
FRY-'6 
OM8 Number 7100-0297 
Approval expires December 31, 2014 
Page 10f2 

Board of Governors of the Federal Reserve System 

R.C=::IVED 
Annual Report of Bank Holding Companies-FR Y-8.1AR J 9201l 

Report at the close of business as of the end of fiscal year 

This Report is required by law: Section 5(c)(1)(A) of the Bank 
Holding Company Act (12 U.S.C. § 1844 (c)(1)(A»; Section 8(a) 
of the International Banking Act (12 U.S.C. § 3106(a»; Sections 11 
(a)(1), 25 and 25A of the Federal Reserve Act (12 U.S.C, 
§§ 248(a)(1), 602, and 611a); Section 211.13(c) of Regulation K 
(12 C.F.R. § 211,13(c»; and Section 225.5(b) of Regulation Y (12 
C.F.R. § 225.5(b». Return to the appropriate Federal Reserve 
Bank the original and the number of copies specified. 

NOTE: The Annual Report of Bank Holding Companies must be 
signed by one director of the top-tier bank holding company. This 
individual should also be a senior official of the top-tier bank hold­
ing company. In the event that the top-tier bank holding company 
does not have an individual who is a senior official and is also a 
director, the chairman of the board must sign the report. 

I, Thomas D. Lumpkin, II 
~Ih~-Bank Holding Comp~an~y~D-irect-or andOfficial'~~'~---
Chairman 
Title of the Bank Holding C~mpany Director a~ Official '--- '~~-'~ 

attest that the Annual Report of Bank Holding Companies (includ­
ing the supporting attachments) for this report date have been 
prepared in conformance with the instructions issued by the 
Federal Reserve System and are true and correct to the best of 
my knowledge and belief. 

With respect to information regarding individuals contained 
in this report, the Reporter certifies that it has the authority 
to provide this information to the Federal Reserve. The 
Reporter .also certifies that it has the authority, on behalf of 
each Individual, to consent or object to public release of 
information regarding that individual. The Federal Reserve 
may assume, in the absence of a request for confidential 
treatment submitted In a cor ce with the Board's "Rules 
Regarding Availablll 0 ation," 12 C.F.R. Part 261, 
that the Reporte I consent to public release of 
all details In ning that individual. 

Signature of Bank Holding Company Director and Official 

03/28/2012 
Date of Signature 

For bank holding companies not registered with the SEC-
Indicate status ofAnnual Report to Shareholders: 
o is included with the FR Y-6 report 
~ will be sent under separate cover 
o is not prepared 

For Federal Reserve Bank Use Only 


RSSDID 
-C.I. 

PubHc reporting burden for this information collection is sti 1 d t 
maintain data in the required form and to reviewinslructiOen made 0 vaFY 

as n complete 

t 

3!91t6"b 
-


This report form is to be filed by all top-tier bank holding compa­
nies organized under U.S. law, and by any foreign banking organi­
zation that does not meet the requirements of and is not treated as 
a qualifying foreign banking organization under section 211.23 of 
Regulation K (12 C.F.R. § 211.23), The Federal Reserve may not 
conduct or sponsor, and an organization (or a person) is not 
required to respond to, an information collection unless it displays 
a currently valid OMB control number. 

Date of Report (top-tier bank holding company's fiscal year-end): 

December 31, 2011 
Month / Day / Year 

Reporter's Name, Street, and Mailing Address 

Biscayne Bancshares, Inc, 
Legal Title of Bank Holding Company 

3121 Commodore Plaza, Third Floor 
(Mailing Address of the Bank Holding Company) Street / P.O. Box 

Coconut Grove FL 33133 
City State Zip Code 

NIA 
-----.~~.~.~~-

Physical location (if different from mailing address) 

Person to whom questions about this report Should be directed: 
Thomas D, Lumpkin, 11__ Chairman.~_____ 
Name Tille 

305-447-5052 
.-"'~~~.-~.---

Area Code I Phone Number / Extension 

305-447-5053 
Area Code / FAX Number 

tlumpkin@biscaynebank.CC:>~_~__~__ 
E-mail Address 

None 
Address (URL) for the Bank H~ding Company's w~b page 

Does the reporter request confidential treatment for any portion of this 
submission? 

~ Yes Please identify the report items to which this request 
applies: 
Items 3 and 4 

~ In accordance with the instructions on pages GEN-2 
and 3, a letter justifying the request is being provided. 

~ The information for which confidential treatment is sought 
is being submitted separately labeled "Confidential." 

romfo1.3 10.101 hOu~ per response, with an average of 5.25 hours per response. induding time to gather and 
the In rmatlon collection. 

1212011 

mailto:tlumpkin@bis~ynebank.cc:>m
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For Use By Tiered Bank Holding Companies 
Top-tiered bank holding companies must list the names, mailing address, and physical locations of each of their subsidiary bank 

holding companies below. 

None ,--­ Legal Title of Subsidiary Bank Holding CompanyLegal Tille of Subsidiary Bank Holding Company 

(Mailing Address of the Subsidiary Bank Holding Company) Street I P.O. Box(Maiong Address of the Subsidiaiy Bank H~ing Company) Street I P.O. Box 

-----~~-- ---- State Zip CodeState Zip Code 

Physical'ocalion (if different from mailing address)Physical location (if different from mailing address) 

• 


Subsidiary Bank Holding Company 

(Mailing Address of the Subsidiary Bank Holding Company) Street I P.O. Box 

State Zip Code 

---~~---~~~-~-,-,~---

Physicallocalion (if different from mailing address) 

Legal rnle of Subsidiary Bank Holding Company 

(Mailing Address of the Subsidiary Bank Holding Company) Street I P.O. Box 

City State Zip Code 

Physical location (if different from mailing address) 

LegalTiUe of Bank Holding Company 

Zip Code 

Legal Title of Subsidiary Bank Holding Company 

(Mailing Address of the Subsidiary Bank Holding Company) Street I P.O,- Box 

State Zip Code 

Physical location (if different from mailing address) 

Legal ;)U""""a.y Bank Holding Company 

(Mailing Address of the Subsidiary Bank Holding Company) Street I P.O. Box 

State Zip Code 

location (if different from mailing address) 

----~----------

Legal Title of Subsidiary Bank Holding Company 

(Mailing Address of the Subsidiary Bank Holding Company) Street I P.O. Box 

---~~--------

City State Zip Code 

Physical location (if different from mailing address) 

1212004 



Report Item 2a: Organization Chart 

Biscayne[ 
Bancshares, Inc. 


Coconut Grove, FL 


100% 

Biscayne Bank 
Coconut Grove, FL 

1100% 


Vizcaya Controls, LLC 

Coconut Grove, FL 




Report Item 2b: Domestic Branch Listing 
Results: A nst of branches "" yO\J' BHC: BISCAYNE BANCSHARES. INC. (3899456) 0/ COCONUT GROVE. Fl 
The data are as of 12131/2011. Data refted:s in1om'1atioo!hat was received and processed through 0110712010. 

RtC0ns:tMati2!l.!lnd Verification St!p! 
i. In the Data ACtion cotumn ot each branch row, enter one Ofmorem tne actions specified below, 
2. If ll!IqUifed, enter the date in the err.ctlYe Date c.oll.Jffifl. 

Acllon' 

Of<: tf the branch infofmation is correct, enter 'Of(' in the Dati Action column. 

Change: If the branch information is incorrect or incomplete, revise the data, enter 'Change' in !he oeta ActIOn column and the date when this infoonatloo first became vslkl fn the Effe<:tlve Date cofumn. 

Close: It a branch listed W8$ sold or dosed, enter 'Close' to the Dati Action c.olumn and the $$Ie or dOsure date in the Efl'ec:Uve Date cofumn, 

De4ete: If a bnmCh listed was never owned by tru\i depository instiMioo, enter 'Delete'in the Data Action column. 

Add: tf a reponabte branch is missing, insert 8 tr:IN, add the branch data. and enter 'Add' in the Data Action column end the opening or acquisition date in the Effe.etiv. Dale cotumn, 


Ir printing this list. you may need to «f;ust your page seJup In M$ Excel. Try using landfloC.8pe orientation, page scaling, and/or legal ifted paper. 

Submit'log Procedure 

When you are finished. send a saved (;:Opy to your FRB c.ootact. See the detaifed Instructions on this site for I'J'lOI'e information. 

If you are &-mailing thill to ~r FRB contact, put your In:stihWon name, dIy and 9tate in the subject fine of the e~maiL 


Note: 

To satisfy the FR Y-10 reporting requk'ernenta . you rm..taI also submit FR Y~10 Domestic 8ranct1 ScheduJq for each brand! wlth a Data Action of Change, Close, Delete. or Add. 

The FR Y-10 report may be submitted In a hardcopy fofmat 0( via the FR Y-10 Online application - hHps:11y1000line.rederatreserve.gov. 


"FIJIC UNIHUM, Oftiice Number, and ID_RSSO coIUt'tlIlS are for refefence only. Vertflcation of thest!l values is IXlt required. 

ype 
3121 COMMODORE PLAZA 

3750 NORTHIMEST 87TH AVENUE. SUITE 


Full Service 


FuR S....... (Head Office 


150 

http:hHps:11y1000line.rederatreserve.gov


Form FR V-6 
Biscayne Bancshares, Inc. 


Fiscal Year Ending December 31, 2011 


Report Item 3: Securities holders 

Current securities holders with ownership, control or holdings of 5% or more with power to vote as of 

fiscal year ending 12-31-2011 

Name Country Number & Percentage of 

City, State, Country of Citizenship each class of voting securities 

Current securities holders, not listed on the left hand side, with ownership, control or holdings of 5% 

or more with power to vote during the fiscal year ending 12-31-2011 

Name Country Number & Percentage of 
City, State, Country of Citizenship each class of voting securities 

Respens;ye data are contained in the Confidential Volume. These data contain the names and holdings of persons whose percentage ownership of the Reporter exceL'tl the threshold. 



Form FR Y-6 
Biscayne Bancshares, Inc 

Fiscal Year Ending December 31, 2011 

Report Item 4: Insiders 

Percentage of Percentage of list names of other companies, If 

Principal Occupation If Title & Position with Title & Position with voting shares voting shares 25% or more of voting securities Title & Position with 

Name, City, State, Country other than with SHC SHC Subsidiaries in SHC in Subsidiaries held Other Companies 

Responsi\'e dala are contained in the Confidential Volume, These data contain the names and occ.opations of Insiders of the Reporter and their owner>hip interests in the Reporter and other businesses, 
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