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Board of Governors of th e Federal Reserve System 

Annual Report of Holding Companies-FR Y-6 ~ MAR 07 ",C'O 

Report at the close of business as of the end of fiscal year 

This Report is required by law: Section 5(c)(1 )(A) of the Bank 
Holding Company Act (12 U.S.C. § 1844 (c)(1)(A)); Section 8(a) 
of the Intemational Banking Act (12 U.S.C. § 3106(a)), Sections 
11 (a)(1), 25 and 25A of the Federal Reserve Act (12 U.S.C. 
§§ 248(a)(1), 602, and 611a); Section 211 .13(c) of Regulation K 
(12 C.F.R. § 211 .13(c)); and Section 225.5(b) of Regulation Y (12 
C.F.R. § 225.5(b)) and section 10(c)(2)(H) of the Home Owners' 
Loan Act. Return to the appropriate Federal Reserve Bank the 
original and the number of copies specified. 

This report form is to be filed by all top·lier bank holding compa
nies and top-lier savings and loan holding companies organized 
under U.S. law, and by any foreign bankIng organization that 
does not meet the requirements of and is not treated as a qualify
ing foreign banking organization under Section 211 .23 of 
Regulation K (12 C.F.R. § 211 .23). (See page one of the general 
instructions for more detail of who must file .) The Federal 
Reserve may not conduct or sponsor, and an organization (or a 
person) IS not required to respond to, an mformatlon co llection 
unless it displays a currenlly valid OMS control number. 

NOTE: The Annual Report of Holding Companies must be signed 
by one director of the top-tier holding company. This individual 
should also be a senior official of the top-tier holding company. In 
the event that the top-tier holding company does not have an 
individual who is a senior officia l and is also a director, the chair
man of the board must sign the report. 

I. Gideon T . Haymaker 
Name of Ihe Holding Company DlreClor and OffiCIal 

President, Chief Execulive Officer & Director 
Title of the Holding Company Dllector and Offidal 

attest that the Annual Report of Holding Companies (Including 
the supporting attachments) for this report date has been pre
pared in conformance with the Instructions Issued by the Federal 
Reserve System and are true and correct to the best of my 
knowledge and belief. 

VWth respect to information regarding indiViduals contained m this 
report, the Reporter certifies that It has the authority to provide this 
information to the Federal Reserve. The Reponer also certifies 
that it has the authority, on behalf of each mdlvldual, to consent or 
object to public release of information regardmg that mdl vldual. 
The Federal Reserve may assume, in tlJe absence of a request for 
confidential treatment submitted in accordance with the Board's 
"Rules Regarding Availability of Informalion," 12 C.F.R. Perl 261. 
that the Reporter MH1. mdiv/dual consent to public release of a/l 
details in the report can r ng that individual 

Dale of Signature 

For holding companies afJ1 registered with the SEC-
Indicate status of Annual Report to Sha reholders. 

[8J is included with the FR Y-6 report 

o wilt be sent under separate cover 

o is not prepared 

For Federal Reserve Bank Use Only 

RSSD ID 3C\ 3---i S1) ?
C.1. 

Date of Report (top-tier holding company's fisca l year-end). 

December 31, 20 12 
Month f Day I Year 

Reporters Name, Street, and Mailing Address 

Three Shores Bancor oration, Inc. 
L~gal Tille of Holding Company 

201 S. Orange Ave , Suite 1350 
(MaIling Address of the Holding Company) Streel I P,O. Box 

Orlando FL 32801 
City State ZIP Code 

same 
Physlcsllocatlon (II dlfferenl Irom mailing address) 

Person to whom questions about th is report should be directed 

Barry Griffiths =S-:V'P....:&c...::C'F-=O______ 
Name Tl1le 

407-567-2212 
Area Code f Phone Number f Extension 

407-567-1084 
Area Coda l FAX Number 

bgriffiths@seasidebank.com 
E-mCIIJ Address 

www.threeshoresbancorporalion .com 
Address (URL) for Ihe Holding Company's web page 

Does the reponer request confidential treatment for any port/on of thiS 
submisSIon? 

o Yes Please identify the report items to which thiS request 
applies 

o In accordance with the instructions on pages GEN-2 
and 3, a letter justifymg the reques t IS being provided. 

o The information for which confidential treatment Is sought 
IS being submitted separately labeled "ConfidentiaL" 

1:8:1 No 

Pubbc reporting burden for thIS information coI leclJon Is esllmaled 10 lIary from 1,3 [0 101 hours per response wl[h an average 0 1 525 hours pel response. includmg llI11e to gathel and 
malntam dSla m the required lorm and to relllew InstructIons and complete the In/ormation collection. Send colT1m~nt s regarding this burden estimate or any olhe, aspect 01 thiS collection of 
In/ormation. lndudlng suggesltOns lor ledUGlng thiS burden to Secretary. Board 01 Governors 01 me Federal Reserve System. 20th and C Streets N W Weshlllgtoo OC 20551 alld to the 
OlflCe 01 Management and BUdget. Paperwork Reduc:llOIl Plo/ect (7 tOO-0297). washington. DC 20503 

1212012 

www.threeshoresbancorporalion
mailto:bgriffiths@seasidebank.com
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For Use By Tiered Holding Companies 
Top-tiered holding companies must list the names, mailing address, and physical locations of each of their subsidiary holding companies 
below. 

Legal Title of Subsidiary Holding Company 

(Mailing Address of the Subsidiary Holdmg Company) Street! PO. Box 

City State ZIP Code 

Physical location (if different from mailing address) 

Legal Title of Subsidiary Holding Company 

(Mailing Address of the Subsidiary Holding Company) Street I PO. Box 

City State ZIP Code 

Physical location (if different from mailing address) 

Legal Title of Subsidiary Holding Company 

(Mailing Address of the Subsidiary Holding Company) Street / P,O. Box 

City State ZIP Code 

Physical location (If different from mailing address) 

Legal Title of Subsidiary Holding Company 

(Mailing Address of the Subsidiary Holding Company) Street I P.O Box 

City State Zip Code 

Physical location (If different from mailing address) 

Legal Title of Subsidiary Holding Company 

(Mailing Address of the Subsidiary Holding Company) Street I P.O. Box 

City State Zip Code 

Physical location (If different from mailing address) 

Legal Title 01 Subsidiary Holding Company 

(Mailing Address of the Subsidiary Holding Company) Street / P,O. Box 

City State ZiP Code 

Physical location (If different from mailing address) 

Legal Title of Subsidiary Holding Company 

(Mailing Address of the Subsidiary Holding Company) Street 1 P.O. Box 

City State ZiP Code 

Physical location (If different from mailing address) 

Legal Title 01 Subsidiary Holding Company 

(Mailing Address of the Subsidiary Holding Company) Street I P.O. Box 

City State ZiP Code 

PhySical location (If different from mailing address) 

1212012 



FORM FRY-6 


Report Item 1: Annual Report to Shareholders 
Three Shores Bancorporation, Inc. is not registered with the SEC and prepares an annual report for its shareholders. 
Two copies are enclosed. 

Item 2(a): Organization Chart 

Three Shores Bancorporation, Inc. 

Corporate Structure 
NOTE: All entities below are incorporated in Florida. 

Three Shores Bancorporation, Inc. 
(Bank Holding Company) 

201 S. Orange Ave, Suite 1350 
Orlando, FL 32801 

100% 

Seaside National Bank & Trust 
(National Bank) 

201 S. Orange Ave, Suite 1350 
Orlando, FL 32801 

100% 100%1 

Seaside Insurance, Inc. 
201 S. Orange Ave, Suite 1350 

Orlando, FL 32801 

Seaside Capital Management, Inc. 
201 S. Orange Ave, Suite 1350 

Orlando, FL 32801 
(INACTIVE) 



FORM FRY..fi 
Item lb. Domestic Branch Ustlnl 

1tHUiu: A1111 of ~nchn for your 1IoId.,. ~1*T1; THItE! SHORtS IAHCOUORA11ON, 1NC.ll914!t61) of OIUAHOO, FL 
TM dati .... n of U/ll/2Ou. On. refleets InformItlon INI _ receIYed IIId ~ tIWO\Ifh Ol./06nOll. 

!upMlhllpn 'nc! ycrifktllpn $119' 


L In lhe o..lI Ac:doft column of ead! ~nch row, em.r _ Of mot. of tht idiom ~ below 


1. If~• • nlel'!he dlle In I,.,. (f'fKtfwe 0..1e column. 

Chanee: If lhe DrlrlCh InICIfIMIIorl 1:1 Incon'Kt Of Inc:orTtpltu, l'ft!w!he cUtI, .ntff 'Chilli" 'n tn. Catl ActIon column ,nil In. cUt. wilen this Information fim beame ~llcI ln In. EfftctM Oa.. column. 

CIoN: If I bt'Indl lkt" _ sold or doMd, enter 'CioH" 11'1 !he Dlltl ~ column Inc! In. IoIIe Of dowr. cUle 11'1 In. (ffealYe 0... column. 

Dtletr. If I brlnch 1Is1" wn never owned by Ihls depositary InltifvtIarI. ...er 'Delete' 11'1 tile Oat, Action cDiumn. 

Add; If I fltllOf1.bIt brlneh II mls,ll\I.lMen • row, 8dcIlhe ~ndI diu, Inc! tnter 'Add' In lhe 0 ... Action column.noeI the ~alna Of xqultltlon dlte In lhe EffectIYe 0.,. column. 


Subm!ulgn ,rperdY" 


When you Ire fillllhtd, ",nil. ~ COCJ\I' loyour fltl conllCt. See the cIettiIed 1I'I,ltUCtIon$ on thlt , It. lot mot. lnfor....'Ion. 

If you .t........UIre this 10 'J'OIII' FRI com:tn. put your IMtkllllon a.me, clty.nd '"Ie 11'1 the subject 11111 01 the _ 11. 


Note: 


To IoItkfy the fit YolO reponllll ~u, 'f'OU mun.1iG ....bmlt fit Y· l 0 Domtstk I~nch SCiltd'ultt for e.e. brIIOCI'I with. Call AdlotI 01 CNnae, OoM, Delete, or Add. 


TM FR Y· 10 tellOf1 may be "'Dlftm..:t 11'1 . hlltdcOPY lor..,.., or vii !he fit Y· IO OnlIne IlIlIiQtlon · httQS;//y lOOnline'.ftcltr.lrt'Mnoe.• oy• 


• fDIC UHIHUM , Offic:. Humbtf, ,lid IO_1tSSO coIumM .,.Ior ref.,~e only. verifk:ltlotl of theM ..,kin II rIOt r.qulrtd. 



Form FR Y-6 

Three Shores Bancorporation, Inc. 

Fiscal Year Ending December 31,2012 


Report Item 3: Securities holders 
(1)(a)(b)(c) and (2)(a)(b)(c) 

Securities holders not listed in 3(1)(a) through 3(1)(c) that had previous ownership, 
Current securities holders with ownership. control or holdings of 5% or more of any 

control or holdings of 5% or more of any class of voting stock with power to vote
class of voting stock with power to vote as of fiscal year ending December 31, 2012"* 

during the fiscal year ended December 31,2012 

(l)(b) Country of (l)(e) Number and 
Citizenship or percentage of each class of 

(l)(a) Name, City, State, Country Incorporation votinQ securities 

(2)(b) Country of (2)(e) Number and percentage 
(2)(a) Name, City. State, Citizenship or of each class of voting 
Country Incorporation securities 

Lovell Minnick Partners, LLC 
4,716,981 shares or 24.5% of

EI Segundo, CA, USA USA NONE
all voting securities 

Contact: John Cochran 

Parthenon Capital, LLC 
4,716.981 shares or 24.5% of

San Francisco, CA. USA USA 
all voting securities 

Contact: Brian Golson 

Continental Investors Fund, LLC 
1,512.869 shares or 7.8% of

San Diego, CA, USA USA 
all voting securities 

Contact: Dave Purcell 

Context BH Equity Fund II, LP San 
1,200,000 shares or 6.2% of 

Jose, CA, USA USA 
all voting securities 

Contact: Bob Hendershott 

**Please note that our preferred stock holders and common stock holders vote as one single class. 



Form FR Y-6 
Three Shores Bancorporation, Inc. 
Fiscal Year Ending December 31, 2012 

Report ltem 4: Insiders 
(1), (2), (3)(a)(b)(c) and (4)(a)(b)(c) 

(1)(a) Name, City. Siale. Country 
(2) Principal occupation If other 
than with Bank Holding Company 

(3){a) Title and Position INith 
Bank Holding Company 

(3)(b} Title and Position with 
Subsidiaries (include name 
of SubSidiaries) 

(3)(c) Title and POSltiOrl '.'lith 

other bUSinesses (Indude 
name of other businesses) 

(4)(01) Percentage of voting 
shares m bank holding 
company 

(4)(b) Percentage of vollng 
shares in subsidiaries 
(include names of 
$ubsidiares) 

(4)(c) list names of other 
companies (includes par1nershlps) if 
25% Of more of voting securities are 
held (List names of companies and 
percentage of voting securities held) 

President & CEO & Director 
Gideon Haymaker 

NfA President & CEO & Director Seaside National Bank & NfA less than 1% None NfA 
Orlando. FL USA 

Trust 


Chairman & Director 

Thomas Yochum 

NfA Chairman & Director Seaside National Bank & NfA less than 1% None NfA 
Orlando, FL USA 

Trust 

Bnan Golson Director-Seaside National 
Partner of Private Equity Firm Director Partner-Parthenon Capital less than 1% None NfA 

San Francisco, CAUSA Bank & Trust 

John Cochran Managing Director of Private Director-Seaside National Managing Director-Lovell 
Director less than 1% None NfA 

El Segundo, CA USA Equity Firm Bank & Trust Minnick Partners, LLC 

Richard Walsh Director-Seaside National 
BUSiness owner Director President-Knob HIli Group less than 1% None Knob Hill Group (100%) 

Orlando, FL USA Bank & Trust 

Thomas O'Shane Director-Seaside National 
rellred Director NfA less than 1% None NfA 

Orlando, FL USA Bank & Trust 

Charles Bailes Director-Seaside National President-ABC Fine Wine & 
Retail-Fine Wine & Spirits Director less than 1 % None NfA 

Orlando, FL USA Bank & Trust Spirits 

SVP & Chief Financial 
Barry Griffiths SVP & Chief FinanCial 

NlA Officer-Seaside National NfA less than 1% None NfA 
Orlando, FL USA Officer 

Bank & Trust 

Parthenon Capital. LlC 
San FranCISco, CA USA Private Equity Firm Principal Shareholder NfA NfA 245% None NfA 

Contact: Brian Golson 

Lovell Minnick Partners, LLe 
Radnor, PA USA Private Equity Firm Principal Shareholder NfA NfA 24.5% None NfA 

Contact: John Cochran 
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