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Report at the close of business as of the end of fiscal year 

This Report is required by law: Section 5(c)(1 )(A) of the Bank 
Holding Company Act (12 U.S.C. § 1844 (c)(1)(A)); Section 8(a) 
of the International Banking Act (12 U.S.C. § 3106(a)); Sections 
11(a)(1), 25 and 25A of the Federal Reserve Act (12 U.S.C. 
§§ 248(a)(1), 602, and 611a); Section 211 .13(c) of Regulation K 
(12 C.F.R. § 211 .13(c)); and Section 225.5(b) of Regulation Y (12 
C.F.R. § 225.5(b)) and section 1 O(c)(2)(H) of the Home Owners' 
Loan Act. Return to the appropriate Federal Reserve Bank the 
original and the number of copies specified. 

This report form is to be fi led by all top-tier bank holding compa
nies and top-tier savings and loan holding companies organized 
under U.S. law, and by any foreign banking organization that 
does not meet the requirements of and is not treated as a qualify
ing foreign banking organization under Section 211 .23 of 
Regulation K (12 C.F.R. § 211 .23). (See page one of the general 
instructions for more detail of who must file.) The Federal 
Reserve may not conduct or sponsor, and an organization (or a 
person) is not required to respond to, an information collection 
unless it displays a currently valid OMB control number. 

NOTE: The Annual Report of Holding Companies must be signed 
by one director of the top-tier holding company. This individual 
should also be a senior official of the top-tier holding company. In 
the event that the top-tier holding company does not have an 
individual who is a senior official and is also a director, the chair
man of the board must sign the report. 

1. Michael D. Sale 
Name or the Holding Company Director and Official 

President 
TIUe of the Holding Company Director and Offic1al 

attest that the Annual Report of Holding Companies (including 
the supporting attachments) for this report date has been pre
pared in conformance with the instructions issued by the Federal 
Reserve System and are true and correct to the best of my 
knowledge and belief. 

With respect to information regarding ind1v1duals contained in this 
report, the Reporter certifies that it has the authority to provide this 
information to the Federal Reserve. The Reporter also certifies 
that it has the authority, on behalf of each individual, to consent or 
object to public release of information regarding that individual 
The Federal Reserve may assume, in the absence of a request for 
confidential treatment submitted in accordance with the Board's 
"Rules Regarding Availability of Information,· 12 C.F.R. Part 261, 
that the Reporter ilfilL individual consent to public release of all 
det8M the report concem;pg that individual. 

u U 1J. /JJ-
Signature of Holding ompany Director and Official 

> 2.~ '" 
For holding companies .aQt registered with the SEC-
Indicate status of Annual Report to Shareholders. 

181 is included with the FR Y-6 report 
D will be sent under separate cover 
0 is not prepared 

For Federal Reserve Bank Use Only 

RSSD ID '4 \ 1-418 . 
C. I. 

Date of Report (top-tier holding company's fiscal year-end): 

December 31 , 2013 
Month I Day I Year 

Reporter's Name, Street, and Mailing Address 

TCB Bancshares, Inc. 
Legal Tide of Holding Company 

PO Box 306 
(Mailing Address of the Holding Company) Street I P.0 Box 

Crawford GA 30630 
Crty State Zip Code 

102 North Church Street 

Physical location (if different from mailing address) 


Person to whom questions about this report should be directed: 

Michael D . Sale President 
Name Tide 

706-743-8184 
Area Code I Phone Number I Extension 

706-743-3824 
Area Code I FAX Number 

msale@thecommercialbank.net 
E-mail Address 

Not Applicable 
Address (URL) for the Holding Company's web page 

Does the reporter request confidential treatment for any portion of this 
submission? 

D Yes Please identify the report items to which this request 

applies. 


D In accordance with the instructions on pages GEN-2 
and 3, a letter justifying the request is being provided. 

D The 1nformallon for which confidential treatment is sought 
is being submitted separately labeled "Confidential.· 

l:8J No 

Public reponing burden ror this lnlormation ~lleclion Is esumated to vary from 1.3 to 101 hours per response, wilh an average of 5.25 hours per response. lndudlng time to gather and 
maintain data In the required lorm and to review instructions and complete the 1nrormat1on collection. Send commenlS regarding this burden estimate or any other aspect of this collectlon or 
lnformaUon, lndudlng suggestions for reducing this burden to: Secretary, Board of Governors of the Federal Reserve System 20th and C Streets N.W. \Nashlngton. DC 20551 . and to the 
Offi<:e of Management and Budget. Pap"""'°'k Reduction Project (7100-0297), 11\lashington. DC 20503 

1212012 

mailto:msale@thecommercialbank.net


FRY-6 
Page 2 of 2 

For Use By Tiered Holding Companies 
Top-tiered holding companies must list the names, mailing address, and physical locations of each of their subsidiary holding companies 
below. 

Physical location (if different from mailing address) Physical location (if different from mailing address) 

legal Title a1 Subsidiary Holding Company 

{Mailing Address of the Subsidiary Holding Company) Street/ P.O. Box 

City State Zip Code 

Physical location (if different from mailing address) 

Legal Title of Subsidiary Holding Company 

(Mailing Address of the Subsidiary Holding Company) Street/ P.O. Box 

City State Zlp Code 

Physical location (if different from mailing address) 

Legal Tide of Subsidiary Holding Company 

(Mailing Address of the Subsidiary Holding Company) Street I P.O. Box 

City State Zip Code 

Physical location (if different from mailing address) 

Legal Title of Subsidiary Holding Company 

(Mailing Address of the Subsidiary Holding Company) Street I P.O. Box 

City State Zip Code 

Physical location (if different from mailing address) 

Legal Title of Subsidiary Holding Company 

(Mailing Address of the Subsidiary Holding Company) Street I P.O. Box 

City State Zip Code 

Physical location (if different from mailing address) 

Legal Title of Subsidiary Holding Company 

(Mailing Address of the Subsidiary Holding Company) Street I P.O. Box 

City State Zip Code 

Physical location (if different from mailing address) 

Legal Tijje of Subsidiary Holding Company 

(Mailing Address of the Subsidiary Holding Company) Street I P.O. Box 

City State Zip Code 

Legal Title of Subsidiary Holding Company 

(Mailing Address of the Subsidiary Holding Company) Street I P.O. Box 

City State Zip Code 

1212012 



Form FR Y-6 

TCB Bancshares, Inc. 

A Georgia Corporation 


Crawford, Georgia 

December 31, 2013 


Report Item 

1: The bank holding company prepares an annual report for its shareholders. Two copies are enclosed. 

2a: Organizational Chart 

TCB BANCSHARES, INC. 
102 North Church Street 
Crawford, Georgia 30630 

A Georgia Corporation 

THE COMMERCIAL BANK 
A Georgia Corporation 

102 N Church St 
Crawford, Georgia 30630 

A Georgia Corporation 
100% 

2b: Domestic Branch listing is correct. 
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Form FR Y-6 
December 31, 2013 

Current Shareholders with ownership, control or holdings of 5% or more 

with power to vote as of 12-31-13 

Shareholders not listed in (3)(1)(a) through (3)(1)(c) that had ownership, control or 

holdlnas of 5% or more with power to vote during the fiscal year ending 12-31-12 

(1)(a) 

Name & Address 

(City, State, Country) 

C.C. Brooks 
Crawford, GA, USA 

Charles C. Brooks, Jr. 

Crawford, GA, USA 

Kathryn R. Cabaniss 

(1)(b) 

Country of Citizenship 

or Incorporation 

USA 

USA 

USA 

(1)(c) 

Number & Percentage of 

Each Class of Voting 

Securities 

12, 138 -18.78°.b Common Stock 

4,668 - 7.22% Common Stock 

3,988 - 6.17o/o Common Stock 

(2)(a) 

Name & Address 

(City, State, Country) 

None 

(2)(b) 

Country of Citizenship 

or Incorporation 

(2)(c) 

Number & Percentage of 

Each Class of Voting 

Securities 

Maxey, GA, USA 

Edwin R. Hart, Jr. 
Colbert, GA, USA 

Marion C. Johnson 
Lexington, GA, USA 

USA 3,563 - 5.51% Common Stock 

USA 5,452 • 8.43o/o Common Stock 



~Q\J \Sec\ 


Form FR Y-G 
December 31 , 2013 

Report Item 4: Insiders 
(1) 121 (3)(a)(b)(cl and (4)(al(b;;:,;l:..o.c<c::..:cl__________________________________________________________ 

(1) 

Names & 

Address 

1r11v s1''" 

(2) 

Principal 
Occupation If other 
1 !i:llr'IWf•!i D~,.," 

(3)(a) 

Title & Position 

with Bank Hnl rtlnn 

(3)(b) 

Title & Position 
with Subsidiaries 
fl"riude names 

(3)(c) 

Title & Position 

with Other 
Businesses 
(include names 
~f nth Pr 

(4)(a) 

Percentage of 

Voting Shares in 

A•nk Hn ldlnn 

(4)(b) 

Percentage of 
Voting Shares In 
Subsidiaries 

(Include n•mPs 
of suu5>1U1ar 

(4)(c) 

List names or other 
companies (Includes 
partnerships) 

1r 25% or more of 
voting securities are 

held (List names 

or companies and 
nPrr.Pntt1QP of 

J ;.1 Uf1!1t.:$ hi.lid) 

William M. Cabaniss 
Maxeys GA. USA 

Retired Director 
Secretary to Board 

Director/Secretary to Board 
The Commercial Bank 

NIA 3 66% NIA NIA 

Bobby D Cook 
Crawford, GA, USA 

Home Builder Director Director 
The Commercial Bank 

Owner 

Cook Builders 

4 87% N/A Cook Builders 

100% 

Robert C Johnson 
Lexington, GA, USA 

Retired Director Director 
The Commercial Bank 

N/A 010% N/A N/A 

James C. Mercer, Jr 
W1nterv1tle, GA, USA 

Auctioneer Director 
Chairman to Board 

Director/Cha1nnan to Board 

The Commercial Bank 

President 
Mercer Enterpnses Inc 

President 

Mercer Auctions 

066% NIA Mercer Enterpnses Inc 
100% 

Mercer Auctions 
100% 

Michael D Sale 

Bogart. GA. USA 

Banker Director 
President and CEO 

Director 

President & CEO 
The Commercial Bank 

N/A 0.23% N/A N/A 

Robbie B Paine 
Athens. GA. USA 

Banker Director 
Compliance Officer 

Director 
The Commercial Bank 

NIA 4 83% NIA N/A 

CC Brooks 
Crawford. GA USA 

Rehred N/A Director Ementus 
The Commercial Bank 

N/A 18 78% N/A NIA 
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