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Annual Report of Bank Holding Companies—FR Y-6

Report at the close of business as of the end of fiscal year

This Report is required by law: Section 5(c)(1)(A) of the Bank
Holding Company Act (12 U.S.C. § 1844 (c)(1)(A)}; Section 8(a)
of the international Banking Act (12 U.S.C. § 3106(a)); Sections 11
(@(1), 25 and 25A of the Federal Reserve Act (12 U.S.C.
§§ 248(a)(1), 602, and 611a); Section 211.13(c) of Regulation K
(12 C.F.R. § 211.13(c)); and Section 225.5(b) of Regulation Y (12
C.ER. § 225.5(b)). Return to the appropriate Federal Reserve
Bank the original and the number of copies specified.

This report form is to be filed by all top-tier bank hoiding compa-
nies organized under U.S. law, and by any foreign banking organi-
zation that does not meet the requirements of and is not treated as
a qualifying foreign banking organization under section 211.23 of
Regulation K (12 C.F.R. § 211.23). The Federal Reserve may not
conduct or sponsor, and an organization (or a person) is not
required to respond to, an information coliection unless it displays
a currently valid OMB control number.

NOTE: The Annual Report of Bark Holding Companies must be
signed by one director of the top-tier bank holding company. This
individuat should also be a senior official of the top-tier bank hold-
ing company. In the event that the top-tier bank holding company
does not have an individual who is a senior official and is also a
director, the chairman of the board must sign the report.

|, _CARL C. HAMES, JR.

Date of Report (top-tier bank holding company's fiscal year-end).

12/31/2011
Month / Day / Year

Reporter's Name, Street, and Mailing Address
_ACRU, INC.

Name of the Bank Helding Company Director and Official
CEO

Legal Title of Bank Holding Company
9860 HIGHWAY 92

Title of the Bank Holding Company Director and Official

attest that the Annual Report of Bank Holding Companies (includ-
ing the supporting attachments) for this report date have been
prepared in conformance with the instructions issued by the
Federal Reserve System and are true and correct to the best of
my knowledge and belief,

With respect to information regarding individuals contained
in this report, the Reporter certifies that it has the authority
to provide this information to the Federal Reserve. The
Reporter also certifies that it has the authority, on hehalf of
each individual, to consent or object to public release of
information regarding that individual. The Federal Reserve
may assume, in the absence of a request for confidential
treatment submitted in accordance with the Board's “Rules
Regarding Availability of Information,” 12 C.F.R. Part 261,

(Mailing Address of the Bank Holding Company;} Street/ P.O. Box

WOODSTOCK GA 30188
City State Zip Code
SAME

Physical focation (if different from mailing address)

Person to whom questions about this report should be directed:
DANYA NUGENT VP_(BANK)

Name Title

770-517-1237

Area Code / Phone Number / Extension
770-928-7298 o
Area Code / FAX Number

_dnugent@firstcherokeestate.com

E-mail Address
firstcherokeestate.com

Signaturg of Bank Holdin

ompan;\)irector and Official
03)/26/2012¢

Address (URL) for the Bark Holding Company's web page

Date of SignaM

For bank holding co nigs not registered with the SEC~
Indicate status of Annual Report to Shareholders;

] is included with the FR Y-6 report

will be sent under separate cover

[ is not prepared

For Federal Reserve Bank Use Only

RSSD ID
ClL

Does the reporter request confidential treatment for any portion of this
submission?

[ Yes Please identify the report items to which this request
applies:

In accordance with the instructions on pages GEN-2

and 3, a letter justifying the request is being provided.
The information for which confidentiai treatment is sought
is being submitted separately labeled "Confidential.”

gNo

Public reporting burden for this information collection is estimated to vary from 1.3 to 101 hours per response, with an average of 5.25 hours per response, including time to gather and
maintain data in the required form and to review instructions and complete the information collection.

12/2011
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For Use By Tiered Bank Holding Companies

Top-tiered bank holding companies must list the names, mailing address, and physical locations of each of their subsidiary bank

holding companies below.

Legal Title of Subsidiary Bank Holding Company

Legal Title of Subsidiary Bank Holding Company

(Mailing Address of the Subsidiary Bank Holding Company) Street / P.0. Box

(Mailing Address of the Subsidiary Bank Holding Company) Street/ P.O. Box

City State Zip Code

City g&e Zip Code

Physical location (if different from mailing address)

Physical location (if different from mailing address)

Legal Title of Subsidiary Bank Holding Company

Legal Title of Subsidiary Bank Holding Company

(Mailing Address of the Subsidiary Bank Holding Company) Street/ P.O. Box

{Mailing Address of the Subsidiary Bank Holding Company) Street/ P.O. Box

City State Zip Code

City State Zip Code

Physical location (f different from mailing address)

Physical location (if different from mailing address)

Legal Title of Subsidiary Bank Holding Company

Legal Title of Subsidiary Bank Holding Company

(Mailing Address of the Subsidiary Bank Holding Company} Street/ P.0. Box

{Mailing Address of the Subsidiary BankAHolding Company) Street/ P.O. Box

City State Zip Code

City State Zip Cade

Physical location (if different from mailing address)

Physical iocation (if different from mailing address)

Legal Titte of Subsidiary Bank Holding Company

Egal Title of Subsidiary Bank Holding Company

(Mailing Address of the Subsidiary Bank Holding Company) Street/ P.O, Box

(Mailing Address of the Subsidiary Bank Holding Company) Street/ P.O. Box

City State Zip Code

City State Zip Code

Physical location (if different from mailing address)

Physical focation (if different from mailing address)

12/2004




Annual Report of Holding Companies — FR Y-6 as of
December 31, 2011

Report Item 1: Annual Report to Shareholders — to be forwarded to the Federal
Reserve Bank of Atlanta as soon as practicable.

Report Item 2a: Organization Chart — Enclosed.
Report Item 2b: Domestic Branch Listing — Enclosed.
Report Item 3: Securities holders —

(1) See enclosed schedule titled “Securities holders 3 (1)”
(2) See enclosed schedule titled “Securities holders 3 (2)”
Report Item 4: Insiders -

(1) through (4)(a) See enclosed schedule titled “Insiders”

(4)(b) None.
(4)(c) See enclosed schedule — Report Item 4(c).

Confirmation:

AN

Carl C. Hages, Ir. /
CEO




Report Item 2a

CORPORATE ORGANIZATION CHART

ACRU, INC.
WOODSTOCK, GEORGIA
FIRST CHEROKEE STATE BANK FIRST CHEROKEE CAPITAL
WOODSTOCK, GEORGIA TRUST 11
(100% OWNED SUBSIDIARY) WOODSTOCK, GEORGIA
ACQUIRED 11/27/89 (100% OWNED SUBSIDIARY)

/ ACQUIRED JULY 2007
ACRU WEALTH, LLC
WOODSTOCK, GEORGIA
(100% OWNED SUBSIDIARY)

ACQUIRED DECEMBER 2000

FIRST CHEROKEE
ELIZABETH TECHNOLOGY, INC.
STATION, LLC WOODSTOCK,
ATLANTA, GEORGIA
GEORGIA (100% OWNED
(33.34% OWNED SUBSIDIARY)
SUBSIDIARY) ACQUIRED JANUARY 2004

ACQUIRED MAY 2001




Results: A list of branches for your depository institution: FIRST CHEROKEE STATE BANK (ID_RSSD: 1407530).
This depository institution is held by ACRU, INC. (1427293) of WOODSTOCK, GA.

The data are as of 12/31/2011. Data reflects information that was received and processed through 07/05/2012.

Reconciliation and Verification Steps

1. Inthe Data Action column of each branch row, enter one or more of the actions specified below.

2. If required, enter the date in the Effective Date column.

Actions

OK: If the branch information is correct, enter 'OK' in the Data Action column.
Change: If the branch information is incorrect or incomplete, revise the data, enter 'Change’ in the Data Action column and the date when this information first became valid in the Effective Date column.
Close: If a branch listed was sold or closed, enter 'Close' in the Data Action column and the sale or closure date in the Effective Date column.

Delete: If a branch listed was never owned by this depository institution, enter 'Delete’ in the Data Action column.

Add: If a reportable branch is missing, insert a row, add the branch data, and enter 'Add" in the Data Action column and the opening or acquisition date in the Effective Date column.

If printing this list, you may need to adjust your page setup in MS Excel. Try using landscape orientation, page scaling, and/or legal sized paper.

Submission Procedure

When you are finished, send a saved copy to your FRB contact. See the detailed instructions on this site for more information.
If you are e-mailing this to your FRB contact, put your institution name, city and state in the subject line of the e-mail.

Note:

To satisfy the FR Y-10 reporting requirements, you must also submit FR Y-10 Domestic Branch Schedules for each branch with a Data Action of Change, Close, Delete, or Add.
The FR Y-10 report may be submitted in a hardcopy format or via the FR Y-10 Online application - https://y10online.federalreserve.gov.

* FDIC UNINUM, Office Number, and ID_RSSD columns are for reference only. Verification of these values is not required.

Data Action |Effective Date |Branch Service Type Branch ID_RSSD* [Popular Name Street Address City State |Zip Code |County Country FDIC UNINUM* |Office Number* |Head Office Head Office ID_RSSD*
Full Service (Head Office) 1407530( FIRST CHEROKEE STATE BANK 9860 HIGHWAY 92 WOODSTOCK [GA 30188 CHEROKEE |UNITED STATES 45547 0| FIRST CHEROKEE STATE BANK 1407530
Full Service 2739667| CANTON BRANCH 134 KEITH DRIVE CANTON GA 30114 CHEROKEE |UNITED STATES 288943 2[FIRST CHEROKEE STATE BANK 1407530
Full Service 1949067 MARIETTA BRANCH 1350 CHURCH STREET, EXTENSION MARIETTA GA _ |30062 COBB UNITED STATES 284047 1[FIRST CHEROKEE STATE BANK 1407530
Full Service 2733861| WOODSTOCK BRANCH 9860 HIGHWAY 92 WOODSTOCK [GA (30188 CHEROKEE |UNITED STATES |Not Required Not Required FIRST CHEROKEE STATE BANK 1407530




Form FR Y-6
ACRU, INC.
Fiscal Year Ending December 31, 2011
REPORT ITEM 3 (1) — Securities holders

(laand 1 b) (1c)
Number Number of Adjusted
of Voting BHC % Shares Subject to %
Name and Shares of Warrants, Options, & of
Address Owned Class Non-voting shares Class

C. Garry Haygood 261,917 4.31% 428,650 10.53%
Canton, GA 30115/USA
Stuart V. Gibson 4,870,930 80.13% 33,333 74.75%

Canton, GA 30115/USA




Form FR Y-6
ACRU, INC.
Fiscal Year Ending December 31, 2011
REPORT ITEM 3 (2) — Securities holders

(laand 1b) (1)
Number Number of Adjusted
of Voting BHC % Shares Subject to %
Name and Shares of Warrants, Options, & of
Address Owned Class Non-voting shares Class
J. Stanley Fitts 168,688 6.08% 6667 5.38%

Woodstock, GA 30188/USA




REPORT ITEM 4 — Insiders

Form FR Y-6
ACRU, INC.
Fiscal Year Ending December 31, 2011

Bank = First Cherokee State Bank

0} [v)) (3a and 3b) (3¢c) (42) (4b)
%
Principal Title/Position with Title/Position of BHC N/A

Name, Occupation the Holding Company, with Other Shares

City, State, Country Bank & Subsidiaries Companies Owned
Officers:
Carl C. Hames, Jr. N/A HC: President/CEQ/Director N/A 1.26% N/A
Woodstock, GA 30188/USA Bank: CEO/Director

CNT: Chairman/Manager

R.O. Kononen, Jr. N/A Bank: President N/A 25% N/A
Canton, GA 30114/USA HC and Bank: Director
Todd Bogdan N/A HC and Bank: Chief Credit Officer N/A 05% N/A
Canton, GA 30114/USA
Matt Hames N/A HC and Bank: Executive Vice President N/A 05%* N/A
Woodstock, GA 30188/USA
Other (alphabetically):
Michael A. Edwards Retail Sales HC and Bank: Director V Edwards Tire Sales — Vice President 32% N/A

Woodstock, GA 30188/USA

*these shares are also included in the totals of Carl C. Hames, Jr.




Form FR Y-6
ACRU, INC.
Fiscal Year Ending December 31, 2011

REPORT ITEM 4 — Insiders
Bank = First Cherokee State Bank

() () (3aand 3b) (3¢) (4a) (4b)
%
Principal Title/Position with Title/Position of BHC N/A
Name, QOccupation the Holding Company, with Other Shares
City, State. Country Bank & Subsidiaries Companies Owned
Stuart V. Gibson Business Owner HC and Bank: Advisory Gibson Technical Services, Inc. - CEO 74.75% N/A
Canton, GA 30115 Board Member
Russeli L. Flynn Real Estate Broker/Owner HC and Bank: Director Ruschar Associates, Inc. — President 40% N/A

Waleska, GA 30183/USA

C. Garry Haygood Real Estate Developer HC and Bank: Advisory Circle H Development, Inc. — President 10.53% N/A
Canton, GA 30115/USA Board Member Riverpoint Homes, LLC — Partner
Haygood Family Investments, LL.C - Partner
Legacy Mountain, LLC - Partner
Clear Creek Properties, LLC — Partner
Black Bear Properties, LLC - Partner
Brown Bear Properties, LL.C - Partner




Form FR Y-6
ACRU, INC.
Fiscal Year Ending December 31, 2011

REPORT ITEM 4 — Insiders
Bank = First Cherokee State Bank

)] ) (3aand 3b) (3¢) (4a) (4b)
%
Principal Title/Position with Title/Position of BHC N/A
Name, Occupation the Holding Company, with Other Shares
City, State, Country Bank & Subsidiaries Companies Owned
Thomas D. Hopkins Retired HC and Bank: Secretary/ N/A 46% N/A
Marietta, GA 30068/USA Director
Bobby R. Hubbard Retired HC and Bank: Director N/A A45% N/A

Woodstock, GA 30188/USA

Dennis M. Lord Retired HC and Bank: Director Bay, Lingerfelt & Lord Investment 4% N/A
Woodstock, GA 30188/USA Co. — Partner
Bobo, Bobo, Lord & Fitts Dev. — Partner

Larry R. Lusk Commercial Building Contractor/  HC and Bank: Director Airport Corners, Inc. — Secretary/Treasurer  .40% N/A
Canton, GA 30115/USA Developer Airport Comers Inv. LP - Parter
' " LAD, LLC — Managing Partner
1295 Airport, LLC —~ Managing Partner
Larry Lusk dba LRL Properties — Owner
Larry Lusk dba LRL Construction — Owner

Dr. Stuart R. Tasman Optometrist HC and Bank: Director N/A 34% N/A
Marietta, GA 30068/USA




Form FR Y-6
ACRU, Inc.
Fiscal Year Ending December 31, 2011
Report Item 4(c)
25% or More — Voting
Name Securities or Interest

Stuart R. Tasman

Larry R. Lusk

C. Garry Haygood

Dennis M. Lord

Russell L. Flynn

HT Eye Group, LLC
HT Eye Group Building, LLC

Larry Lusk dba L.R.L. Properties
Larry Lusk dba L.R.L. Construction
L.AD,LLC

A.CI1, Inc.

1295 Airport, LLC

Circle H Development, Inc.
Haygood Family Investments, LLC
Riverpoint Homes, LL.C

Legacy Mountain, LLC

Clear Creek Properties, LLC

Black Bear Properties, LLC

Brown Bear Properties, LLC
Woodstock Road Investments, LLC
KHO, LLC

Bay, Lingerfelt & Lord Investment Co.

Bobo, Bobo, Lord & Fitts, Inc.

Ruschar Associates, Inc,

Percent Ownership/
Number of Shares

50%
50%

100%
100%
50%
50%
22%

100%/500
50%
33%
25%
25%
25%
25%
15%
10%

33%/30
25%/125

50%/250
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