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Annual Report of Holding Companies—FR Y-6

Reportv at the close of business as of the end of fiscal year

This Report is required by law: Section 5(c)(1)(A) of the Bank
Holding Company Act (12 U.S.C. § 1844 (c)(1)(A)); Section 8(a)
of the International Banking Act (12 U.S.C. § 3106(a)); Sections
11(a)(1), 25 and 25A of the Federal Reserve Act (12 U.S.C.
§§ 248(a)(1), 602, and 611a); Section 211.13(c) of Regutation K
(12 C.F.R. § 211.13(c})); and Section 225.5(b) of Regulation Y (12
C.E.R. § 225.5(b)) and section 10(c)(2)(H) of the Home Owners'
Loan Act. Return to the appropriate Federal Reserve Bank the
original and the number of copies specified.

This report form is to be filed by all top-tier bank holding compa-
nies and top-tier savings and loan holding companies organized
under U.S. law, and by any foreign banking organization that
does not meet the requirements of and is not treated as a qualify-
ing foreign banking organization under Section 211.23 of
Regulation K (12 C.F.R. § 211.23). (See page one of the general
instructions for more detail of who must file.) The Federal
Reserve may not conduct or sponsor, and an organization {(or a
person) is not required to respond to, an information collection
unless it displays a currently valid OMB control number.

NOTE: The Annuai Report of Holding Companies must be signed
by one director of the top-tier holding company. This individual
should also be a senior official of the top-tier holding company. In
the event that the top-tier holding company does not have an
individual who is a senior official and is also a director, the chair-
man of the board must sign the report.

[,Rex Schuette
Name of the Holding Company Director and Official

Date of Report (top-tier holding company's fiscal year-end):
December 31, 2013

Month / Day / Year

Reporter's Name, Street, and Mailing Address

United Community Banks, Inc.
Legal Title of Holding Company

EVP, Chief Financial Officer PO Box 398

Title of the Hold‘i‘ng Company Director and Official (Mailing Address of the Holding Company) Street / P.O. Box )
attest that the Annual Report of Holding Companies (including Blairsville GA 30514-0398
the supporting attachments) for this report date has been pre- City T state Zip Code

pared in conformance with the instructions issued by the Federal
Reserve System and are true and correct to the best of my
knowledge and belief.

With respect to information regarding individuals contained in this
report, the Reporter certifies that it has the authority to provide this
information to the Federal Reserve. The Reporter also certifies
that it has the authority, on behalf of each individual, to consent or
object to public release of information regarding that individual.
The Federal Reserve may assume, in the absence of a request for
confidential treatment submitted in accordance with the Board's
"Rules Regarding Availability of Information,” 12 C.F.R. Part 261,
that the Reporter and indivigdal consént to public release of alf

125 Highway 515 E

Physical location (if different from mailing address)

Person to whom questions about this report should be directed:
Raelynn Jackson AVP, SR Financial Analyst
Name Title
706-745-0416

Area Code / Phone Number / Extension

706-745-1898

Area Code / FAX Number
raelynn_jackson@ucbi.com
E-mail Address

www . uchi.com

Signature of Holding-ecmpanrairectcr and’S#al
03/11/2014

Address (URL) for the Holding Company's web page

Date of Signatu}e

For holding companies nof registered with the SEC—
Indicate status of Annual Report to Shareholders:

O is inctuded with the FR Y-6 report

(] will be sent under separate cover

[ is not prepared

For Federal Reserve Bank Use Only

RSSDID 1249347
cl

Dcees the reporter request confidential treatment for any portion of this
submission?

D Yes Please identify the report items to which this request
applies:

In accordance with the instructions on pages GEN-2

and 3, a letter justifying the request is being provided.
The information for which confidential treatment is sought
is being submitted separately labeled "Confidential.”

ﬂh;o

Pubiic reporting burden for this information collection is estimated to vary from 1.3 to 101 hours per response, with an average of 5.25 hours per response, including time to gather and
maintain data in the required form and to review instructions and complete the information collection. Send comments regarding this burden estimate or any other aspect of this coilection of
information, including suggestions for reducing this burden to: Secretary, Board of Governors of the Federal Reserve System, 20th and C Streets, N.W., Washington, DC 20551, and to the
Office of Management and Budget, Paperwork Reduction Project (7100-0297), Washington, DC 20503.

12/2012



Form FRY-6

UNITED COMMUNITY BANKS, INC.
REPORT ITEM 2a: Organization Chart
Fiscal Year Ending December 31, 2013

Revised

United Community
Banks, Inc.
State of Incorporation: Georgia
Blairsville, GA 30514

State of

United Community Bank

Blairsville, Georgla

¢ J

( United C Ins. Services, Inc.
State of incorporation: Georgla
Blairsvile, Georgla
100% Voting Equity

State of Incorporation: Georgla
Blairsville,

Georgla
100% Voting Equity

UCE Coastal Properdes, inc.

State of Incorporation: Georgla
Blairsvilie, Georgla
100% Voting Equity

Southemn Bancorp Capital Trust|
Georgla

Z
|
!
£
«  J& g« _WE P

United Community Statutory Trust il
State of Incorporation: Georgla
Blairsvilie,

, Georgla
100% Voting Equity

Untteg Communty Banks, inc

@ ¥ &Y & g\ J WD

f—'ﬁr—ﬁﬁ""\/

United Community
State of Incorporation: Georgla

Statutory Trustil

Blalrsville, Georgla
100% Voting Equity

& _we I .

Report item 2a Org Chart 2013



Form FRY-6

UNITED COMMUNITY BANKS, INC.
REPORT ITEM 2b: Domestic Branch Listing
Fiscal Year Ending December 31, 2013

Branch FDIC Office Head Office
ID_RSSD* _|Popular Name Street Address City State |Zip Code |County Country UNINUM*  |Number*  |Head Office ID_RSSD* |Comments
oK 1017938 UNITED COMMUNITY BANK 177 HIGHWAY 515 EAST BLAIRSVILLE GA UNITED STATES 10978 0| UNITED COMMUNITY BANK| 1017938
OK 425135|HIGHWAY 140 BRANCH 7400 ADAIRSILLE HIGHWAY ADAIRSVILLE GA UNI A 549 11 BANK 1017939
OK 1 5125 ATLANTA HIGHWAY ALPHARETTA 4;1\ U ATES| 465831 B80|UNITED COMMUN K|___ 1017939
OK 2352486, HILL! GA UNi A 261147 B4|UNITED COMMUNITY BANK| 1017938
ow WAY GA STATES| 420142 a BANK| 1017939
OK G330| APPALACHIAN HIGHWAY BRANCH | GA U STATES| 35647 E
OK 1191875|INGLES SU BRANCH GA A 260042
OK 4353 BRANCH GA STA 45024
OK 3133691 | MALL BRANCH A
oK 3133673, H BRU! ATES| 2871
OK 3140260| BUFORD BRANCH GA ATES 364222
OK 3073041 MILL BRANCH A 24 D
OK 3208647 | RIVE| IGA UNITED STATES| 422866 73] BANK
OK 11126| CARROLLTON BRANCH GA A K
OK 501 HARRIS PARKWAY GA A 46| D BANK
OK 2224949|CAVE BRANCH ATES| 249289 B|UNT NITY BANK
OK 2752 (458 WEST LOUIS STREET A 2394 L BANK
OK 1430308| RABUN COU! US_HIGHWAY 441 8 DUVALLST, _____|CLAYTON A 25749 BANK
[OK 3405078 INER BRANCH 15 Y CLERMONT A 44
OK 277138 T BRANCH [153 EAST KYTLE STREET CLEVELAND A 1 1
OK 3586493/ JACKSON COUNTY BRANCH 2055 HOMER ROAD COMMERCE 1 BANK
OK 596619 'S MAIN (1000 HWY 138 SE CONYERS _ A 51 BANK
[OK 2620701 1600 GA HWY 20 N CONYERS GA A 70 UNITED COMMUNITY BANK
OK 3164033 CORNELIA H OFFICE 1472 HIGHWAY 441 BYPASS CORNELIA GA UNi A 366322 UNITED BANK
oK 4424059 ASS BRANCH [9700 COVINGTON BYPASS COVINGTON GA UN ATES|Not Required |Net Recuired |UNITED COMMUNITY BANK
OK 3488328 NG BRANCH 1015 BUFORD HIGHWAY CUMMING GA UNITED STATES| 461 79|UNI BANK
[OK 2853264 CROSSING BRANCH 4365 BROWNS BRIDGE ROAD CUMMING GA UNITED STATES) 28|UNITED COMMUN K
oK 2480017|LUMPKIN COUNTY BRANCH 104 MEMORIAL DRIVE DAHLONEGA GA UNITED STATES| 23 3|UNITED COMMUNITY BANK
OK 2633505| E PARKWAY BRANCH 206 MORRISON-MOORE PARKWAY | DAHLONEGA GA UNITED STATES| 230496 5|UNITED COMMUNITY BANK
OK 195634 | DAWSONVILLE BRANCH 100 HIGHWAY 53 WEST DAWSONVILLE |GA UNITED STATES, 11266 26|UNITED COMMUNITY BANK
OK 600334 FACILITY 6372 Y 53 EAST DAWSONVILLE GA UNITED STATES| 241202 UNITED BANK |
oK 2874241| DOUGLASVILLE BRANCH OFFICE 6670 EAST CHURCH STREET DOUGLASVILLE GA UNITED STA 18 31|UNITED COMMUNITY BANK
[OK 2 LLIJAY BRANCH VD Y UNI ATES| 260044, %
[OK 428435|FAIR WASHI FAIRBURN GA UNITED STA 12 42|U
OK 3044851 SOUTHERN COMMUNITY BANK BRANCH 5 i VIS DRIVE FA A 112|U BANK
OK INESVILLE 351 JESSE JEWELL PKWY GAINESVILLE A 443431
Ok BRANCH 157 SANDRI RT GAINESVILLE ON ATES| 444551 N ITY BANK
[OK 393131 BRANCH 8460 HIGHWAY 75 HELEN UNITED STA 2 9
JOK | 471 COUNTY BRANCH 214 NORTH MAIN STREET HIAWASSEE IGA UN STATES) 35374 17|UNI INITY BANK
2517388| HIRAM 226 Hil HIGHWAY HIRAM GA Ui STA 268964
OK 19 116 WHITFIELD DRIVE, SUITE F JASPER _ IEA UNITED STA. 461 NITY
OK 2144159| JOHNS CREEK OFFICE |6600 MCGINNIS FERRY ROAD JOHNSCREEK _____|GA UNITED STATES 1146 83 BANK
OK__ 2860066 LA LLE 2230 RIVERSIDE PARKWAY CAWRENCEVILLE GA UNITED STA o4 82|UN
OK 3267437|LOCUST GROVE BRANCH OFFICE __________|4070 BILL GARDNER PARKWAY LOCUST GROVE J_'gA UNITED STATES 442551 114|UNITED COMMUNITY
OK 2698492 CHI BRANCH 200 CHEROKEE STREET. MARIETTA GA STATES 181
OK 2633541 MARIETTA OFFI 1001 POLK STREET MARIETTA GA UNITED STATES 45600 20|UNITED COMMUNITY
OK 1917105 MCCAYSVILLE BRANCH 182 BLUE RIDGE DR MCCAYSVILLE GA Ui STATES, 15 ITY BANK| 1017939
oK 3189942| MCDONOUGH BRANCH 865 HIGHWAY 20/81 GA UNITED STATES| 419123 50|UNITED COMMUNITY BANK 7017939
OK 21 SPRING STREET Ri GA UNITED STATES| 468308 B8|UNITED COMMUNITY BANK| 1017939
OK 5504 BRIDGE ROAD GA Ul STATES| 23049 6|UNI NITY BANK| 1017930
OK 71 BULLSBORO DRIVE GA UNITED STATES| 431014 48]0 NITY BANK 1017939
OK 2245 EAST HIGHWAY 34 GA UNITED STATES| 491 116|UNITED NITY BANK 1017939
OK 3785 MUNDY MILL ROAD OAKWOOD GA UNITED STATES| 449887 60|UNITED NITY BANK| 101793
71500 COMMERCE DR. IPEmcmr GA UNITED STATES| 419074 113 COMMUNITY BANK| 1017939
—|5100 DALLAS HIGHWAY [POWDER SPRINGS __|GA Ui STATES| 260983 21 BANK 1017939
1220 RICHARD SAILORS PARKWAY POWDER SPRINGS __ |GA STATES 23 1017939
307 EAST 2ND AVENUE ROME GA U STATES| 13500 7|UNITED NITY 1017930
2760 MARTHA BERRY [ROME |GA U ATES 917 12 TY BANK| 1017939

United Community Banks, Inc.

Page 1 of 2
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Form FRY-6
UNITED COMMUNITY BANKS, INC.
REPORT ITEM 2b: Domestic Branch Listing
Fiscal Year Ending December 31, 2013

Branch FDIC Office Head Office
ID_RSSD* _|Popular Name Street Address City State |Zip Code |County Country UNINUM*  |Number*  |Head Office ID_RSSD* |Comments
OK 1017939| UNITED COMMUNITY BANK 177 HIGHWAY 515 EAST BLAIRSVILLE GA 30512 UNION UNITED STATES| 10978 0|UNITED COMMUNITY BANK 1017939
OK 135|HIGHWAY 140 30103 ATES 549) 11| UNT 1017939
OK 3544816 MIDWAY BRANCH |5125 ATLANTA HIGHWAY 30004 A 365031 Ui BANK 1017939
oK | 486|E AILLS 30341|DEKALB ATES| 26114 B4 1017939
OK AVENUE OFFICE 301 5‘? A 249290 S|UNITED COMMUNITY BANK 1017939
OK 312 SAll LAND 31522|GLYNN UNI ATES] i 34 1017939
OK SAVANNAH OFFICE 31401 |CHATHAM A 330063 27|UNITED COMMUNITY BANK| 1017939
OK 3644740|SA 31406|CHATHAM _ Ul A B7|UNITED COMMUNITY BANK| 1017939
OK 3454501|SOUTH SAV) 2225 GA 31404 |CHATHAM ATES| 44 1017939
o L LALLE SAN 30078 A 23181 5[UNITED COMMUNITY 1017939
OK 1831 CANDI KWAY BRANCH GA A 57044, 20[ONT 017939
[OK 2014464 | Pi S NITY BRANCH OFFICE | 9699 ROME BOULEVARD SUMMERVILLE GA 356703 10| UNT BANK 1017939
OK 3405569 14031 HIGHWAY 27 TRION GA 449688 61[Ul 1017939)
[OK 3405032| TYRONE 1528 N. HWY 74 TYRONE BANK| 1017039
[OK 3029646|VILLA 485 VILLA RICA BANK| 1017939
[OK 3 WAY 1010 PLANT AVENUE |WAYCROSS 7 3 BANK
OK 1169986 BRANCH ANDREWS NC 1 93 BANK 1017939
To« NC 234243 7 017939
E3 OWING 8433 V) BLOWING ROCK NC 111 BANK 1017939
OX__ 2653866 1225 ASHEVILLE HWY 7 1017939
OK 194 N ARD BRANGCH 160 N [%@ NC 1 1017939
OK 2653839|BR H 145 SLOPE ST iy NC Z] 97, BANK 1017939
OK 3300185 LLE 291 EAST US HIGHWAY 19E LLE NC 420541 1 D 1017938
[OK 2653848| CASHIERS BRANCH 20 FRANK ALLEN ROAD ‘cm NC 257525 98|UNITED BANK 1017936
OK OWAH BRANCH |50 UNITED BANK DRIVE OWAH NC | 28729 257530 i D 1017939
OK 2653820| FRANKLIN BRANCH |257 EAST MAIN ST FRANKLIN NC 255995 96|UNITED BANK 1017939
OK 1192452 H 05 HWY 64 WEST HAYESVILLE NC 28904 |CLAY UNITED STATES| 257520 92|UNITED BANK 1017939
LE 3586484 HE BRANCH 2520 CHIMNEY ROCK ROAD NC 5792 |[HENDERSON UNITED STATES| 451364 710|UNITED COMMUNITY BANK 1017939
OK 749121 NC 8906 STATES) 17080 91|UNITED COMMUNITY BANK 1017939
OK 1 N BRANCH NC 8657 |AVERY UN STATES) 264864, 104 D COMMUNITY BANK 1017939
OK 2441625 INSVILLE BRANCH NC 28771 STATES| 257523 94| UNITED COMMUNITY BANK 1017939
oK 767|SPRUCE PINE BRANCH NG 28777 A 320540 06| UN BANK| 101
[OK 2653857|SYLVA NC 8779 U STATES| 257526 99 BANK 101703f
OK 2439024 LLE BRANCH tch 8786 |HA A 95 1017939
[OK 33001 RANCH NC 8789 U STATES| 101 BANK 1017939
Ok | 2051973 Hi CROSSING BRANCH TN 7701|BL UNITED STATES| 3609 68 BANK 1017939
OK CLEVELAND ™ 731 ATES, 1 90| Ul 1017939
oK | 3586505| CLEVELAND TN MAIN BRANCH 2525 KEITH STREET CLEVELAND ™ 3731 UNTED STATES| 4 74|UNITED COMMUNITY BANK| 1017930
OK 2640663| KINGS T 223 NORTH THIRD STREET Ki ON ™ 37763 ROANE STA 289504, 56Ul 184 1017930
OK 2334 163|FARRAGUT 11134 KINGSTON PIKE KNOXVILLE ™ 37934 | KNOX UNITED STATES| 289503 UNITED COMMUNITY BANK 1017939
[OK 1864375|LENOIR RANCH 25 HIGHWAY 321 NORTH |CENOIR CITY TN 37771|LOUDON UNITED STATES, [ COMMUNITY 1017939|
oK | 2241713| TELLICO VILLAGE H 202 CHOTA ROAD LOUDON TN 37774|LOUDON UN ATES, 2 B4|UNI UNITY BANK 1017939|
OK 31 MADISONVILLE BRANCH 4530 NEW HIGHWAY 68, UNIT C |—msouwu.s TN 37354 |[MONROE UNITED STATES| 363275 60| UNITED COMMUNITY 1017936

United Community Banks, Inc.

Page 2 of 2
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Form FRY-6

UNITED COMMUNITY BANKS, INC.

REPORT ITEM 3:

5% + SHAREHOLDERS

Fiscal Year Ending December 31, 2013

Current Shareholders with ownership, control or holdings of 5% or more with power

to vote as of fiscal year ending 12/31/13

ITEM 3 (@)

Corsair Georgia, LP, New York, NY
BlackRock Fund Advisors
Wellington Management Co.LLP
SSgA Funds Management, Inc.

Shareholders not listed in 3 (1)(a) through 3 (1)(c) {hat had ownership, control of
holdings of 5% or more with power to vote as of fiscal year ending 12/31/13

ITEM3 | (2)(a)

NONE

United Community Banks, Inc.

L ()(b) (1)(©)
USA 4,109,630 8.30%
USA 3,990,309 8.05%
USA 3,729,845 7.53%
USA 2,859,146 5.77%
| (2)(b) 2)(c)
NONE NONE
Page 1

Report Item 3 - 5% Shareholders



Form FRY-6

UNITED COMMUNITY BANKS, INC. ” N
REPORT ITEM 4: Insiders
Directors and Officers
Fiscal Year Ending December 31, 2013

Title/Position F ge of Shares
() | (3Ke) 3Ke) v %) o) @Xe)
(2 (3)a) Stock held United (4)b) Direct or Indirect (4)c)
Name, City and Direct or Indirect Subsidiaries Other Business Other
State/Country Principal Occupation: United Community Banks, Inc. | Gnckade aioe) oF ) in Community % Subsidiaries % N

Berkley {
Blairsville Motel Properties, Inc. - President 33.3% Blairsville Motel Properties, Inc.
BORD Guich Ranch LLC - Partner 33.3% BORD Guich Ranch LLC
Con-Ag Rental Inc. - Chairman 50.0% Con-Ag Rental Inc.
East River LLC - Vice President 25.0% EastRiverLLC
Fannin Broadcasting 12.5% Fannin Broadcasting
GPT Enterprises, LLC - General Partner 158% GPT Enterprises, LLC
King Ford - Vice President 50.0% King Ford
Mountain Riverstone Development 33.3% Mountain Riverstone
Nelson Tractor Company, Inc. - Board Chairman 50.0% Neison Tractor Company, Inc.
North Georgia Radio 125% North Georgia Radio
| Pro-Flame Gas Company Inc. - Vice President 35.0% Pro-Flame Gas Company Inc.
[ R Hills, LP - M Partner 25.0% Rutherford Hils, LP
Upper Land C y, Inc. - Presi 25.0% Upper Hiawassee Land Company, Inc.
‘ WPPT Partnership - General Partner 250% WPPT Partnership

Owner/ President. Blalock Insurance Agency, Inc.  Director Director, United Community Bank (Charter) Blalock Insurance Agency - President 32,525 0.066% N/A (Subsidiaries wholly owned)  100.0% Blalock Insurance Agency
Audit Committee Member Audit & Compliance Committee (Charter)

Managing Director, Corsair-Capital LLC
Investment Commitiee, Corsair Il and Corsar IV

United Community Banks, Inc. Page 1 Item 4 Director and Officers
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UNITED COMMUNITY BANKS, INC. ’ ’
REPORTITEM 4: Insiders
Directors and Officers
Fiscal Year Ending December 31, 2013

Title/Position F e of Shares

o (3)b) @xe) o sl (4xe) xe)
Name, City and (2) ) (3)a) Direct or Indivect Subsidiark Other Bus Stock held United (4)b) Direct or Indirect (4Xe) Other Business

‘ Principal Occupation: United Community Banks, Inc. pes eciide Tme G balkiese) u:a cumu.;ty % w % Name

President & CEO United Community Banks, Inc. President & CEO, and Director Director, Chair & CEO, United Community Bank (Charter) Berkley Comers, LLC - Vice President 370,074 N/A (Subsidiaries wholly owned) ~ 25.0% Berkley Comers, LLC
Director, Union Holdings, Inc. Berkley Properties, Inc. - Vice President 250% Berkley Properties, Inc.
Director, Carolina Holdings, Inc. Fannin Broadcasting 10.0% Fannin Broadcasting
Upper Hi Land Company, Inc. - Sh 33.3% Upper Hiawassee Land Company, Inc.

Director, United Community Bank (Charter) Wallis Printing - President X NIA (Subsidiaries wholly owned)  100.0% Wallis Printing Company

President / Wallis Printing !
wc«nﬁm Community Board - United Community Bank - Rome |

it i

Item 4 Director and Officers

United Community Banks, Inc. Page 2
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