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Board of Governors of the Federal Reserve System 

Annual Report of Holding Companies-FR Y-~ L _ :-J 


Report at the close of business as of the end of fiscal year 

This Report Is required by law: Section 5(c)(1 )(A) of the Bank 
Holding Company Act (12 U.S.C. § 1844 (c)(1 )(A)); Section 8(a) 
of the International Banking Act (12 U.S.C. § 3106(a)); Sections 
11(aX1), 25 and 25A of the Federal Reserve Act (12 U.S.C. 
§§ 248(aX1), 602, and 611a); Section 211 .13(c) of Regulation K 
(12 C.F.R. § 211 .13(c)); and Section 225.5(b) of Regulation Y (12 
C.F.R. § 225.5(b)) and section 10(c)(2)(H) of the Home Owners' 
Loan Act. Return to the appropriate Federal Reserve Bank the 
original and the number of copies specified. 

This report form is to be filed by all top-tier bank holding compa­
nies and top-tier savings and loan holding companies organized 
under U.S. law, and by any foreign banking organization that 
does not meet the requirements of and is not treated as a qualify­
ing foreign banking organization under Section 211 .23 of 
Regulation K (12 C.F.R. § 211.23). (See page one of the general 
instructions for more detail of who must file.) The Federal 
Reserve may not conduct or sponsor, and an organization (or a 
person) Is not required to respond to, an information collection 
unless it displays a currently valid OMB control number. 

NOTE: The Annual Report of Holding Companies must be signed 
by one director of the top-tier holding company. This individual 
should also be a senior official of the top-tier holding company. In 
the event that the top-tier holding company does not have an 
individual who is a senior official and is also a director, the chair­
man of the board must sign the report. 

I.Jerry P. Ledet, Jr. 
Name or the Holding Company Director and Official 

President &Chief Executive Officer 

Tiiie of the Holding Company Director and Ofllclal 

attest that the Annual Report of Holding Companies (including 
the supporting attachments) for this report date has been pre­
pared in conformance with the instructions Issued by the Federal 
Reserve System and are true and correct to the best of my 
knowledge and belief. 

With respect to information regarding individuals contained in this 
report, the Reporter certifies that it has the authority to provide this 
information to the Federal Reserve. The Reporter also certifies 
that it has the authority, on behalf of each individual, to consent or 
object to public release of information regarding that individual. 
The Federal Reserve may assume, in the absence of a request for 
confidential treatment submitted in accordance with the Board's 
"Rules Regarding Availability of Information," 12 C.FR. Part 261, 
that the Reporter and individual consent to public release of all 
details in the report concerning that individual 

Slgnatu~;2Holdln3om rector and Official 
3 '-J&. ~DI l.. 

Date or S~nature/ 

For holding companies fil11 registered with the SEC-
Indicate status of Annual Report to Shareholders: 

(8J Is Included with the FR Y-6 report 
0 will be sent under separate cover 
0 is not prepared 

For Federal Reserve Bank Use Only 

RSSDID --~ J'-{gL\C\O 
C.I. 

Date of Report (top-tier holding company's fiscal year-end): 

December 31, 2015 
Month I Day I Year 

NIA 
Reporter's Legal Entity Identifier (LEI) (20-Character LEICode) 

Reporter's Name, Street, and Mailing Address 
Synergy Bancshares, Inc. 
Legal Tiiie of Holding Company 

P. 0 . Box 2166 
(Mailing Address or the Holding Company) Street I P.O. Box 
Houma LA 70361-2166 
City State Zop Code 
210 Synergy Center Blvd., Houma LA 70360 
Physical Location (If different from malling address) 

Person to whom questions about this report should be directed: 
Ben D. Borne EVP &CFO 

~~~~~~~~~~~-

Name Titie 

985-851 -3341 
Area Code I Phone Number I Extension 
985-851 -3352 
Area Code I FAX Number 

bborne@banksynergy.com 
E-mall Address 
www.banksynergy.com 
Address (URL) ror the Holding Company's web page 

Does the reporter request confidential treatment for any portion ofthis 
svbmiss/on? 

0 Yes Please identify the report Items to which this request applles: 

O In accordance with the instructions on pages GEN-2 
and 3, a letter justifying the request is being provided


O The lnformallon for which confidential treatment Is sought 

is being submitted separately labeled "Confidential." 


(8) No 

Public reporting ooroen 104' this Information cotlectlon Is estlmated to vary from 1 3 to t01 hours per response, with an average of 525 hours per response. oocludlng time to gathe< and 
maintain date In the required ronn and LO review lnsLructlons and complete the Information cotlectlon Send comments regarding this burden estlmate or any other aspect of this collection or 
lnfonnatlon. Including suggestions for reducing this burden to Secretary, Board of Governors of the Federal Reserve System, 20th and C Streets, NW, Washington. DC 2055 t, and lo the 
Office of Management and Budget. PaperwOOI Reduction Project (7100-0297). Washington.DC 20503 

12/2015 

http:www.banksynergy.com
mailto:bborne@banksynergy.com
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For Use By Tiered Holding Companies 
Top-tiered holding companies must list the names, malling address, and physical locations ofeach of their subsidiary holding companies 
below. 

Physics! Location (II different from malling address) Physical Location (If different from malling address) 

Legal rrt1e of Subsidiary Holding COmpany 

(Malling Address of the Subsidiary Holding company) Street I P.O. Box 

City State Zip COde 

Physical Location (II different from malling address) 

Legal rrtle or Subsidiary Holding COmpany 

(Malling Address of the Subsidiary Holding COmpany) Street I PO Box 

City State Zip Code 

Physical Location (if different from malling address) 

Legal Title of Subsidiary Holding Company 

(Mailing Address of the Subsidiary Holding Company) Street I P.O. Box 

Coty State Zip Code 

Physical Location (if different from mailing address) 

Legal TiUe of Subsidiary Holding Company 

(Malling Address of the Subsidiary Holding Company) Street I P.O Box 

City State Zip Code 

Physical Location (If different from malling address) 

Legal Title of Subsidiary Holding company 

(Malling Address of the Subsidiary Holding Company) Street I P.O. Box 

City State Zip Code 

Physical Location (II different from malling address) 

Legal Title of Subsidiary Holding Company 

(Malling Address or the Subsidiary Holding Company) Street I PO. Box 

City State Zip Code 

Legal Title of Subsidiary Holding Company 

(Malling Address of the Subsidiary Holding Company) Street I P.O. Box 

City State Zip Code 

Physical Location (II different from malling address) 

Legal Tolle ol Subsidiary Holding Company 

(Malling Address of the Subsidiary Holding Company) Street I P.O. Bax 

City State Zip Code 

12/2012 



Form FR Y-6 


Synergy Bancshares, Inc. 

Houma, Louisiana 


Fiscal Year E ndlng December 31, 2015 


Rcpon Item 

I. 	 Annual Rcp:>rt to harcholders The 20 I5 Annual Rcpon is enclosed. 

2. 	 a. Organiwuon Chan 

Synergy Bancshares, Inc. 

LEI = NIA 


Howna, Louisiana 

U.S.A. 


Incorporated in 

Louisiana 


I100%0wnership 

Synergy Ban k 

LEI = NIA 


I lowna. Lows1ana 

U..A. 


Incorporated m 

Louisiana 


TI1e Bl IC has no other ownership interest in nny other companies. 

2 b. Domesuc Branch L1s1111g - Submi11ed via email on 312212015. 

3. 	 SecuntJes I lolders 

(I) 	Secwities holders with ownership, control or power to vote 5% or more ofCommon Stock: 

Amount & Percentage of Benenclal Ownership 

Name. Address, & Citizenship 

of Boneflclal Ownor 

Number of 

Shares Percentage Description 

Terry C. Calongne 
Houma. LA 
USA 

63,544 6 .80% Common Stock 

Michel H. Claude! 
Houma, LA 
USA 

68,326 7 .32% Common Stock 

Jeffrey J . Scoll 
Houma, LA 
USA 

70,127 7.51% Common Stock 

Frank Jeffrey Teuton 
Houma, LA 
USA 

72,193 7.73% Common Stock 

Note: All are citizens of the 
United Stales of America. 

(2) 	 No other shareholders owned or controlled 5% or more of U1e Common Stock of the Company 
during the fiscal year. 

4. 	 Insiders - ee Allached. 



Resutts: A 1111 afbnlnches ror your ~totV institution• SYNERGY BANK (IO_RSSO 2748502 •• 
This ~tory irmitubon b ~ bv SYNERGY BAHCSttAAE.s.. INC. (2748490) of HOUMA. lA. 
TMd.lt• •teasof 12/ll/2015. D•t• reftects lnform• tion tMt Wlls rec~ •nd ptoc.eued thfouah 01/07/2016. ...J 

8ec:ondH1don 1nd Verification Stf ps 

L ln the Oita Action column of each br-1nch row, enter one or more of the «lions specified betow 
2. Hr~ired, enter the date in the Ufedfw D1tecolumn. 

OK: tf the branch Inform.adon k correct. ftlter 'OK" In the 01-U Action cotumn. 

Ch•nce: tf the bninch Information is Incorrect ot tncompfete, r t:YtSe the d• t• , enter 'Ounte' m the O•ta ActJon c:olumn and the d.te when t.Ns inform•tion first became vaftd ln the £ffectiYe D•tecotumn 

Oose.: If a bfanch listed WllS sotd OI' doMd. enter 'Cow· Jn the Data Act.ton c:olumn and the uJe or closure date k1 the £ffective Datecolumn. 

~ tf • bf"anc.h ~eelw11 never owned by thls deposltorv lnstJtutton, ftlter 'O.iete' W. the Oatl Action c.otumn. 
Add: If1 teportabfe tw-•nch is mluint. tnwrt a row, add the br.ndi daQ.. and flltH 'Add' mthe Da ta Action col'umn •nd the openrnc Of" acquisition date ln th.! Eff~Date c:otumn. 

Submi»ion Proqdure 
When you are Ant~. send 1 1-1ved copy to vour FRB c:onlKt. SN ~•tailed Instructions on this site fOf mo<e lrtfonnaUon 

trYoU are ...maifinc this t o 't'QUr fRB c.ontact, put your inS11tudon rwne, o ty and state in thesubject line of the ...mau 

Note: 

To satu:fv the FR Y· JO repordna recudrement:s, you must also submrt FR Y·lO Domes.be: &r.nch Sch.dulon for each brarte:h with a oa·m Action ofChana:e. CSose, Delete, Of Add. 

The FR Y·lO r~ mrt ~ IUbmlned tn a hwdcoP'f format or ona the flit Y· lO Online appUatJon • ht1PSt/vlOonllnt. feden1irewrw-1ov. 


• FDIC UNINUM, Offke Number, and ID_RSSO c.olumm are for ree-rence onty, V~ificaUon of thew v1tues is not required 

Dita Adlon [ffecdve Date Bnnch Servk:e Tvu Branch 10 RSso• PoauluName Strfft Address Qty ..... Zlo Code Cou nty Coun.,. FDlC UNINUM' Offta Humber• Head Office Head Office ID RSSO' Com ments 

OK Full Servic-e tHead Offic.el 274BS02 SYNERGY BANIC 210 SYNERGY G.NTER BOUlEVA.RO HOUMA ... 7tll60 T£RREBONNE UNITTD STATIS 62152 0 SYNERGY BANK 17411S02 
OK Fua S«vtce J888375 GRAYOfflCE 3855 W PARK AVENUE GRAY ... 70359 TIRREBONN£ UNITED STATIS 492947 3 SYNERGY BANK 2748502 
OK FuU Sentke 307973S EAST HOUMA OFFKE 919GRAND CAIUOU ROAD HOUMA lA 70363 TillREBONNE UNITED STATES 362874 1 SYNER.GY 8ANK 274BS02 

OK Futt Service 3482951 T\JNNEL 80Ul£VAAD OFFICE 1036 WESTTUNNEL 80Ul£VARD HOUMA lA 70360 TIRREBONNE UNITED STATES 465579 2 SYNERGY BANK 2748502 
OK Full Servk~ 4347169 THIBOQ.AUX OFF KE 209 EAST 6A't'OU ROAD THIBODAUX ... 70301 WOUROIE UNITED STATES 522273 ' SYNERGY BANK 2748502 

http:Domes.be


Synergy Bancshares, Inc. FR Y·6 Report Item 4, Page 1 of 2 Report Date: 12/31/2015 

(1) 

Name & Address 

(2) 

Prlnclpal Occupation Ifother 

than with Bank Holding Co. 

(3)(a) 

Tiiie & Position wfth Bank 

Holding Company 

(3)(b) 

Title & Position with 

Svnemv Bank 

(3)( c) 

Title & Position wfth Other 

Businesses 

(4)(a) 
Percentage of 

Voting Shares In 

Bank Holdlna Co. 

(4)(b) 
Percentage of 

Voting Shares In 

Subsidiary 

(4)( c ) 

Ownership of 25% 

or more In Other 

Companies 

Benjamin D. Borne 
Houma, LA I USA 

NIA Treasurer I 
Chief Financial Officer 

Executive Vice President 
& Chief Financial Officer 

NIA 0 .27% NIA NIA 

Donald P. Callais 
Houma, LA I USA 

Retired Insurance Executive Director Director NIA 4.37% NIA N/A 

Terry C. Calongne 
Houma, LA I USA 

General Contractor Vice Chairman of the Board Vice Chairman of the Board Secretary-Treasurer. 

Calongne Incorporated, General 

Contractors 

6.80% NIA 566LLC-50% 

CALBURN LLC - 29% 

CALOG LLC-39% 

Calongne Holdings LLC - 100% 

Calongne, Inc.- 38% 

CHST LLC-25% 

GEM-Trim of Houma LLC • 33% 

Hillside Timber LLC - 100% 

L T Leasing LLC - 67% 

Ratliff Woodlands LLC - 33% 

Terry Calongne LLC-1 00% 

Dannie! B. Cannon 
Houma, LA I USA 

Natural Gas Compression 
Service Company Executive 

Director Director President & Chief Executive Officer, 

Arkos Field Services 

4.22% NIA 5 C's LLC-100% 

Arkos Field Services LP - 60% 

DSC & LAC LLC -100% 

Kerry J . Chauvin 
Theriot, LA I USA 

Business Consultant Director Director N/A 3.31 % N/A EmotJonal Rescue Properties. LLC - 50% 

KJC Properties LLC- 100% 

Michel H. Claudet 
Hoi.ma, LA I USA 

Retired Terrebonne Parish 
President & Attorney 

Director Director President. Michel H. Claudet. APLC 7.32% N/A Abstract Properties LLC -100% 

Baywood Apartments LLC - 100% 

Crestwood Apartments LLC- 100% 

Michel H Claude! APLC-100% 

Michel H. Claudet LLC -100% 
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(1) 

Name & Address 

(2) 

Principal Occupation If other 

than with Bank Holding Cu. 

(3)(a) 

Title & Position with Bank 

Hold lna Company 

(3)(b) 

Tit.le & Position with 

Svnerav Bank 

(3)( c) 

Title & Position with Other 

Businesses 

(4)(a) 

Percentage of 

Voting Shares In 

Bank Hold ing Co. 

(4)(b) 

Percentage of 

Voting Shares In 

Subsidiary 

(4)( c ) 

Ownership of 25% 

or more In Other 

Companies 

Gordon E. Dove 
Houma, LA I USA 

Terrebonne Parish President Director Director Terrebonne Parish President 

President. Vaa.o, Inc. 

PresidenVSecretary, Vao::.o Marine, Inc. 

SecretaryfTreasurer, Dove & Dove, Inc. 

2.40% N/A Ada Real Estate LLC -100% 

Alford & Dove LLC - 50% 

America's Cajun Restaurant. Inc. - 25% 

Axis Properties. Inc. - 50% 

COM, Inc. -100% 

Dove & Dove, Inc. - 50% 

Dove Equipment & Boat Rentals, Inc. - 60% 

Dove Investments - 25% 

Dovelarld Corp. - 58% 

Elk Property Rentals, Inc. - 100% 

Paloma Enterpnses - 50% 

Red Oak Industries LLC - 50% 

Southern Palm LLC - 100% 

Vaa.o. Inc. - 36% 

Vacco Marine, Inc. - 100% 

Morris P. Hebert 
Houma, LA I USA 

Surveying and Enginearing 
Company Executive 

Chairman of the Board Chairman of the Board President. Moms P . Hebert. Inc. 

President. Verna Wood. Inc. 

4.99% N/A MORAY LLC-50% 

SDH 2 LLC - 50% 

SDH 3 LLC - 50% 

Verna Wood, lnc.-1 00% 

Jerry P. Ledet, Jr. 
Thibodaux, LA I USA 

N/A President, Chief Executive 
Officer & Director 

President, Chief Executive 
Officer & Director 

NIA 3.60% NIA NIA 

Marie M. Morris, CRCM 
Houma, LA I USA 

N/A N/A Senior Vice President ­
Compliance & Loan Review 

NIA 0.28% NIA N/A 

Jeffery J. Scott 
Houma, LA I USA 

Seafood Consultant Director Director President. J&L Properties Inc 

arid J&M Rentals of Houma Inc 

7.51 % NIA CHST LLC-25% 

J & L Properties. lnc.-26% 

J & M Rentals of Houma, Inc. - 50% 

Frank Jeffrey Teuton 
Houma, LA I USA 

Automobile I Truck Dealer Director Director President, Southlarld Dodge Chrysler 

Jeep, LLC; Southland Automobve 

Leasing LLC: arid Southland Speed & 

Performance LLC 

7.73% N/A CHST LLC-25% 

Southlarld Automotive Leasing LLC - 100% 

Southlarid Speed & Performance LLC-100% 
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