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Board of Governors of the Federal Reserve System 

3~tc 
Annual Report of Holding Compani~s-FR Y-6 

Repo rt at the close of bus iness as of the end of fiscal year 

This Report 1s required by law: Section 5(c)(1 )(A) of the Bank 
Holding Company Act (12 U.S.C. § 1844 (c)(1)(A)); Section 8(a) 
of the International Banking Act (12 U.S.C. § 3106(a)); Sections 
11(a)(1), 25 and 25A of the Federal Reserve Act (12 U.S.C. 
§§ 248(a)(1), 602, and 611a); Section 211 .13(c) of Regulation K 
(12 C.F.R. § 211 .13(c)); and Section 225.5(b) of Regulation Y (12 
C.F R § 225.5(b)) and section 10(c)(2)(H) of the Home Owners' 
Loan Act Return to the appropriate Federal Reserve Bank the 
original and the number of copies specified. 

This report form is to be filed by all top-tier bank holding compa
nies and top-tier savings and loan holding companies organized 
under U.S. law, and by any foreign banking organization that 
does not meet the requirements of and is not treated as a qualify
ing foreign banking organization under Section 211.23 of 
Regulation K (12 C.F R. § 211 .23). (See page one of the general 
instructions for more detail of who must file.) The Federal 
Reserve may not conduct or sponsor, and an organization (or a 
person) is not required to respond to, an information collection 
unless it displays a currently valid OMB control number 

NOTE· The Annual Report of Holding Companies must be signed 
by one director of the top-tier holding company. This individual 
should also be a senior official of the top-tier holding company. In 
the event that the top-tier holding company does not have an 
1nd1v1dual who is a senior official and is also a director, the chair
man of the board must sign the report. 

1. Gideon Haymaker 
Name of the Holding Company Director and OlflClal 

President, CEO & Director 
ntte of the Holding Company Director and Official 

attest that the Annual Report of Holding Companies (including 
the supporting attachments) for this report date has been pre
pared in conformance with the instructions issued by the Federal 
Reserve System and are true and correct to the best of my 
knowledge and belief 

With respect to information regarding individuals contained in this 
report, the Reporter certifies that it has the authority to provide this 
information to the Federal Reserve. The Reporter also certifies 
that 11 has the authority, on behalf of each individual, to consent or 
object to public release of information regarding that individual. 
The Federal Reserve may assume, in the absence of a request for 
confidential treatment submitted in accordance with the Board's 
"Rules Regarding Availability of Information,• 12 C.F.R. Part 261, 
that the Reporter an.st. individual consent to public release of all 
detatls 1 the report c nee ing that individual. 

Date of Signature 

For holding companies mil registered with the SEC-
Indicate status of Annual Report to Shareholders: 

l)(l Is Included with the FR Y-6 report 

0 will be sent under separate cover 

0 Is not prepared 


For Federal Reserve Bank Use Only 

RSSDID ~q3 Lf ~ <o ~ 

Cl. 


Date of Report (top-tier holding company's fiscal year-end). 

December 31, 2015 
Month I Day I Year 

N/A 
Reporter's Legal Entity Identifier (LEI) (20-Character LEI Code) 

Reporter's Name, Street, and Mailing Address 
Three Shores Bancorporation , Inc. 
Legal Title of Holding Company 

201 S . Orange Ave., Suite 1350 
(Mailing Address of the Holding Company) Street I P 0 . Box 

O rlando FL 32801 
City State Zip Code 

same 
Physical Location (if different from mailing address) 

Person to whom questions about this report should be directed: 
Barry Griffiths _S_V_P_&_ C_F_O______ 
Name Title 

407-567-2212 
Area Code I Phone Number I Extension 

407-567-1084 
Area Code I FAX Number 

bgriffiths@seasidebank.com 
E-mail Address 

www.threeshoresbancorporation.com 
Address (URL) for the Holding Company's web page 

Does the reporter request confidential treatment for anyportion of this 
submission? 

0 Yes Please Identify the report items to which this request applies. 

O In accordance with the instructions on pages GEN-2 
and 3, a letter justifying the request is being provided. 

O The Information for which confidential treatment is sought 
Is being submitted separately labeled "Confidential • 

~No 

Public repOl11ng burden for this lnfonnation colfectlon Is esllmated 10 vary from 1 3 lo 101 hours per response, wilh an average of 5 25 hours per response, Including time to gather and 
maintain dal8 In the required fonn and 10 review instructions and complete the 1nfonnetion colfectlon Send comments regarding this burden estimate or any other aspect of this collection of 
lnfonnation, Including suggestions for reducing this burden lo S8Cfel8ry, Board of Governors of the Federal Reserve System. 20th and C Streets, NW, IM!sh1ngton, DC 20551 , and to the 
Office of Management and Budget, Paperworl< Reduction Project (7100-0297), W8shlngton, DC 20503 1212015 

http:www.threeshoresbancorporation.com
mailto:bgriffiths@seasidebank.com


----J 


FORM FR Y-6 

Report Item 1: Annual Report to Shareholders 
Three Shores Bancorporation, Inc. is not registered with the SEC and prepares an annual report for its shareholders. 
Two copies are enclosed. 

Item 2(a): Organization Chart 

Three Shores Bancorporation, Inc. 

Corporate Structure 

Three Shores Bancorporatlon, Inc. 
(Bank Holding Company) 

201 S. Orange Ave, Suite 1350 
Orlando, FL 32801 

Incorporated in Florida 
LEl-N/A 

100% 

Seaside National Bank & Trust 
(National Bank) 

201 S. Orange Ave, Suite 1350 
Orlando, FL 32801 

Incorporated in the United States-national charter 
LEl-DBSFNSSIDZMKUS911565 

100% 

Seaside Insurance, Inc. 
201 S. Orange Ave, Suite 1350 

Orlando, Fl 32801 
Incorporated in Florida 

LEl-N/A 

Seaside Capital Management, Inc. 

201 S. Orange Ave, Suite 1350 


Orlando, FL 32801 

Incorporated In Florida 

(INACTIVE) LEl-N/A 




Report Item 2b • DomHtk Branch listing 

"*'ullt: A ~n of bnan<hn for your ~oty ln1btutlon ~DE NATIONAL IAHll: I 'h.UST (ID ..USO: 1411511) 


Thft de'poMtory lnsdtution ts Mkl byTHUE SHORES IAHCORl'OUTION IHC. (J9MSO) ofOIUANOO, F\ 


The cbtt .r• tiof U/J1/20U Ott• reRKH lnfotmt Uon that WH r«etved i nd proettsed throu1h01J07/2016. 


RecoM"'9t'9n tftd y.,ffif.aUon St•u 
t In the O.u Action cokunn of each W-.nch row. flit.et OM or more of the Ktions tp«Jfi<l'd bektw 

1. It reouirtd enf.ef tM dtte In lhe lf!Ktln O.te cokman. 

Chine•: If the branch lnformtbon k ln<otren Of lintompleu- r'l'Vtse die d1t1~ tnt~ Oi.ance' tn the 0111 Action cofomn and the d11e when thll lnform1tlon Am became v11td en the Efhctln DeH column. 

cto1e: If1 buuw:h Im.cf .-.s tOtd Of doted eni.r 'Oow '"thti DH• Acdon column Md I.he Mle °' dosure di.le In the EffKthte 0.te column 

Orttett U 1 ttnnch lkted WH MVet OWfted by this ffpos.ltwy lnSIJt:uUon tfttu 'Dtlete' In tht O.tt Action cotumn 
Add If a ritpOfUblc bnnch b mmint. lnMM •row add tM bnnch d1t1 and enter 'Add' In the O.ta ActJCU\ column •nd the ope:ninc or KqUelttton .t.te In the ltt.c.dve O.te co4umn 

Sy-"'"'"" Proc.dw!! 
wMn you ire l'lnJ:lhed lend 1 .wed copy to yOUr FU conlML See the dttttlcd tn\ttutt.loM on thl\ wte f0t more infotm&.Uon 

tf you are e-tn11l•in1 thh to your nta contK\, put your Nt111tutJon n.mt, tftY and 'loUt• In the MJb}«I llne of the ~matl 

Noll~ 

To wusty the RI Y-10 Nportln1 r.qulremenll you mus1 aho submit nt 't'-10 Oomntlc Ir.nth Schedutn tor each bnnc.h with• Data Adian of Ctwtns• Clow, o.N:tt ot Add. 

TM flit Y-10 rf1)CM1 m.,- be wbnunad 1n • Mtckoov formu ot 1111 ttM rR 't'-10 On&ine 11P9ftutton h1tS"J/vJOonliine,.f.d~uk~it 1°" 

• FDIC UN•NUM Offlct NWftbitf. •"4 ID_AS.SD coAwans •re for rdtfft'IC'e only Venfkabon of thew ....iun .snot requwed 

o.u Art•• lffed:hN o.t• l,.Mh S.ntbTV1N; l,.ndl ID JtSSO• '°°"'..'N•me Strfft Addr.1 Cky Stlte Zip Code eou...., Country fDfCUfillNUM• Offite Numh.r" H-dOffice Had Office ID ftUO• Comme.nb 

°"OK 

°" 

F~I Scrvke IHe.d Office> 

FuJI Sert-ke 

Fwlt5"vk• 

J.tl7S21 S~OE NATIONAL BANK I TRUST 

'°"'~ IOCA kATON lllAHOt 

4WU1 COW GAtUS lMNCH 

201 SOUTH ORANGE AVENUE. SUITE USO 
llQO NOlll.nt MIUTAR't'TM.IL., sum 1CO 

2222 PONCE DE LEON IOULE\IAAD, su1n 
100 

ORlAHDO 
IOCARATON 

CORALGAIW 

fl 
fl 

fl 

l:tJOI 
1301 

m.14 

O"ANGC 
PALM IEACH 

MIAMt-OAOE 

UNrTEDSTATU 
UNITED STATES 

UNrTED STATU 

..'10.I 

4!i1J.C76 

Not lCQUlritd Notl....... 

0 SCASiDE NATIONAL IAHK &. TRUST 
10 SlASIDE NATIONAL IAHX & TRUST 

SEASIDE NATIOHAl. IAHl & TRUST 

JU7Sll 
J.tl7SU 

lU75ll 

°" FYR Sctvke ....... I.AS OlAS IAAHCH 4SO LAST LAS OLAS IOUUVARO su1n ISO FORT LAUDClll.OALE fl 11301 IAOWAAO UNITED STATES 4'.JM7 l2 SEASIDE NATlOHAL IAAK & TRUST JA17Sll 

OK 
OK 

OK 
OK 

OK 
0( 

OK 

OK 
OK 

f\,lflSc:rvk• 

Fun Servk:e 

F~I 5-rvlce 

F\IAJSittvke 

r~StMc• 

fullSl':Mc.e 
Full Sefvke 

'""" Setvkl' 
runS«rvke 

'OIA!l91 LAICE MUYOJFtct 

416Sl64 NAPllS OFFICE 

""43U WINDERMERE IAANOt ._.., PALM IEACH 11'.AHOI 

J76Qll7 PALM au.CH GAAOE.N.S lllAHOf ._... PONlt VlDRA IEACH IAAHOt- SAAASOTA IRA.Hot .....,, STUART BRAH~.....,. TAMPA-Wm5HOIU IRAH01 

100 COlONIAl aHTUt PAAKWAY. SUIT£ 100 LAKE MARY 
1001 TAMIAMI TRAIL NOAnt. SUITT 204 NAPW 

470S SOUTH APOPKA·VlHELAND ROAD 

SUITE 120 ORLANDO 

'20 ROYAL PALM WAY sum: 200 PALM IEACH 

4290 PROFESSIONAi. C'ENTlR DRlvt: sum 
201-2D' PAl.M IE.ACH GAADENS 

120 HIGHWAY AJA HORnt. SUITT [ 11 POHlt VEDRA 1£ACH 

1999 MAtN ITTE£T SAIWOTA 

J09 S( OSCEOLA STR££T. SUnt UM ST\JAAT 

5426 IA't'CENTtR DRIVI. SUITT 17S TAMPA 

fl 
fl 

FL 
FL 

fl 

fl 
fl 

fl 

fl 

32746 
34103 

naig 

'"'° 
l].llO 

''°'' 34236 

34994 

33609 

SEMINOLC 
COlUEk 

ORANGE 
PALM IEACH 

PALM IEACH 

ST JOHNS 
SAJWOTA 

MAATIN 
HlllSIOROUGH 

UNrTED STATU 
UNITTO STATts 

UNITTD STATU 
UNIT£D STAnS 

UNITTDSTATU 

UNITED STAns 

UNITT.OSTATU 

UNfT£0 STAnS 
UNrrrD STATtS 

•IITT7• 
Not RequJ..-.ct Nol R~qutred 

•66362 
'93475 

A769SI 

491477 

• 7Ull 
491474 
'9.]471 

l SEASIDE NAOONAl IAHK & TRUST 
SEASIDE NATIONAL IA.HK & TRUST 

2 SEASIOE NATION.AL IANK & TRUS1 
9 SE4SIDE NATION.Al l~Nk & TRUST 

S SEASIDE NATIONAL llANK & TJtUSl 
11 SEASlDE NATIO"'-AL IAHk' & TRUST 

• SEASl0£ NAOONAl IAHll: & TJtUST 
I $£ASIDE NATIONAL IA.HK & TRUST 

7 SEASIDE NATIONAL IAHK & TRUST 

1417511 

J.117511 

J.411Sll 

JAl7511 

1U75ll 

l4f7511 
JA17Sll 
l417511 

1417511 

OK run Servk• 376714• WlNTUl PARK BUNCH 7QOWEST MORSE IOUlCVARD, SUIT£ 100 WINTER PARK fl 12719 ORAHGE UNITTO STATES oun 6 SE.ASIOE NATIONAL &AHJ< & TRUST 1417.Sll 

http:ID_AS.SD


Form FR Y-6 

Three Shores Bancorporation, Inc. 

Fiscal Year Ending December 31, 2015 


Report Item 3: Securities holders 
(1){a)(b)(c) and (2)(a)(b)(c) 

Securities holders not listed in 3(1)(a) through 3(1)(c) that had previous ownership, 
Current securities holders with ownership, control or holdings of 5% or more of any 

control or holdings of 5% or more of any class of voling stock with power to vote 
class of voting stock with power to vote as of fiscal year ending December 31 , 2015 .... 

during the fiscal year ended December 31, 2015 

Lovell Minnick Partners, LLC 
El Segundo, CA, USA USA 
Contact. John Cochran 

Parthenon Capital, LLC 
San Francisco, CA, USA USA 
Contact: Brian Golson 

Gapstow Capital Partners 
New York, NY, USA USA 
Contact: Jack Thompson 

Continental Investors Fund, LLC 
San Diego, CA, USA USA 
Contact· Dave Purcell 

Context BH Equity Fund II, LP San 
Jose, CA, USA USA 
Contact: Bob Hendershott 

(2)(b) Country of (2)(c) Number and percentage 
(2)(a) Name, City, State, Citizenship or of each class of voting 
Countrv Incorporation securities 

(1)(c) Number and 
percentage of each class of 
votin securities 

5,419,557 shares or 23.5% 
NONE

of all voting securities 

5,419,557 shares or 23.5% 
of all voting securities 

2,233,192 shares or 9.7% of 
all voting securities 

1,512,869 shares or 6 .6% of 
all voling securities 

1,200,000 shares or 5 .2% of 
all voling securities 

-Please note that our preferred stock holders and common stock holders vote as one single class. 



Form FR Y-6 
Three Shores Bancorporation, Inc. 
Fiscal Year Ending December 31, 201 5 

Report Item 4 Insiders 
(1), (2), (l)(1)(b)(c) end (4)(1)(b)(c) 

(3)(b) T& and Postion wdh
(2) Pmapal OCX14>81iOO I other (3)(a) me and POSIUon wdh &midianes (onc&.de name1111•1Name. City Slate. Colnty llWl With Bank Holling Company Bank Holding Compeny 

al subskiaries) 

(J)(c) Tltle and POSlbon wlh 
Olher ~[include 

name of other businesses) 

( 4)(a) Pen::erQoe of voting 

shares '" bank holding 
compeny 

(4)(b) PeteenlJlge of Wbng 

shares '" subsldianes 
(lf'lducle names of 
Slbsidianes) 

(4)(c) List names of olher 
compenoes (includes~) l 
25'!1. °' mDfl of wmg sec&.nbes are 
held (Ust names al c:ompenoes end 
percentage of voting securtties held) 

President & CEO & ~«· 
Gideon Haymaker NIA President &CEO &Direclor Seaside National Bank & NIA less than 1'!1. None NIA
Orlando, FL USA Trust 

Thomas Yoctun 
Orlando. FL USA 

NIA Chairman & Direct« 
Chaltman & Director-

Seaside Nabonal Bank & 
Trust 

NIA less than t'llo None NIA 

BnanGolson 
San Frenasco, CA USA 

Partner al Private Eql.ily Flnn Dnctor Dnctor-sea.s.le National 
Bank & Trust Pertner.Perthenan Cepilal less than 1" None NIA 

JoMCodnn 
El Segirdo CA USA 

ManagWlg onctor al Pnvate 
Eqi.tty Finn 

Dtrector Dnctor-seas.de N.uonet 
Bank &Trust 

Managing Dnctor-lovel 
Mrinldt Partners, LLC 

less than 1'!1. None NIA 

Rlchanl w.isn 
Otlendo. Fl USA 

Business ownef Dtrecior Dtreclor-Seaslde National 
Bank & Trust Presadenl-Knob H• Group less than 1" None Knob Hil Group (100%) 

Thomas O'Shene 
Orlando, FL USA 

retiled D•ec:ior 
Dtrector-Seaslde National 

Bank & Trust 
NIA less than 1" None NIA 

Charles Bales 
Orlando, FL USA 

RetairAne Wine & Sprits Director Director-Seaside National 
Bank &Trust 

Presidenl-ABC Fine Wine & 
Spns less lhan 1 'llo None NIA 

Sany Gnfrllhs 
Orlando, FL USA 

NIA SVP & Chief F"inanc* 
Officer 

SVP &Chief F1Nn:lal 
Officer-SeaSlde Na1lonal 

Bank & Trust 
NIA less than ' " None NIA 

Pllrthenon Capital, LLC 
San Frencisco, CA USA Private Equty Finn Principal Shareholder NIA NIA 23.5" None NIA 
ColUd. Brian Golson 

Lovel Minnldt Partners, LlC 
Radnor, PA USA Private Equty Firm PMdpal Shareholdef NIA NIA 23.5" None NIA 
Contact JolVl Cochran 
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