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OMB Number 7100-0287

Approval expires December 31, 2014
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Report at the close of business as of the end of fiscal year

This Report is required by law: Section 5(c)(1)(A) of the Bank
Holding Company Act (12 U.S.C. § 1844 (c)(1)(A)); Section 8(a)
of the International Banking Act (12 U.S.C. § 3106(a)); Sections 11
(a)(1), 25 and 25A of the Federal Reserve Act (12 U.S.C.
§§ 248(a)(1), 602, and 611a); Section 211.13(c) of Regulation K
(12 C.FR. § 211.13(c)); and Section 225.5(b) of Regulation Y (12
C.F.R. § 225.5(b)). Return to the appropriate Federal Reserve
Bank the original and the number of copies specified.

This report form is to be filed by all top-tier bank holding compa-
nies organized under U.S. law, and by any foreign banking organi-
zation that does not meet the requirements of and is not treated as
a qualifying foreign banking organization under section 211.23 of
Regulation K (12 C.F.R. § 211.23). The Federal Reserve may not
conduct or sponsor, and an organization (or a person) is not
required to respond to, an information collection unless it displays
a currently valid OMB control number.

NOTE: The Annual Report of Bank Holding Companies must be
signed by one director of the top-tier bank holding company. This
individual should also be a senior official of the top-tier bank hold-
ing company. In the event that the top-tier bank holding company
does not have an individual who is a senior official and is also a
director, the chairman of the board must sign the report.

I,Rex Schuette
Name of the Bank Holding Comp;ny Director and Official
EVP, Chief Financial Officer
Title of the Bank Holding Company Director and Official

attest that the Annual Report of Bank Holding Companies (includ-
ing the supporting attachments) for this report date have been
prepared in conformance with the instructions issued by the
Federal Reserve System and are true and correct to the best of
my knowledge and belief.

With respect to information regarding individuals contained
in this report, the Reporter certifies that it has the authority
to provide this information to the Federal Reserve. The
Reporter also certifies that it has the authority, on behalf of
each individual, to consent or object to public release of
information regarding that individual. The Federal Reserve
may assume, in the absence of a request for confidential
treatment submitted in accordance with the Board's "Rules
Regarding Availability of Information,” 12 C.F.R. Part 261,
that the Reporter and-indiyidual consent to public release of
all details in the re %: priing that individual.

e g

03/08/2012

Date of Signature

For bank holding companies not registered with the SEC—
Indicate status of Annual Report to Shareholders:

[] is included with the FR Y-6 report

[] will be sent under separate cover

[ ] is not prepared

For Federal Reserve Bank Use Only

Rssoclﬁ) I 2"{0151—_]- 7

Date of Report (top-tier bank holding company's fiscal year-end):
December 31, 2011

Month / Day / Year

Reporter's Name, Street, and Mailing Address

United Community Banks, Inc
Legal Title of Bank Holding Company

PO Box 398

(Mailing Address of the Bank Holding Company) Street / P O Box N
Blairsville GA 30514-0398
City - State Zip Code o

125 Highway 515 E

Physical location (if different from malﬁ)g address)

Person to whom questions about this report should be directed:
Raelynn Jackson AVP, Senior Analyst
Name Title

706-745-0416

Area Code / Phone Number / Extension

706-745-1898

Area Code / FAX Number

raelynn_jackson@ucbi.com

E-mall Address

www uchi.com

Address (URL) for the Bank Holding Company's web page

Does the reporter request confidential treatment for any portion of this
submission?

D Yes Please identify the report items to which this request
applies:

[ ] In accordance with the instructions on pages GEN-2
and 3, a letter justifying the request is being provided

[ ] The information for which confidential treatment is sought
is being submitted separately labeled "Confidential.*

DNO

Public reporting burden for this information collection |s estimated lo vary from 1.3 to 101 hours per response, with an average of 525 hours per response, Including time lo gather and
maintain data in the required form and to review instructions and complete the information collection

12/2011


www.ucbLcom
mailto:raelynn~ackson@ucbi.com

Annual Report of Bank Holding Companies

FRY-6

Year Ending December 31, 2011 |

TIERED BANK HOLDING COMPANIES LIST N/A
REPORT ITEM 1b: Annual Report to Shareholders Not Available
REPORT ITEM 2a: Organization Chart Included
REPORT ITEM 2b: Domestic Branch List Included
REPORT ITEM 3: Shareholders Included
REPORT ITEM 4: Directors and Officers Included

United Community Banks, Inc. Page 1 Contents



Form FRY-6
UNITED COMMUNITY BANKS, INC.
REPORT ITEM 2a: Organization Chart [ United Community ]

. " Banks, Inc.
Fiscal Year Ending December 31, 2011 amm]::.. G:c:!ﬂhi

United Community Bank W
Blairsville, Georgia o p
100% Voting Equity J United Community Capital Trust
Blairsville, Georgia oo
100% Voting Equity
L
p
United Community Capital Trust i
Georgia
United Community Ins. Services, le. | ( UCB North Georgla Properties, Inc. L 100% Voting By~
Blairsville, Georgla _at Blairsville, Georgia /
100% Voting Equity J L 100% Voting Equity
— ( United Community Risk
Management Services, Inc.
. Carson City, Nevada -
[ United Community Development Corp w r UCB Metro Properties, Inc. 100% Voting Equity
Blairsville, Georgla Blairsville, Georgia
g 100% Vi
100% Voting Equity - J L loting Equity ) ( i ]
Marietts, Georgia -
L 100% Voting Equity —
United Community Mortgage Services, Inc ] r UCB Coastal Properties, Inc.
Blairsville, Georgia Blairsville, Georgia
to0% Vating Equty " | L 100% Voting Equity ) ( United Community Statutory Trust |
Blairsville, Georgla
| 100% Voting Equity o
- ™)
Estate investments Carolina Properties,
( mmmmmh 'lm/j { ummmc-m m./ - —
100% Voting Equity 100% Vating Equity United Community Statutory
Slairsville, Georgia o
l e wms:r:ngm v ]
<
UCBI Georgia Credits LLC ] ( UCE Tennessee Properties, Inc. /
Blalrsville, Georgia Blairsville, Georgia = It
[ 100% Voting Equity J L 100% Voting Equity J Blalrsville, Georgla s
N 100% Vating Equity
Union Holdings, Inc.
UCB Real Estate Investments, Inc
Blairsville, Georgla / 1 ( ::u“vm-.umu L
100% Voting Equity J L Voting Equity
Union Investments, Inc.
Owen Gien, Inc v
" Las Vegas, Nevada /]
Blairsville, Georgla [
100% Voting Exulty [ 100% Voting Equity
Cherokee IS, Inc
Murphy, North Carolina /
100% Voting Equity

United Community Banks, Inc Page 1 Report Item 2a Org Chart 2011



Form FRY -6

UNITED COMMUNITY BANKS, INC.
REPORT ITEM 2b: Domestic Branch Listing
Fiscal Year Ending December 31, 2011

State
County Date Date Acquired
Office Address City Zip Code Service Codes  Established Closed Date
GEORGIA
7400 Highway 140 Adairsville 30103 11 1/1/1889 4/25/2001
1320 Joe Frank Harris Parkway V4 Cartersville 30120 1 2/2/2004

Total for Bartow County: 2 Office(s)

119 Maple Street / Carroliton 30117 1 3/3/1997
485 W. Bankhead Highway Villa Rica 30180 1 7/19/1999
Total for Carroll County: 2 Office(s)
| TONMSTCOMYIIR Y =5 onl Ty T TN U T e e Y

24 Drayton Street Savannah 31401 11 5/27/2004
2225 East Victory Drive / Savannah 31404 1 2/8/12006
8201 Whitebluff Road Savannah 31406 1 812712007
Total for Chatham County: 3 Office(s)

9699 Rome Boulevard Summerville 30747 1 5/15/2000
14031 Highway 27 J Trion 30753 1 10/3/2005
Total for Chattooga County: 2 Office(s)

3781 Sixes Road Canton 30114 1 10/29/2001 12/1/2002
2215 Riverstone Boulevard Canton 30114 1 7/28/2003 12/1/2006
Total for Cherokee County: / 2 Office(s)

1001 Polk Street Marietta 30084 1 1/11/1990 12/1/2002
200 Cherokee Street Marietta 30090 1 12/21/1998 12/1/2006
1220 Richard Sailors Parkway Powder Springs 30127 1 10/30/11997 12/1/2002
5100 Dallas Highway Powder Springs 30127 1" 3/1/1996 12/1/2002
Total for Cobb County: 4 Office(s)

2245 East Highway 34 Newnan 30265 1 4/1/2005

71 Bullsboro Newnan 30265 11 6/1/2004

Total for Coweta County: 2 Office(s)

109 Highway 53 West Dawsonville 30534 1" 117211953
6372 Highway 53 East Dawsonville 30534 1 3/28/1985
Total for Dawson County: / 2 Office(s)

3310 Henderson Mill Road Aflanta 30341 1" 9/15/1995
Total for Dekalb County: ‘/ 1 Office(s)
6670 Church Street Douglasville 30134 1 1/10/2000
Total for Douglas County: 1 Office(s)

United Community Banks, Inc. Page 1 of 6 Report Item 2b Domestic Br 2011



State
County
Office Address

4000 Appalachian Highway
5679 Appalachian Highway
182 Blue Ridge Drive
Total for Fannin County:

525 North Jeff Davis Drive

1500 Commerce Drive
Highway 74/Joel Cowan Parkway
Total for Fayette County:

v

15 Cedartown Street
307 East 2nd Avenue
2436 Shorter Avenue
2760 Martha Berry Highway
Total for Floyd County:

7 45 Bs Bridge Road
1015 Buford Highway /
Total for Forsyth County:

5125 Atlanta Highway

6600 Mcginnis Ferry Road /
65 Washington Street

6789 Shannon Parkway

Total for Fulton County:

558 Industrial Boulevard
Total for Gilmer County:

Gilmer \:i.."‘i

4510 Altama Avenue

109 Scranton Connector

1703 Gloucester Street /
2001 Commercial Drive, South

2461 Demere Road

Total for Glynn County:

ett ‘-_‘,'-:__Il:_.‘ ;<=.‘"
4356 South Lee Street
2230 Riverside Parkway

2168 Scenic Highway \_/

Cwini
aWinn

Form FRY -6

UNITED COMMUNITY BANKS, INC.
REPORT ITEM 2b: Domestic Branch Listing
Fiscal Year Ending December 31, 2011

Date Date Acquired
City Zip Code Service Codes  Established Closed Date
Blue Ridge 30513 11 8/1/1986 12/1/2002
Blue Ridge 30513 11 4/8/1987 12/1/2002
Mccaysville 30555 11 12/23/1991 12/1/2002
3 Office(s)

Fayetteville 6/2/2000 6/19/2009
Peachtree City 30269 11 5/15/2003 6/19/2009
Tyrone 30290 11 9/6/2005

4 Office(s)

Cave Spring 7/18/1994 4/25/2001
Rome 30162 i fu 6/15/1967 41252001
Rome 30165 1" 7/21/1998 4/25/2001
Rome 30165 1 7/212001

4 Office(s)

Cumming 30041 1" 9/19/1999 12/1/2002
Cumming 30041 11 8/28/2006

2 Office(s)

Alpharetta 30004 " 3/12/2007

Duluth 30097 " 12/8/1993 7/16/2007
Fairburn 30213 11 1/1/1902 6/1/2004
Union City 30291 ™ 6/11/1974 6/1/2004
4 Office(s)

Ellijay 30540 11 1/30/1998 12/1/2002
1 Office(s)

Brunswick 31520 1" 6/30/1988 10/28/2011 5/1/2003
Brunswick 31521 £k 8/19/2002 5/1/2003
Brunswick 31521 11 1/30/1984 5/1/2003
Brunswick 31525 11 10/31/1995 5/1/2003
St. Simons Island 31522 1 6/30/1985 5/1/2003
5 Office(s)

‘Habersham County
468 West Louise Street
1472 441 By-Pass
255 North Main Street
Total for Habersham County:

Total for Gwinnett County:

United Community Banks, Inc.

Buford 30518 1 6/17/2003 7/16/2007
Lawrenceville 30043 1" 5/15/2000 7/16/2007
Snellville 30078 11 9/22/2003 7/16/2007
3 Office(s)

Clarkesville 30523 11 6/4/1998

Cornelia 30531 1 1/6/2003

Comelia 30531 11 6/22/1989 9/29/1996
3 Office(s)

Page 2 of 6 Report Item 2b Domestic Br 2011



Form FRY -6

UNITED COMMUNITY BANKS, INC.
REPORT ITEM 2b: Domestic Branch Listing
Fiscal Year Ending December 31, 2011

County Date Date Acquired
Office Address City Zip Code Service Codes  Established Closed Date

5215 Dahlonega Highway Clermont 30527 11 3/13/2006
2157 Sandridge Court Gainesville 30501 1 9/12/2005
311 Jesse Jewell Parkway / Gainesville 30501 11 5/31/2005
6091 Lula Road Lula 30554 1" 4/30/2007 9/30/2011
5504 Thompson Bridge Road Murrayville 30564 1 8/27/1998
3785 Mundy Mill Road Oakwood 30566 1" 1/18/2006
Total for Hall County: 6 Office(s)

4970 Bill Gardner Parkway Locust Grove 30248 1 7/30/2004
865 Highway 20/81 / Medonough 30253 1 4/28/2003
850 Eagle's Landing Parkway Stockbridge 30281 11 121211997
Total for Henry County: 3 Office(s)

2055 Homer Road Commerce 30529 1 12/21/2006
Total for Jackson County: -/ 1 Office(s)

206 Morrison Moore Parkway Dahlonega 30533 i 7/1/1996
104 Memorial Drive Dahlonega 30533 23 71111996
Total for Lumpkin County: 2 Office(s)

9100 Covington Bypass Covington 30014 1 11/8/2001
Total for Newton County: 1 Office(s)

226 Douglasville Highway Hiram 30141 11 10/21/1996
Total for Paulding County: / 1 Office(s)

118 Whitfield Drive Jasper 30143 1 9/4/2006
Total for Pickens County: 1 Office(s)

Highway 441 And Duvall Street Clayton 30525 11 3/5/1990
516 Us 441 South / Clayton 30525 27 11/10/2005
Total for Rabun County: 2 Office(s)

1600 Georgia Highway 20 Conyers 30012 1 10/14/1997 12/1/2004
1000 Georgia Highway 138 / Conyers 30013 1 10/14/1997 12/1/2004
Total for Rockdale County: 2 Office(s)

214 North Main Street Hiawassee 30546 1 3/28/1986
Total for Towns County: 1 Office(s)

177 Highway 515 E Blairsville 30512 1 3/1/1950

United Community Banks, Inc. Page 3 of 6 Report Item 2b Domestic Br 2011



Form FRY -6

UNITED COMMUNITY BANKS, INC.
REPORT ITEM 2b: Domestic Branch Listing
Fiscal Year Ending December 31, 2011

State
County Date Date Acquired
Office Address City Zip Code Service Codes Established Closed Date
207 Highway 515 E Blairsville 30512 23 10/24/1984
149 Brackett's Way Blairsville 30512 1 7/3/2001
Total for Union County: 3 Office(s)

iiton County d
2120 West Spring Street l/ Monroe 30655 1 8/1/2007
Total for Walton County: 1 Office(s)

Ly

lant Avenue 7 Waycross 31501 11 6/30/1988 5/1/2003
1 Office(s)

Total for Ware County:

Count :";“

East Kytle Street Cleveland 30528 1 10/29/1976 12/1/2002

153
8160 Highway 75 North 7 Helen 30545 23 11/19/1980 12/1/2002
Total for White County: 2 Office(s)

TENNESSEE
Blount County

1087 Hunters Crossing Alcoa 7701 1 8/28/2000 4/1/2008

Total for Blount County: v 1 Office(s)

4405 North Oconee Street Cleveland 37312 11 11/19/2007

2525 Keith Street ./ Cleveland 37312 11 1/29/2007

Total for Bradley County: 2 Office(s)

1 1 Kingston Pike / Knoxville 3 11 5/15/1995 4/1/2008
Total for Knox County: 1 Office(s)

Loudon Co!

725 Highway 321 North Lenor City ' 6/4/1991 4/1/2008

202 Chota Road / Loudon 37774 1 8/4/1994 4/1/2006
1366 Highway 72 North Loudon 37774 11 6/4/1991 4/1/2008
Total for Loudon County: 3 Office(s)

123 Washington Ave, West Athens 37303 1 3/1/2004

Total for Mcminn County: 1 Office(s)

A
ounty

4930 New Highway 68, Unit C / Madisonville 37354 11 2/412002 4/112008
Total for Monroe County:

1 Office(s)

Roane County
223 North 3rd Street / Kingston 1 12/30/1997
Total for Roane County: 1 Office(s)

United Community Banks, Inc. Page 4 of 6 Report Item 2b Domestic Br 2011



Form FRY -6

UNITED COMMUNITY BANKS, INC.
REPORT ITEM 2b: Domestic Branch Listing
Fiscal Year Ending December 31, 2011

State

County Date Date Acquired

Office Address City ZipCode Service Codes Established Closed Date
NORTH CAROLINA

200 Linville Street / Newland 28657 1" 11111921
Total for Avery County: 1 Office(s)

Buncombe County w/ W S e TR R | L T
2349 Hendersonville Road M Arden 28704 1 12/19/2011
Total for Buncombe County: 1 Office(s)
732 Main Street Andrews 28901 1 8/24/1987 2/1/2008
116 Peachtree Street / Murphy 28906 1 7/12/1983 2/1/2008
Total for Cherokee County: 2 Office(s)
95 U.S. Highway 64 West / Hayesville 28904 1 7/13/1987 2/1/2008
Total for Clay County: 1 Office(s)

132 Rodney Orr Bypass Robbinsville 28771 1 21711994 2/1/2008
Total for Graham County: 1 Office(s)

165 North Main Street Waynesville 28786 1 9/2/1971

Total for Haywood County: 1 Office(s)

6558 Brevard Road Etowah 28729 1 2/1/1999 2/1/2008
2520 Chimney Rock Road ./ Hendersonville 28792 1 11/6/2006 2/1/2008
Total for Henderson County: 2 Office(s)

20 Frank Allen Road Cashiers 28717 11 11611897

1640 East Main Street / Sylva 28779 11 412171997
55 Asheville Road Sylva 28779 11 1/24/1991
3273 U.S. Highway 441 North Whittier 28789 1 12/7/1998
Total for Jackson County: 4 Office(s)

[MatSRCRRAYT R T 0T SR . DT T e
257 East Main Street / Franklin 28734 1 11/1/1982 2/112008
Total for Macon County: 1 Office(s)

54 Mitchell Avenue Bakersville 28705 1" 7111937 2/1/2008

12312 Highway 226s / Spruce Pine 28777 11 112112004 2/1/2008
Total for Mitchell County: 2 Office(s)

[ SwaliCORRy N S - e ety R WA R AR S T e
145 Slope Street Bryson City 28713 1 12/16/1996 2/1/2008
210 North Main Street / Bryson City 28713 1 11722/1965 2112008
Total for Swain County: 2 Office(s)

United Community Banks, Inc. Page 5 of 6 Report Item 2b Domestic Br 2011



State

County
Office Address

160 West Main Street
1225 Asheville Hwy
Total for Transylvania County:

auga County

8433 Valley Bivd

Total for Watauga County: /
201 East Us Highway 19e

Total for Yancey County: /

United Community Banks, Inc.

Form FRY -6

UNITED COMMUNITY BANKS, INC.
REPORT ITEM 2b: Domestic Branch Listing
Fiscal Year Ending December 31, 2011

Date
City Zip Code Service Codes  Established
Brevard 28712 1 711211999
Brevard 28712 1 9/15/1997
2 Office(s)

Blowing Rock 28605 11
1 Office(s)

1/9/2007

Burnsville 28714 11
1 Office(s)

2/17/2004

Page 6 of 6

Date Acquired
Closed Date

2/1/2008
2/1/2008

21112008

Report Item 2b Domestic Br 2011



Form FRY-6

UNITED COMMUNITY BANKS, INC.
REPORT ITEM 3: 5%+ SHAREHOLDERS
Fiscal Year Ending December 31, 2011

Current Shareholders with ownership, control or holdings of 5% or more with power to
vote as of fiscal year ending 12/31/11

ITEM 3

T . (1)(a) e
Corsair Georgia, LP, New York, NY USA
King Street Capital Management, LLC, New York NY USA
Wellington Management Co. LLP USA

Shareholders not listed in 3 (1)(a) through 3 (1)(c) that had ownership, control or
holdings of 5% or more with power to vote as of fiscal year ending 12/31/11

ITEM 3

@@ @)

NONE NONE

L ——

United Community Banks, Inc. Page 1

[ (g |

4,109,630 8.93%
4,109,630 8.93%
3,865,702 8.40%

| @)(c) I

NONE

Report tem 3 - 5% Sharehoiders



Form FRY-6

UNITED COMMUNITY BANKS, INC.
REPORT ITEM 4:  Insiders
Directors and Officers
Fiscal Year Ending December 31, 2011

Title/Position N Percentage of Voting Shares
(4)(a) (4)a) (4)b)
' 0 (3K6) @) Sk haid United b Direct orIndirect (#e) -
Name, City and 2 (3)(a) Direct or Indirect Subsidiaries Other Business (4xe) L Other Business
| suteiCounty Princiial Oospation; Baciks, tho. {include name) (include name of business) o S | ® a";:- . Nama

Head-Westgate Corp - President
Pro Flame Gas Company, Inc - Vice President
Berekly Comers LLC - Partner
Ashland Cove, Inc. - Partner

Barskly Properties - Partner

Upper Hiawasse Land Company - Partner / CFO
Blairsville Motsl Properties, Inc. - CFO / Secretary
Arden Acres LLC - Partner

Forest Ridge LLC

RLH Properties - Managing Partner

Mountain Riverstona Development, LLC
Rutherford Hilis LP - Managing Partner
Sixty-Four Partnership, LLC - Partner / CFO

Mountain Riverstona Developmeant
Neison Tractor Comp Inc. - Board Ch
North Georgia Radio

830% Head-Westgate Corp

350% ProFlame Gas Colnc

25.0% Barekly Comers LLC

333% Ashland Cove, Inc.

250% Barekly Properties

250% Upper Hiawassee Lan Co.
333% Blairsville Motel Proparties, Inc.
500% Arden Acres LLC

250% Forest Ridge, LLC

00% RLH Properties

333% Mountain Riverstons Development, LLC
250% Rutherford Hills, LP

250% Sixty-Four Partnership, LLC

125% Fannin Broadcasting

156% GPT Enterprises, LLC

500% King Ford

333% Mountain Riverstone

50.0% Neison Tractor Company, Inc.
125% North Georgia Radio

35.0% Pro-Flame Gas Company Inc.
250% Rutherford Hills, LP

250% Upper Hiawassea Land Company, Inc
250% WPPT Partnarship

United Community Banks, Inc.

Page 1

Item 4 Director and Officers
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Form FRY-6
UNITED COMMUNITY BANKS, INC.

REPORT ITEM 4:

Insiders

Directors and Officers
Fiscal Year Ending December 31, 2011

u - - - * Percentage of V. Shares
(4)(a) (4)(a) (4)b)
m (3)b) (3¥e) Stock held United . ‘ Direct or Indirect (4)e) (4¥e)
Name, City and @ (3)a) Direct or Indirect Subsidiaries Other Business (4)e) or Other Business
State/Country IeiDciiet Decopetion: Bloks, nc. (include name) (include name of business) "hcm wﬂ ks e - I WI » Name

Owner/ H & H Farms Director, Vice-Chairman of the Board

President & CEQ United Community Banks, Inc. President & CEO, and Director

- Banks, Inc. Executive Vice-President of Banking

Owner / Blalock Insurance Agency, Inc.

United Community Banks, Inc.

Community Board United Community Bank - NGA

Chairman, United Community Bank - Union County
Director, United Community Bank - North Carolina
Director, Union Holdings, Inc.

Director, Carolina Holdings, Inc.

Community Board - United Community Bank - Roma

Director, United Community Bank - North Carolina

Community Board - United Community Bank - Union County

EVP & CFO Unfted Community Bank - Unien County
EVP & CFO United Community Bank - NC
Director, Union Holdings, Inc.

Director, Carolina Holdings, Inc

Holloway Motors, Inc.
H&H Fams

H&H Properties, Inc. - Manager

Berkley Comers, LLC - Vice President
Prop . Inc. - Vice Presick
Fannin Broadcasting
Upper Hiawassee Land Company, Inc - Sharehoider

Blalock Insurance Agency - President

30,741

75205

0.067%

0.183%

0.085%

United Community Banks, Inc.

Page 2

N/A (Subsidiaries wholly owned)

NA (Subsidiaries wholly owned)

NA (Subsidiaries wholly owned)

N/A (Subsidiaries wholly owned)

100.0% Holloway Motors, Inc.
100.0% H&H Farms

500% H&H Propertes, Inc
333% Holloway Properties LLC

25.0% Berkley Comers, LLC

250% Berkley Properties, Inc.

10.0% Fannin Broadcasting

333% Upper Hiawassee Land Company, Inc

100.0% Blalock Insurance Agency

Item 4 Director and Officers
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Form FRY-6

UNITED COMMUNITY BANKS, INC.
REPORT ITEM 4: Insiders
Directors and Officers
Fiscal Year Ending December 31, 2011 |

[ — —— Title/Position - Percentage of Shares
(4)(a) (4)(a) (4)p)
) (3)b) Biie) Stock held United (4b) or Indirect ie) (4)(e)
Name, City and @ . (3)a) Direct or Indirect Subsidiaries Other Business Other Business
Principal Occupation: United Community Banks, Inc. (include ) {includ o sk ) in Cunmun:.y % Subsidiaries %
3

Executive Vice-President None None 20,297 0.054% WA (Subsidiaries wholly owned) None

General and Limited Partner Director Community Board - United Community Bank - Marietta Stephens MDS LP - Limited Partner X X NA (Subsisianes wholly owned)  253% Siephens MDS LP
Stephens MDS LP Stephens Rock & Dirt, Inc. 100.0% Stephens Rock & Dirt, Inc
Stephens 318, LP - General Partner 250% Stephens 318, LP
John D. Stephens & Sons, LP - General Partner 837% John D. Stephens & Sons, LP
Stephens Holdings, Inc. - Presidant 100.0% Stephens Holdings, Inc.
Grover River Associates, Inc. 88 7% Grover River Associates, Inc.

United Community Banks, Inc. Page 3 Item 4 Director and Officers
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Form FRY-6

UNITED COMMUNITY BANKS, INC.
REPORT ITEM 4:  Insiders
Directors and Officers
Fiscal Year Ending December 31, 2011

a2

Title/Position | 5
[ ) (4)(a) o Tam
1) (3)p) (3Ne) ;
@ (3Ka) Stock held United (4)b) Diregt of Indirect
Name, City and . Direct or Indirect Subsidiaries Other Business :
State/Country Principal Occupation: United Community Banks, Inc. (includ ) includ oft ) in Community %

(4)c)
i‘:l:l o
Name

United Community Banks, Inc.

Item 4 Director and Officers
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W&UJ Form FRY-6
[J LO — L /7/- UNITED COMMUNITY BANKS, INC.

REPORTITEM 3: 5% + SHAREHOLDERS
Fiscal Year Ending December 31, 2011

‘ Name { City X State Country #of Shares “ % of Class

Current Shareholders with ownership, control or holdings of 5% or more with
power to vote as of fiscal year ending 12/31/11

ITEM 3 (1)a) (1)) (1)©
Corsair Georgia, LP, New York, NY USA 4,109,630 8.93%
King Street Capital Management, LLC, New York N'USA 4,109,630 8.93%
Wellington Management Co. LLP, Boston, MA USA 3,865,702 8.40%

Sharehelders not isted in 3 (1){a} throeugh 3 (1)(c} that had ownership, cantrol or
haldings of 5% or more with power to vote as of fiscal year ending 12/31/11

ITEM 3 (2)(a) (2)(b) (2)(c)

NONE NONE NONE

United Community Banks, Inc. Page 1 Repart ltem 3 - 5% Shareholders
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