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Approval expi1es December 31, 2015 
Page 1 ot2 

Board of Governors of the Federal Reserve System 

Annual Report of Holding Companies-FRY-

Report at the close of business as of the end of fiscal year 

This Report is required by law Section 5(c)(1 )(A) of the Bank 
Holding Company Act (12 U.S.C. § 1844 (c)(1)(A)); Section 8(a) 
of the International Banking Act (12 U S.C. § 3106(a)); Sections 
11(a)(1), 25 and 25A of the Federal Reserve Act (12 U.S.C 
§§ 248(a)(1), 602, and 611a); Section 21113(c) of Regulation K 
(12 C F.R § 211 13(c)); and Section 225 5(b) of Regulation Y (12 
C.F.R § 225 5(b)) and section 10(c)(2)(H) of the Home Owners' 
Loan Act. Return to the appropriate Federal Reserve Bank the 
original and the number of copies specified. 

This report form is to be filed by all top-tier bank holding compa­
nies and top-tier savings and loan holding companies organized 
under U.S. law, and by any foreign banking organization that 
does not meet the requirements of and is not treated as a qualify­
ing foreign banking organization under Section 211.23 of 
Regulation K (12 C. F. R § 21123). (See page one of the general 
instructions for more detail of who must file.) The Federal 
Reserve may not conduct or sponsor, and an organization (or a 
person) is not required to respond to, an information collection 
unless it displays a currently valid OMB control number 

NOTE: The Annual Report of Holding Companies must be signed 
by one director of the top-tier holding company. This individual 
should also be a senior official of the top-tier holding company. In 
the event that the top-tier holding company does not have an 
individual who is a senior official and is also a director, the chair­
man of the board must sign the report 

1. Gideon T_Haymake_r_:: ___ 
Name of the Holding Company Director and Official 

President, C11ief Executive_Off_i_cer_& Dire~or__: ____ 
Title of the Holding Company Director and Official 

attest that the Annual Report of Holding Companies (including 
the supporting attachments) for this report date has been pre­
pared in conformance with the instructions issued by the Federal 
Reserve System and are true and correct to the best of my 
knowledge and belief. 

With respect to information regarding individuals contained in this 
report. the Reporter certifies that it has the authority to provide this 
information to the Federal Reserve. The Reporter also certifies 
that it has the authority, on behalf of each individual, to consent or 
object to public release of information regarding that individual. 
The Federal Reserve may assume, in the absence of a request for 
confidential treatment submitted in accordance with the Board's 
"Rules Regarding Availabilify of Information," 12 C.FR Part 261, 
that the Reporter a.a.ct individual consent to public release of all 
details in he repo oncerning that individual. 

Signature of Holding Com 

03/11/2015 
Dale of Signature 
~-~-----~· 

For holding con1pan1es not registered with the SEC­
lnd1cate status of Annual Report lo Shareholders: 

[;<:I is included with the FR Y-6 report 

n will be sent under separate cover 

0 is not prepared 

For Federal Reserve Bank Use Only 

RSSD ID _'3_'\ 3'i) !. l; 
C.I -=~ 

Date of Report (top-tier holding company's fiscal year-end): 

[)ecember 3!, 2014 • 
Month f Day f Year 

NIA 
Reporter's Legal Entity ldenl!f1er (LEI) (20-Character LEI Code) 

Reporter's Name, Street, and Mailing Address 

Thre~ S_tiorE)sBancorpor<J!ionc Ince·. 
Legal Title of Holding Company 

201 S. Orange Ave., Suite 1350 
(Mailing Address of the Holding Company) Street f P.O. Box 

Orlando FL 32801 
City State Zip Code 

same • 
Physical Location (if different from mailing address) 

Person to whom questions about this report should be directed: 
B_.a.rry Griffi~ SVP & CFO 
Name Title 

407-567-2212 
Area Code f Phone Number I Extension 

407-567-1084 
----~ 

Area Code I FAX Number 

bgriffiths@se13sidebank.com 
E-mail Address 

\/JWW,threes.ti.oresbancorporation.com_. 
Address (URL) for the Holding Company's web page 

Does tt1e reporter request confidential treatment for any portion of this 
submission? 

0 Yes Please identify the report items to which this request applies: 

0 In accordance with the instructions on pages GEN-2 

and 3. a letter justifying the request is being provided 

0 The information for which confidential treatment is sought 
is being submitted separately labeled "Confidenhal." 

i2J No ­

Public reporting burden for this mformation collec1io11 1s estimated to vary from 1.3 to 101 hours per response. with an avc_rage of 5 25 hours per response, 1nciud1ng \lme lo gathe.r and 
niaintilin d<Jta 111 1he required forrn and to review 111s\ruc1lons and complete the in1orrnat1on collect1on Send comments regardmg this burden estimate or any other aspect of this collection of 
inrorrmrtion. includlrlg suggestions for redunng ttus bwden to· Secretary, Board of Governors of the Federal Reserve System, 20th and C Sheets, NW, Washmgton. DC 20551, and to !he 
Offret• of ManagtJmen! and tludget, f'<ipef\l'iork Heduction Pro1ec1 (7100-0297). WiJshington, DC 20503 1012014 

http:JWW,threes.ti.oresbancorporation.com
mailto:bgriffiths@se13sidebank.com
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For Use By Tiered Holding Companies 
Top-tiered holding companies must list the names, mailing address, and physical locations of each of their subsidiary holding companies 
below 

Legal Title of Subs1d1ary Holding Company 
- - - -

Legal Title of Subs1d1ary Holding Company 

(Mailing Address of the Subsidiary Holding Company} Street I P.O Box (Mailing Address of the Subs1d1ary Holding Company) Street I p_Q_ Box 

Crty State Zip Code 

Physical Locat1on (11 different from mailing address) 

Legal Title of Subsidiary Holding Company 

(Mailing Address of the Subsidiary Holding Company) Street I P_Q Box 

City State Zip Code 

Physical Location (if different from mailing address) 

Legal Title of Subsidiary Holding Company 

---------·· 
(Mailing Address of the Subsidiary Holding Company) Street I P.O. Box 

City State Zip Code 

Physical Location (if different from mailing address) 

City State Zip Code 

- ------------­
Physical location (if different from mailing address) 

Legal Title of Subsidiary Holding Company 

(Mailing Address of the Subsidiary Holding Company) Street f P.O. Box 

City State Zip Code 

- -----­ ·--------­
Physical Location (if different from mailing address) 

Legal Title of Subsidiary Holdmg Company 

(Ma1hng Address of the Subsidiary Holding Company) Street I P.O. Box 

State Zip Code 

Physical Location (if different from mailing address) 

Legal Title of Subsidiary Holding Company Legal Title of Subsidiary Holding Company 

(Mailing Address of the Subsidiary Holding Company) Street I P.O. Box (Mailmg Address of the Subsidiary Holding Company) Street f P.O Box 

Crty State Zip Code City State 

Physical location (if different from mailing address) Physical Location (1f different from mailing address) 

1212012 



FORM FR Y-6 

Report Item 1: Annual Report to Shareholders 
Three Shores Bancorporation, Inc. 1s not registered with the SEC and prepares an annual report for its shareholders 
Two copies are enclosed 

Item 2(a): Organization Chart 

Three Shores Bancorporation, Inc. 

Corporate Structure 

Three Shores Bancorporation, Inc. 
(Bank Holding Company) 

201 S. Orange Ave, Suite 1350 
Orlando, FL 32801 

Incorporated in Florida 

100°/u 

Seaside National Bank & Trust 
(National Bank) 

201 S. Orange Ave, Suite 1350 
Orlando, FL 32801 

Incorporated in the United States-national charter 

1OOo/o 100%1 

Seaside Insurance, Inc. 
Seaside Capital Management, Inc. 

201 S. Orange Ave, Suite 1350 
201 s. Orange Ave, Suite 1350 

Orlando, FL 32801 
Orlando, FL 32801 

Incorporated in Florida 
Incorporated in Florida 

(INACTIVE) 
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Form FR Y-6 

Three Shores Bancorporation, Inc. 

Fiscal Year Ending December 31, 2014 


Report Item 3: Securities holders 
(1)(a)(b)(c) and (2)(a)(b)(c) 

Current securities holders with ownership, control or holdings of 5°/o or more of any 
class of voting stock 'Nith power to vote as of fiscal year ending December 31. 2014** 

(1 )(a) Name, Citv, Stale, Countrv 

Lovell Minnick Partners, LLC 
El Segundo, CA, USA 
Contact: John Cochran 

Parthenon Capital, LLC 
San Francisco. CA, USA 
Contact: Brian Golson 

Gapstow Capital Partners 
New York, NY, USA 
Contact: Jack Thompson 

Continental Investors Fund, LLC 
San Diego, CA, USA 
Contact: Dave Purcell 

Context BH Equity Fund II, LP San 
Jose, CA, USA 
Contact Bob Hendershott 

(1)(b) Country of 
Citizenship or 
Incorporation 

USA 

USA 

USA 

USA 

USA 

(1)(c) Number and 
percentage of each class of 
votina securities 

5,419,557 shares or 24.0°/o of 
all voting securities 

5,419,557 shares or 24.0o/o of 
all voting securities 

2,233,192 shares or 9.9°/0 of 
all voting securities 

1,512,869 shares or 6.7o/o of 
all voting securities 

1.200,000 shares or 5.3% of 
all voting securities 

Securities holders not listed in 3(1)(a) through 3(1)(c) that had previous O'Nnership, 
control or holdings of 5°/o or more of any class of voting stock with povver to vote during 
the fiscal year ended December 31, 2014 

(2)(a) Name. City. State, 
Countrv 

NONE 

(2)(b) Country of 
Citizenship or 
lncorooration 

(2)(c) Number and percentage 
of each class of voting 
securities 

Please note that our preferred stock holders and common stock holders vote as one single class. 0 



Form FR Y-6 
Three Shores Bancorporation, Inc. 
Fiscal Year Ending December 31, 2014 

Report Item 4: Insiders 
(1), (2), (3)(a)(b)(c) and (4)(a)(b)<c) 

(3){b) Title and Pos1t1on wrtto (311c) T·tle and Position w11h
\2) Pnnc1pal xcupat1on 1' Other {3)1a) Title and Posrt1on ,..,th 

(1Jla; Narr.e Crty State Country Subs1d1aries 11nclude name Other bus•nesses 11'1clude
than wrth Bank HokJ1ng Cof'lpany Bank Holding Company 

of subs1d1ar1es) name of other businesses) 

(4J(a; Percentage of voting 

st',ares 111 bank holding 

company 

(4)ib) Percentage of voting 

shares 1n subs1aia·1es 

(include riames of 

subsidiaries) 

f4J(c) List names ot other 
c.ompan>es (1ncluOes par'.nersh1ps) tf 

25% or more of voting securrt1es are 

held (List names of companies and 

percentage of vot•"9 secur1!fes 'lekJ\ 

President & CEO & Director-
G;d€on Haymaker 

NIA President & CEO & D1fector Seaside Nat•onal Bank & NIA less than 1 % Nooo N/AOrlaf\do FL USA 
~st 

~OireCTor-
Thomas Yochurr, 

NIA Cha,rman & Director Seaside Na\t0nal Bank & NIA less than 1% None NIAOrlando. FL USA 
Trust 

Brian Golson D1rector-Seas1de National
Par1ner ot P<1vate Equity Firm Director Partner-Parthenon Capital less than 1% None NIASan Francisco CA USA Bank & Trust 

John Cochran Managing Director ot Private 01rector-Seas1de National Managing 01rector-lovell
Director less than 1% None NIAEl Segundo CA USA Ec.Jrty F1rf1" Bank & Trust M1nr11ck Partners LLC 

RK:.hard Walsh Director-Seaside Na11onal 
Busness o.....ner D•rector President-Knob Hill Group less than 1% None Knob H•ll Group\ 100%)Orlando FL USA Bank & Trust 

Thomas O'Shane D·rector-Seasice Natio'lal 
ret•red Director NIA less than 1 % No<'e NIA

Orlando FL USA Bank & Trust 

Charles Ba.les Director-Seaside National President-ABC F<ne Wre & 
Reta,1-F :.-.e W1n€ & Sp1·•ts D-rector less t'lan 1% Nooo NIA

Orlando FL USA Bank & Trust Spirits 

SVP & Choef F1nanc1al 
Barry Grrttrtns SVP & Chief F1nanc.al

N1A Oft1cer-Seas1de Natt0nal NIA fess than i% Nooo NIA
Orlando. Fl USA Officer 

Bank & Trust 

Panhe""lon Cap1!al LLC 

San Francisco CA USA Private Equity Firm Principal Shareholder NIA NIA 24.0% Nooo NIA 
Contact Brian Golson 

Lovell Minnick Partners LLC 

Radnor PA USA Private Equity Firm Pr1nc1pal Sharehokler NIA NIA 240% Nooo NIA 
Contact John Cochran 

http:F1nanc.al
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