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Annual Report of Holding ComMies—FR Y-6

Report at the close of business as of the end of fiscal year

This Report is required by law: Section 5(c)(1)(A) of the Bank
Holding Company Act (12 U.S.C. § 1844 (c)(1)(A)); Section 8(a)
of the International Banking Act (12 U.S.C. § 3106(a)); Sections
11(a)(1), 25 and 25A of the Federal Reserve Act (12 U.S.C.
§§ 248(a)(1), 602, and 611a); Section 211.13(c) of Regulation K
(12 C.FR. § 211.13(c)); and Section 225.5(b) of Regulation Y (12
C.FR. § 225.5(b)) and section 10(c)(2)(H) of the Home Owners'
Loan Act. Return to the appropriate Federal Reserve Bank the
original and the number of copies specified.

This report form is to be filed by all top-tier bank holding compa-
nies and top-tier savings and loan holding companies organized
under U.S. law, and by any foreign banking organization that
does not meet the requirements of and is not treated as a qualify-
ing foreign banking organization under Section 211.23 of
Regulation K (12 C.F.R. § 211.23). (See page one of the general
instructions for more detail of who must file.) The Federal
Reserve may not conduct or sponsor, and an organization (or a
person) is not required to respond to, an information collection
unless it displays a currently valid OMB control number.

NOTE: The Annual Report of Holding Companies must be signed
by one director of the top-tier holding company. This individual
should also be a senior official of the top-tier holding company. In
the event that the top-tier holding company does not have an
individual who is a senior official and is also a director, the chair-
man of the board must sign the report.

I, Michael D. Sale
Name of the Holding Company Director and Official

President

Title of the Holding Company Director and Official
attest that the Annual Report of Holding Companies (including
the supporting attachments) for this report date has been pre-
pared in conformance with the instructions issued by the Federal
Reserve System and are true and correct to the best of my
knowledge and belief.

With respect to information regarding individuals contained in this
report, the Reporter certifies that it has the authority to provide this
information to the Federal Reserve. The Reporter also certifies
that it has the authority, on behalf of each individual, to consent or
object to public release of information regarding that individual.
The Federal Reserve may assume, in the absence of a request for
confidential treatment submitted in accordance with the Board's
"Rules Regarding Availability of Information,” 12 C.F.R. Part 261,
that the Reporter and individual consent to public release of all
details in the report concerning that individual.

W D AL Pru,ulnf‘

Signature of Holding Company Director and Official

03/23/2015

Date of Signature

For holding companies not registered with the SEC—
Indicate status of Annual Report to Shareholders:

B is included with the FR Y-8 report

[ will be sent under separate cover

O is not prepared

For Federal Reserve Bank Use Only

RSSDID |41 TY1e

Date of Report (top-tier holding company's fiscal year-end):
December 31, 2014

Month / Day / Year

N/a

Reporter's Legal Entity Identifier (LEI) (20-Character LE| Code)

Reporter's Name, Street, and Mailing Address
TCB Bancshares, Inc.
Legal Title of Holding Company

PO Box 306

(Mailing Address of the Holding Company) Street / P.O. Box
Crawford GA 30630
City State Zip Code

102 North Church Street

Physical Location (if different from mailing address)

Person to whom questions about this report should be directed:
Michael D. Sale President
Name Title
706-743-8184

Area Code / Phone Number / Extension
706-743-3824

Area Code / FAX Number
msale@thecommercialbank.net

E-mail Address

Not Applicable

Address (URL) for the Holding Company'’s web page

Does the reporter request confidential treatment for any portion of this
submission?

D Yes Please identify the report items to which this request applies:

In accordance with the instructions on pages GEN-2
and 3, a letter justifying the request is being provided.

[[] The information for which confidential treatment is sought
is being submitted separately labeled "Confidential.”

ENO

Public reporting burden for this information collection Is estimated to vary from 1.3 to 101 hours per response, with an average of 5.25 hours per response, including time to gather and
maintain data in the required form and to review instructions and complete the information collection. Send comments regarding this burden estimate or any other aspect of this collection of
information, including suggestions for reducing this burden to: Secretary, Board of Governors of the Federal Reserve System, 20th and C Streets. NW, Washington, DC 20551, and to the

Office of Management and Budgel, Paperwork Reduction Project (7100-0297), Washington, DC 20503

10/2014
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For Use By Tiered Holding Companies
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Page 2 of 2

Top-tiered holding companies must list the names, malling address, and physical locations of each of their subsidiary hoiding companies

below.

Legal Title of Subsidiary Holding Company

Legai Title of Subsidiary Holding Company

{Mailing Address of the Subsidiary Holding Company) Street / P.O. Box

(Mailing Address of the Subsidiary Holding Company) Street/ P.O. Box

City State Zip Code

City State Zip Code

Physical Location (if different from mailing address)

Physical Location (if different from mailing address)

Legal Title of Subsidiary Holding Company

Legal Title of Subsidiary Holding Comgpany

(Mailing Address of the Subsidiary Holding Company) Street/ PO Box

{Mailing Address of the Subsidiary Holding Company) Street/ P.O. Box

City State Zip Code

City State Zip Code

Physical Location (if different from mailing address)

Physical Location (if different from mailing address)

Legai Title of Subsidiary Holding Company

Legal Title of Subsidiary Holding Company

(Mailing Address of the Subsidiary Holding Company) Street/ P.O. Box

{Mailing Address of the Subsidiary Holding Company) Street/ P.O. Box

City State Zip Code

City State Zip Code

Physical Location (if different from mailing address)

Physical Location {if different from mailing address)

Legal Title of Subsidiary Holding Company

Legal Title of Subsidiary Holding Company

{Mailing Address of the Subsidiary Holding Company) Street/ P.C. Box

{Mailing Address cf the Subsidiary Helding Company) Street/ P.C. Box

City State Zip Code

City State Zip Code

Physical Location (if different from mailing address)

Physical Locaticn (if different from mailing acdress)

122012



Form FRY-6

TCB Bancshares, Inc.
A Georgia Corporation
Crawford, Georgia
December 31, 2014

Report Item

1: The bank holding company prepares an annual report for its shareholders. Two copies are enclosed.

2a: Qrganizational Chart

TCB BANCSHARES, INC.
102 North Church Street
Crawford, Georgia 30630

A Georg_;ia Corporation

THE COMMERCIAL BANK
A Georgia Corporation
102 N Church St
Crawford, Georgia 30630
A Georgia Corporation
100%

2b: Domestic Branch Listing is correct.



Retults: A hst of branches far your depository nstitution COMRMERCIA: BANE THE (1L KSSG: A63 740
This depastury untituticn is had by Tos pablsrrAKES Thi 17318 LHCHAWFGRD LA
The dala are as of 13.31/ 7054 Batg reflects nformalion that was receved and processed through U107 2015

#nd Verification Steps
1. In the Dats Action calumn of each branch row, $0T 6ne or more of the aitiens speviied betow
2. required, enler the date in the Effactive Date column,

Adipny

OF: IFthe branch nfofmahon is correct enter 'JK wn 1he Data Action column

Change: If the Ltanch infarmation is inorrect or Incomplete, revise the duta, enter 'Change in the Deta Actkon column and the date when this information first became valid in the EHective Data columa
Clase: If a branch ited wat 1ok of closed, enter 'iuse i the Data Adion column and the sake of cawre dale o the EHeclive Date column

Dielete: If a branch bsted was never awned by ths depostory institution, enter Telete i the Data Action coiumn

Add: If a reportable branch s misslng, insert a rew, add the branch data, and enter "add n the Data Action column and the opening or acquisition date in the EHeactive Date column

If printing this hist, you may need to adpund your page setup in MS Excel Try using landscape ofentatron, page sahng, and. or legal sued paper

$ubmissian Progedul
When you are tnshed, send a saved copy o your FRB contacl. See the detared instfuctions on this sae for more mformation
1l you are e-maihng this 1o your FRB contall put your NSLILGHON RAMe Oty and $1até i the subject hne of the e-mail

Nate
Ta yatify the FR Y-10 reporting cequiremants, you must also submr FR ¥- 10 Domestu Branch Schedules for each branch with a Data Action of Chunge, Tlose Delete, or il

The FR 10 report may be submitted n 2 hardcopy format or via the FR ¥- 10 Online apphation - htips. /v 10onkne federsiieserve goy

* FDIC UMINUM, Ot e Nurnber, and 10_RSSD calumns are tor referance only. Verificawon of these values is nol required

nts

Dars Action [EHfective Date i Branch Service Typa 8ranch ID_RS50* |Popular Nama Street Address City County Cauntry FDIC UNINUM* _ [Offke Number® ] thead Otfica Haad Offic RS50* | Commal
UK Full Service {Head Office} 465/37| COMMERUIAL BANK THE 102 CHURCH STREET CRAWFORD GA 0530 OGLETHORPE |UNITED STATES 139 O COMMERCIAL BANK THE 469737
Ok Full Service 4598448| ATHENS BRANCH 1550 TIMOTHY ROAD SUITE 103-4 ATHENS GA 30606 CLARKE UHITED STATES |Mot Required Hot Required COMBILROIAL BANK, THE 469737
On Full Service 2271809 WINTERVILLE BRHANCH 100 MOCRES GROVE ROAD WINTERVILLE [GA 30681 CLARRKE UHITED 5TATES 294934 L] COMRIERCIAL BANK THE 469737




Form FRY-6
December 31, 2014

Report Item 3: Shareholders
{1){@){b){(c) and (2}(a}(b}c)

Current Shareholders with ownership, control or holdings of 5% or more Shareholders not listed in (3){1}(a) through (3){1)(c) that had ownership, control or

with power to vote as of 12-31-14 holdings of §% or more with power to vote during the fiscal year ending 12-31-14

(1a} {1Hb} (i) (2)a) {2}b) (2)(c)

Name & Address Country of Citizenship Number & Percentage of Name & Address Country of Citizenship Number & Percentage of

{City, State, Country) or Ingorporation Each Class of Voting (City, State, Country) or Incorporation Each Class of Voting
Securities Securities

C.C. Brooks USA 12,138 - 18.23% Common Stock None

Crawford, GA, USA

Charles C. Brooks, Jr. USA 4,668 - 7.39% Common Stock
Crawford, GA, USA

Kathryn R. Cabaniss USA 3,988 - 6.32% Common Stock
Maxey, GA, USA

Edwin R. Hart, Jr. USA 3,563 - 5.64% Common Stock
Colbert, GA, USA

Marion C. Johnson USA 5,452 - 8.64% Common Stock
Lexington, GA, USA




Report Item 4; Insiders
(1) (2 (3)x{a)(by(c) and (4){a)bi(cy

Form FRY-6
December 31, 2014

(3)tc)

(4)(c)

List names of other
companies (includes
partnerships)

Title & Position (4)(b) if 25% or more cf
m (2) {3)(b) with Other {4}(a) Percentage of voting securities are
Names & Principal {3}(a) Title & Position Businesses Percentage of Voting Shares in held (List names
Address Qccupation if other Title & Position with Subsidiaries {include names Voting Shares in Subsidiaries of companies and
(City, State, than with Bank with Bank Holding {include names of other Bank Holding [inctude names percentage of
Coumtry} Holding Company Company of subsidiaries) businesses) Company of subsidiaries) voting securities held)
William M. Cabaniss Retired Director Director/Secretary to Board NIA 3.75% N/A N/A
Maxeys, GA, USA Secretary to Beard The Commercial Bank
Bobby D. Cook Home Builder Director Director Owner 4.99% N/A Cook Builders
Crawford, GA, USA The Commerciat Bank Cook Builders 100%
Robert C. Johnson Retired Director Director N/A 0.95% N/A N/A
Lexington, GA, USA The Commercial Bank
James C. Mercer, Jr. Auctioneer Director Director/Chairman to Board President 0 67% N/A Mercer Enterprises, tnc.
Winterville, GA, USA Chairman 1o Board The Commercial Bank Mercer Enterprises, Inc. 100%

President Mercer Auctions

Mercer Auctions 100%
Michae! D. Sale Banker Director Director N/A 0.32% N/A NiA
Bogart, GA, USA President and CEQ President & CEQ

The Commerciat Bank

Robbie B. Paine Banker Director Director NiA 0.19% NIA N/A
Alhens, GA, USA Compliance Officer The Commercial Bank
C C Brooks Retired N/A Director Emeritus N/A 19.23% N/A NIA

Crawford, GA USA

The Commercial Bank
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