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Annual Report of Holding Companies—FR Y-

Report at the close of business as of the end of fiscal year

This Report is required by law: Section 5(c)(1)(A} of the Bank
Holding Company Act (12 US.C. § 1844 (c)(1}A)); Section 8(a)
of the International Banking Act (12 U.S.C. § 3106(a}}; Sections
11(a)(1), 25 and 25A of the Federal Reserve Act (12 US.C.
§§ 248(a)(1), 602, and 611a); Section 211.13(c) of Regulation K
(12 C.FR. § 211.13(c)), and Section 225.5(b} of Regulation Y (12
C F.R. § 225 5(b)) and section 10(c)(2)(H) of the Home Owners'
Loan Act. Return to the appropriate Federal Reserve Bank the
criginal and the number of copies specified.

This report form is to be filed by all top-tier bank holding compa-
nies and top-tier savings and loan holding companies organized
under U.S. law, and by any foreign banking organization that
does not meet the requirements of and is not treated as a qualify-
ing foreign banking organization under Section 21123 of
Regulation K (12 C.F.R. § 211.23). (See page one of the general
instructicns for more detail of who must file.} The Federal
Reserve may not conduct or sponsor, and an organization (or a
perscen) is not required to respond to, an information collection
uniess it displays a currently valid CMB control number.

NOTE: The Annual Report of Holding Companies must be signed
by one director of the top-tier heolding company. This individual
should alsc be a senior official of the top-tier holding company. In
the event that the top-tier holding company does not have an
individual who is a senior official and is also a director, the chair-
man of the beard must sign the report.

I. Gideon T Haymaker -

Name of the Hblding Company Director and Official
President, Chief Executive Officer & Director -

Title of the Holding Company Directer and Official
attest that the Annual Report of Holding Companies (including
the supporting attachments) for this report date has been pre-
pared in conformance with the instructions issued by the Federal
Reserve System and are true and correct to the best of my

knowledge and belief.

With respect to information regarding individuals contained in this
report, the Reporler certifies that it has the authority to provide this
information lo the Federal Reserve. The Reporter alsc certifies
that it has the authority, on behalf of each individual, fo consent or
object to public release of information regarding that individual.
The Federal Reserve may assume, in the absence of a request for
confidential treatment submitted in accordance with the Board's
“Rules Regarding Availability of Information,” 12 C.F.R. Part 261,
that the Reporter and individual consent to public release of afl
details in the reporf concerning that individual.

Signatureﬁdldiné?)om
03/11/2015 =

Date of Signatl-.lre

For holding companies not registered with the SEC—
tndicate status of Annual Repor to Shareholders:

P4 is included with the FR Y-6 report

[.] will be sent under separate cover

[ is not prepared

For Federal Reserve Bank Use Only

RssDID 3 3Yyyer
ci _ )

Date of Report (top-tier holding company's fiscal year-end):
December 31,2014 -

Month / Day / Year
NIA - -

Reporter's Legal Entity idethﬁeT(LET){ZOi-C)Earacter_LE-I?o-c!e_) T

Reporter's Name, Street, and Maiting Address
Three Shores Bancorporation, Inc.-

Legal-ﬁ{\e of Helding Company

201 S. Orange Ave., Suite 1350
{Mailing Address of the Holding Company} Street { P.O. Box

Orando ' FL 32801
City State Zip Code T
same -

Physical Locail(;afﬁefa f-rﬁmﬁﬁg address)

Person to whom questions aboul this report should be directed:
Barry Griffiths - SVP & CFO

Name  Tme
407-567-2212

Area Code / Phone Number / Extension
407-567-1084
;Ar‘ea (fodé H:Armmber
bgrifiths@seasidebank.com
E-mallAddl:e-ss"
www.threeshereshancorporation.com
Kgdre;; (URWL) 107[}{:—,; Holding Company's web p_age‘_.

Does the reporter request confidential treatment for any portion of this
submission?

D Yes Please identify the report items to which this request applies:

In accordance with the instructions on pages GEN-2

and 3, a letter justifying the request is being provided.
The information for which confidential treatment is sought
is being submitted separately labeled "Confidential ”

K o -

Public reparting burden for this information collection 1s esirnated to vary from 1.3 to 101 hours per response, with an average of 5.25 hours per response, inciuding lime (o gather and

maintain data in the required form and o review instructions and complete the intormation ceflection Send comments regarding this burden estimale or any other aspect of this collection of
intormation, including suggestions for reducing this burden 1o: Secretary, Board of Gevernors of the Federal Reserve System, 20th and C Sireets, NW, Washington, C 20551, and to the

Office of Management and Budget, Paperwork Reduction Project (7 100-0287), Washington, DC 20503.

10/2014
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For Use By Tiered Holding Companies

FRY-&
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Top-tiered holding compamies must list the names, mailing address, and physical locations of each of their subsidiary holding companies

helow

Legalﬂﬂhcfsiul;sxd!ar; Holdrng 'Companyi

cy State Zip Code

Physical Location (if different from mailing address)

Legal Title of S_l-.ib-sicﬂarry;ﬁalc.il-rigramb;r;y-_
{Mailing Address of the Srubsudil’a;'yngling_CEp;aa) Street ! P.O. Box

Z p—(.‘,bd;e_

F‘hy;cal Location (if differen;u_rd;_r_v;alli-n_g;arés's)_-

-Le_galhTit.i-e- Fs_ubsleér; Hol_ding .Comﬁany ’

cty ' © State ZipCode

Phy5|éTLoé;{k6n (if different from n'imaih'ng' ai:i?iress)

Legal Title of Subsidiary Halding Company

(Mai!iné?\d?é?s of the SubsndiarymidlrTg.CEovrﬁﬁale_)"StTe;et_:’ﬁO—. -B;Wi

City T sme ZipCode

F_Jhyso;:al fo-céti‘c)nf(Lf different from maiting address)

Legal Tile of Subsidiary Holding Company

‘(M;i-iﬁéﬁddress of the Subsidiary Holding ComE;n'r{)TS{réétm .’ E’T):Bo;(

Er.;?:ode

City ' State

Physical Location (if different fram mailing address)

Legal Title of Subs—id—i;ry Hol&ia'(xnirnﬁéhr;y

(Manllng Address of the Subsidiary Hddi;g Company-) Street/P.O. Box

Cifyﬁ State Zi p Code

Physical Location {f different from mailing address)

L‘ég?:l'itle cf Subsidiary HoIdTm Com.géﬁ;'i

(M_éumg Address r':.;f_-theisubsidia'rf HBHng_C_c;n‘uTar-{y) Stré;:'_b?éox T

city Sate  ZipCode

Pﬁgnéﬁoﬁﬁf different frc;nrrflailing address)

Legal Title of Subsidiary Holding Campany
(Mailing Address of The Subsidiary Holding Cempany) Streel / PO Box

cy T sae Zip Code

Physical Location (f different from mailing address)

12/2012



FORM FR Y-6

Report item 1: Annual Report to Shareholders

Three Shores Bancorporation, Inc. is not registered with the SEC and prepares an annual report for its shareholders.

Two copies are enclosed

Item 2{a): Organization Chart

Three Shores Bancorporation,

Inc.

Corporate Structure

Three Shores Bancorporation, Inc.
{Bank Holding Company}
201 S. Orange Ave, Suite 1350
QOrlando, FL 32801
Incorporated in Florida

100%

Seaside National Bank & Trust
(National Bank)
201 S. Orange Ave, Suite 1350
Orlando, FL 32801

Incorporated in the United States-national charter

100%

100%

Seaside Insurance, Inc.
201 S. Orange Ave, Suite 1350
Orlando, FL 32801
Incorporated in Florida

Seaside Capital Management, Inc.
201 S. Orange Ave, Suite 1350
Orlando, FL 32801
Incorporated in Florida
(INACTIVE)




Resutta: A list of branches far your holding company; THREE SHORES BANCORFORATION, INC. [1934562) of ORLANDOD, FL

The data are an of 12/31/2014. Data reflects anz d theough 01/07/201%

Reconiistion and Vertfication Steps
1 inthe Data Action column of sach branch row, enter one or mars of the sctions specified below
2. requered, enter the date in the Effective Date column

Actions

OK: If the branch informatian i4 correct, entar 0K’ in the Data Action cohumn.

Change: H P revise the data, enter (hange n the Data Action column and the date whén this mformation first becarme valid in the Effective Date column
Clote: M & branch lited wa sokd or cosed, enter 'Tose” in the Data Action column and the sale of dosure date in the Effective Data column.

Delte: 1f 3 branch isted was never owned by this decon1ony institution, enter Delte’ in the Data Action columa.

Add: |f  reportable branch ls missing insert 3 row, 3dd the branch data, and enter ‘Add’ in the Data Action cohumn and the opening or acquisition date in the Effective Date column.

H printing this Ist, you may nesd to sdpat your page 1etup in MS Bxcel Try uung landicape orentation, page scaling. and/or legal sized paper.

Submission Progedure
When you are finished, send & saved copy 10 your FAB (ontact. See the detaded mstruttions on tis st for mare mformaton.
H you are e-mailing this 1o your FRS contact, put your mtitution Aame, Gty and state n the subject line of the e-mad.

Note:
To satify the FR Y+10 reporting requirements, you must 50 sudbmit FR Y- 10 Domestic Branch Schedules for each branch with a Bata Action of (hangs, Oose, Detets, or Ad
The FR ¥-10 report may be sabmitied in & hardeopy format or via the #8 110 Online I fe

* FOIC UNINUM, Office Number, and ID_RSS0 columns are for reference only, Verification of these values i not required

Service [Branch 1D_RS50° Name Address Code TFOIC UNINUM® Numoer® Offica Office 1D_R350~
Full Service (Head Office) JAETS1B{SEASIDE NATIONAL BANK & TRUST  [201 SOUTH DRANGE AVENUE, SUITE 1350 FL 32801 UNITED STATES NATIONAL BANK & TRUST 34873
[Full Service BOCA RATON BRANCH 1800 NORTH MILITARY TRANL, SUITE 100 RATON 33411 BEACH [UMITED STATES 4934 1 MATIONAL BANK & TRUST 34875
2221 FONCE DE LECN BOULEVARD, SUITE
JFut service 4583127]CORAL GABLES BRANCH 100 [CORAL GABLES L [3313a DADE__|UNITED STATES NATIONAL BANK & TRUST
Full Service ADDALIEILAS OLAS BRANOH 33301 (ARD UNITED STATES 4318471 L2SEASIDE BANK & TRUST
Full service AOSAISTILAKE MARY OFFICE 100 LaAKE MmaRY 32746 |seminoLe UNITED STATES SEASIDE NATIONAL BANK & TAUST

32819 UNITED STATES

705 SOUTH APOPYA-VINELANDG ROAD,
(Full Senvice 4054 RMERE BRANCH 120 M
[Full Servce ALM BEACH BRANCH 1430 ROYAL PALM WAY, SINTE 200 AL BEACH

33480 ALM BEACH UNITED STATES

4290 PROFESSIONAL CENTER DRIVE, SUITE

EIEE EI E E I

Full Service 201 204 [PALM BEACH GARDENS 33410  [PALM BEACH  |UNITED STATES
[Full Service: 820 FIGHWAY ALA NORTH, SUITE E-11 PONTE VEDRA BEACH 32087 JOHNS UNITED STATES
Full Service: 1999 MAIN STREET [SARASOTA 34236 i) UNITED STATES
Full Service 305 SE OSTEDUA STREET, SUTTE 106 STUART 34954 MARTIN UNITED STATES
Full Service A0944 13 TAMPA-WESTSHORE BRANCH 5426 BAY CENTER DRIVE. SUITE 175 [TAMPA L |33609 _ [HILLSBORDUGH |UNITED STATES

7 FREREE B[R 7 R

Full Service 7% R PARK BAANCH 700 WEST MORSE BOULEVARD. SUITE 100 |WINTER PARK 31789 UNITED STATES




Report ltem 3: Securities holders

(1)a){b}{c) and (2){a){b}(c)

Form FRY-6

Three Shores Bancorporation, Inc.
Fiscal Year Ending December 31, 2014

Current securities holders with ownership, control or holdings of 5% or mare of any
class of voting stock with power to vote as of fiscat year ending December 31, 2014™

Securities holders not listed in 3(1}(a) through 3(1)(c} that had previcus ownership,
control or holdings of 5% or more of any class of voting stock with power to vote during
the fiscal year ended December 31, 2014

(1){b) Country of

(1)(cy Number and

(2){b) Country of

(2)(c) Number and percentage

Citizenship or percentage of each class of (2)(a) Name. City. State, Citizenship or of each class of voling

{1)(a) Name, City, State, Country Incorporation volting securities Country Incorporation securilies
Lovell Minnick Partners, LLC o
El Segundo, CA. USA USA 5.419.557 shares or 24.0% of NONE
Contact: John Cochran all voting securities
g::?i:\?]r;igc?lg& Ll']gA UsA 5,419,557 shares of 24.0% of
Contact: Brian: Goléon alt voting securities
SZ&S;%ﬁ(C:l@ta&ginners USA 2,233,192 shares or 9.9% of
Contact: .'Jack<Thompson all voting securities
Continental Investors Fund, LLC

) ' 1,512,869 shares or 6.7% of
2z2t2§9%£’2‘#ﬁ;" USA all voting securities
?:;;e’é"f*&gg”'“ Fundil,LP San UsA 1.200.000 shares or 5.3% of

Contact: Bob Hendershott

all veting securities

“*Please note that our preferred stock holders and common stock holders vole as one single class.




Report kem 4: Insiders

{1h (2), (3Kal(bMc) and {4} aKblc)

Form FR Y-6

Three Shores Bancorporation, Inc.
Fiscal Year Ending December 31, 2044

t1jta; Name Cty State. Country

12) Pnncipal sccupation  other
than with Bank Hoiding Compan

{352} Title and Postion with
Bank Holding Company

of subsidiaries)

(3)b} Title and Position with H{3)1c) Tle and Position with
Subsidiaries yinclude name  [Other bustnesses |mclude
name of other businesses)

(d)ta; Percentage of voung
shares in bank holaing
comparny

(4]|b} Percentage aof voting
shares in subsidianies
(include names of
subsidaries)

{4](c) List names of other
companes (includes partnerships) f
25% or more of voting securties are
held (List names of companies and
percentage of vonng securtes neid}

Gideon Haymaker

President & CEO & Director-

Orlands. FL USA NPA Presigent & CEQ & Dwector  Seaswde Natonal Bank & NIA less than 1% Nane NA
Trust
Th < Yochur Charman & Drrector-
Ot FL LSA NIA Charman & Director Seaside Nalional Bank & NIA less than 1% None WA
Trust
Brian Golson Director-Seaside National N
San Francisco. CA USA Partner of Private Equity Firm Director Bank & Trust Partner-Parthenon Capital less than 1% None N/A
John Cochran Managing Director of Private Director-Seaside National Managing Director-Lovell N
£1 Segundo. GA USA Ecuty Frm Drrector Bank & Trust Minnick Farters. LLG tess than 1% None NiA
Richard Walsh Director-Seaside National o
Orlarde. FL USA Business owner Director Bark & Trust Prasident-Knob Hill Group less than 1% Nane Krob Hill Group {100%}
Thomas O'Shane . Drreclor-Seasige National .
Orlando FL USA retred Erector Bank & Trust A less than 1% Nere NI
Charles Bales - Director-Seasde National  President-ABC Fine Wre & o
Orlando FL USA Retal-Fre Wine & Sprits Drrector Bark 8 Trust Spirts less than 1% Nare NIA
SVP & Cheef Financial
ry Griffitr SVP & Chief F al
Barry Griftns NiA &1 Financ:a (Otficer-Seasde National N/A less than 1% None NIA
Orlando, FL USA Officer
Bank & Trust
Partheon Captal LLC
San Franmisco. CA USA Private Equity Firm Principal Shareholder N/A NIA 24.0% None N/A
Caontact Brian Gelson
Lovell Minmick Partners. LLC
Raanor PA USa Private Equity Firm Principal Sharehagiaer N/A NiA 24 0% None N/A

Contact  John Cochran
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