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By if( 
Annual Report of Bank Holding Companies-FR Y-6 

Report at the close of business as of the end of fiscal year 

This Report is required by law: Section 5(c)(1)(A) of the Bank This report form is to be filed by all top-tier bank holding compa-
Holding Company Act (12 U.S.C. § 1844 (C)(1)(A»; Section 8(a) nies organized under U.S. law, and by any foreign banking organi
of the International Banking Act (12 U.S.C. § 3106(a)): Sections 11 zation that does not meet the requirements of and is not treated as 
(a)(1), 25 and 25A of the Federal Reserve Act (12 U.S.C. a qualifying foreign banking organization under section 211.23 of 
§§ 248(a)(1), 602, and 611a): Section 211.13(c) of Regulation K Regulation K (12 C.ER. § 211.23). The Federal Reserve may not 
(12 C.F.R. § 211.13(c)); and Section 225.5(b) of Regulation Y (12 conduct or sponsor, and an organization (or a person) is not 
C.F.R. § 225.5(b). Return to the appropriate Federal Reserve required to respond to, an information collection unless it displays 
Bank the original and the number of copies specified. a currently valid OMB control number. 

NOTE: The Annual Report of Bank Holding Companies must be 
signed by one director of the top-tier bank holding company. This 
individual should also be a senior offiCial of the top-tier bank hold
ing company. In the event that the top-tier bank holding company 
does not have an individual who is a senior official and is also a 
director, the chairman of the board must sign the report. 

I,Michael B, Riche' 
of the Bank Holding Company Director and Official 

Chief Executive Officer 
Title of the Bank Holding Company Director and Official 

attest that the Annual Report of Bank Holding Companies (includ
ing the supporting attachments) for this report date have been 
prepared in conformance with the instructions issued by the 
Federal Reserve System and are true and correct to the best of 
my knowledge and belief. 

With respect to information regarding individuals contained 
in this report, the Reporter certifies that it has the authority 
to provide this information to the Federal Reserve. The 
Reporter also certifies that it has the authority, on behalf of 
each individual, to consent or object to public release of 
information regarding that individual. The Federal Reserve 
may assume, in the absence of a request for confidential 
treatment submitted in accordance with the Board's "Rules 
Regarding Availability of Information," 12 C.F.R. Part 261, 
that the Reporter lHlSl indivi I consent to public release of 
all details in the report co ning that i(ldiv· ual. - ". 

For bank holding co panies not registered with the SEC
Indicate status of Annual Report to Shareholders: 

o is included with the FR Y-S report
iii' will be sent under separate covero is not prepared 

For Federal Reserve Bank Use Only 

RSSD ID ;)..GS '180 ~ 
C.1. ____~___ 

Date of Report (top-tier bank holding company's fiscal year-end): 

December 31,2011 
Month 1Day 1Year 

Reporter's Name, Street, and Mailing Address 


~l!!1lted Community Bancshares, Inc_.__~_______ 

Legal Title of Bank Holding Company 

POBox 850 
(Mailing Address of the Bank Holding Company) Street 1P.O. Box 

Gonzales LA 70707-0850 
City State Zip Code 

12328 HWY 44, Gonzales, LA 70737 ~_~._~__ 
Physical location (if different from mailing address) 

Person to whom questions about this report should be directed: 

Brenda Hebert CFO 
=----~.-----

Name Title 

225-644-2265- 2235 
Area Code 1Phone Number 1Extension 

225-644-4750 
Area Code 1FAX Number 

bhebert@ucbanking.com . 
E-mail Address 

Address (URL) for the Bank Holding Company's web page 

Does the reporter request confidential treatment for any portion of this 
submission? 

o Yes Please identify the report items to which this request 
applies: 

o In accordance with the instructions on pages GEN-2 
and 3, a letter justifying the request is being provided. 

o The information for which confidential treatment is sought 
is being submitted separately labeled "Confidential." 

~No 

Public reporting burden for this information conection is estimated to vary from 1.3 to 101 hours per response. with an average of 5_25 hours per response, inCluding time to gather and 
maintain data in the required form and to review instructions and complete the information collection. 
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For Use By Tiered Bank Holding Companies 
Top-tiered bank holding companies must list the names, mailing address, and physical locations of each of their subsidiary bank 
holding companies below. 

Legal ntle 01 Subsidiary Bank Holding Company 

(Mailing Address 01 the Subsidiary Bank Holding Company) Street / P.O. Box 

Zip Code 

location (if different from mailing address) 

of Subsidiary Bank Holding Company 

of the Subsidiary Bank Holding Company) Street / P.O. Box 

Zip Code 

;:::--:-;-~::---:::::-:::~-:-::---:::-~-:-----..~-- ...
Physical location (if different from mailing address) 

:--:-:-:-:-::::::--;-::-:-~-=--:-:-:-:-;;---=-------... ...-
Legal Tille of Subsidiary Bank Holding Company 

-::-::--:::--:-~--:-----:----:------- . -._...._---
(MaUing Address of the Subsidiary Bank Holding Company) Street / P.O. Box 

State Zip Code 

different from mailing address} 

of Subsidiary Bank Holding Company 

Address of the Subsidiary Bank Holding Company) Street / P.O. Box 

Slate Zip Code 

location (if different from mailing address) 

Legal Title of Subsidiary Bank Holding Company 

(Mailing Address 01 the Subsidiary Bank Holding Company) P.O. Box 

City Zip 

Physical location (if different from mailing address) 

Legal ntle of Subsidiary Bank Holding Company 

(Mailing Address of the Subsidiary Bank Holding Company) P.O. Box 

City Slate Zip Code 

Physical location (if different from mailing address) 

Legal nUe of Subsidiary Bank Holding Company 

(Mailing Address of the Subsidiary Bank Holding Company) Street I P.O. Box 

City State Zip Code 

Physical location (if different from mailing address) 

Legal nile of Subsidiary Bank Holding Company 

(Mailing Address of the Subsidiary Bank Holding Company) 

City State Zip Code 

Physical location (if differentfrom mailing address) 

1212004 



UNITED COMMUNITY BANCSHARES, INC. 


Gonzales, Louisiana 

Form FR Y-6 


December 31,2011 


Report Item 2a: Organization Chart 

United Community Bank 

Gonzales, LA 


100% 

United Community 

Bancshares, Inc. 


Gonzales, LA 70737 


UCB-LA Capital Trust I 

Gonzales, LA 


100% 

Report Item 2b: Domestic Branch Listing 

Submitted via email on January 3D, 2012 

UCB-LA Capital Trust II 

Gonzales, LA 


100% 



Form FRY-6 
United Community Bancshares, Inc. 
Fiscal Year Ending December 31, 2011 

Report Item 3: Security Holders 
(1)(a) (1)(b) (1)(c) (2)(a) (2)(b) (2)(c) 

Current securities holders with ownership, control or holdings of 5% or more 
with power to vote as of fiscal ear ending 12-31-2011 

(1 )(a) (1 )(b) (1)(c) 
Name Country of Citizenship Number & Percentage of 
City, State, Country or Incorporation Each Class of Voting 

Securities 

Gloria B. Callais USA 114,470 - 15.87% Common 
Golden Meadow, LA 

Corey J. Callais USA 198,893 - 27.57% Common 
Houma, LA 

Charles Michael Callais USA 85,761 -11.89% Common 
Golden Meadow, LA 

Monica W. Callais USA 51.125 -7.09% Common 
Cut Off, LA 

Danie"e L. Callais USA 67,981 - 9.42% Common 
Gonzales, LA 

Shareholders not listed in (3)(1 )(a) through (3)(1 )(c) that had ownership, control 
or holdings of 5% or more with power to vote during the fiscal year ending 12-31-2011 

(2)(a) 
Name 
City, State, Country 

(2)(b) 
Country of Citizenship 
or Incorporation 

(2)(c) 
Number & Percentage of 
Each Class of Voting 
Securities 

None 



Form FRY-6 

United Community Bancshares, Inc. 


Fiscal Year Ending December 31,2011 

Report /tern 4: Insiders 
(11 (21 (3)!a)(b)(cl and (4)(al(b)!c) 
(1) (2) (3)(a) (3)(b) (3)(c) (4)(a) (4)(b) (4)(c) 
Name Principal Occupation Tille & POsition with TiUe & Position with TIUe & Position with Other Businesses Percen1age of Voting Percentage of Voting Ust names of other 

companies (includes 
City. State. Country if other than with Bank Bank Holding Company Subsidiaries (Include names of (Include names of Other Businesses) shares in BHC shares in subsidiaries partnerships) if 25% or 

Holding Company subsidiaries) (include names of 
subsidiaries) 

more of voting securities 
are held (list names of 
companies & percen1age 
of voting securities held) 

Gordon R. Crawford 
Gonzales. LA. USA 

Attorney Director Director 
United Community Bank 

President· Gordon R Crawford& Assoc 0.34% NtA Gordon R. Crawford and 
Associates • 100% 

Phillip A. Lewis. Jr. 
Gonzales. LA. USA 

J & R Pest Control Director Director 
United Community Bank 

President & CEO· J &R Pest 
Control 

1.48% NtA J & R Pest Control· 51% 

Michael B. Riche' 
Raceland. LA. USA 

President and CEO 
United Community Bank & 
Community Bank 

CEO & Director CEO & Director 
United Community Bank. 

Chairman of the Board· Community 
Bancorp of LA INC 

President & CEO· Community Bank 

1.10% NtA NIA 

James T. Landry 
Gonzales. LA. USA 

Pharmacist Director Director 
United Community Bank 

President· Landry's Pharmacy Inc 0.39% NIA Landry's Pharmacy· 50% 

Frank P. Frederic 
StAman~ LA, USA 

Retired - Public Works Director Director 
United Community Bank 

N/A 0.38% NIA Frederic Family LLC· 50% 

Sam A. Speligene. Jr. 
Gonzales. LA. USA 

District Attorney's Office Director Director 
United Community Bank 

President· Dutchtown Chevron LLC 
President - Money Genie 

0.19% NIA Dutchtown Chevron. LLC· 33.33% 
Money Genie· 50% 

Marcy J.LeBlanc. Sr. 
Gonzales. LA. USA 

Corey J. Callais 
Houma. LA. USA 

PresidenUPALCO. LLC. 

Self·Employed 

Director/Secre1ary 

/
/ 

Director/Chairman 

.. Director/Secre1ary 
United Community Bank 

Director/Chairman 
United Community Bank 

President·PALCO. LLC 
Owner- RanMar, LLC 
President·East West Ascension Development Corp. 

SecretarylDirector • Callais Realty 
Partner-Abdon Callais Offshore. LLC 
Partner- Land-Glo LLC 
Direclor/Chairman..community Bancorp of LA Inc 

1.39% 

27.57% 

NtA 

NIA 

PALCO Inc.- 51% 
Lafourche Valley Enterprises· 69% 
RanMar, LLC - 50% 

Callais Realty· 25% 
Land·Gto. LLC - 25% 

Gloria B. CallaiS Self-Employed 
Golden Meadow, LA. USA 

NtA NtA Vice Chairman & Director· Community Bank 
Chairman - Abdon Callais Offshore, LLC 

15.67% !'ItA Abdon Callais Offshore. LLC· 100% 
Air-Glo. LLC 100% 

Char1es Michael Callais 
Cut Off • LA. USA 

Chairman 
Abdon Callais Offshore, LLC. 

NtA NtA President/Director - Callais Realty 
Partner-Abdon Callais Offshore. LLC 
Partner- Land-Gio LLC 

11.69% NtA Callais Realty - 25% 
Land-Glo. LLC • 25% 
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