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Board of Governors of the Federal Reserve System 

Annual Report of Bank HOBIif11g:±iW:D:pB:B:lIillS-FR Y-6 

Report at the close of business as of the end of fiscal year 

This Report is requ ired by law: Section 5(c)(1 )(A) of the Bank 
Holding Company Act (12 U.S.C. § 1844 (c)(1)(A)); Section 8(a) 
of the Intemational Banking Act (12 U.S.C. § 3t06(a)); Sections 1t 
(a)(1). 25 and 25A of the Federal Reserve Act (12 U.S.C. 
§§ 248(a)(1). 602. and 611a); Section 211 .13(c) of Regulation K 
(12 C.F.R. § 211 .13(c)); and Section 225.5(b) of Regulation Y (12 
C.F.R. § 225.5(b)). Return to the appropriate Federal Reserve 
Bank the original and the number of copies specified. 

This report form is to be filed by all tot>-tier bank holding compa
nies organized under U.S. law, and by any foreign banking organi
zation that does not meet the requirements of and is not treated as 
a qualifying fore ign banking organization under section 211 .23 of 
Regulation K (12 C.F.R. § 211 .23). The Federal Reserve may not 
conduct or sponsor, and an organization (or a person) is not 
required to respond to, an infonnation collection unless it displays 
a currently valid OMB control number. 

NOTE: The Annual Report of Bank Holding Companies must be 
signed by one director of the top-tier bank holding company. This 
individual should also be a senior official of the top-tier bank hold
ing company. In the event that the top-tier bank holding company 
does not have an individual who is a senior official and is also a 
director, the chairman of the board must sign the report. 

I. Gideon T . Haymaker 
Name of the Bank Holding Company Director and Official 

President, Chief Executive Officer & Director 

Title of the Bank Holding Company Director and Official 


attest that the Annual Report of Bank Holding Companies (includ
ing the supporting attachments) for this report date have been 
prepared in conformance With the instructions issued by the 
Federal Reserve System and are true and correct to the best of 
my knowledge and belief. 

With respect to Information regarding Individuals contained 
in this report, the Reporter certifies that it has the authority 
to provide this information to the Federal Reserve. The 
Reporter also certifies that it has the authority, on behalf of 
each Individual, to consent or object to public release 01 
information regarding that individual. The Federal Reserve 
may assume, in the absence of a request for confidential 
treatment submitted In accordance with the Board's "Rules 
Regarding Availability 01 Inlonnatlon," 12 C.F.R. Part 261 , 
that the Reporter MJJi. Individual consent to public release 01 
all deta' is in the re ort oncerning that individual. 

&; 

,o t of S·on.ture 

For bank holding companies not registered with the SEC-
Indicate sial us of Annual Report to Shareholders: 

181 is included with the FR Y-6 report 

o will be sent under separate cover 

o Is nol prepared 

For Federal Reserve Bank Use Only 

RSSDID ~q 3:k S-b 2.... 
C.1. 

Date of Report (top-tier bank holding company's fisca l year-end): 

December 31, 2011 
Month ' Day' Year 

Reporter's Name, Street, and Mailing Address 

Three Shores Bancorporation . Inc. 
Legal Trtle of Bank Holding Company 

201 S. Orange Ave , Suite 1350 
(Mailing Address of the Bank Holding Company) Street' P.O. Box 

Orlando 
Cily 

FL 
State 

32801==-:::=-:---
Zip Code 

same 
Physical location (if difterenl from maiting addreas) 

Person to whom questions about this report should be directed: 

Barry Griffiths -=S,:-P.c;""CFOV'- & .::..;"."-_____ 
Name Tille 

407-567-2212 
Area Code' Phone Number J Ex1enslon 

407-567-1084 
Area Code I FA)( Number 

bgriffiths@seasidebank.com 
E-mail Address 

WWV, t/,rtl.sh,rL,bc"'tocpvf<1-.0" .<oM 
Address (URL) for the Bank Holding Company's web page 

Does the reporter request confidential treatment for any portion of th ,s 
submission? 

o Yes Please Identify the report items to which this request 
applies: 

o In accordance with the instructions on pages GEN-2 
and 3. a leiter Justifying the request is being provided. o The Information for which confidenUal treatmenl is sought 
Is being submitted separately labeled "Confidential." 

l8J No 

Public reponing burden for thl ' informatIOn collection II estimated to vary from 1.3 to 101 hours per response. with en average 01 5.25 hours per response. Induding lime to galher and 
maintain data In the required form and to review Inslructlol\s end complete the InlormaUon collection. 

mailto:bgriffiths@seasidebank.com


FORM FR Y-6 

Report Item 1: Annual Report to Shareholders 
Three Shores Bancorporatlon. Inc IS not registered with the SEC and prepares an annual report for Its shareholders 
Two copies are enclosed 

Item 2(a): Organization Chart 

Three Shores Bancorporation, Inc. 

Corporate Structure 

Three Shores Bancorporation, Inc. 
(Bank Holding Company) 

201 S. Orange Ave, Suite 1350 
Orlando, FL 32801 

100% 

Seaside National Bank & Trust 
(National Bank) 

201 S. Orange Ave, Suite 1350 
Orlando, FL 32801 

100% 

Seaside Insurance, Inc. 
201 S. Orange Ave, Suite 1350 

Orlando, FL 32801 

Seaside Capital 
201 S. Orange 

Orlando 

100% 

Management, Inc. 
Ave, Suite 1350 

, FL 32801 
(INA CTIVE) 
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Form FR Y-6 

Three Shores Bancorporation, Inc. 

Fiscal Year Ending December 31, 2011 


Report Item 3: Securities holders 
(1 )(a)(b)(c) and (2)(a)(b)(c) 

Current securities holders with ownership, control or holdings of 5% or more of any 
class of voting stock with power to vote as of fiscal year ending December 31 2011 .... 

i 
L1)(a) Nar.l€ City. State. Coun:ry 

Lovell Minnick Partners. LLC 
/ EI Segundo CA. USA 

/ Parthenon Capital, LLC 

..../ San rra"CISCQ. CA, USA 


/ Comlnentai investors f-und. LLC 
/ San Diego CA. USA 

/" Context BH EqUity Fund II LP San 
Jose. CA. USA 

11)(b) Country of 
Citizenship or 
l'lcorporation 

l(l)(e) Number and 
percentage of each class of 
votir.g securities 

4.716.981 shares or 24.8% of
USA 

all voting secuntles 

4,716.981 shares or 24.8% of
USA 

all voting securities 

'l,tJ12,869 snares or 8,O~/o of
USA 

all voting seCUrities 

1,200.000 shares or 63% of
USA 

all voting securities 

Securities holders not listed In 3(1 )(a) through 3(1 )(c) that had previous ownership 
control or holdings of 5% or more of any class of voting stock with power to vote 
during the fiscal year ended December 31,2011 

(2)(b) Country of (2)(c) Number and percentage 
(2)(a) Name. City, State Citizenship or of each class of voting 
Country Incorporation securities 

None 

)v{ ~ , ._ -), V"'0':' ';.
,N~:- ~h(~(1" ;Vli£/ J &iLi"/~rc:, 

~ ,~ si) lL. \) J(' c/.L " t-cv - ! L. (), ' 

~"Please note that our preferred stock holders and common stock holders vote as one Single class 



Form FR Y-6 
Three Shores Bancorporation, Inc, 
Fiscal Year Ending December 31,2011 

Report Item 4- Insiders 
(1), (2), (3)(a}(b)(c) and (4)(a)(bHc) 

I! !,I:121P! I hi, - P h 13"", ',i!co",'Po"',,,w,,h i'3>!c} T"" "cd P",,,,,owo" ('Ii"Pe;cec('gecl"llCgI nnclpa OCCJ~atl()n I at E" (.1)\8) It,e and 05':lon WIt. . 
th til B ~ H riB k rl I C Subsld,8rleS (Include name Other bUSinesses (Include Ishares If' bank holnlng

an WI, an lIjlng ,o'llpany' an 0 al~g ornps'1Y II' ",", -- C., ,,~ c._., 
I i 01 ,,,,,,,,,''',,, ("0" 0' oIhe< ''''''''''''1 ["mp,,,y 

\41Ib) Pwcemage of voting 
shares In Subsid,aries 
{Include names o~ 
SUbsldlsres) 

(41(C) List namp$ of otheT 

companies (InclJues pa,1'1Hsr_lps) I' 
25% or more of V()tll',g securities are 
held (List namps 0' cornpanle" and 

percentage at vo1:ng seCclrl~les held) 

PreSident & CFO & Dlcectof 
G,de:::H' ~aY"'dker 

N/,~ Pres,nen: & CEO & D,rectol ~easld<2 r-"alIO'lal 8a11~ & Ni!, less than 1 ule ,," .. A 
/crla'ld8 f-i U-SI< 

None 
1 rclst 


Cha;rmar & D,rec\o:

YcChJil1 

c",,~ Cha:rr'lan & DI'-ecto S'?a';ld0 '\,,:,c1a' Bani;: & N;'A less ;haC! • '\', NO'le '.A
Cnanao rL USA 

Go!son Dl cer:to'-Se2sl:Je "",,:lo'1al 
;',inner cf i'nv,,:0 EmJ'iy r'''l' D;rectol i'ilTlTle,_Pa:-:hc'loIO ;~dPlta' less :~13:1 1C!~ ~one r,.f,

Sc.," ':ar:c:::.u; eA LISA Ga:l~ 5. ifvst 

Jo~- Coc'l,an Director Seaside National Pnnclpal-Lovel! M nnlck 
P~I'lClra 01 PClv2le Eqdlty Film Dlrectol less than 1% None NiA 

~I Sl:~'~~GO CA US!-\ B<J~k & Trust Par:ners l. C 

j ",c~aIC 'v"als~ D'rectol-Seaslde Nat'QI1al
eiJ::'I"1eS5 m'''~'''-'1'ed 2 Dllector P'eslden~-,<~ob H,!I ::3rolJp less t'la~ 1"10 NO'le Knoh H'I' (;,o~p 1100%: 

U:lancc F-L u::,fI, 8a<lk & 1 ru:;l 

Thorl'as 0 Snarle [),recl0r-Sea:;,de Na:,e"1aJ re:I'en Oirecto! NfA less tnaG 1(:' NOll<' r-,..-A
FL USA g;mk 8. Trus, 

/ Charle~ Balles D,:H :u<-Sed~loe ','''"';;1,2 rC~I~em [,Be il"le ":I';,=: & 
Relal!-F"1e '.':':e 8. SP'rlts DI~ecto~ ,('SS t'",21' 1 '< NO'1e 

j 
j~rla~ldO FL USA Bar~ & Tlust SDlrl1:; ""A 

SVF & C'1 c F,n2rcla
5a'l)' (;'r{ft,~s SVP & Ch,ef FII~arQ31

NM U"fice~-Sea;;l<JtO r..at,ona Nih ie~s t'lan 1 ',I t\lQne ~','M
O'f,cerO'lando Fe. uSA 

Pa'1henon Capital LLC 
Priva:e Fqul!Y ;:,rm NfA NiA ~IA 248% None NfA 

f-an ~ranclsce CA USA 

J I uV'c I r/I'l~I(' Pa'1r("rs j IC ':i'_ c, ',if_"'I'. JW [:",":, i': "_ rJC"'(,
tol SeoulI::::o CA LISA 

------, 



Form FR Y-6 

Three Shores Bancorporation, Inc. 

Fiscal Year Ending December 31 , 2011 


Report Item 3: Securities holders 
(1)(a)(b)(c) and (2)(a)(b)(c) 

Current securities holders with ownership, control or holdings of 5% or more of any 
class of voting stock with power to vote as of fiscal year ending December 31 , 2011" 

(1 )(b) Country of (1)(c) Number and 
Citizenship or percentage of each class of 

(1 )(a) Name, City, State, Country Incorporation voting securities 

Lovell Minnick Partners, LLC 
EI Segundo, CA, USA 

Parthenon Capital, LLC 
San Francisco, CA, USA 

4,716,981 shares or 24.8% of
USA 

all voting securities 

4,716,981 shares or 24.8% of
USA 

all voting securities 

~~,~e 

Securities holders not listed in 3(1)(a) through 3(1)(c) that had previous ownership, 
control or holdings of 5% or more of any class of voting stock with power to vote 
during the fiscal year ended December 31, 2011 

(2)(b) Country of (2)(c) Number and percentage 
(2)(a) Name, City, State, Citizenship or of each class of voting 
Country Incorporation securities 

Northhaven Management-in 4 
different funds USA 495,000 shares or 2.6% total all 
New York, NY, USA voting securities 

PRB Investors, LP 
USA

New York, NY, USA 400,000 shares or 2.1 % total all 
voting securities 

Continental Investors Fund. LLC 1,512,869 shares or 8.0% of
USA

San Diego, CA, USA all voting securities 

Context BH Equity Fund II, LP San 1,200,000 shares or 6.3% of
USA

Jose, CA, USA all voting securities 

"Please note that our preferred stock holders and common stock holders vote as one single class. 
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