Board of Governors of the Federal Reserve System

FR Y-6

OMB Number 7100-0297

Approval expires December 31, 2015
Page 10f 2

Annual Report of Holding Companies—FR Y-6

WECETVE

ﬂ MAR 2 7 2014
L.V )

Report at the close of business as of the end of fiscal year

This Report is required by law: Section 5(c)(1){A) of the Bank
Holding Company Act (12 U.S.C. § 1844 (c)(1)(A)); Section 8(a)
of the International Banking Act (12 U.S.C. § 3106(a)); Sections
11(a)(1), 25 and 25A of the Federal Reserve Act (12 U.S.C.
§§ 248(a)(1), 602, and 611a); Section 211.13(c) of Regulation K
(12 C.F.R. § 211.13(c)); and Section 225.5(b) of Regulation Y (12
C.F.R. § 225.5(b)) and section 10(c)(2)(H) of the Home Owners'
Loan Act. Return to the appropriate Federal Reserve Bank the
original and the number of copies specified.

(BrLr

This report form is to be filed by all top-tier bank holding compa-
nies and top-tier savings and loan holding companies organized
under U.S. law, and by any foreign banking organization that
does not meet the requirements of and is not treated as a qualify-
ing foreign banking organization under Section 211.23 of
Regulation K (12 C.F.R. § 211.23). (See page one of the general
instructions for more detail of who must file.) The Federal
Reserve may not conduct or sponsor, and an organization (or a
person) is not required to respond to, an information collection
unless it displays a currently valid OMB control number.

NOTE: The Annual Report of Holding Companies must be signed
by one director of the top-tier holding company. This individual
should also be a senior official of the top-tier holding company. In
the event that the top-tier holding company does not have an
individual who is a senior official and is also a director, the chair-
man of the board must sign the report.
|. Gideon T Haymaker -
Name of the Holding Company Director and Official
President, Chief Executive Officer & Director

Date of Report (top-tier holding company's fiscal year-end):
December 31, 2013

Month / Day / Year

Reporter's Name, Street, and Mailing Address

Three Shores Bancorporation, Inc.
Legal Tille of Holding Company
201 S. Orange Ave., Suite 1350

Title of the Holding Company Director and Official
attest that the Annual Report of Holding Companies (including
the supporting attachments) for this report date has been pre-
pared in conformance with the instructions issued by the Federal
Reserve System and are true and correct to the best of my
knowledge and belief.

With respect to information regarding individuals contained in this
report, the Reporter certifies that it has the authority to provide this
information to the Federal Reserve. The Reporter also certifies
that it has the authority, on behalf of each individual, to consent or
object to public release of information regarding that individual.
The Federal Reserve may assume, in the absence of a request for
confidential treatment submitted in accordance with the Board's
"Rules Regarding Availability of Information,” 12 C.FR. Part 261,
that the Reporter and individual consent to public release of all

(Mailing Address of the Holding Company) Street / P.O. Box

Orlando | FL 32801
City State Zapicode -
same

Physical !ocaiiuni(if different from maili;g aiddress)

Person to whom questions about this report should be directed:
Barry Griffiths SVP & CFO

Name Title

407-567-2212 .
Area Code / Phone Number / Extension
§07-561-10f_34 S

Area Code / FAX Number

bgriffiths@seasidebank.com

E-mail Address

www.threeshorescorporation.com

03/21/2014

Address (URL) for the Holding Company's web page

Date of Signature

For holding companies not registered with the SEC—
Indicate status of Annual Report to Shareholders:

& is included with the FR Y-6 report

[] will be sent under separate cover

[ is not prepared

For Federal Reserve Bank Use Only

RSSDID 393452
e

Does the reporter request confidential treatment for any portion of this
submission?

D Yes Please identify the report items to which this request
applies:

D In accordance with the instructions on pages GEN-2
and 3, a letter justifying the request is being provided.
The information for which confidential treatment is sought
Is being submilted separately labeled "Confidential.”

Mo

Public reporting burden for this information collection is estimated to vary from 1.3 to 101 hours per response, with an average of 5.25 hours per response, including time 1o gather and
maintain data in the required form and to review instructions and complete the information collection. Send comments regarding this burden estimate or any other aspect of this collection of
information, including suggestions for reducing this burden to: Secretary, Board of Govemors of the Federal Reserve System, 20th and C Streets, N.W., Washington, DC 20551, and to the
Office of Management and Budget, Paperwork Reduction Project (7100-0297), Washington, DC 20503.

12/2012


www.threeshorescorporatlon.c_o_m
mailto:bgriffiths@seasidebank.com

For Use By Tiered Holding Companies

FRY-6
Page 2 of 2

Top-tiered holding companies must list the names, mailing address, and physical focations of each of their subsidiary holding companies

below.

Legal Title of Subsidiary Holding Company

{Mailing Address of the Subsidiary Holding Company) Street/ P.O. Box

Zip ébde

Legal Title of Subsidiary Holding Company

{Mailing Address of the Sﬁbsidiéﬁigcﬂggiao;n pany} Street 1 P.O. Box

State ’ isp Code

Legal Title of Subsidiary Holding Company

(Maiing Address of the Subsidiary Holding Company) Street / F.O. Box

{Mailing Address of the Subsidiary Holding Company} Street / P.O. Box

City State Zip Code

City State Zip Code

Phys]ﬁél?écaﬂon {if different from mailing address)

Fhysical location ({f.diﬁerent from mailing addl;e‘sjs-)

Legal Tile of Subsidiary Holding Campany

Legal Title of Subsidiary Helding Company

(Mai]inaac-i}éss-éf-the Subs]ﬁiary Holding Company) Street / P.O. Box

City Zip Code

{Mailing Address of the Subsidiary Holding Company) Street / P.O. Box

City State Zip' Code

Physical location {if different from mailing address)

Physical [ocation (if different from mailing address)

Lepal Title of Subsidiary I-.Iolc'iinigr Compan.y

L.é-ga-l- ﬁtlegf éhﬁ;idiary Holding Compan.yb )

(Eviailing Address of the Subsidiary Holding Conﬁ}ér_'!;)- Street / P.O. Box

{Mailing Address of the Subsidiary Holding Company) Street { P.O. Box

City State Zip Code

Ehysical location (if different from mailing address)

City State Zip Code

_Ii‘-ﬁhysical location (if different froem mailing addresé)

12/amz



Report Item 1: Annual Report to Shareholders

FORMFR Y-6

Three Shores Bancorporation, Inc. is not registered with the SEC and prepares an annual report for its shareholders.

Two copies are enclosed.

Itern 2{a): Organization Chart

Three Shores Bancorporation, Inc.

Corporate Structure

Three Shores Bancorporation, Inc.
(Bank Holding Company}
201 5. Orange Ave, Suite 1350
Orlando, FL 32801
Incorporated in Florida

100%

Crlando, FL 32801

Seaside National Bank & Trust
(National Bank)
201 S. Orange Ave, Suite 1350

in the United States-national charter

Incorporated

100%

Seaside Insurance, Inc.
201 S. Orange Ave, Suite 1350
Orlando, FL 32801
Incorporated in Florida

100%

Seaside Capital Management, Inc.
201 3. Orange Ave, Suite 1350
Crlando, FL 32801
Incorporated in Florida
{INACTIVE)




FORM FR ¥-6
Item 2b. Domestic Branch Listing

Resutts: A list of bra=ches far your depostory itstinton: SEASIDE NATIONAL BANK & TRUST [[_RSSD- 34E7S181
w1on is held by THREE SHORES BANCORPORATION, 18T {3934562] of GRLANDO. FL
The dara are as of L3/31/2012. Data reflects nformanon that was received anc arocessed through 61/07/2514

This gepasitory insy

Reconciliation and Verification Steps
1. 'r tme Data Action column of each branch row, enter ane of rrore of the ations specified Delow
2. frequired, erter the date in the EHective Date colurmn.

Actions
OK: If the ranch inforratior s carrect, ert#r 'OKC in 1+ Data Action colurrn

Change if the branzh infermation is incerrect o incomplete, revise the data, enter Crarge i the Data Action colum= 2= tre cate wher this in‘ormation first becarre valid in the Effective Date column

Close: If a brangh listes was seld or closed, #nter 'Cose'in the Data Action tc umin and the tale or cutire aate in the Effective Date colamn,
Dielete: I a branch: isted was rever pwnet by ths Jepository 'NStt.tion, enter ‘De.ete’ in the Data Action colu~r
Add: IFarepor

bie Brancn it MssINg, iNsertd ‘0w, add the brancr detz, ang enter Add’ in The Data Action co'umnn and the opening of acgu'sticn date ~ te Effective Date column
Forintirg tn's list, you may need 10 3] w3t yoUr Page setup it M3 Excel Try usng lanascape drentanien, page scaling. a~d/or legal sized paper.

Submission Procedure
When yau are fGnished sena 2 saved topy 10 your FRB contact. Se¢ the detaed instructions oh this s'1e for more information.
1 you 3-g e-rma hag T to your FRE cortact, pu’ yaur NSttt 60 Narme, City ard state in 178 subject tne of the e-mal

Hote
Ta s2tishy the FR Y-50 reparting reguirements, you Must alsc sunm't ¥R Y-10 Comestic Branch cheg.wies ‘o e2ch krancn with a Data Actien of Charge. Close, e ete, o Add

The FR ¥-12 egort rray be submitted in & hardcopy format or via the SR Y-10 Oei ne application - nttps/lyLGornne federalreserve gov,

* FO:C UNINGM, Cffize Nuraber, anc 'D_2530 co.urrs are for ra‘asemce gn'y, Verificatior of trese valuet is rot required

[Data Action [Effective Date |Branch Service Type

[Branch ID_RSSD* IPupul:r Name Strest Address City State [Zip Code | County [country Foic uninum® [office sumber® [Head office {Head Office ID_RSSD* |Comments
i i T t :
[9»( . F | Service [~ead Office) ME?E:&}ISEAS DE NATIGNA_ BANK & “HUST | 200 sDUTH GRANGE AVINUE, SUITE 1356 DRUANDO FL  [3280:  |ORANGE UNTED STATES | 446203 0{5EASIDE NATIONA, BANY B TRUST 5a875(8
0K f 3| Seevice 40922541 BOCA RATON 2RANCH O NORTH MILITARY “Raal, SU.TE 106 |BOCA RATON fi_ I3z2a31  |PALM3Eacr  UNTEDSTATEs o 253476 10|SEASIDE NATICNAL BaNK & TRUS™ 1 ~3aE751E; 1
=3 Full Serv ce 4491387 COCOMNUT GROVE DFEICE 2565 SCLUTH BAYSHORE DRIVE, SUITE 1106 | £OCONUT GROVE FL 132135 MIAM-DADE | JNTED STATES |Not Recuired  |~ot Requirec SEASIDE NATIONAL BANK & TRJST 3487518 i
2232 PONCE DE LEON 30ULEVARD, SJITE |
oK Full Servce A5E3ILI7|CORAL GABLES 83ANCH 10 CORAL GRBLES L [3313%  !MMAMIDADE  |UNITED STATES [NotRequired [Net Requred SEASIDE NAT-ONAL BANK & TAUST 3457518
|ox Fol Service 4034036/ AS OLAS BRANCH __ 450 EAST LAS OLAS BOULEVARD, SUITE 150 FORT LAUCERDALE 1FL |33301  |BROWARD UNITED STATES 293847 12) SEASIDE NATIONAL BANK & TRUST }487513| )
oK i F.lSevice 20943571 LAKE MARY BIANCH “[797 SATINGM POINT SUITE 1621 LAKE MaRY FL [32746  [SEMINOLE UNITED STA 467775 3[SEASIDE NATIONAL BANK & TRUST 34B7518] i
] 4705 SOUTH APDPKA-Y NELAND RDAD, !
oK FuiService L094358 WINDERMIRE 332n Ch SJITE 120 ORLANDC FL 7819 | OAANGE JN.TED STATES 466362 2| SEASIDE NAT-ONAL BANK & TAUST 3487518
oK . Ful servce ADSAALE | FALM SEATH BRANH 42 A0YAL PALM WAY, SJITE 200 PALM BEACH FL -334BC_ ‘PALM BEACH | JN ED STATES 293475 3| SEASIDE MAT OMAL BANK & TRUST 3487518
. 4290230 L 5UTE i
Lo ! Fuil Serw ce 3760257 FALM BLACH GARJENS 33ANTH 133410 [PALM BEACH  [UNITED STATES SIDZ NAT ONAL BANK & TRUST 3437515
1G4 Full 5erv ce ApE3 [ FONTE YIDRA Lb AEANCH SHWAY ATANDS - 50Tk £ i27082 STIOHNS UNITEC STA’ TASIDZ NATICKAL BANK & TR B 3437518, |
oK “full Servce A0Hae SARASCTA BRANCH LS80 alN 5 REET ) SARASCTA 134236 |SARASCTA LNITEZ STATE % BT'GNAL BANE & TRUST 5758 1
Cf, _ Ul Servee ! 4084427 |STLART ERANC- B SUITE 106 BTy 130090 |MARTHN & SEASIDE NAT.ONAL BANK & T205T 3357516 :
CK Full Sevize " 40944 15| TAMPA-Y SHCRE BRANDH SLiTE17n TAMZA I HILUSBOR DL GH 7{SEASIIE VAT OhAL BANE & 72057 3e873%81
! i
Sk Fu'Sevire 767144 WINTER PAAK BRan 700 WEST WEDRSE BOU EVARD, SJITE 100 |WINCER 288K FL 33734 N TED STATES 478833 6 SEASIDE NAT ONAL SANK & TRLS™ 348751 I J



http:34a75'.BI

Report Iltem 3: Securities holders

{1)a)(b)(c) and (2)(@)(b)(c)

Form FRY-6

Three Shores Bancorporation, Inc.
Fiscal Year Ending December 31, 2013

Current securities holders with ownership, control or holdings of 5% or more of any

class of voting stock with power to vote as of fiscal year ending December 31, 2013*

Securities holders not listed in 3{1){(a) through 3(1)(c) that had previous ownership,
controf or holdings of 5% cr more of any class of voting stock with power to vote
Ejuﬂng the fiscal year ended December 31, 2013

(1){b) Country of
Citizenshig or

{1)(c} Number and
percentage of each class of

(2¥a) Name, City, State,

(2)(t} Country of
Citizenship or

(2)(c) Number and percentage
of each class of voting

{1}{a) Name, City, State, Country Incerporation voting securities Country Incorporation securities
Lovell Minnick Partners, LLC o

El Sequndo, CA, USA USA 5,418,557 shares or 24.2% NONE

Contact: John Cochran of all voting securities

Contact Briar{ Go[‘son of all voting securities

S:&s;c;&:kC;gtaLljgzdners USA 2,233,192 shares or 9.9% of

Contact: :Jack‘Thompson all voting securities

gg:tgii”t:' (':”;efjtgf Fund, LLC USA 1,512,889 shares or 6.8% of

Contact'g bave‘Purceli all voting securities

ch’sr;‘exctAB'?Jgiu"y Fund Il LP San USA 1,200,000 shares or 5 4% of

Ccntact: Bob Hendershott

ali voting securities

“*Please ncte that our preferred stock holders and common stock hoiders vote as one single class.




Report item 4: Insiders

(1), (2}, (3Ha)(b}(c) and (4}(a}b)(c}

Form FR Y-6

Three Shores Bancorporation, Inc.
Fiscal Year Ending December 31, 2013

{1)(a) Name, City, State, Country

{2} Principal occupation if other
than with Bank Holding Company

{3){a) Title and Position with
Bank Holding Company

{3)(b) Tille and Position with
Subsidiaries (include name
of subsidiaries)

(3){c) Title and Position with
Other businesses (incluge
name of other businesses)

{4){a) Percentage of voting
shares in bank holding
cornpany

{4){b) Percentage of voting
shares in subsidiaries
{nclude names of
subsidiaries}

(4){c) List names of other

companies (includes partnerships) if
25% or more of voting securities are
held (List names of companies and

percentage of voting securities held)

Gideon Haymaker

President & CEQ & Director-

N/A i i i , k
Orlando, FL USA President & CEQ & Director  Seaside National Bank & N/A less than 1% None N/A
Trust
Thomas Yach Chairman & Director-
chum 7 Chairman & Director Seaside National Bank & N/A less than 1% None NiA,
Orando, FL USA
Trust
Brian Golson . Director-Seaside Naticnal .
vate Equity Fin cf g n Capital I °
San Francisco, GA USA Partner of Pri Equity Firm Director Bank & Trust Pariner-Parthenon Cap ess than 1% None N/A
John Cochrar Managing Director of Private ' Director-Seaside National  Managing Director-Lovell o
El Segundo, CA USA Equity Firm Director Bank & Trust Minnick Partners, LLG less than 1% None NiA
g:;:;z,v:ﬁhs,q Business owner Director D‘recmar;ii‘i&s'_?fu:a“mm President-Knob Hill Group less than 1% None Knob Hill Group {100%)
Thomas O'Shane . Director-Seaside National N
Orando, FL USA retired Director Bank & Trust N/A less than 1% None N/A
Charles Bailes . Oirector-Seaside National  President-ABC Fine Wine &
|- Wil 1 o
Orlando, FL USA Retail-Fine Wine & Spirits Director Bank & Trust Spirts less than 1% None Ni&
I . SVP & Chief Financial
f F .
Barry Griffiths NIA SVP & Chief Financial Officer-Seaside National Iy fess than 1% None /A
Orlando, FL USA Officer
Bank & Trust
Parthenon Capital, LLC
San Francisco, CA USA Private Equity Firm Principal Shareholder NIA N/A 24 2% None N/A
Cantact: Brian Golson
Lovell Minnick Partners, LLC
Radnor, PA USA Private Equity Firm Frincipal Shareholder NA N/A 24.2% None NfA

Centact: John Cochran
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