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Board of Governors of the Federal Reserve System 

Annual Report of Holding Companies-FR Y-6 


Report at the close of business as of the end of fiscal year 

This Report is required by law· Section 5(c)(1 )(A) of the Bank 
Holding Company Act (12 U.S.C. § 1844 (c)(1)(A)J: Section 8(a) 
of the International Banking Act (12 U.S.C. § 3106(a)); Sections 
11(a)(1), 25 and 25A of the Federal Reserve Act (12 U.S.C. 
§§ 248(a)(1), 602, and 611a); Section 211 .13(c) of Regulation K 
(12 C.F.R. § 211 .13{c)); and Section 225.5(b) of Regulation Y (12 
C.F.R. § 225.5(b)) and section 10(c)(2)(H) of the Home Owners' 
Loan Act. Return to the appropriate Federal Reserve Bank the 
original and the number of copies specified. 

This report form 1s to be filed by all top-tier bank holding compa­
nies and top-tier savings and loan holding companies organized 
under U.S. law, and by any foreign banking organization that 
does not meet the requirements of and is not treated as a qualify­
ing foreign banking organization under Section 211 .23 of 
Regulation K (12 C.F.R. § 211.23). (See page one of the general 
instructions for more detail of who must file.) The Federal 
Reserve may not conduct or sponsor, and an organization (or a 
person) is not required to respond to, an 1nformat1on collection 
unless it displays a currently valid OMB control number. 

NOTE: The Annual Report of Holding Companies must be signed 
by one director of the top-tier holding company. This individual 
should also be a senior official of the top-tier holding company. In 
the event that the top-tier holding company does not have an 
individual who is a senior official and is also a director, the chair­
man of the board must sign the report. 

I. Gideon T Haymaker 
Name of the Holding Company Director and Official 

President, Chief Executive Officer & Director 
Title of the Holding Company Director and Official 

attest that the Annual Report of Holding Companies (including 
the supporting attachments) for this report date has been pre­
pared in conformance with the instructions issued by the Federal 
Reserve System and are true and correct to the best of my 
knowledge and belief. 

With respect to information regarding individuals contained in this 
report, the Reporter certifies that it has the authority to provide this 
information to the Federal Reserve. The Reporter also certifies 
that it has the authority, on behalf of each individual, to consent or 
object to public release of information regarding that individual. 
The Federal Reserve may assume, in the absence of a request for 
confidential treatment submitted in accordance with the Board's 
"Rules Regarding Ava1/abilily of Information, " 12 C.F.R. Part 261, 
that the Reporter ilfili individual consent to public release of all 
details n the rep erning hat individual. 

')_ G? 

Date of Signature 

For holdmg companies aQ1 registered with the SEC-
Indicate status of Annual Report to Shareholders· 

181 is Included with the FR Y-6 report 
0 will be sent under separate cover 
0 is not prepared 

For Federal Reserve Bank Use Only 

RSSDID 3'13~!..2. 
C.I . 

-~--

Date of Report (top-tier holding company's fiscal year-end): 

December 31, 2013 
Month I Day I Year 

Reporter's Name, Street, and Maihng Address 

Three Shores Bancorporation, Inc. 
Legal Tille or Holding Company 

201 S. Orange Ave., Suite 1350 
(Mailing Address of the Holding Company) Sl reet I P.O. Box 

Orlando FL 32801 
City State Zip Code 

same 
Physical location (1f different from mailing address) 

Person to whom questions about this report should be directed 

Barry Griffiths SVP & CFO 
Name Title 

407-567-2212 
Area Code I Phone Number I Extension 

407-567-1084 
Area Code I FAX Number 

bgriffiths@seasidebank.com 
E-mail Address 

www.threeshorescorporatlon.c_o_m__ 
Address (URL) for the Holding Company's web page 

Does the reporter request confidential treatment for any portion of this 
submission? 

0 Yes Please 1dentify the report items lo which this request 
applies 

O In accordance with the Instructions on pages GEN-2 
and 3. a letter justifying the request Is being provided. 

O The Information for which confidenllal treatment 1s sought 
Is being submitted separately labeled "Confldent1al." 

~o 
Public reporting burden for 1h1s 1nformallon collecilon Is estlmaled to vary from 1.3 to 101 hours per response, with an average of 5.25 hours per response. Including time to gather and 
ma1n1aln dala In lhe required form and to review lnslrucllons and complele the lnlormallon colleciion. Send comments regarding this burden esllmale or any olher aspect of lh1S rollechon of 
information. including sugges11ons for reducing this burden to. Secretary. Board of Governors of tho Federal Reserve System, 20th and C Slreels. N. W., Washington. DC 20551, and 10 lhe 
Office of Management and Budget. Paperwork Reduction Project (7 100-0297). Wsshlnglon, DC 20503 

12/2012 

www.threeshorescorporatlon.c_o_m
mailto:bgriffiths@seasidebank.com
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For Use By Tiered Holding Companies 
Top-tiered holding cornpanies must list the na1nes, 1naifing address, and physical locations of each of their subsidiary holding companies 
below. 

Physical location (if different from mailing address) Physical location (if different from mailing address) 

Legal Title of Subs1d1ary Holding Company 

(Mailing Address of \he Subsidiary Holding Company) Street I P.O. Box 

City State Zip Code 

Physical location (if different from mailing address) 

Legal Title of Subsidiary Holding Company 

(Mailing Address of the Subsidiary Holding Company) Street I P.O. Box 

City State Zip Code 

Physical location (if different from mailing address) 

Legal Title of Subsidiary Holding Company 

(Mai!rng Address of the Subsidiary Holding Company) Street I P.O. Box 

City State Zip Code 

Physical location (if different from mailing address) 

Legal Title of Subsidiary Holding Company 

(Mailing Address of the Subsidiary Holding Company) Street I P.O. Box 

City State Zip Code 

Physical location (if different from mailing address) 

Legal Title of Subsidiary Holding Company 

(Mailing Address of the Subsidiary Holding Company) Street I P.O. Box 

City State Zip Code 

Physical location (if different from mailing address) 

Legal Title of Subsidiary Holding Company 

(Mailing Address of the Subsidiary Holding Company) Street I P.O. Box 

City State Zip Code 

Physical location (if different from mailing address) 

Legal Title of Subsidiary Holding Company 

{Mailing Address of the Subsidiary Holding Company) Street I P.O. Box 

City State Zip Code 

Legal Title of Subsidiary Holding Company 

(Mailing Address of the Subsidiary Holding Company) Street I P.O. Box 

City State Zip Code 

12/2012 



FORM FR Y-6 

Report Item 1: Annual Report to Shareholders 
Three Shores Bancorporation, 1nc. is not registered with the SEC and prepares an annual report for its shareholders. 
Two copies are enclosed 

Item 2(a): Organization Chart 

Three Shores Bancorporation, Inc. 

Corporate Structure 

Three Shores Bancorporation, Inc. 

(Bank Holding Company) 


201 S. Orange Ave, Suite 1350 

Orlando, FL 32801 


Incorporated in Florida 


1OOo/o 

Seaside National Bank & Trust 

(National Bank) 


201 S. Orange Ave, Suite 1350 

Orlando, FL 32801 Incorporated 


in the United States-national charter 


1QQ 0/o 100%1 

Seaside Capital Management, Inc.
Seaside Insurance, Inc. 

201 S. Orange Ave, Suite 1350
201 S. Orange Ave, Suite 1350 

Orlando, FL 32801
Orlando, FL 32801 

Incorporated in Florida
Incorporated in Florida 

(INACTIVE) 



FORM fR Y·6 


Item Zb. Dome$l1< Branch L"tin' 


R~utt.o A 1,s: o' bro-cres •er your depos ,0.,. ''·'"'"''on SEASICE NATIONAl 5A~K & rqu'.,T l,D_RSS~ 34a75'.BI 

Thi> Oepo5'tory 'n"''"\ on" held by THR[E SHO•ES 5ANCO'\PORATIO~. l~C ·:l934562I cf ORLAN JO fl 

Th• dO'• are .s of ;l/lJ/20l!. C•ta re'lect> ,nfor-.,0',on thot was rece,,ed aic aroc•ssed throogt Ql/0'/2~1' 

R0<on<oli•tiOM •nd V•roficotlon St•m 

Oo>o' If a bran:O l"tec wal <Cid or closed,'"'"'[ cse' ,n '.~• O.t• Action 'c ''"''· ond the <ale Or ,,O<cre ao·e '" tOe Effocti~ Oat• coi.J"1n 

Doloto: I' a bra'Ch """" wa> neve· owoed by th., depository •nS:lt"Mo. eoter 'De.ete' 1n the O.u Action '°'"-r 

.o.dd. I' 0 repo,,ab·e bra"cO" """1ng '""''a •ow, a;d :ho b"n" da'.<, and '"ter Add''" 1he D•t• Action oo'ucnn and tne ooemng or aq.J ,,\,en d"1e toe Effoctl .. Oat• rn1-"1n0 

5<Jbm1""'" Pfo<•duro 
W"eo you or< ~n"hed >eoo a SO\'ed COOi to \Cur 'RB contact S..e th• d•ta' •d io,trcc:;anl on th" s te fer r"·O'e "fc·motmn 

I''°' 3·e e-cro l,og ''"" tc yo.J' FR~ coc:OC., ~u' your 1nstl'."t co nacre,"'' •rO """ '" '"" rnbJ•<I roe of the e-cn3 I 

N~:. 

To'"'"'' the FR Y·lO r•port1n~ ••quir•m•<ITT. you rhJst ol<c suOn"'t '" Y-:o Somest" B·arco ';cheo,, 05 'or""" b'anoo w th a D•I• Action o' Chorge Clo>e, Je ete, o• Add 

The fR '-lJ ••oort "'" Oe 1ubm·t•d '" • ro 1dccpy 'orcrot or'" '.h• '" Y-'.0 O"' no •PP"'"'~" -"ttos //y'.GQr"'" feoe·•lr•«"-e gov 

IO.uAction IE~O.te lsr•ncns..rviceTc~=--~,c,.c,c,c.,c_~"c'°c..~~c,c""c'c~=m=•--- StrootMdro" ,-"='~-----~="="='+'="=~=M=-+'~=""='~--+~=""='"~--+'=°'='="•·c'=""="="+OO='"="="=m=M=•"~~="=~•="='------1i~•dotticolo_~sso• comm•M< 

;,.1 Sec''" ("e•d Off,ce) ~ 's[ASl(J[ NAT,'O ..A. eAN( & T•U51 3"375)3 I3"875)SEAS DE NA-IONA~ BA~< g. ""c'ST n: SOUTH ORA~G! Av,NuE, SUITE :JSC OR.A~OO FL ORANGE 446lCJ13)&:); UN'TED SlAT[S 
f,1s,.,.,,,oe :3C<' NORTH YIU-ARY "RAOL, IU·T[ 100 'BOCA RATO'- !Ft 1334ll PALM5EAC!< J~'T['.)STATOS, 10 SEASIDE NATIONAL BANK&. TRUST 3407518 

0 ' 'lfullServce 2565 sou-~ BAYSHOF\E DR•VO, SJITE :100 COCO" UT G'\0\10 31133 MIAM -DADE S[ASIOE '<ATIO'-Al BANK & TRJST 34S75131 iJN TED STATES 'Jo" Reou,red 'Joi ""quireo 

lli:l ~ONCE JE LEON BOVLE\IARO, S.JITE I 
l~ (ORAL GAOLCS j3313-' 1M,AMl-DADE SEASIDE NA-·0'-Al BA"K g. rnusr ! 3437513 Iu•mrn sTAT[S No' '-•ouired N~:•eoc,ced----i'1='"c''c"c"."~---~--="c'c"c"+'"ORAL GA8LES S'.ANCH ''" 

!

~-----c-----C)F,:IS..•,,ce 409"436 ,AS OLAS BR.A.,CH ~50 EA5T LAS OLAS 600L[VMD, SUITE 15D ·FORT LAUCEROALE ''L lnJOl BROWARJ UNITED SlATES 49J3'Hi 12 SEASIDE NATIONAL BANK & TRclS~ i 34375181 

DK f_I Se--v''". 3 SEASIDE "ATIO'-AL BANK & TR'JST 3437513 
40543'!7 cAKE M;~~-Bo"c"c'~~---+:c;,,o';o~~C;c';c:c~,o;C~~C-:C,C>:O~TLAC'c~~CCC:cC•~O.-f~="cMc•c'c'----i'c"~!''c"='"~+>o•Mc>c•-io!oC_--fOC'c"c'°c'c"c'o~S+---i'"C'-i"C'f-------'f======~=~+----~="f---+ 
~0543"'3 Wl'J~C'-M"f3'\A~cr 1,l!\JIT[J2G ORLA'-DC :32319 ORANGE JN.T[DSTATES 4E.636l 2 SEASIJ[ 'JAT 0'-Al 8ANK & HUST 3487513 

91 SEASIDE NAC 0'-Al BA'-K &. TliUST '-"37513, 

I ! I 

http:34a75'.BI


Form FR Y-6 

Three Shores Bancorporation, Inc. 

Fiscal Year Ending December 31, 2013 


Report Item 3: Securities holders 
(1 )(a)(b)(c) and (2)(a)(b)(c) 

Current securities holders with ownership, control or holdings of 5°/o or more of any 
class of voting stock with power to vote as of fiscal year ending December 31, 2013** 

(1 )(b) Country of (1)(c) Number and 
Citizenship or percentage of each class of 

(1 )(a) Name, City, State, Country Incorporation voting securities 

Lovell Minnick Partners, LLC 
5,419,557 shares or 24.2°/o

El Segundo, CA USA USA 
of all voting securities 

Contact: John Cochran 

Parthenon Capital, LLC 
5,419,557 shares or 24.2°/o

San Francisco, CA, USA USA 
of all voting securities 

Contact: Brian Golson 

Gapstow Capital Partners 
2,233, 192 shares or 9.9°/o of

New York, NY, USA USA 
all voting securities 

Contact: Jack Thompson 

Continental Investors Fund, LLC 
1,512,869 shares or 6.8°/o of

San Diego, CA, USA USA 
all voting securities 

Contact: Dave Purcell 

Context BH Equity Fund II. LP San 
1,200,000 shares or 5.4°/o of 

Jose, CA, USA USA 
all voting securities 

Contact: Bob Hendershott 

Securities holders not listed in 3(1 )(a) through 3(1 )(c) that had previous ownership, 
control or holdings of 5°/o or more of any class of voting stock with power to vote 
during the fiscal year ended December 31, 2013 

(2)(a) Name, City, State, 
Country 

NONE 

(2)(b) Country of 
Citizenship or 
Incorporation 

(2)(c) Number and percentage 
of each class of voting 
securities 

**Please note that our preferred stock holders and common stock holders vote as one single class 



Form FR Y-6 
Three Shores Bancorporation, Inc. 
Fiscal Year Ending December 31, 2013 

Report Item 4: Insiders 
(1), (2), (3)(a)(b)(c) and (4)(a)(b)(c) 

(3)(b) Title and Position with 
(2) Principal occupation rt other (3)(a) Title and Position with 

(1)(a) Name, City, State, Country Subs1d1aries (include name
than with Bank Holding Company Bank Holding Company 

of subs1d1anes) 

(3)(c) Title and Position with 
Other businesses (include 
name of other businesses) 

(4){a) Percentage of voting 
shares in bank holding 
company 

(4){b) Percentage of voting 
shares in subs1d1aries 

(include names of 
subsidiaries) 

(4)(c) List names of other 
companies (includes partnershrps} if 
25% or more of voting secunties are 
held (list names of companies and 
percentage of voting secunties held) 

President & CEO & Director-
Gideon Haymaker NIA President & CEO & Director Seaside National Bank & N/A less than 1 % None NIA
Or1ando, FL USA 

Trust 

Chairman & Director-
Thomas Yochum NIA Chairman & Director Seaside National Bank & NIA less than 1% None NIA
Orlando, FL USA 

Trust 

Brian Golson Director-Seaside National
Partner of Private Equity Firm Director Partner-Parthenon Capital less than 1 % None NIA

San Francisco, CA USA Bank. & Trust 

John Cochran Managing Director of Prrvate Director-Seaside National Managing Director-Lovell 
Director less than 1% None NIA

El Segundo, CA USA Equity Firm Bank. & Trust Minnick Partners, LLC 

Richard Walsh Director-Seaside National
Business owner Director President-Knob Hill Group less than 1% None Knob Hill Group (100%)

Orlando, FL USA Bank & Trust 

Thomas O'Shane Director-Seaside National
retired Director NIA less than 1 % None NIA

Orlando, FL USA Bank & Trust 

Charles Bailes Director-Seaside Nation.al President-ABC Fine Wine &
Retail-Fine Wine & Spirits Director less than 1 % None NIA 

Orlando. FL USA Bank. & Trust Spirrts 

SVP & Chief Financial
Barry Grrffiths SVP & Chief Financial

NIA Officer-Seaside National N/A less than 1% None NIA
Or1ando. FL USA Officer 

Bank & Trust 

Parthenon Capital. LLC 
San Francisco. CA USA Private Equity Firm Pnncipal Shareholder NIA NIA 24 2% None NIA 
Contact- Brian Golson 

Lovell Minnick. Partners, LLC 
Radnor, PA USA Pnvate Equity Firm Principal Shareholder NIA NIA 24.2% None NIA 
Contact John Cochran 

http:Nation.al
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