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NOTE' The Annual Report 01 Bank Holding Companies must be 
signed by one director of the top-lier bank holding company This 
tndlVldual should also be a senior offiCial of the top-tier bank 
holding company. In the event that the top-tier bank holding 
company does not have an mdlvldual who is a senior offiCial and 
IS also a director, the chamnan of the board must Sign the report 

I. Jon Kurtz 
Name of Ihe Bank Holding Company Dlreclor and orUcial 

CEO &President 
Tille of Ihe Bank Holding Company Director and Official 

attest that the Annual Report 01 Bank Holding Companies 
(Including the supporting attachments) for thiS report date have 
been prepared In conformance with the instructions issued by the 
Federal Reserve System and are true and correct to the best of 
my knowledge and behef 

With respect to Information regarding individuals contained 
in this report, the Reporter certifies that it has the authority 
to provide this Information to the Federal Reserve. The 
Reporter also certifies that it has the authority , on behatf of 
each individual, to consent or object to public release of 
information regarding that individual. The Federal Reserve 
may assume, in the absence of a request for confidential 
treatment submitted in accordance with the Board's "Rules 
Regarding Availability of Information," 12 C.F.R. Part 261, 
that the Re orter iI./1! Individual consent to public release of 
all detail rt oncerning that individual. 

pany Director and OffICial 

For bank holding compames not registered With the SEC­
Indicate status of Annual Report to Shareholders: 

D IS Included with the FR Y-6 report 

D will be sent under separate cover 

o is not prepared 

For Federal Reserve Bank Use Only 

RSSD ID 
C.1. 

Date of Report (top-tier bank holding company's fiscal year-end) 

12/31/11 
Month I Day I Year 

Reporte(s Name, Street. and Mailing Address 

Alarion Financial Serv ices, Inc . 
legal Title of Bank Holding Company 

One NE Fi rst Avenue 
(Mailing Addless of the Bank Holding Company) Sireetl POBox 

Oca l a Florida 34470 
State ZIp Code 

PhyslCallocatloo (If different from malhng address) 

Person to whom questions about thiS report should be directed 

Matthew Ivers CFO 
=TI~--~~~---------------u.Name 

(352) 547-1222 
Area Code 1 Phone Number 1 EJclenSIOO 

(352) 547-1211 
Area Code 1FAX Number 

matt . jvers@alarionbank.com 

Address (URL) IOf the Bank Holding Company's we page 

Does the reporter request confidential treatment for any portIOn of th,s 
submiSSIOn? 

o Yes Please identify the report items to which this request 
applies· 

o In accordance With the Instructions on pages GEN-2 
and 3, a leller juslifying the request Is being provided 

o The information for which conrtdentialtreatment ts sought 
is being submllled separately labeled ~Confidential .. 

Report at the close of business as of the end of fiscal year 

This Report is reqUIred by law Section 5(c)(1)(A) of the Bank 
Holding Company Act (12 U.S.C § 1844 (c)(l)(A)); Section 8(a) 
of the International Banking Act (12 USC § 3106(a)); Sections 
11(a)(1). 25 and 25A of the Federal Reserve Act (12 US C 
§§ 248(a)( 1). 602. and 611a). Section 21113(c) of Regulation K 
(12 C F.R. § 211 13(c)); and Section 225.5(b) of Regulation Y (12 
C F R § 225.5(b)). Return to the appropriate Federal Reserve 
Bank the Original and the number of copies specified 

ThiS report form IS to be filed by all top-tier bank holding 
companies organized under U S. law, and by any foreign banking 
organization that does not meet the requirements of and IS not 
treated as a qualifying foreign banking organization under section 
21123 of Regulation K (12 C.F R. § 211 .23). The Federal 
Reserve may not conduct or sponsor, and an organization (or a 
person) IS not required to respond to, an Information collection 
unless it displays a currently valid OMS control number 

Publ~ lepof11ng burden 101' Inls lnlormallon collection Is eshmaled 10 VBrr Irom I 3 to 101 hOW". per response WIth an avefoge of 5 25 hours per response, Including lime 10 gainer and 
malnllJln daTa In the requifed 1000m and 10 review lnstlUt ilons and complete the k,IO/mation colletllon 

12/2011 

mailto:jvers@alarionbank.com


FR Y-6 
Page 2 of 2 

For Use By Tiered Bank Holding Companies 
Top~tiered bank holding companies must list the names, mailing address, and physical locations of each of their subsidiary 
bank holding companies below. 

Legal Title of Subsidiary Bank Holding Company Legal Title of Subsidiary Bank Holding Company 

----~----------­
(Mailing Address of the Subsidiary Bank Holding Company) Street I P ,0 Box (Mailing Address of the Subsidiary Bank Holding Company) Street I POBox 

City State lip Code City State Zip Code 

Physical location (If different from mailing address) 

Legal Title of Subsidiary Bank Holding Company 

(Mailing Address of the Subsidiary Bank Holding Company) Street J P,0. Box 

City State lip Code 

Physical location (if different from mailing address) 

Legal Title of Subsidiary Bank Holding Company 

Physical location (if different from mailing address) 

Legal Title of Subsidiary Bank Holding Company 

(Mailing Address of the Subsidiary Bank Holding Company) Street I POBox 

---~--~ 

City State Zip Code 

Physical location (if different from mailing address) 

Legal Title of Subsidiary Bank Holding Company 

(Mailing Address of the Subsidiary Bank Holding Company) Street I P.O. Box (Mailing Address of the SubSidiary Bank Holding Company) Street I POBox 

City State ZIP Code City State Zip Code 

Physical location (If different from mailing addreSS) Physical location (if different from mailing address) 

Legol Title of Subsidiary Bank Holding Compony Legal Title of Subsidiary Bank Holding Company 

(Mailing Address of Ihe SubSidiary Bank Holding Company) Street 1 POBox (Mailing Address of the SubSidiary Bank Holding Company) Street I P ,0, Box 

Cily Stale lip Code City State ZIP Code 

Physical location (if different from mailing address) Physical location (if different from mailing address) 

12/2004 



FORM FR Y-6 

ALARION FINANCIAL SERVICES INC. 


FISCAL YEAR ENDING DECEMBER 31, 2011 


Report Item I: Annual RCpol1 to Sh<lrcholdcrs 

Alarion Financial Services, inc. is registered with the SEC. 


An Annual Report is created for sl1archoldcrs. 


RCpOl1 item 2: Organization Ch,111 

Alarion Financial Services, Inc. 
Ocala, Florida 

Alarion Ilank 
Ocala. I· lorida 



FORM FR Y-6 
2,633,208 

ALARION FINANCIAL SERVICES I;\Ie. 

FISCAL YEAR ENDI:'IG DECEMBER 31, 2011 

Rep0l1 Item 3: Shareholders 

Current shareholders with O\vnership. control or 
holdings of 5% or Inore with pO\\ er to vote as of fiscal 

:year ending 

(a) NA\1E, CITY A'ID STATECOLC'ITRY (b) Country of citizenship 

(dir~ct & indirect) 

l\umber of Shares % of each class 

Report Item 3 {section 2} 
:,J/A 



Al ARlO:> Flr;A:>UAL SERVICLS Ir;c. 


FOR\I FR Y-6 


FISCAL Y[AR E:>DI:>C DECEMBER 31. 2011 


;-';amc 8:. I\ddr<.:ss 

Mr.' StJte COL::11T\'J 

Carol R Bosshardt 
Gainesville, FL 

GlOria W_ Fletcher 
Gainesville, FL 

JOe, M Kurtz 
Ocala, FL 

IgnaCiO L_ Leon 
Ocala, FL 

Loraiee W r-Ltch:nson 

Gainesville, FL 

Job E White 

i'n:lClpai OCCUp2.1ioI1 

If olb:r 1118:1 \\ nil Co 

Realtor 

Attorney 

N/A 

Ve!e':narlan 

Realtor and Indeoendert 
contractor 

/\cco~,nta'1t 

Tltl~ 8:. POSIlIOIl 

w Bi-lC 

Director 

Director 

Director 

Director 

Director and 
Chairperson 

Director 

Title 8:. Pas,lioll 

\\, Sllhc. C~ub ['Jill":) 

Director (Alarion 
Bank) 

Director (Alarlon 
Bank) 

Director (Aiar:or 
Bank) 

Director (A ar_on 
Bank) 

D:rector & 
Chairperson 
(Ala'io'i Ban,,) 

D,rectOl' (Alancn 
Sano<;) 

l'lli..: &. P051\iOll$ 

OthL":- Bust (rhj~ !\"I1lC:) 

Chief Executive Officer of 
Bosshardt Realty Services 

Attorney with Gloria W 
Fletcher P_A 

PreSident ano CEQ of 
Alarlor, 8ano<; 2nc Alanon 
F nancial Services, Inc. 

r-/,a:<ager, Haras Sanla 
rv:aria De Araras SA 

Real:or and Incepe:ldent 
con:ractcr With Bosshardt 
Realty Services, Inc 

Accountant w:\r Reoo:sh 
and White CPA 

0/" o(Vo;lIJg % ofVotmg 

Sharys In BHC SharesJ.!l Subs 

::> 37'Vo N/A 

3 56':!0 N/A 

I 13% N/A 

) 5l )':·0 N/A 

'~:,"r' N/A 

Lisl n31lltS of other 

COIllPJJ~ltS (p3r;n) 

lf2.5% or mOn: of 

VOlll,,, securlJa;s heU 

ST ACAR, LLP - 75% 

Bosshardt Realty Sen;ices of Gulf Coast. Inc - 50% 

Bosshardt Realty Services, Inc. - 100% 

Bosshardt Property Management. Inc. - 100% 

Waterford Title Insurance Company, Inc. - 75% 

Rockford-Gainesville, LLC - 50% 

Bosshardt Group, LLC - 70% 

A High Y:eld, LLC Gainesvl:le - 79% 

SVV 34th Street Mini Storage, LLC - 95% 

Waldo Road Investments Inc, - 25% 

Bella Vista of Gainesville, LLC - 44% 

Smart Media. LLC-Gainesville - 100% 


Gloria W, Fletcher, P A - 100% 

Legacy Realty & P:8perty, LLC - 30% 

Legacy Pcrperty Development, Inc, - 25% 

W Group Property r-;,anagement, LLC - 25% 


K4 Ven:ures, Inc - 5C% 

KayJen, LLC - 50% 

Palm Cay Utilities Inc, - 50% 

Whlthlil , LLC - 50'1'0 

8&K Partne,shlp - 50% 

Pine Run, LLC - 45% 

K2D2 LLC - 45% 

Walde Road Par-ner, LLC - 25% 

K4 P2rtners, LLC - 50% 


NONE 

NONE 

Reddish 2no White CPA S:arke - 50% 
Job Vvr'lte LLC S~arke, Ft - ,08% 

!8<: -:; <It---1 



AL\IHO\ FI:\A\CIAL SLR\lCES I:\C. 

FOR.vl FR Y-6 

FISCAL YEAR E\OI\G U[CDIllER 31, 2011 

:\al11,; 8: Address 

J..Q.:;'. St:lt<\ CI)UI~tl\ I 

PrlllclpalOccupatlOn 
If other than \\ ith Co 

Til~e 8: PlJSltiOIl 

\\' HI Ie 
rll!e &. P(blllOll 

~Sub5 (5:"~.I:i!I]'"d 

TIl:e & PO.,itiOI1S 

Gthe; RLli,L.lftus. :-\2rnc) 

% ofVo:lI~g 

S,o_ares III BHC 
o"~ ofVo;lIlg 

Sbd[eS III S',:hs 

Gair:esville, FL 

Thomas W Williams 

Galc,esville, FL 

Jr Real estate developer ard 
builder Director 

Director (Alarion 
Bank) 

Owner, T,W. Williams Jr 
Inc 

L I5t llJI:1e~ 0:' Other 

c(]rnpa:~lcs (partnl 
11'25% or ITwre of 

viltl:~gy::CllrltICS held 

T.W Williams Jr., Inc" Archer-100% 

Restaurants of Tifton, Inc" Tifton, GA - 50% 

Archer Road Properties, Inc .. Archer - 50% 

DaVIS and Williams Partnership, Gainesville - 50% 

Glaeser Tract Investments, LLC, Gainesville - 25% 

Longleaf Development, LLC, Gainesville - 25% 

VWJB Real Estate, LLC - 52% 

A Cash Flow, LLC - 70% 

Williams Family Investments, LLC Gainesville - 30% 

Williams Heri:age, LLLP Gainesville - 30% 
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