihe Dati Action column and the lIale Of closure dlltlln the En'ectlve Date column. 

Delete: If a brandl bted was never owned by !hill depositOfY institution, enter 'Delete' In the Data ActIon column. 


Add; If a reportable branch is mlss~g. Insen II 11:IW. add the brondl data, and III1ler 'Add' In the Dala Action eolumn and thl opening or acquisition dalB in the Etlectlve Date column. 


II printing this list, you may need 10 adjust your page setup in MS Excel Try using landscape orientation, pafIG sealing, andfor le~1 sized paper. 

Submisllion Procedure 


Whoo you are finished, send a saved copy 10 your FRB conlad. See the detailed Instructions on this site lor more information. 

If you are &-m<lIiIlng this 10 your FR8 contact. put ywr instilution name. city and state In the sUbJed line of the . ·mall. 


Note' 


To satisfy the FR Y_1 0 ...porting ntquiramentJo, you must also submit FR YolO Domestic 6nmch Schedules lor each branch will"l a Dillta ActIon of Change. Close. Delete. or Add. 

Tho FR Y-10 ropcrt may be submitted in a hardcopy lormal or via the FR Y-l0 Ontine appl ication _ https:ltylOcnline.ledflflllreserve.gov . 


• FDIC UNINUM, Office Number, anr;l ID_RSSD columns are lor reference only. VerincaUon of 11"11$8 va luee ie not roquired. 

http:https:ltylOcnline.ledflflllreserve.gov


1st United Bancorp, Inc, 

Form FR Y-6 


December 31, 2011 

Item 3 - Shareholders 


Country of Common Stock 
Name and Address Citizenship Shares Options Warrants Total % of Total 

'James O. Evans Palm Beach 895,137 895,137 2.9% 
, Hobe Sound, Florida 

USA 
J 

Item 3.2 - None 



1st United Bancorp, Inc. 

Form FR Y-6 


December 31 ,201 1 

Item 4 - Directors and Office rs 


...../ 

(1) 
Name and 
Address 

(City, State, 
Count!11 

Warren S. Orlando 
Boca Raton, FL 
Palm Beach County 

N/A 

(2) 
Principal 

Occupatio n if other 
t han with Bank 

Holding Com~an:i 

(3)(a) 
Title & Position 

with Bank Holding 

Com~an:t 
Chairman & Director 

(3)(b) 
Tit le & Position 

w ith Subsidiaries 
(including names 
of subsidlariesl 

Chairman & Director-
1 st United Bank 

(3)(c) 
Title & Positio n with Other Businesses 
{inc luding names of other businessesl 

Partner -KOMM, Ltd . 

(4)(a) 
Percentage of 

Voting Shares in 
Bank Holding 
Com~an:t 

0.29% 

(4)(b) 
Percentage of 

Voting Shares in 
Subs idiaries 

(including names 
of subsidiariesl 

None N/A 

(4)(c) 
List names of other companies 

(Includes partners hips) if 25% or 
more of voting securities are held 

(List names of compan ies and 
percentage of voting securities} 

/' Rudy E. Schupp 
North Palm Beach, FL 
Palm Beach County 

N/A CEO & 
Director 

Pres ident, CEO and 
Director -1st United Bank 

Partner - Interstate Investors 0.26% None Interstate Investors - 25% 

John Marino 
~eJlington, FL 

Palm Beach County 

N/A President. CFO 
& Director 

CFO, COO & Director 
1st United Bank 

Partner -KOMM , Ltd. 0.14% None N/A 

/ Suzanne Korman 
Boca Raton , FI. 
Palm Beach County 

N/A Corporate Secretary Corporate Secretary 
1st United Bank 

None None None 

./ Paula Berliner 
Aventura, FI. 
Dade County 

Private Investor Director Director - 1st United Bank None 0.35% None None 

/' Jeffery L. Carrier 
Naples, FI 
Collier County 

Managing Director Director Director - 1 st United Bank Managing Director. Board Advisory Group 0.47% None None 

./ Ronald A. David 
Boca Raton , FI 
Palm Beach County 

Attomey Djrector Director - 1 st United Bank President. Ronald A. David & Assoc. , PA 0.30% None Grey Goose, LLC/33.3% 

./Arthur S. Loring 
West Palm Beach, FI. 
Pa lm Beach County 

Private Investor Director Director - 1st Unjted Bank 0.32% None None 

/ 
. 

Thomas E. Lynch 
ViJiage of Golf, FI. 
Palm Beach County 

Pres ident, Plastridge Ins. Co. Director Director - 1st United Bank President. Plastridge Insurance Co. 1.11% None 

J Carlos Morrison 
West Pa lm Beach, Fl. 
Pa lm Beach County 

Private Investor Director Director - 1st United Bank 0.86% None See Attached 

} 

J 

Joseph W. Veccia , Jr. 
Delray Beach, FI. 
Palm Beach County 

Vice President, CYS Distributing 
LLC 

Director Director - 1st United Bank Vice Pres ident, CYS Distributing, LLC 0.85% None 
See Attached 

James D. Evans 
Hobe Sound, FI. 
Palm Beach County 

Owner, Evans Financial Services 
Ltd . 

Director Director - 1 st United Bank Owner, Evans Financial Services , Ltd. 2.9% None See Attached 



Carlos Morrison 
Exhibi t A 

CORPORATION TYPE TITLE %OWN DATE 

Real estate investments MGR 0 2004· 
Real estate investments MGR 50% 2004' 
Real estate investmcnts MGR 100% 1998 
Real estate investments MGR 100% 1999 
Real estate investments OIPTSO 50% 2000' 
Real estate investments POST 0 2004' 

CGM Inc. Real estate investments P 100% 2004
eM Realty of New York Inc. Real estate in vestments 0 100% 
Gaylean Development Inc . Real estate investments COPT 50% 1996 
Glenmoore Enterprises. Inc. Rea l estate investments P/PTSO 0 1999' 
Glcnshore LLC Rcul estate inveslmenls MGR 0 2004' 
KAI Investments LLC Real estate investmcnts MGR 100% 2004' 
Lypaca Enterprises, Inc. Real estate investments P 0 2004 
Main Street News Lnc. Real estate investments O/PTSO 0 2004· 
Morrison's of Palm Beach. Inc. Real estate investments P/PTSO 0 2004· 
Palm Beach Equestrian Inc. Real estate investments P/PTSD 50% 1996' 
I)remiere An tiques, Inc. Real estate investments P/PTSO 50% 200 1' 
Rembrandt Propel1 ies LLC Real estate investments MG R 100% 2004 
The I)edro & C<!rlos Morrison 

Morrison Foundation PO 100% 1998 
Valdemaqueda LLC Rcal estate investments MGR 100% 2004 
Max I'annership investments 100%MGR 2004 

Ankle IX FBD Thomas Morrison securities Tnlstee 
Anicle VII I FBD Thomas Morrison securities Trustee 
Lydia Morrison Trust UAD 411 0/87 sccurities Trustee 

Rea l estate investments MGR 50% 2009 
Real estate investments MGR 50% 2010 
Real estate investments MGR 50% 20 10 
Real estate investments MGR 50% 201 1 
Real estate investments MGR 50% 201 1 
Real estate investlllent" MGR 0% 201 1 
Restaurant MliR 50% 20 11 



Joseph W. Veccia . Jr. 

Form FR-Y-6 (4)© 

Craig Flagler, LLC - Partner/33% 

Flagler Palms Cemetery. LLC ­
Partner/33% 

Dawson & Wikoff Funeral Homes. LLC ­

Partner/33% 


Dawson & Wikoff Funeral Homes R/E. 

LLC - Partner/33% 


CYS Distribnuting, LLC - Partner/33% 


Veccia Consulting . Inc. - 100% 


Marjovec 2nd Family Ltd Partnership­

Partner/98% 


Inc.- 100% 

VPC Development, Inc. - 50% Ownership 

SONO, Inc. - 25% Ownership 



":~il!'l ofJames D. Evans \ 
\ W@1?, 

VP& VP& 

Name AtllJrev ~fruc1ure 1ill! Form WUQ DOGtl Owner Own,,1 Ownor ~~g§l ~ ~ Sec 
Company Inventory Florida 
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