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Board of Governors of the Federal Reserve System 

Annual Report of Holding Companies-FR Y 

Report at the close of business as of the end of fiscal year 

This Report is required by law: Section 5(c)(1)(A) of the Bank 
Holding Company Act (12 U.S.C. § 1844 (c)(1)(A)); Section 8(a) 
of the International Banking Act (12 U.S.C. § 3106(a)); Sections 
11(a)(1), 25 and 25A of the Federal Reserve Act (12 U.S.C. 
§§ 248(a)(1), 602, and 611a); Section 211 .13(c) of Regulation K 
(12 C.F.R. § 211.13(c)); and Section 22S.5(b) of Regulation Y (12 
C.F.R. § 225,5(b)) and section 10(c)(2)(H) of the Home Owners' 
Loan Act. Return to the appropriate Federal ReS9IVe Bank the 
original and the number of copies specified. 

This report form is to be filed by all top-tier bank holding compa­
nies and top-tier savings and loan holding companies organized 
under U.S. law, and by any foreign banking organization that 
does not meet the requirements of and is not treated as a qualify­
ing foreign banking organization under Section 211 .23 of 
Regulation K (12 C.F.R. § 211 .23). (See page one of the general 
instructions for more detail of who must file.) The Federal 
Reserve may not conduct or sponsor, and an organization (or a 
person) is not required to respond to, an information collection 
unless it displays a currently valid OMS control number. 

NOTE: The Annual Report of Holding Companies must be Signed 
by one director of the top-tier holding company. This individual 
should also be a senior official of the top-tier holding company. In 
the event that the top-lier holding company does not have an 
individual who is a senior official and is also a director, the chair­
man of the board must sign the report. 

I, Rex Schuette 
Name of the Holding Company Director and Official 

EVP, Chief Financial Officer 
litle of the Holding Company Direclor and Official 

attest that the Annual Report of Holding Companies (including 
the supporting attachments) for Ihis report date has been pre­
pared in conformance with the instructions issued by the Federal 
Reserve System and are true and correct to the best of my 
knowledge and belief. 

With respect to Information regarding individuals contained in this 
report, the Reporter celtiftes that it lIas the authorify to provide tllis 
information to the Federal Reserve. The Reporter also certifies 
that it has the authority, on behalf of eac/} individual, to consent or 
object to public release of information regarding that individual. 
The Federal Res6lve may assume, in the absence of a request for 
confidenUal treatment submitted in accordance with tlJe Board's 
"Rules Regarding Availability of Info/mafion," 12 C.F.R. Part 261, 
tllat fhe Reporter ailli. indi . /a c sent to public release of aI/ 
details if that., ividual. 

Slgna1Ure~ 

04/1912013 
Dale of Signature 

For IlO/ding companies l1Q1 registered with the SEC-­
~te status of Annual Report to Shareholders: 

Is included with the FR Y-6 report 

o will be sent under separate cover 

o Is not prepared 

For Federal Reserve Bank Use Only 

RSSOIO 
C I. 

Date of Report (top-tier holding company's fiscal year-end): 

December 31,2012 
Month I Day I Year 

Reporte(s Name, Street, and Mailing Address 

United Community Banks, Inc 
Legal ntle of Holding Company 

P a Box 398 
(Mailing Address of the Holding Company) Street 1 PO Box 

Blairsville GA 30514-0398 
Cily ~S~"C-I.~~~~~- Zip Code 

125 Highway 151 E 
Physical location (if dlfferenl from mailing address) 

Name TlU. 

706-745-041 6 
Area Code 1 Phone Number I Extension 

706-745-1898 
Area Code I FAX Number 

raelynnjackson@ucbi .com 
E-mail Address 

www. ucbLcom 
Address (URl ) for the Holding Company's web page 

Does the reporter request confident/al treatment for any portion of this 
submission? 

o Yes Please identify the report items to which this request 
applies: 

o In accordance with the Instructions on pages GEN-2 
and 3, a letter justifying the request Is being provided. 

D The Information for which confidenlla! treatment is sought 
is being submitted separately labeled "Confidential." 

Pubilc reporting burden for this Information C(lliecllon Is esUmaled to val)' from 1.3 10 10 I hour. per ~esponse , willi an average of 5 25 hours per response, Including lime to gaUler and 
maintain data In the required form end to rew1ew Instructions and complete the Information collechon. Send comments ragardlng Ihis burdan estimate or any other aspect of this collection 01 
InformBlion , including suggestions lor reducing this burdan to Secretery, Board of Governor! of the Federal Reserve System, 201h and C Streets, N W, washington, DC 20551, and to IIle 
Office of Managernent anti Budget, PapelWOfk Reduction Project (7101}.0291), \/Vashingt041, DC 20503. 

12/ 2012 

www.ucbLcom
http:Slgna1ure..Qf


Annual Report of Bank Holding Companies 


FRY-S 


Year Ending December 31 , 2012 

TIERED BANK HOLDING COMPANIES LIST 


REPORT ITEM 1 b: 

REPORT ITEM 2a: 

REPORT ITEM 2b: 

REPORT ITEM 3: 

REPORT ITEM 4: 

Annual Report to Shareholders 

Organization Chart 

Domestic Branch List 

Shareholders 

Directors and Officers 

N/A 


Included 


Incl uded 


Included 


Included 


Included 
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Form FR Y - 6 
UNITED COMMUNITY BANKS, INC. 

REPORT ITEM 2b: Domestic Branch Ultlng 

Filc.l1 Year EndIng December 31 . 2012 


l)1Jted ComlJMJmly BanU. Inc Paoe 1of2 Repon Ilem 2b OomesbC BI' 2012 



Form FR Y - 6 
UNITED COMMUNITY BANKS, INC. 


REPORT ITEM 2b: Domestic Branch Listing 

Fisca' Y.lr Ending December 31 , 2012 


United Coovnunrty Banks rnc Page Zot 2 Repon Item 2b DomestIC 81 20 12 




Form FR Y - 6 

UNITED COMMUNITY BANKS, INC. 

REPORT ITEM 3: 5% + SHAREHOLDERS 


Fiscal Year Ending Decembor 31 , 2012 

Name City Siale Country ' of Sha,•• II ,"of C,...II II 

Current Shoreholders WIth ownorshlp, control or holdings of 5% Of more WIth 
power to volo 8S of fiscal year ending t2J3 11t2 

ITEM 3 (1)(a) (1)(b) 

Wellington Ma nagement Co. LLP 

Corsair Georgia, LP, New York, NY 

Sigulor Guff Advisers , LlC 

BlackRock, Inc. 

Second Curve Capital, LLC 

USA 
USA 
USA 
USA 
USA 

Shareholders noi listed In 3 ( l )(e) lhlough 3 (1l(e) thai had ownership. conlrol Of 

holdings of 5% or more with power 10 vota 8S of fiscal year ending 1213 1112 

ITEM 3 (2)(a) (2)(b) 

NONE NONE 

(1)(C) 

4,197,992 8.96% 

4 ,109,630 8.77% 

3,915,933 8.36% 

3,145,664 6.72% 

2,471 ,170 5.28% 

(2)(c) 

NONE 

Unlled CommuOity Banks, Inc Paoe 1 Report Item 3 • 5% Shareholders 



Form FR Y - 6 

UNITED COMMUNITY BANKS, INC. 

REPORT ITEM 4: Insiders 


Directors and Officers 

Fiscal Year Ending December 31,2012 


(11 13Mb)
(21rame, Cltyerld Direct or Indirect Sublkll.arinPrinciPII OCcupation; SaWCountty [lnCludII n.JIme) 

Oireclor. C/IamwI of !he BoIIn:I 
~ComTIn.. 
~ oS CorlIcnIe GovemII'lCe CorrmIlH 

~"...n----------------------------------------------------------------------------­
"' ­.....
... ---~ o..ner I BIaIodt lnMnIlCll 1vJenc:Y.lne """""' Dnctor, Umted COfmLnIy s.nk tChiirl'" 

Ao.oI '" ~ Corm'¥tIH MerftMtr 
~nutiDn ecwm.1IH 

Ueni:Ie<" Au61 & ~nce COrmntH (CNr1er) 

Notnn.bng '" CoIpontl Goo.oenanee ~ 

Pwcentlgll 01 VotIt!g SMr.. 

(. )(b)
13M') OiIWCl or IndIrKI ,. Mc)

oct.r Bustneu 
SublldliriH " pnc /ude n.JIme of tKnilneul ""­

515 o.v.Iopment - General PaMet NlA (SubIA.rie. ~-*"I 1& ~ 515 Dev~1 
AI~ COve Ire. - Vice PreSIOeIU 33 3'- NHand Cove, IIIC 
~ Comer5. 11C. PrndMt 25 0% ~COI'I1«I, lie 
s.ndey Prvpert/es, Inc. - P"51~1 25 ~ ~ Propetbu Inc. 
BIIir5vlIIe Motel PmpeM, Inc. • Pn!~1 33 ~ Banville Mol" PropertieS Inc. 
BORO GtlJen Rench UC _paMef' 33 3% acmo Gulch RandllLe 
COn-Ag Rentlillnt- • Chauman 50 0% CM-Ag R."Ia1 Inc 
En' Rivet LLC - VIce Prn!denl 250'lI0 e"IRw.rliC 
F.nnm aro.dc.asUnIl 125% F.nrun Brotdcnung 

OPT Enlerpriul llC • Genef31 Partnef 15&" GPT Enlt1pri~s, llC 
King Ford - VIce President so 0% KIng Fool 

Mountain Rlverstone Development 33 3" Mo!Inam RJvenlont 
Nelson Tr.eIOr~. tile - Boara CI'I.loIINn SO.O% Ntlson T~ClorCofrllany Inc 

Nortt1 GeorgIa Radio 125" Nor1h ~ IQdio 

Pro-fl_ Ou ~ III(: • Vtee P~..oen' 350'1r0 f>n>.~Gu~1nc 
Rultle1fotd HI/It LP -~~ PaMer 250% RIIInII'Iora HIli, LP 
lJppef ..v-n.. und~. lne - P!'HIdenl 2SO"It Upper~._l.IInd~,1nc 
'M'PT Panne1$hlp- Gener.! ~ 2S 0% .....'PPT P~ 

---------,,,; ........- . ,"'",."';;------'..W'''(S.mo.1lfS WYiIv~ 100 0'11. 8IaIOdr.1n5urana! AoaICY 


~~ OIrKIor, Cotsllr-Captal UC 0.­ Ou'edor, Un.led eorrnv.ty Bln_ ICIIaMr) ''''''Investmelll Cornnttltlt CoBaar 111.00 CoruNr rv Compensauon CoITInIlH MenOiJr Auci1 oS ~..nee ComrmtH (ChaI1tt1 
NomruIIII>g '" COrpontl Govamlnu Corrm"" 

~""" D.rlK!Or, United CormuiIIy e.n~ (CI't.tte" Young Him. CoIII!ge. PlHIdenl 5,4ge 0012% o CM Young HltriI c:oneg. 
~nulion Carrm'tt.. Chawpe~ Ml!nmr Audit & ~lInee Conmrtott (ChIlI..., Col( lor Gov.mor. C8..ndidallit (lnadlve) O~ Co.forGo~l!mor 

Ai.OI '" ~ CotrmtIee Member 
Nomn.IIlng '" COfpcntl Govem~ CorrmtttMI 

~J~.~C-----~-------------C~~-­--.. 
~---------­ R"""'~~--------------­ "'""" Dnctor, United CorrminJ1y BlnII (O\artIf) ~---------------------------------------­ ,,50< """~COrrm"H MI!rrbti AuG! & ~ CormIttee (ChItter) 

Audit & ~ commtH MeI'nb« 
NotnnInng & CotporIoIe Gov_ COIrmItH 

UOiled Community Banks, Inc Page 1 Item 4 DIrector and Officers 



---

Form FR Y-6 

UNITED COMMUNITY BANKS, INC. 

REPORT ITEM 4: Insiders 


Directors and Officers 

Fiscal Year Ending December 31 , 2012 


TiIl&lPoSltlOn 	 p~ 01 VOIItIg Shares 

(" Xb)
(3KbI (l.l(c:} ("x-, 	 'AXc) "I 13X·1 	 Stock Mid 1")(" . (' )(b) OIReI or IndirKl (AXC) 

Na~. City 1M "I 	 ow.c:l 01'" IndiA'C1subildUiries OtIwr 8u5lnns UnIled C4m'nunity % OIIM, BusIness 
Princ/fM I Occupatlon: Unls.d CormvIIty Banks. Inc. 	 Subsidiaries % 

S~..co...vy 	 (inc ludt IUmI' Clnclw. IYIN of bu5lnenl S.nkl, Inc. ...~ 
UC'"Bl 

--
"'~ 


AabMt L tw.cI. k. 


<MA ___
..... 
~ I HNd-w..1gofIe COtponibOn Otredor. United COI'!'rrulIty Bri. (Chanef') Hud-Con.1ruCtIon Corp - Prell6ent 376.721 o...~ NlA (SYt:u:iariH YIV#t ow*') i5 ~ HeMf.Con.1NCtJeWI COtp"'""" HPOoWn~leCorp· ~~bOn Cotm1t1N 	 at 0% Helld-'Niligate Corp 

Nomn.bng &. CoIpom. Gcr.emam:8 Com'nrttMI 	 Pro ~Gat~, Inc - Voe.e Pnlm.nt 33 0% Pro Ft.rre Gas Co IfIG 
~1Iy Comers LLC . Partner 250% BefU1y Comers LlC 
AaIIIend Cove, !rIC- • P, ItMf 33 3'110 AAtllllnd Cove. Inc 
Betekly 1'fope11ie•• PaMeI' 250% BerIIk/y Plcpenits 
Uppef ........u.lAnd COmpany - PartrMr I CFO 250'4 Upper H.aMUM Lan Co 
BlaIrsW!e "'01-' PrtlpeftlllS toe.· CFO I Secretary 33:n11 61u'Iv,lle Mole! Prupettes. Inc 
Arden AaIII LLC· P.rtnet SO 0'4 Nden AmI, LlC 
FOfUI RldQa LLC 2! 0'It Fot..l RIdge, LLC 
RLH Proptltlts - Mana",nog Panner 00% RLH Propef1i.. 

-.
Mountlun R;ve<'$lone Dev&loprnen1.UC 33 3~ MDuI'lt.ll> RrvenIDml 0r.0eI0p'Mnt. LLC 
RuthelfOfd Hills LP ·!hIIUIg>ng p.Mer 25 ~ RutI!eIford HlIlI , LP 
S<Xty-fcur P.nnerWI>p. LlC. Partner I CFO 25~ $OOy-FourPatb'Ie!'$lI!p UC 

... 
. ~~.~~~~----------------~ R"", 	 0.- OintaDf, Umted ComnIn!Iy Bank (CU1er) .5&4 0 O,~ PiA ts..o.icilriu ¥tt!cIItt 0WItd) 

~1I$II1IOn Co!T'rntIM Ment:.tr Aldl" ~ ConmtlH (ChM8I) 
ChaIrrNn. AWl & ~ Can-tntltMI 
NotTInIbng & COIporaje Gov~ ComTiIlN_D_ 

. ­-..- ~ InC! L.irrIIed parInef Ond..- OIraetor, uruted Cclfrmnty Banlt. (CNInet) S~ MOS LP -In"Iled P.nner 38.590 NlA (SutIsI!hMt ¥tt!cIItt -..d) 25 3'!10 S~. MOS LP 
Sle9Mn. "'OS LP ~1IOn Cormwll.. Comn.otwly ~rd - Uni1ed C«rwruMy BatIk - MInella SIeph&n. Rock & DIrt. Inc:. """ 100 ~ S~I Rod!;" Don, Inc;. 

NomMII/'Ig & ~ <>ov.manc:. COnmttee S!ephens 316, LP - Gene~1 Pamer 2S~ SlephenJ316. LP 
John 0 S~ & Sonf, LP - Genenll Penn.r 93 'N John 0 SllIpIMns " Sons LP 
Sitp/leni HoIcIingi, InC. . Pntslden l 100 0"4 Stepn.ru H*'IlIfI.Inc: 
Grover RIVer AsIOOIIllI, Inc 156 7% ~ RIV« Auoaires InC.. 

JlmmyCTt11lMlt.......
..... 
PnI&.oOent" CEO Unlled Comrnnty e.nks, Inc. PreSlOenl" CEO, tnd 0rrK7~-~~-- 0inIc;U)r, UMed ~ a.nII (CharIer) ~ Comers, LLC - VICe Pnwdotnt 2OG.518 0 " 1'110 NtA (Sublitianel ~ ov.ned) 25 ~ Selilley Cornell, ue 

OIlKlor, UIIIOfI HoIdIIlIfI Inc. BerIo»y Prop.mel, Inc: _ Vice PnlSldent 250'11. ~Propenln.lnc:. 
DIredor, Clil'obna HoIdiI'Igf, II'1C Fenl'W'l Bro.ackas~ 100"4 Famln aro.dc.IllIn!I 

Upper HlrowuH Land Company, lnc:.. - stllrehoIOt, 333'110 Upper ~ Land COfr9atI1, Inc­

"'" 

,Tlm v.!1Ie.-"-"" 
PnIsIdInt I WIllI. PMtInQ 	 0Itec!Dr, Unoted ComTvwty Bal\k (Chanet) Walil Pnnbng _ PreSldenl 52758 0113% --""~"'A-\~W'IIIiIy-*) l00~ w.lhPmIlng--------' 

~~CoITwnnee CorrI'nInrty Board - Unrted Cormu.ty Benk _Rcn. 


NomnIIIIng " C<wpor.:e ~ ConYrtttH 

"""'" 

Umted Commumty Banks, Inc Page 2 	 111m! 4 Director and Officers 
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Form FR Y - 6 

UNITED COMMUNITY BANKS, INC. 

REPORT ITEM 4: Insiders 


Directors and Officers 

Fiscal Year Ending December 31 , 2012 


"I
Nil"", Cny.nod 
StaltiCountry 

" I 
Principal Occ:upation:: 

(lltbl 
DiIK! or IndirKI Subsldla rie. 

(Include MIN) 

{l)(c:J 
Otht r Bus l,..u 

(lnd uch IlIIIN of ~I"'"' 

(41(. ) 
Unitad CommunIty 

Slnb , lnc. 

(4 )(b) 

% 
DlrKl or IndIrtc: I 

Su~n.s ... ­ (cKe ) 

'" 

H. L"",Htrtm-_<M-. 

..... 151 ,391 0323~ 

p~ ot VO~IISI ShIre. 

(' )(b) 

-~-----------------------------------------------------------------------------------------------------------------.---------~--------------~ ..... 
-
.... 
ExICWY. IJIee.Presldenl & CfO &:eeutJ... Voee-Prntclent & eFa EVP & eFO U!uted COnm.mIIy Bank. (0I.rtf!1 .... 	 N~~----------------" 
lJnll«t ComTunify BIn.... Ine. 	 0Ir&ct0t, UIlIOf\ Holdings, Inc 

Drfee!Of, ~roIN Hoidinal, Inc 
0Ireet0r, Chairman, BMtecn IrIC 

&ecu1Ml Viof.Pl'UIOant 
ExeartMI Vice-P1eS>dl1lt MIt1\tllng & Retail BarI/arIg UnIted COrTwn.InIty Banks Inc ''''"' 

tR,:nd JMUaty 21)13) (Rein<! Jat'lUllry lOll) 

,.,.,. 	 ..... Ot21~56.'" 

......... 
..... -
StlnlO!" \Ilee-PreSldent "'" 	

No." ..... 28,598 0061% ...,
United COmfT'l,mlly BIInkf, Inc 

PIaodInt AIlInIl R~ 	 Comn.llllty Board - Unlled ComrunIIy Bank • c:n.n:.kee 74 367 o15ft 
~ 8Gatd. United CormIMIIIy BarYe · o-wn 
Comm.Irwty Bo.an:I-l/nded CormunIIy BanI!. . F.1Ibum 
CormaInrty BoMd·1JIUted CormuIoIy a.nk. Fcnyll 
Conwoonrty Bo.Ird - UnJled Comn:nly SaM. • awrw.:. 
CormJ.mIty sc..rd • Untted eormu-.ty a.ok • Hall Co 

CorIm.uwIy Bo.Ird - United COtrm.ftly Sank ....... " GA. 

T1mcchy It SChocft 

"' ­.. -----­
10,000 002'''' 
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