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Report at the close of business as of the end of fiscal year 

This. Repol1 is requlrad by I;tWo Section 5(e)(1)(A) of the B;JInk. Thl~ report lorm is to be filed by all top..tiltr bartk holding c.crnpa-
Holding Comp;JIny Ae p2 U.S.C. § 1844 (c)(1)(A»; Section 8(a) nies organized undor U.S. IIW, and by any fo~n blnltll'lg org;JIn;'" 
of the Infllmabor.al B.ilnklngAd (12 U.S.C. § 3106(8»: Sa::tlona 11 zallon tI'1l1.t doe. not maat the requlremenl5 o~ anc II not treated III 
(a)(1). 2S and 25A of the F:ederal Re5erve Ar;j, (12 U.S.C. • Clua~fyln~ fCl..;gn bank.ing crganiutiCln under aeetlon 2'1.23 of 
i§ 248{a)[1). 802, end 811.); Section 211.13(c) of Raguilition K Rigulation K (12 C.F,R. § 211.23), The Fei:lBrl1i R.aerve may not 
(12 C.F.R. § 21',.13(c»; lind Section m.5(b) 01 !Wgullbon Y (12 oo/'lcluc:: or !IIponsor. and lin 0re:aruzatiOI: (or a pe~onl Is not 
C.F.R. § 225.5(b»), Retum to !he appropriate Federal Reserve re~lJired b:l re:spond 10, an Informabon coil&ction UI\less It di&play$ 
Sank tne original and the number ot copies Cpeelfled. ~ l;\I~ntly valid OMS control numb~r, 

NOTE: The AnnU8! R.p0rt rP Blink ~oIdlng Companias mUlt be 
signed by one director of the top·tior bank I'lolding complny. Thi, 
Individual should .0 be a Hnior oftlc:ial Of the klp..tier bank hold
I~ company. In the event that the lop.tleT banK holding company 
dOH "ot "ave an mdlVidual who It a senior official and is 111'0 a 
dlfector, the cnaJrman of tr\e bellrd must Sign the report 

(, KENNETH E HUGHES 
N.me- a'1~ BMl\ HoII:II"~ CQITI~ OI_.n1I 0If,~-' 

PRESIDENT AND CEO 
~ du..s..k Haclll'lll ~~ 01_ lroe'OI!1c1111 

attest that the Annual r<BPort of &ink HoJdinQ Companies {Inelud· 
Ing the ~upporting attachmenl;) for It'lia report dale have been 
prepared In conformance with the instructions !$sued by the 
Federal Resetve SyoterT' and 111'9 1rVe and corTed to the bes1 of 
my knowledge and oe&ef. 

With respect to Infonnatlon regarding Indlvldual8 contained 
In tnls l'IIport, tho Reporter certtfles thlt It hI' the authority 
to provtdc thl! Intonnatlon to tn, federal ResclVe. The 
Reporter 11$0 certifles tnat It has the authority, on behalf of 
each indtvldual, to consent or object to public ft:leaao of 
intonnlltion regarding that individual. The Federal Re:llet'Ye: 
may anum., In the ab.ence of • request for confidential 
treatm~nt lIubmlUed in accordance with the 8oard', "Rules 

Re~~.~"'~I~n~'i:~~I~~~I:o:f~ln:f~o~,",~;atlon,n 12 C.F.Ft Part 261, consent to public: release of 
that Individual. 

For bank nokJtng companies not mgislBffld with the SEC
In<fic.alt £tf:\~ I)f Arm\,llli RIIIPQrt lp Sh:lI1lt101dars: 

[&l jlln~ud.a with til. FR Y-6 rYport 

o wl~~. un: un~... '''pIIllIitI CIIW' 

::J Is nat p,..parl!d 

Por !""d,,",1 ~"'lVe sank Use Only 

Dale of Report (top..tiQr banK holo'in~ oompany'l fiSCIII ye"r-Ol1d): 

December 31. 2011 
I.\o'llll 1 0111""'" 

Reporte:'s Name. Street, and Mailmg Address 

ALAPAHA HOLDING COMPANY 
LIg-' TIl» ~a.nk HaldlnQ COI'lP*l~ 

201 W MARION AVE 
!\W'ne "del",.. dOle BUIic;"~ CoM~ $YM\/ ".0. Sa:. 

NASHVILLE GA ~',,'6,,3",9___ 
CII)' 6tBltI ZIp Caea 

~el'.Uln to whom Questions about thIS report shouk:! b. directed· 

KENNETH E HUGHes 
N_ 

229--685-7491 

PRESIDENT & CEO
",. 

A1H Colle / """"" NumDOf I ExI...'on 

22S-e:S6-7151 
....... C04t I FAX Nllmb!o, 

khughes@bankofulapaha.com 

i 
Doe& 1/'1. /'@OIfW ~3f oonHc1enhlll ,,,,.:mint 10,' &IlY portJar. r;,! fh~ 
::ubmlssion7 

Dyes Pleale Idel1lJfy no report lIoms te WhiQll thIs l'¥Ilue51 
IIppJI8i' 

Din ao;:cgr"llllnoe .....1It1 ttlo In,tru::tlo1lJ en paStU GEN·:!! 
a"c 3, IlIotlllr )uaillylroc; tn • .-.<jUDI! Is ~l"g ~rovlded, 

C Tn. Information for\llhldl conli~nlillt trM~: it aougnt 
RSSD ID 

C.!. 
It belnll auDmI:tec SIIPIt"l1II1y labe~c! "Canfl~nIia!.· 

1:!J2011 
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REPORT ITEM 1- PLEASE SEE ATTA9ffiD 

REPORT lTEM2-0RGANIZATION CHART 

ADDRESS FOR Born ENTITlES: 245 NE RAILROAD ST. 

ALAPAHA, GA. 31622 . 


100% OF BANK OF ALAPAHA IS OWNED BY ALAPAHA HOLDING COMPM'Y 

REPORT ITEM 2 (8) DOMESTIC BRAN-CH LISTING . 


BANK OF ALAPAHA ~ . 
OPENED IN MARCH OF 1905 

245 NE RAlLROAD STREET . 

ALAPAHA. BERRI!lN COUNTY, GEORGIA, UNITED STATES, 31622, FULL 

SERVICE BRANCH 


BANK OF ALAPAHA-ENIGMA. BRANCH 
OPENED IN 1973 
615 MAIN STREET . ' 

ENIGMA, BERRIEN COUNTY, GEORGIA, UNITED STATES):l749 FULL 

SERVICE BRANCH . 


. -:-:-. 

BANK OF ALAPAHA-NASHVILLE BRANCH ~~ 
OPENED IN !976 . ',,'. 


20 I Vt'EST MARlON AVENUE..·. '. . . 

NASHVILLE, BERRIEN COUNTY, GEORGIA, UNITED STATES;J1639, FULL 

SERVICE BRANCH . .' ", ". 


COOK COMMtlNITYBANK. A DIVISION OF BAN]( OF ALAPAHA: 


OPENED IN MARCH OF 2002 

204 EAST FOURrn STREET 

ADEL, COOK COUNTY, GEORGIA, UNITED STATES,:l1620 

FULL SERVICE BRANCH 


REPORT IlBM 3.1 

MARGUERITE J. GASKINS TRUST 5.89%... ,-OWNERSHIP 

ALAPAHA, GEORGIA 

2200 SHARES ,., ' 


UNITED STATES OF AMERICA 


. REPORT ITEM 3.2 
A-NONE 
B-NONE 
C-NONE 

. '" 



FRY-6, REPORT ITEM #4 " tl4C 
'1 #2 il3A 138 '3C I/4A #4B %LlSrNAMEOF 
NAME AND ADDRESS PRINCIPAL TITlE & POSITION TITLE & nTlE & POSITION PERCENTAGE PERCENTAG'E OWNERSHIPOTHER COMPANIES 

OCCUPATION IF POSITION POSITION OTHER BUSINESSES OF VOTING OF VOTING 
IF 25% bF VOTING 

OTHER THAN HOLDING WITH SUBS SHARES IN allC SHARES 
SECURITIES ARE 

BANK HOLDI NG COMPANY IN SUB: 
HELD

COMPANY 
100NASHVILLE TRACTOR 

RICKEY S CARTER NEW HOLlAND DIRECTOR DIRECTOR NiA LESS THAN 1% NONE 
COMPANY

NASHVILLE, GA TRACTOR DEALER BANK OF 
ALAPAHA 

100
ADEL ICE,INC

LUTHER DUKE III ICE MANUFACTURER DIRECTOR DIRECTOR PRESIDENT LESS THAN 2% NONE 

AGEt, GA BANK OF ' AOEL ICE, INC 


A(#'MlA 

NIAJAMES R GASKINS TIMBER DIRECTOR diRECTOR DIRECToR lESS THAN 1°,4 NONE 


AlAPAHA, GA BANf(OF MOORE LUMBER CO 

ALAPAHA 


NIACECIL WHILL NJA DIRECTOR DIRECTOR NiA LESS THAN 1% NONE 
NASHVILLE, GA CHAIRMAN 

BANJ(OF 
ALAPAHA 

NJAKENNETH E' HUGHES NfA PRESIDENT PRES. &CEO NfA LESS THAN 1% NONE 

NASHVILLE, GA BANK OF 


ALAPAHA 

100

LEE'S FARM SUPPLY 
TOMMY lEE LEE'S FARM SUPPLY DIRECTOR DIRECTOR PRESIDENT 0.00% NONE 

NASHVILLE, GA FARMER BANK OF LEE'S FARM SUPPLY 


ALAPAHA 

50

BERRI EN PEANUT CO 
STEVE MCMILLAN FARMER DIRECTOR DIRECTOR CEO - BERRIEN LESS THAN 1% NONE 50

SOUTHERN GRACE 
ENIGMA, GA BANK OF PEANUT CO 

~ FARMSALAPAHA CEO-SOUTHERN 
I GRACE FARMS 

,L 

'" 



100 
C DANE PERKINS 
NASHVILLE, GA 

."
,c 

I 
" 
" 

,"
, 
, 

TROUTDALE CORP lOll 

BANK OF CEO-PERKINS PERKINS 
ALAPAHA WAREKOUSE, INC 

JUDGE DIRECTOR DIRECTOR CEO-TROUTDALE LESS "THAN 1% NONE 

WAREHOUSE INC 



C?-i?-'~; ~C:: JG,~,M; 

BANK OF ALAPAHA 
ORGANIZATIONAL CHART EFFECTIVE FEBRUARY 2012 

CECIL W. HILL -CHAIRMAN OF THE BOARD 

KENNETH E. HUGHES - VICE CHAIRMAN, PRESIDENT Al\'D CHIEF 

EXECUTIVE OFFICER 


OPERATIONSIDATA PROCESSING 
BELINDA HORTEN -OPERATIONS OFFICER 
KATHY GRIFFIN - BOOKKEEPING SUPERVISOR 
MELISSA KNIGHT - BOOKKEEPER 
MELISSA HANSON - PROOF OPERATOR 

ALAPAHA OFFICE 
SYLVIA L ROBERTS - VICE PRESIDENT AND CORPORATE SECRETARY
BRANCH MANAGER ALAPAHA 
SHARON SUMNER - LOAN OFFICER 
BARBARA ROWE - HEAD TELLER AND ASSISTANT BANKING OFFICER 
SHEILA PURVIS - CSR AND TELLER AND ASSISTANT BANKING OFFICER 
RHONDA KEEFFE - TELLER 
PATRICIA WHITE-LOAN DEPARTMENT 
SUSAN STEVERSON-TELLER 

ENIGMA OFFICE 
MELINDA GRINER -LOAN OFFICER AND BRANCH MANAGER 
CANDY NICHOLS- TELLER 
BARBARA BARNES - PART TIME TELLER 

NASHVILLE OFFICE 
KEl\'NETH E. HUGHES - PRESIDENT AND CHIEF EXECUTIVE OFFICER 
ELLEN BROGDON - VICE PRESIDENT! COMPLIANCE OFFICER AND AUDITOR 
ANGELA MCMILLAN -VICE PRESIDENT, BRANCH MANAGER-NASHVILLE 
AND LOAN OFFICER 
BELINDA HOLBROOK - ASSISTANT VICE PRESIDENT AND CSR 
SUSAN LEE - LOAN DEPARTMENT 
DALE HARPER - ASSISTANT VICE PRESIDENT AND LOAN OFFICER 
WYLENE HARPER - HEAD TELLER 
LINDA KAY CURRY - TELLER 
JESSICA HARRlS -TELLER AND PART TIME LOAN DEPARTMENT 
ASHLEY SCHELLER-TELLER 
ROGER CONNELL-PART Tll0EEVALUATOR 



COOK COMMUNITY BANK - A DMSION OF BANK OF ALAPAHA 

SUSAN GRIFFIN - ASSISTANT VICE PRESIDENT 
SANDRA GREEN - CSR 
FRANCE ROWE - ASSISTANT BANKING OFFICER AND LOAN OFFICER 
JULIE mSAW - ASSISTANT BANKING OFFICER AND LOAN OFFICER 
PETE MOORE - HEAD TELLER 
JANET MYERS - TELLER 
MELANIE WILKERSON -PART TIME LOAN DEPARTMENT 
CHRISTY SCHRAMM - TELLER AND PART TIME LOAN DEPARTMENT 
BRENDA SMITH - PART TIME LOAN DEPARTMENT 
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