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Board of Governors of the Federal Reserve System 

lly 

Annual Report of Bank HoldfrtQ-..!(; 

Report at the close of business as of the end of fiscal year 

This Report is required by law: Seclion 5(c)(1)(A) of the Bank 
Holding Company Act (12 U.S.C. § 1844 (c)(1)(A)); Section 8(a) 
of the International Banking Act (12 U.S.C. § 3106(a)); Sections 11 
(a)(1), 25 and 25A of the Federal Reserve Act (12 U S.C. 
§§ 248(a)(1) , 602, and 611a) ; Section 211 .13(c) of Regulalion K 
(12 C.F.R. § 211 .13(c)); and Section 225.5(b) of Regulation Y (12 
C.F.R. § 225.5(b)) . Return to the appropriate Federal Reserve 
Bank the original and the number of copies specified. 

This report form is to be filed by al\ top-tier bank holding compa­
nies organized under U.S. law, and by any foreign banking organi­
zation that does not meel the requirements of and is not treated as 
a qualifying foreign banking organization under section 211 .23 of 
Regulation K (12 C.F.R. § 211 .23). The Federal Reserve may not 
conduct or sponsor, and an organization (or a person) is not 
required to respond to, an information collection unless it displays 
a currently valid OMB control number. 

NOTE: The Annual Report of Bank Holding Companies must be 
signed by one director of the top-tier bank holding company This 
individual should also be a senior official of the top-tier bank hold­
Ing company. In the event that the top-tier bank holding company 
does not have an individual who is a senior official and is also a 
director, the chairman of the board must sign the report . 

I, Rex Schuette 
Name of the Bank Holding Company Director and OffiCIal 

EVP, Chief Financial Officer 
Tille of the Bank Holding Company Director and Official 

allestthatthe Annual Report of Bank Holding Companies (includ­
ing the supporting allachments) for this report date have been 
prepared In conformance with the instructions issued by Ihe 
Federal Reserve System and are true and correct to the best of 
my knowledge and belief, 

With respect to information regarding individuals contained 
In this report, the Reporter certifies that It has the authority 
to provide this information to the Federal Reserve. The 
Reporter also certifies that it has the authority, on behalf of 
each individual, to consent or object to public release of 
information regarding that individual. The Federal Reserve 
may assume, in the absence of a request for confidential 
treatment submitted in accordance with the Board's "Rules 
Regarding Availability of Information," 12 C.F.R. Part 261, 
that the Reporter 'ndi Idual consent to public release of 
all details in the rep' rt can ing that individual. 

Dale of Signature 

For bank holding companies not regislered wilh Ihe SEC-
Indicate status of Annual Report to Shareholders 

o IS Included with the FR Y-6 report 

o will be sent under separate cover 

o IS not prepared 

For Federal Reserve Bank Use Only 

RSSDID 12t-f9C47 
CI --­

Date of Report (top-tier bank holding company's fiscal year-end): 

December 31 , 2011 
Month f Day I Year 

Reporte~s Name, Street, and Mailing Address 
United Community Banks" lnc__ 
legallll1e of Bank Holding Company 

PO Box 398 
(Mailing Address of lhe Bank Holding Company) Streett POBox 

Blairsville GA 30514-0398 --Clly Stale Zip Code 

125 Highway 515 E 
PhysicallocallOrl (I' different from mailing address) 

Person to whom questions about this report should be directed' 

Raelynn Jackson AVP, Senior Analyst 
Name Tille 

706-745-0416 
Area Code I Phone Number f ExtenSIOn 

706-745-1898 
Area Code I FAX Number 

raelynn~ackson@ucbi .com 
E·mail Address 

www.ucbLcom 
Address (URL) for the Bank Holding Company's web page 

Does the reporter request confidential treBtment (or any portion o( this 
submission? 

o Yes Please identify the report items to which this request 
applies' 

o In accordance with the mstructlons on pages GEN-2 
and 3, a leller justifying the request is being provided 

o The mformatlon for which confidentIal treatment is sought 
is being submitted separately labeled "Confldentlal." 

Public reponing burden lor Ihls InlormaUon oollecllon Is esllmaled 10 vary Uom 1.3 10 101 hours per response. with an average of 5 25 hours per response, IncludIng lime to gather and 
maintain data In Ihe required fOfm and to review Inltruc11on1 and complele the Infom'laUon COllection 

12/2011 

www.ucbLcom
mailto:raelynn~ackson@ucbi.com
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REPORT ITEM 1 b: 
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Shareholders 
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Form FR Y - 6 
UNITED COMMUNITY BANKS. INC 
REP lart 
Fisca 011 

r 

United Community 
Bankl, Inc. 

Blalrllville. GA 30514 

Unlt,d Community Clipbl TN'1~ 
BlIIlnvllle, GeorP,on. Voting Equity 

United Community C.piIIl Trvn II 
BIII~vlJ", GeorgI8 

../100% Vottng Equity 
UCB NOftfI Geor;lII Properties. Inc. 

8lal,..vllle, GeorgI.II / 
10004 Voting Equity 

Unitltd Communty RIak 
M'f\IIlI.ment 8erYtc:u, Ine. /'CIIrnn City, """". 

UC8 M~I'O p~.,... Inc. 10011. VOllng EQuIt)t 

Sla l...""t" , o.orgil 
tOO"Jlo Vottrtg Equity 

SOWIem BlflCorp ClpitaJ TRIS! I 
M.I1ett:I , ~ --­100"4 Vodng EquIty 

UC8 Co ..wl Propettiu. 1M. 
Blalrwvl'Ie, Georgia 

./ United COmmunlty ..tutory TNII I100% Voting Equity 

BIotln vlUe, GeorgI!! 
../100% VotinG Equity 

UCB North CanlA". P~. Inc. 

Murphy, North C.roUM ~ 
Unlt.d Comm\ltlJty StlMOty Trust . 100% Voting Equity 

BLlI ... vIIIII, 0-,11 ./1 ~ VotlngEqlllty 

uca Tenne'_ PropertiH. Inc. ./ 

United Communfty Statulo!y TNst .. ./' 
BlalBvIlle. Georgl8 

BI.lnovlll. , Geot;II 
100% Voting Equity 

Unlt.ct Community Btlnk 
Blairsville, Georgia 
100% Voting Equity 

Unitad Community Ins. ~. Inc. 1
BIIlravin., o.orvla /" 
100% Voting Equity 

United Community Dlwlopmtlnt Corp 
Blalrwvllle, Georg'" 

./1~ votirtV Equity 

Unbd CommvnIty IIIOftiaV" Swv\c:.Q. Inc 
BIIIll"lvllle, G.orgla 

../"100% Voting Equity 

uce Metro RAJ &tete I_tmenu, Inc/ 
BIalrsvlU., Georgia 
100110 Vodng Equity 

UCBl a.Grvlll Credlta uc 1
BLllrnlll., a.or;la 
100% Voting Equity 

( UCB R.al E.atat. Inw.tlMnta, In.c /" 
BlalravU t., a.or;1II 
100% Votmg Equity 

H Owen Glen. Inc V]Blairsvil le, Ge«glll 
locnr. Voting Equity 

Lf Cherokee IS, IIICI / ] Murphy, North ClIrofln-

V 

( 
l 

( 

[ 

locnr.VotingEquIty 

UnIon HoIdInp. tna, 
Laa V.', Nevada <-.-"""
100% Voting Equity 

I 
Union Inw'bMnta, Inc. 

/"La. V-o.., Nevada 
100% Voting Equity 

100% Voting Equity 
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Form FRY -6 
UNITED COMMUNITY BANKS, INC. 


REPORT ITEM 2b: Domestic Branch Listing 

Fiscal Year Ending December 31, 2011 


State 
County Date Date Acquired 


Office Addr.ss City Zip Code Service Codes established Closed Date 


GEORGIA 
Bartow County 

7400 Highway 140 Adairsville 301 03 11 1/1/1899 412512001 
1320 Joe Frank Harris Parkway Cartersville 30120 11 21212004V
Total for Bartow County: 2 Offlce(s) 

Clrroll County 
119 Maple Street Carrollton 30117 11 31311997 121112002 
485 W. Bankhead Highway / Villa Rica 30180 11 7/19/1999 121112002 
Total for Carroll County: 2 0fflce(s) 

Chatham County 

24 Drayton Street Savannah 31401 11 512712004 

2225 East VIctory Drive Savannah 31404 11 21812008 

8201 Whltebluff Road / Savannah 31406 11 812712007 

Total for Chatham County: 30fflce(s) 


ChlUOogl County 
9699 Rome Boulevard Summerville 30747 11 511512000 412512001 
14031 Highway 27 Trion 30753 11 101312005 
Total for Chattooga County: J 20fflce(s) 

C",rokH County 
3781 Sixes Road Canton 30114 11 1012912001 121112002 
2215 Rlverstone Boulevard Canton 30114 11 712812003 12/112008 
Total for Cherokee County: J 20fflce(s) 

Cobb County 
1001 Polk Street Marietta 30064 11 1/11/1990 121112002 
200 Cherokee Street Marietta 30090 11 1212111998 121112008 
1220 Rlchard Sailors Parkway Powder Springs 30127 11 10130/1997 121112002 
5100 Dallas Highway Powder Springs 30127 11 3/1/1996 121112002 
Total for Cobb County: 40fflce(s) 

J 
Coweta County 

2245 East Highway 34 Newnan 30265 11 4/112005 6/1912009 
71 Bullsboro Newnan 30265 11 6/112004 
Total for Coweta County: 2Dfflce(s) 

Oawson County 
109 Highway 53 West Dawsonville 30534 11 11/2/1953 121112002 
6372 Highway 53 Easl Dawsonville 30534 11 3128/1985 121112002 
Total for Dawson County: J 20fflce(s) 

Oekalb County 
3310 Henderson Mill Road Atlanta 30341 11 9/1511995 711812007 
Total for Dekalb County: 10fflce(s) J 

Oouglas County 
6670 Church Street Douglasville 30134 11 111012000 121112002 
Total for Oougl.. County: 1 Off1ce(s) F 

Fannin County 

United Community Banks, (nc. Page 1 of6 Report Item 2b Domestic Br 2011 



Form FRY -6 
UNITED COMMUNITY BANKS, INC. 


REPORT ITEM 2b: Domestic Branch Listing 

Fiscal Year Ending December 31 , 2011 


State 
County Date Date Acquired 

City Zip Code Service Codes Established Closed Date Office Address 

4000 Appalachian Highway Blue Ridge 30513 11 8/111986 12/112002 

5679 Appalachian Highway Blue Ridge 30513 11 4/811987 12/112002 

182 Blue Ridge Drive Mccaysville 30555 11 12123/1991 121112002/Tota l for Fannin County: 30fflcels ) 

Fayette County 
525 North Jeff Davis Drive Fayetteville 30214 11 61212000 611912009 
1500 Commerce Drive Peachtree City 30269 11 5/15/2003 6/1912009 
Highway 74/JoeJ Cowan Parkway ,/ Tyrone 30290 11 9/612005 
Total for Fayette County: 40fflcels) 

Floyd County 
15 Cedartown Street Cave Spring 30124 11 7/18/1994 412512001 
307 East 2nd Avenue Rome 30162 11 6/15/1967 412512001 
2436 Shorter Avenue J Rome 30165 11 712111998 412512001 
2760 Martha Berry Highway Rome 30165 11 71212001 
Total for Floyd County: 40fflcels) 

ors)1 County 
4365 Browns Bridge Road Cumming 30041 11 9/19/1999 12/112002 
1015 Buford Highway / Cumming 30041 11 8128/2006 
Tota l for Forsyth County: 2 0fflcels) 

Fulton County 
5125 Atlanta Highway Alpharetta 30004 11 3/12/2007 
6600 Mcginnis Ferry Road Duluth 30097 11 1218/1993 711612007 
65 Washington Street J Fairburn 30213 11 11111902 6/112004 
6789 Shannon Parkway Union City 30291 11 6/1111974 6/112004 
Tota l fo r Fulton County: 40fflcels) 

Gilmer County 
558 Industrial Boulevard Ellijay 30540 11 1130/1998 121112002 
Total for Gilmer County: 1 Offlce(s) 

Glynn County 
4510 Allama Avenue Brunswick 31520 11 6/30/1988 10/28/2011 5/1/2003 
109 Scranton Connector Brunswick 31521 11 8/1912002 51112003 
1703 Gloucester Street Brunswick 31521 11 113011984 51112003j
2001 Commercial Drive, South Brunswick 31525 11 1013111995 5/112003 

2461 Demere Road S1. Simons Island 31522 11 6/30/1985 5/112003 
Total for Glynn County: 50fflce(s) 

Gwlnnett County 
4356 South Lee Street Buford 30518 11 6/1712003 7/1612007 
2230 Riverside Parkway Lawrenceville 30043 11 5/1512000 7/1612007 
2168 Scenic Highway Snellville 30078 11 912212003 711612007 
Tota l for Gwlnnett County: 30fflce(a) 

Habersham County 
468 West Louise Street Clarkesville 30523 11 6/4/1998 

1472 441 By-Pass Comella 30531 11 11612003J 
255 North Main Street Cornelia 30531 11 6122/1989 9129/1996 
Total for Habersham County: 30fflcels) 

United Community Banks, Inc. Page 2 01 6 Report )tern 2b Domestic Br 2011 



Form FR Y - 6 

UNITED COMMUNITY BANKS, INC. 


REPORT ITEM 2b: Domestic Branch Listing 

Fiscal Year Ending December 31, 2011 


State 
County 

Office Address 

Han County 

5215 Oahlonega Highway 
2157 Sandridge Court 
311 Jesse Jewell Parkway 
6091 Lula Road 
5504 Thompson Bridge Road 
3785 Mundy Mill Road 
Total for Hall County: 

Henry County 
4970 Bill Gardner Parkway 
865 Highway 20/81 
850 Eagle's Landing Parkway 
Total for Henry County: 

Jacklon County 
2055 Homer Road 
Total for Jackson County: 

Lum kl oun~ 
206 Morrison Moore Parkway 
104 Memorial Drive 
Total for lumpkin County: 

Newton County 
9100 Covington Bypass 
Total for Newton County: 

P.uldlng County 
226 Douglasville Highway 
Total for Paulding County: 

/ 

/ 

../ 

J 


/ 

City 

Clermont 
Gainesville 
Gainesville 
Lula 
Murrayville 
Oakwood 
60fflce(0) 

Locust Grove 
Mcdonough 
Stockbridge 
30fflce(s) 

Commerce 
1 Offlce(o) 

Dahlonega 
Dahlonega 
20fflce(0) 

Covington 
10fflce(s) 

Hiram 
1 Offlce(o) 

Plck.na County 
118 Whitfield Drive 
Total for Pickens County: 

j Jasper 
1 Offlce(o) 

Rlibun County 
Highway 441 And Duvall Street 
516 Us 441 South 
Total for Rabun County; 

/ 
Clayton 
Clayton 
20fflce(s, 

Rockd.l. Coun~ 
1600 Gecrgla Highway 20 Conyers 
1000 Georgia Highway 138 Conyers/
Total for Rockdale County; 20fflce(s' 

Towns County 

Zip Code 

30527 
30501 
30501 

3055<1 
30564 

30568 

30248 

30253 
30281 

Service Codes 
Date 
Established 

Date 
Closed 

Acquired 
Date 

11 
11 
11 
11 
11 

11 

3/1312006 
9/1212005 
5/3112005 

4/30/2007 
8127/1998 
111812006 

9/30/2011 

11 
11 
11 

7/30/2004 
412812003 
12/2/1997 

6/1912009 
111112004 
111112004 

30529 11 1212112006 

30533 11 7/1/1996 
30533 23 71111996 

30014 11 11/9/200 1 121112004 

30141 11 1012111996 121112002 

30143 

30525 

30525 

30012 
30013 

11 9/412006 

11 3/5/1990 121112002 
27 11 /1012005 

11 10/14/1997 121112004 
11 10/14/1997 12/112004 

214 North Main Street Hiawassee 30546 11 3128/1986 121112002jTotal for Towns County: 10fflce(0) 

Union County 
177 Highway 515 E Blairsvllte 30512 11 3/1119501 

United Community Banks, Inc. Page 3016 Report Item 2b Domestic Br 2011 



Form FRY -6 
UNITED COMMUNITY BANKS, INC. 


REPORT ITEM 2b: Domestic Branch Listing 

Fiscal Year Ending December 31, 2011 


State 
County Date Date Acquired 

Office Address City Zip Code Service Codes Established Closed Date 

207 Highway 515 E Blairsville 30512 23 10124/1984 

149 Brackett's Way Blairsville 30512 11 71312001 

Total for Union County: 30fflceta) 


Walton County 

2120 West Spring Street Monroe 30655 11 6/112007
V
Total for Walton County: 10fflceta) 

Ware County 
1010 Plant Avenue Waycross 31501 11 6130/1966 51112003 
Total for Ware County: / 1 Offlceta) 

White County 
153 East Kytle Street Cleveland 30526 11 10129/1976 121112002 
6160 Highway 75 North j Helen 30545 23 11119/1960 121112002 
Total for Wh ite County: 20fflceta) 

TENNESSEE 
Blount County 

1087 Hunters Crossing 
Total for Blount County: v 

Alcoa 
10fflceta) 

37701 11 612612000 4/112006 

Bradley County 
4405 North Oconee Street 
2525 Keith Street 
Total for Bradley County: 

/ Cleveland 
Cleveland 
20fflceta) 

37312 
37312 

11 
11 

11/1912007 
112912007 

"OX County 
11134 Kingston Pike 
Total for Knox County: ./ Knoxville 

10fflceta) 
37922 11 5/15/1995 4/112006 

loudon County 
725 Highway 321 North 
202 Chota Road 
1366 Highway 72 North 
Total for loudon County: 

./ 
lenoir City 
Loudon 
Loudon 
30fflceto) 

37771 
37774 
37774 

11 
11 
11 

6/4/1991 
6/4/1994 
6/4/1991 

4/112006 
4/112006 
4/112006 

Mcminn County 
123 Washington Ave, West 
Totat for Mcminn County: ~ Athens 

1 Offlce(s) 
37303 11 3/112004 4/112006 

Monroe County 
4930 New Highway 68, Unit C 
Total for Monroe County: 

Madisonville 
10fflceta) 

37354 11 21412002 4/112006 

Roane County 
223 North 3rd Street 
Total for Roane County: / Kingston 

10fflceto) 
37763 11 12130/1997 4/112006 

United Community Banks, Inc. Page 4 of6 Report Item 2b Domestic Br 2011 



Form FRY -6 

UNITED COMMUNITY BANKS, INC. 


REPORT ITEM 2b: Domestic Branch Listing 

Fiscal Year Ending December 31, 2011 


Slite 
County Date Date Acquired 


Office Address City Zip Code Service Codes e , tabUshed Clo. ed Date 


NORTH CAROLINA 
Avery County 

200 linville Street Newland 28657 11 11111921 211 12008 
Total for Avery County: ./ 1 OHlce(o) 

Buncombe County N./)J/
2349 Hendersonville Road Arden 28704 11 1211912011 

Total for Buncombe County: 10Hlce(s) 


Cherokee County 
732 Main Street Andrews 28901 11 812411987 21112008 
116 Peachtree Street ./ Murphy 28908 11 711211983 21112008 
Total for Cherokee County: 2 OHlce(s) 

Clay County 
95 U.S. Highway 64 West Hayesville 28904 11 711311987 21112008 
Total for Clay County: / 1 OHlce(s) 

Gf'lham County 
132 Rodney Orr Bypass Robbinsville 28771 11 211711994 21112008 
Total for Graham County: / 1 OHlce(s) 

Haywood County 
165 North Main Street Waynesville 28786 11 91211971 21112008JTotal for Haywood County: 1 OHlce(s) 

Hend.rlo" County 
6558 Brevard Road Etowah 28729 11 211/1999 21112008 
2520 Chimney Rock Road ./ Hendersonville 28792 11 11/612008 21112008 
Total for Henderson County: 20Hlce(s) 

Jukaa" County 
20 Frank Allen Road Cashiers 28717 11 1/6/1997 21112008 
1640 East Main Street Sylva 28779 11 4121 /1997 21112008 
55 Asheville Road / Sylva 28779 11 1124/1991 21112008 
3273 U.S. Highway 441 North Whittier 28789 11 121711998 21112008 
Total for Jackson County: 40ttlce(s) 

M.con County 
257 East Main Street Franklin 28734 11 11/1/1982 21112008 
Total for Macon County: / 1 OHlce(s) 

Mttchell County 
54 Mitchell Avenue Bakersville 28705 11 71111937 2/112008 
12312 Highway 2265 Spruce Pine 28777 11 112112004 21112008/
Total for Mitchell County: 2 OHlce(s) 

Swain County 
145 Slope Street Bryson City 28713 11 12/1611996 21112008 
210 North Main Street ./ Bryson City 28713 11 1112211965 21112008 
Total for Swain County: 20fflce(s) 

Tranaylnnla County I 

United Community Banks, Inc. Page 50f6 Report Item 2b Domestic Br 2011 



Form FR Y - 6 
UNITED COMMUNITY BANKS, INC. 

REPORT ITEM 2b: Domestic Branch Listing 
Fiscal Year Ending December 31,2011 

State 
County 

Office Addres. City Zip Code Service Codes 

160 West Main Streel Brevard 28712 11 
1225 Asheville Hwy Brevard 28712 11 
Total for Transylvania County: 20fflce(s) 

Date 
Established 

Date 
Closed 

Acquired 
Date 

7112/1999 
9115/1997 

21112008 
21112008 

Watauga County 
8433 Valley Blvd Blowing Rock 28605 11 1/912007 21112008 
Total for Watauga County: 1 Offlce(s) 

Yancey County 
291 East Us Highway 1ge Burnsville 28714 11 211712004 2/112008 
Total for Yancey County: ./ 1 Offlce(s) 

United Community Banks, Inc. Page 6 016 Report Item 2b Domestic Br 2011 



Form FR Y - 6 

UNITED COMMUNITY BANKS, INC. 

REPORT ITEM 3: 5% + SHAREHOLDERS 


Fiscal Year Ending December 31 , 2011 


Crty Slate CountryII 

Curfent Shareholders wnh ownership. contrOl Of holdings 01 5% or more with power \0 
vOle as of fiscal year ending 12131/1 1 

ITEM 3 

Corsair Georgia, lP, New York, NY USA 
King Street Capital Management, LLC, New York NY USA 
Wellington Management Co. lLP USA 

SharehOlOers nol listed In 3 (1)(a) through 3 (t )(e) tnal had ownerShip, conllol or 
holdings 015% or more wIth power 10 vOl8 as 01 fiscal year ending 12/31/11 

ITEM 3 L 
NONE NONE 

" , $"'" I IL-.".O.I.C.~_"__-I 

4,109,630 8.93% 

4,109.630 8.93% 

3,865,702 8.40% 

NONE 

United Community Banks. Inc Page 1 R&pOf1llem 3 - 5% SharehOlders 
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UNITED COMMUNITY BANKS, INC. 

REPORT ITEM 4: Insld.rs 


Directors and Officers 

Fiscal Year Ending December 31,2011 


~dVObng Shinsn......"'" ~ 
' . )(1) 14K') 14)(b)

1'1 (3l(bJ (3)(c) ' . )(e)
(3)(1) Stock t.id (.)(b) DIrect 01 b1m:l (.)le)Name, CIty ,net ,21 0Ir.:t or 1ndI~ Subsidiaries lIM" OUwrBusir.s, 

Prindpal~: United ComlTUlity Bank" Inc:. ~-. CommunitySUI&'Count<y (Includl rwMJ (include NOme of business) .....- " N...." " N._UCBl S.nks, Inc.
L 

=:!L...... k . .J .......... 
PresIdent I HaaI).'NUt;ata Cotp:nbon DnelOf, ~ of !he 8cwd ChanmBrl, UnIted Comrrn.nty Bank • GA HeaO-Constr\iCllon Corp • PTeitdenI 0,813' NTA (~whoIIy a.rmed) 95 ~ 

Hucf.Wtstgaa Corp. PresidenI 89 ~ 
Pro Fla'M. Gas c:omp.,y, lnc - VIC» Pl'eSdlnl 35 0'If. 
Ber8kJy ComarI LtC • PIrtnet 25 0'If. 
Ashland Cove. Inc.• P.tl1l!l" 33 3" 
BIAIkIy Propa1ie:s • P8ftIlef 25 0'If. 
Upper HiawasM Land ~- p.".-, CFO 25 0'If. 
at.rsvh Molal P'r'op.-tIes , Inc - CFO I Sectwwy 33 3" 
ArOIn Acres llC • P.v.er 50 ~ 
Fonnt Ri~ LLC 25.0'lIl 
RLH PropertIes· MM\8gIng P.uw o0'Ii. 
Mcu'uIn Rriers.tOM~. LlC 33 3'111 
Rutherlord Hin, LP • ~ P.nner 25 0'lIl 
~FOU" Partr'lerlnlp u.c· Partner I CFO 25 0'If. 

HNd-Cons.tn.JCtIOn COrp 
~WMIQlle C«p 
Pro ~ Gas Co InC 

BerIIkIy Comers LLC 
AsNanCI Cooie, Inc 
~ F'fopeI'ties 
'-'PI*' ~ lMI Co 
lbIm«e MaIM Properties me. 
Alden Aces Lle 
Fcnst RIdge lie 
RLH PropWu 
t.b.naIn RNo.swr. ~ llC 
RUItwIord Hll, LP 
SOcty-Fos~, ue 

ewr- I Nelson Tr.JdorComIB'Y, 1nc DncIor, ~ of !he Boatd Dncta. UnIted Communrty s.1Ir.. Unon County 

wc-.: 
...... 
-


515 OeYfIIc:Iptn&nI- CMIerlII PIt1I'W 01""" 
~ CoYe, Inc.. VICe ~ 
Ber1Uey eon--. LlC - P'IMdWiI 
~~, Inc.·~ 
BIat"vlh MoIei Properties, Inc • ~ 
BORe GAd! R.8nc:h LlC - P.nner 
Con-Ag R.ul1nc. - a-rn.n 
Eht RlYw UC - Voce PresadenI 
Famn Broadcasting 
GPT~, L.LC • Gener. Pam. 
KII'Ig Ford - VICe ~ --......... ""-""" 

~ton T~or ComF*1)' Inc. • ao.n:I Cha&rm.n 
North George_ R8dio 
f>ro.AIrM Gas Comp.ny Inc. • Voce Pl'esldem 
RUI1*ford Hils. LP· ~p~ 

l1PJ*" ~n.. I....a eomp.ny Inc.. - PrnIderl 
\o\oPPT P~p _~ Pam-

NlA (Sub5Kbnn ¥otIoIy owned) 1&""" 5150ev~ 
33 nil A5IW1d Cove, Inc 
250.. BIndey Conw"I. LLC 
25 0'lIl s.k!ey Prupnon, 1tc. 
33 3'" BI.tSVille Motel Prt"IperueJ, Inc. 
33 ~ BORO GIJc;h R.-d1 ue 
50 0'Ii. Co»Ag RI!ll"UlInC 
25 0'lIl Eat Rivet ue 
125'" F..... ero.ck.asbrlg 
158'111 GPT Eruf'pn5e$, ue 
50 0'If. King Ftlfd 
333'111 McuIuwI~ 
50 0'If. Nelson rrKtOr Company Inc 
125" Nonh~R.ao 
35 0'If. Pro-Flamtt Gas Company Inc. 
25 0"4 R~ Hob, LP 
250'1. Upper~LrcI~, Inr:: 

250'1. WPPT~ 

~ 
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TllleJPolioon ~. 01 Voting SIWft 
~ 

(41(1) (4)(1) (4Mb) 11. (3Mb) PKc:) (4Xc) m (31(.) Stock hlld Unilfil (4Mb) Dired Of Indir-et (4)(e1
Na",-, City mel Dnc::t or Indir.e1 SubsktI.rie$ OCher BusIIWSs OtI"M 9usIne:ls 

Prlneipal~ Unltlld Communrty Banks, Inc:. In Comm..-.lty .. ..
St1telCountry flnclvet. n.lme) (lncluo. floI/M of bualoes.s) N._ .....UCBl Bilnks, Inc. , 

~O~~--~I~--------------------------------------..... -­ - ~ 

~------------~aw.. I H7. H~om.---------------.0Ad~~~~ ~:::-----------;CommuO.;&orn Um~~~~k. NGA I-IoIIow.y Motors. Inc 30.741 N.A (SUb~-whoIIyawned) 100,0'lI0 HoIowayMolort.,Inc..~~~ ~ F~:: :::=,~::~::~: .. BMrn ~=~: ::~=':;Com ..".. 
H&H f.-m. 100 0'lIo H&H F.ms 
H&H PropertIes Inc - Ma\ager 50 O'M. H&H PropIWn, Inc 

33 3<JI. HoIIony F'ropenIu U.C 

-. seT.... -­
..... 

Presldeol & CEO UOIted Comml.nty BInIu, Inc. President & CEO. ard DirflclOI a-man, United CommUl'llty Sri; - Union County Bet1dey eorr.s, lie - VIGe I'Tesdent 22S,D55 ...... HlA (~'M1dIyawned} 250'lI0 BInleyComerl, lLC 
OU1Ictor. Unled Cornmuw!y SInk - North c.roIina B«I!Iey Praper1Ie$ Inc • VQ PnlSIdIn 25 0'lIo BIn!Jey PropeftIn Inc. 
DIrector, l.InIon 1ioIdngs. Ire;. F."., ero.dc;asllng 100'll0F....... ~ 


DIrector CaoIInI HoIcings , Inc U~t1I~t...ldCompany_tnc:;. ~ 33 nIo uw- "'-_lBnd Cernpin)'. IrIc 

TIm"'­.....-
PresidInI I Waib Pnnthg Comrl1lnty ao.d . Unnecl Commlnty Bri;. Romll Wallis PrInting· Pre$ident 50,194 NlA {SUb~iIries whoIy awned} 100 0'lIo WillMs Prir'tIog.,"'""""" 

) 
I 

5~-

- 1 
~ Vlce-PresdInI oIBanU1g 

ExecWve ~ 01 BariITog Ondor, lJnited C«nmunIty BnI . NontI CaroIiN ..... 75.205 0.1&3'" WA (~~owned)Unled CommUl'llty BItP, Inc 

I_H_ 
....."""" I I11M, 

0Mw' I Blalock I~ AfJfIlEY Inc. Commtnty eo.d - Urwted Cornmtnty a.nk _Unon CoLny BlIIIodt 111St611nce ~ - PraocIent 30,148 ...... HlA (Sob~Wholly owned) l00.a.. a..Iodl~AgfJrq""­
I 

Fr 7 
-----E.wcutrve Vlc6-Prnidn. & CFOExecuMI V\ce-PrudInI & CFO ..... 85770 .,- ~'A I~'lltlalyClWl'...t) ..... 

Unted CommI.nty BInu Ire.. 

1 
DIrector, Ca-o/INI HoldIngs. Inc 
Dnctor, a-man. BnntKh, Inc.. 

~ 
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Directors and Officers 

Fiscal Year Ending December 31 , 2011 


T_ ~ Voc.ng Shnt 

(4)(.) (4)(.) (4Xb)11, 	 13Mb) (3)(e) ["Xc) 
Name, City and ." (3)(,) 

Dwct or IndIt.ct ~ 	 ..""'_ ...... (4Mb) Direct Of Ird.-d ,4Xcl 
PrincilMl Occupation: UnIted Community e.u, I~ 	 In """' ........ """'m_ 	 """'''''''....
(Include name of bu5I,...,StateICountry (Inc'''' Mme) 	 N...UCBl Ba,*-, Inc. " N... " -.....- j- ExeQ.cry. V.c.~ ..... 	 LK Em-pnau - VICII Pr.s.dIr'II 34.870 0075'110 NJA (~wtlCllyowned) 100a... LKErWpnMs

Urrted Cornmunty ~, Ire -- ­
~ViI»""'''''' E.xecu! .... VQ.~ & CRO ..... 	 .... ote,307 ' 010'''' NlA (~whoIyowned) .....
I.ntId Co-mntnty BarN. Inc 

/ 
~Vc.PradInt ..... .... 	 ,....' OIl.", NJA (~whoIyowned) .... 

........., CamuIIty a...... Inc. 


~ IR:Il.Jmollld p."., eo.- Comm.nty &o.rd • UMecI CommuMy BnI· IMrie!UI 	 ~MOSLP·I..imIIedPnw ,..... 0"""' ""A t~whoIyo...'lld) 25 3"A. SMptwtI MOO LP 
_MOSLP 	 SI~ Rock & DIrt, Inc.. 100 0'lIo ~ RcQ & Din, Inc: 

~3'S, L.P-~PInnIr 25 0'lIo Stephens 31e LP 
Jcm 0 ~ & $crs. L.P -~ PInnIr 93 7'IfJ JoI'r't 0 SIepfIInl & $«-.. LP 
StepMn5 HoIdir0g5 Inc • F'raIOInI 100 0'lIo ~ HoIcIngs, Inc-

Gtww RI¥w Anoa8Ia, Inc.. e& 7'11. GnMr RJv.~.. Inc ....... 

15.. _ """"'""".,.... lIM.. Comm<n, ..... "'""'" .... ,..1102 017-4'" NlA (~lIIhoIIyownad) ............R_ 

CommunIty Bon -lha.d ~ 8ft; - o......scn 
CornmInty Bon -l.Inc.d Cornm&nry Ba'Ik - FMtUn 
Conwmnty ao.d·lhted CommInty Sri:. fcnyd'l 

CcmrnuroIty Bon - Urvtm Cormv.nty Bait • 0Ntrrwtt 
ConvnInty Bo.cJ • I.hted Camm.nty Sri. - .... Co 
Communrty eo.d . Urwted ComrTu1ty Bn; • WHI GA 

--.... ~ YCU'lgl-WrilCoiege eo.- Ytu'Ig Harm ~. PreIIdMI ~..,' 0005.. NJA I~~~ 00'lI0 Y~HlmaCc*ge"'"' Cox lor ~ - c.nctdaIe {~I 00'lI0 ec.fof~ 

L 
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UNITED COMMUNITY BANKS, INC. 

REPORT ITEM 4: Insiders 


Directors and Officers 

Fiscal Year Ending December 31 , 2011 


,. T_ ~ofVobngs... 

(4)(.) (4K') (4KbI1'1 (3)(b} (3)(el (4)(t)
I~ (3)(,) St""' .... ~ (4Mb) OnctorlrdreCC (4)(e)Name, City and 0irKI 0II11"1dirKt $ubIidI.riIs

Principlll Occupation: um.ct Comrm.nty s...... Inc. """'........

St-.y (Indude name of busl,.."., eom...-y .....- ..

(lnclldll name) ..- """' ­UC8I SInks, Inc. No­" " ~ 

,'" 
~ 

~uo' 
a..&~.Equty~ ~ 10,1XlO O~ NA~N~---~~~. r. ~~-----------------------~ 

-------"......' ~-~y~~~ --- - --- .. ~::~==:-........--------......--------~ 
PrHIdInt. Northc.oliM&T......._ 10000 O~ MIA (SubIG"'<M'dyOWl'lld) 


, 
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UNITED COMMUNITY BANKS, INC. 

REPORT ITEM 3: 5% + SHAREHOLDERS 


Fiscal Year Ending December 31, 2011 


Name Clly Stale CauntryII 

Current Shareholders with ownership, control or holdmgs of 5% or more with 
pow~r to vote as of fiscal year ending 12131111 

ITEM 3 (1)(a) (1 )(b) 

Corsair Georgia, LP, New York, NY USA 

King Street Capital Management, LLC, NewVork N' USA 

Wellington Management Co. LLP, Boston, MA USA 

Shareholders not listed in 3 (l)(a) Ulrough 3 (t)(e) thaI had ownership, control or 
holdings of 5% or more Wlttl power \0 VOle as of fiscal year ending 12/31/11 

ITEM 3 (2)(a) (2)(b) 

NONE NONE 

(1)© 

4,109,630 

4,109,630 

3,865,702 

8.93% 

8.93% 

8.40% 

(2)(c) 

NONE 

United Community Banks, Inc Pago 1 Report Item 3 - 5% Shareholders 
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