Board of Governors of the Federal Reserve System

H
1

FR Y5

OMB Number 71600297

ABPIoVE capirer December 31, 2004
Pepe 1072

Annual Report of Bank Holding Companies—FR Y-§

Report at the close of business as of the end of fiscat year

This Repor is reguired by law: Saction 5(e)(1){A) of the Bank
Holding Company Act {12 W.5.C § 1844 (g){1)(A)); Section 8(e}
of the Imamatona) Banking Act {12 U.5.C. § 3108(a)); Sactions 11
(a)}1). 25 and 254 of e Federal Reserve At (12 US.C.
§§ 248/a)(1), 802 end B11a); Section 211.13(c} of Regulation K
{12 C.F.R. § 214.73(c)}; and Section 225.5(b) of Regulation Y (12
C.FH. § 2255(p)}. Retum % the approprisie Faderal Reserve
Bank the original and the pumber of copies specified.

This repart form is o ba filed oy all top-tier bank holding comps-
nies arpanized under U.S. law, and by any foreign banking argan-
zation that doss net meet the requirements of ang |5 not treated as
s qualifying foreign banking oryanization under asction 211.23 of
Reguiation K (12 C.FR. § 211.23). The Fedaral Reserve may not
conduct or sponsor, and Bn organzation (or 3 person) is ho!
required to respond 1o, &R Information coliection uniess it displays
2 currently valid OMB eantral number,

NOTE: The Annus! Report of Bank Holding Companies rmust be
signed by one director of the top-tier bank nolding company. This
individual should alsc be @ senior oteial of the tap-tier bank hold-
ing company. In the evant that the {op-tier bank haolding campany
does not have an individual whe is o senior officisl and is nlso a
director, the chaliman of the board must sign the report.

|, KEMNETH E HUGHES

Date of Report (top-tier bank heiding company's fiscal yemr—snd):
December 31, 2011

Morn / Dy /! Yaar

Reporters Name, Street, &nd Mailing Adcrass
ALAPAHA HOLDING COMPANY

Name of he Bams Holding Cempany Directer ang Offiael
PRESIDENT AND CEOQ

Lags! Title of Rank Holding Comnsny
201 W MARION AVE

Titis of the Bank Hading Sompany Dirscier ane Offcial

sttest that the Anrual Report of Bank Holding Companies (inslud.
ing the supporting atachments} for thle report date have been
prepared in conformance with the instructions lssued by the
Fegeral Resarve Systam and ane e and comedt to the best of
my knowledge and belef.

With respect to information regarding Individuals contained
in this raport, tho Reporter certifles that it hey the authority
to provide thia information to the Foderal Reserve. The
Reporter also certifies that it has the avthority, on behalf of
cach individual, to consent or object te public reicase of
information regarding tha! individual, The Federal Reserve
may assums, In the absence of s request for confloentlal
treatment submitted in accordance with the Board's "Rules
Regarding Availability of Information,” 12 C.FR. Part 264,
that the Reporter ang individual eonsent to public release of
al) in the, copcerning that individual,

Mualing Addreas of Iv Bank Holding Company) Sweat / P.O. Bax
NABHVILLE GA 21639
Clyy Gtaie Zip Coon

Pryaicat locabon (i difismm rom maliing sadrans)

Person to wharm guesbons about this report should be directed:
KENNETH E HUGHES PRESIDENT & CEQ

N Titea

225-586-7491

Ares Coda / Prona Nompor / Extsnsion

225-886-7161

Aren Code ! FAX Number

kKhughes@barkefalapaha.com

§-mal Addrasy

gnmiure of Bank Hoiding Cempary Crrector and Cfficisl
01/23/2012

Agdrasa {URL) for tna Bank Hokiing Company's web paps

Cimie of Snaiure
1 For bank holding companies not registorad with the SEC-
! Indicale stats of Arrmual Report io Sharehoiders:
! B s inciuad with the FR Y-5 repont r
H [ wit be sant under 3aparale cover
ror—

__ s not prepared

| For Fadaral Reserve Bank Use Only
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~ Do e mpdter request confidenhal treatment for any portion of thiy
submission? :

O ves Please Idamify e report tems to whizh this request r
apphes: i

[T} In wecordahee with the Insiructiens bh pagns GEN-Z ’
ang 3, @ lelter justitying the request iz being provided.

[ The information tor which confidential veatment is sought

: 18 bulng suomitted sopanisly labeled "Confidential” i

[DNO I

Pubhc vopcding burdor: for this irformation collection s edlimétad i vary from 1.3 10 107 W0Urs pat tesconte, with a0 rnpe of 5,25 houts par leaponas, inc guthe|
mainaln data i e recuimd lnm B B Feview InTuElons ant comgise the infomation colection. odoa e o el
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For Use By Tiered Bank Holding Companies
Top-tiered bank holding companies must fist the names, malling address, and physical locations of each of their subsidiary bank

holding companies below.

Lsgst Tie of Sunaldiary Bank Holding Company

Legal Tlile of Subsidinry Bank Holding Company

(Malling Adaress of the Subsidiary Bank Holding Company) Street / P.O, Box

[Mailing Addrass of the Submdiary Hunk Holding Compeny) Strest / PO, Box

Cay Sune Zp Coon

Chy Sime Zp Code

Pryysical location (if differsnt from malling wodreas)

Priysical ocation (if differsnt from msling sgdress)

Legnl Tile of Subsidiary Bank Hoiding Company

Lagal Tits of Subaidiaty Bank Holding Camparny

{Mailing Adsimas of 1he Subtidiary Bank Holding Company) Street / P.C. Box

{Matiing Agdress of the Subsidiery Bank Hoifing Company) Strest / P.O, Box

Chy Sune Zip Code

Cny Buale Zip Coge

Priysical location (if diflerent from madiing sddrmse)

Physcal losation (f dfarent from malling sddresa)

Lagal Tile of Subsidary Bank Hokiing Company

Legal Tits o! Gubsidiary Bank Hokding Comparny

[Malling Agdrass of the Subsidiary Bank Holding Company) Sueat / P.0, Bax

(Maling Asaress of the Subsidiary Bank Helding Company) Street / .0, Box

City State Tp Code

Chy State 2p Cone

Physical location (if diffarent from mailing acdress)

Prysical locsfion (I diffarant frem mailing sadreas)

Legal Tite of Gutmidkery Bank Holding Compmery

Lepal Thie of Subsicinry Bank Hoiding Company

(Maling Addrass of the Subsidiary Bank Hoiding Company) Sireet / P.O, Box

(Mailing Acdress of the Subsidiary Bank Holding Compuny) Strest / P.O. Box

City Sute Tp Code

Cuy Sume Zp Code

Physicsl location (if difetent from malling saaress)

Prysicsd fosation (i Giffaran. from maling acaresa)
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FRY-6

REPORT ITEM 1- PLEASE SEE ATTACHED

REPORT ITEM 2-ORGANIZATION CHART

ALAPAHA HOLDING COMPANY

M

| BANK OF ALAI"AHA [

ADDRESS FOR BOTH ENTITIES: 245 NE RAILROAD ST,
ALAPAHA, GA. 31622

100% OF BANK OF ALAPAHA IS OWNED BY ALAPAHA HOLDING COMPANY
REPORT ITEM 2 (B) DOMESTIC BRANCH LISTING

BANK OF ALAPAHA - ‘ ;
OPENED IN MARCH OF 1905 .

245 NE RATLROAD STREET

ALAPAHA, BERRIEN COUNTY, GEORGIA UNITED STATES, 31622 FULL - K

SERVICE BRANCH

BANK OF ALAPAHA-ENIGMA BRANCH
OPENED IN 1973 ‘

615 MAIN STREET ~

FNIGMa, BERRIEN COUNTY, GEORGIA, UNITED STATES; 31749 FULL
SERVICE BRANCH :

BANK OF ALAPAHA NASHVILLE BRANCH &
OPENED IN 1976 fo 3
201 WEST MARION AVENUE

NASHVILLE, BERRIEN COUNTY, GEORGm, UNITED smnss 31639 FULL
SERVICE BRANCH

COOK COMMUNITY BANK - A DIVISION OF BANK OF ALAPAHA
OPENED IN MARCH OF 2002 R

204 EAST FOURTH STREET Co
ADEL, COOK COQUNTY, GEORGIA, U}H'I‘EBSTATBSJIGM Ry i
FULL SERVICE BRANCH ; W

REPORT ITEM 3.1 -
MARGUERITE 7. GASKINS TRUST  s5.89% ~OWNERSHEP - ..
ALAPAHA, GEORGIA S
2200 SHARES i
UNITED STATES OF AMERICA

"REPORT ITEM 3.2
A-NONE
B-NONE
C-NONE

T
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FRY-6, REPORT ITEM #4

# # #n #B 83 #aA 4B . B VAME OF %
NAME AND ACDRESS  PRINGIPAL " 7ITLE & POSITION TITLE & TITLE & POSITION  PERCENTAGE  PERCENTAGE L ER COMPANIES  OWNERSHIP
OCCUPATIONIF  POSITION POSITION  OTHER BUSINESSES OF VOTING OF VOTING oTH R SE VOTING
OTHER THAN HOLDING WITHSUBS ‘ SHARES IN BHC SHARES IF 25% TES ARE
BANK HOLDING = COMPANY. o " INSUB! SECURI o
COMPANY T . HELD
. : : ‘ ' 100
RICKEY S CARTER NEW HOLLAND DIRECTOR DIRECTOR  NfA LESS THAN 1% NONE NASHV'%E TRACTOR
NASHVILLE, GA TRACTOR DEALER BANK OF COMPAN
ALAPAHA _ ‘
- " 100
LUTHER DUKE il ICE MANUFACTURER DIRECTOR DIRECTOR  PRESIDENT LESS THAN 2%  NONE ADEL ICE, INC.
ADEL, GA BANKOQF.  ADELICE, INC ’
JAMES R GASKINS TIMBER DIREGTOR DIRECTOR  DIRECTOR LESE THAN 1%  NONE NiA
ALAPAHA, GA BANK OF MOORE LUMBER CQ
ALAPAHA,
CECIL WHILL N/A DIRECTOR DIRECYOR  N/A LESS THAN 1%  MONE NA
NASHVILLE, GA CHAIRMAN
. BANK OF
' ALAPAHA _
KENNETH E HUGHES  N/A PRESIDENT PRES. & CED N/A LESS THAN 1%  NONE NA
NASHVILLE, GA BANKOF
ALAPAHA
- . 100
TOMMY LEE LEE'S FARM SUPPLY DIRECTOR DIRECTOR  PRESIDENT 0.00% NONE LEE'S FARM SUPPLY
NASHVILLE, GA FARMER BANKOF  LEE'S FARM SUPPLY
: ALAPAHA
50
STEVE MCMILLAN FARMER DIRECTOR DIRECTOR  CEOQ - BERRIEN LESS THAN 1%  NONE Bgﬁ'ﬁg&%g ° 50
ENIGMA, GA BANK OF PEANUT CO |S= oRMS
ALAPAHA CEO- SOUTHERN

GRACE FARMS



- C DANE PERKINS

NASHWILLE, GA

JUDGE

DIRECTOR

DIRECTOR
BANK OF
ALAPAHA

CEC-TROUTDALE
CEQ-FPERKINS
WAREHOUSE, INC

LESS THAN 1%

NONE

TROUTDALE CORP
PERHKINS -
WAREHOUSE INC

100
100



BANK OF ALAPAHA
ORGANIZATIONAL CHART EFFECTIVE FEBRUARY 2012

CECIL W. HILL -CHAIRMAN OF THE BOARD

KENNETH E. HUGHES ~ VICE CHAIRMAN, PRESIDENT AND CHIEF
EXECUTIVE OFFICER

OPERATIONS/DATA PROCESSING

BELINDA HORTEN —OPERATIONS OFFICER
KATHY GRIFFIN -~ BOOKKEEPING SUPERVISOR
MELISSA KNIGHT - BOOKKEEPER

MELISSA HANSON — PROOF OPERATOR

ALAPAHA OFFICE

SYLVIA L ROBERTS — VICE PRESIDENT AND CORPORATE SECRETARY-
BRANCH MANAGER ALAPAHA

SHARON SUMNER - LOAN OFFICER

BARBARA ROWE - HEAD TELLER AND ASSISTANT BANKING OFFICER
SHEILA PURVIS — CSR AND TELLER AND ASSISTANT BANKING OFFICER
RHONDA KEEFFE - TELLER

PATRICIA WHITE ~-LOAN DEPARTMENT

SUSAN STEVERSON- TELLER

ENIGMA OFFICE

MELINDA GRINER ~LOAN OFFICER AND BRANCH MANAGER
CANDY NICHOLS- TELLER

BARBARA BARNES — PART TIME TELLER

NASHVILLE OFFICE
KENNETH E. HUGHES - PRESIDENT AND CHIEF EXECUTIVE OFFICER

ELLEN BROGDON - VICE PRESIDENT/ COMPLIANCE OFFICER AND AUDITOR
ANGELA MCMILLAN =VICE PRESIDENT, BRANCH MANAGER-NASHVILLE
AND LOAN OFFICER

BELINDA HOLBROOK — ASSISTANT VICE PRESIDENT AND CSR

SUSAN LEE - LOAN DEPARTMENT

DALE HARPER - ASSISTANT VICE PRESIDENT AND LOAN OFFICER
WYLENE HARPER — HEAD TELLER

LINDA KAY CURRY = TELLER

JESSICA HARRIS ~-TELLER AND PART TIME LOAN DEPARTMENT
ASHLEY SCHELLER - TELLER

ROGER CONNELL - PART TIME EVALUATOR

+-
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GE=15-02,000 008K,

COOK COMMUNITY BANK - A DIVISION OF BANK OF ALAPAHA

SUSAN GRIFFIN — ASSISTANT VICE PRESIDENT

SANDRA GREEN - CSR
FRANCE ROWE — ASSISTANT BANKING OFFICER AND LOAN OFFICER

JULIE HISAW — ASSISTANT BANKING OFFICER AND LOAN OFFICER
PETE MOORE - HEAD TELLER

JANET MYERS - TELLER

MELANIE WILKERSON -PART TIME LOAN DEPARTMENT

CHRISTY SCHRAMM - TELLER AND PART TIME LOAN DEPARTMENT

BRENDA SMITH - PART TIME LOAN DEPARTMENT
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