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Annual Report of Bank Holding Companies-FR Y-6 

Report at the close of business as of the end of fiscal year 

This Report is required by law: Section 5(c)(1)(A) of the Bank 
Holding Company Act (12 U.S.C. § 1844 (c)(1)(A»; Section 8(a) 
of the International Banking Act (12 U.S.C. § 3106(a»; Sections 11 
(a)(1), 25 and 25A of the Federal Reserve Act (12 U.S.C. 
§§ 248(a)(1), 602, and 611a); Section 211.13(c) of Regulation K 
(12 C.F.R. § 211.13(c»; and Section 225.5(b) of Regulation Y (12 
C.F.R. § 225.5(b». Return to the appropriate Federal Reserve 
Bank the original and the number of copies specified, 

NOTE: The Annual Report of Bank Holding Companies must be 
signed by one director of the top-tier bank holding company. This 
individual should also be a senior official of the top-tier bank hold
ing company. In the event that the top-tier bank holding company 
does not have an individual who is a senior official and is also a 
director, the chairman of the board must sign the report. 

I, V\Jc Bii:li:l Lamar, JL~ _____ ~, ____ __ 
Name of the Bank Holding Company Director and Official 

CEO and Direclor 
Trtle of the Bank Holding Company Diredor and Official 

attest that the Annual Report of Bank Holding Companies (includ
ing the supporting attachments) for this report date have been 
prepared in confonnance with the instructions issued by the 
Federal Reserve System and are true and correct to the best of 
my knowledge and belief. 

With respect to infonnation regarding individuals contained 
in this report, the Reporter certifies that it has the authority 
to provide this infonnation to the Federal Reserve. The 
Reporter also certifies that it has the authority, on behalf of 
each individual, to consent or object to public release of 
infonnation regarding that individual. The Federal Reserve 
may assume, in the absence of a request for confidential 
treatment submitted in accordance with the Board's "Rules 
Regarding Availability of Infonnation," 12 C,F,R, Part 261, 
that the Reporter and individual consent to public release of 
all d~ta~~ort concerning that iod,ividual. 

~g:~~IIDi~~~~~~~~~ . 
Date of Signature :'f 

For bank holding companies not registered with the SEC-
Indicate status of Annual Report to Shareholders: 

o is included with the FR Y-6 report 

o will be sent under separate cover 

o is not prepared 

For Federal Reserve Bank Use Only 

RSSDID 113~1?--____ 
C.I. 

This report form is to be filed by all top-tier bank holding compa
nies organized under U.S. law, and by any foreign banking organi
zation that does not meet the requirements of and is not treated as 
a qualifying foreign banking organization under section 211.23 of 
Regulation K (12 C.F.R. § 211.23). The Federal Reserve may not 
conduct or sponsor, and an organization (or a person) is not 
required to respond to, an information collection unless it displays 
a currently valid OMS control number. 

Date of Report (top-tier bank holding company's fiscal year-end), 

[)ecember 31, 2011 __ ~ __ 
Month I Day I Year 

Reporter's Name. Street, and Mailing Address 

BancTrust Financial<3.roupcln~c 
Legal Title of Bank. Holding Company 

P.O, Box 3067 
.----~---

(Mailing Address of the Bank Holding Company) Street I P.O. Box 

Mobile AL 36652 
City State Zip Code 

107 Saint£"mcis Str.~t.. Sui~31 OQ. Mobile, AL, 3§B,o.2 
PhYsical location (if different from mailing address) 

Person to whom questions about this report should be directed: 

Mark Thompso,n Vic"l"r.E'sident Finance 
Name 

251-431-7826 
Area Code I Phone Number I Extension 

251-431-7851 
Area Code I FAX Number 

mel@~,,-nktruslonlin~,:<:om , 
E-mail Address 

T~e 

http://investor.banklruslonline.com 
Address (URL) forthe Bank Holdin.g Company's web page 

Does the reporter request confidential treatment for any portion of this 
submission? 

o Yes Please identify the report items to which this request 
applies: 

~No 

D In accordance with the instructions on pages GEN-2 
and 3. a letter justifying the request is being provided. 

D The information for which confidential treatment is sought 
is being submitted separately labeled "Confidential." 

Pu~tic .reporli~g burden f,or this information ~lIe.ction is. estimated 10 vary from 1.3 10.101 hours per response. with an average of 5.25 hours per response, including lime to galtler and 
maintain data tn the required form and to reView Instructions and complete the informatton collection. 

1212011 



BancTrust Financial Group, Inc. 
December 31, 2011 
Report on Form FR Y-6 

Report Item 1: ANNUAL REPORT TO SHAREHOLDERS 

BancTrust Financial Group is registered with the SEC and its Report on Form 1 O-K will be forward to the 
Federal Reserve Bank as soon as practicable. BancTrust Financial Group has filed for an extension from the 
SEC for its 2011 10-K. 

K.eport Item 2a: ORGANIZATION CHART 

See Exhibit B. 

Report Item 2b: DOMESTIC BRANCH LISTING 

3ubmitted via email on March 26, 2012. Copy attached as Exhibit C. 

Report Item 3 (1) (a)(b)(c): SECURITY HOLDERS 

~ 'Current securities holders with ownership, control of holdings of 5% or more with power to vote as of 
i'iscal year ending 12-31-2011 

· ;I)(a) (1)(b) 
, Name Country of Citizenship of 
· City, State, Country Incorporation 

: pepartment of the Treasury USA 
· Washington, D.C. USA 

.3.eport Item 3 (2)(a)(b)(c): SECURITY HOLDERS 
None 

· Report Item 4: INSIDERS 

(1)(c) 
Number and Percentage of Each 
Class of Voting Securities 

730,994 - 4% Warrants on Common 
Stock 

:nformation regarding holdings of 25 percent or more of voting securities in businesses not affiliated with the 
'lOlding company can be found in Exhibit D and E. 

There are no trustees or partners. 



Exhibit B 
BancTrust Financial Group, Inc. 
December 31,2011 
FR Y-6 

BancTrust Financial Group, Inc. 
Mobile, AL USA 

100~1 O%~OO% 
Banc I rust rtnanClal Banc I rust rtnanClal 
(ALl Statutory Trust I Group (ALl Statutory 
Hartford, Connecticut, Trust #2 Willimington, BankTrust 

USA Delaware, USA Mobile, AL, USA 

~1 O~OO% 
ventral Alaoama Iitle. 
LLC Montgomery, AL, BancTrust Financial BTAREIT 

USA Not Reportable on Services, Inc. Mobile, AL, 
the FR Y-10 Mobile, AL, USA USA 

There are no intercompany ownership of control relationships. 





E.h,brt D 
BancTruSI F,nlne .. 1 Group, Inc 

Oe.,.,m~er ~1, <lQ11 
FR V.6 

Namel 
Address 

(1) 

Tracy Conerly 
Destin, fL 
U,S.A 

Stephen G. Crawford 
Mable, AL 
U,SA 

DavKl C DeLaney 
Mobi~, AL 
U.S,A 

Raben M Dixon, Jr 
Eufaula, AL 
US,A 

Broox G. Ga rrelt, Jr 
Brewton, AL 
U.SA 

Carol F Gordy 
Brewton, AL 
U,S.A 

Barry E Gnller 
Mobile, AL 
USA 

James M. Hamson, Jr 
Mobile. AL 
US.A 

CIiMon C Inge, Jr 
Mobile, AL 
USA 

Kenneth S, Johnson 
Mobile, AL 
USA 

W. Bibb Lamiilf, Jr 

(2) 
PnnClpal Occupation 

Panner, Carr Riggs & Ingram, LLC 

Senior Member, Hand Arendall LLC 

Pres., First Small BUSiness Inv. Co 
of Alabama 

President, M C Dixon Lumber Co 

(3)(a){b) 
Tille or Position 
With BancTrust 
Or Subsidiary 

Director,8ancTrust: 
Director, BankTrust 

Director, BancTrust 
Director, BankTrust 

Directo!", BancTrust: 
D<rector Bank Trust 

Director, BancTrust: 
Eufaula AdVISory Board 
Director, BankTrust 

Partner, Tho~son, Garrett & Hines, LLP Director, BancTrust 
Director, BankTrust 

President &CEO D,rector, BancTrust 
Natural Decorations, Inc Director, BankT rust 

Chairman and CEO DIrector, BancT rust 
Gulf City Body & Trailer Works,lnc Director, BankTrust 

OphthalmologIst, Premier Medical Director, BancT rust 
Director, BankTrust 

CEO,IPC Industries, Inc 

President and General Manager, 
Dot Com Plus LLC 

Pres. Director and CEO, BancTrust 

Director, BancTrust, 
Director, BankTrust 

Director, BancTrust, 
Director, BankTrust 

Pres, Director and, 

(3){c) 
Title or Position 

(4)laMb) 
BancTrust 
Owner.hip 

Ih'Ith Other Companies Shares I %. 

Partner, Carr, RII}gS & Ingram LLC 11,06210.06% 

Senior Member, Hand Arendall LLC 174, 10010.97% 
Partner, Satum Real Estate 
Partner, 233 JOint Venture 
Mernbef, Gates VI 

The Christopher Company LLC, Manager 81,45810.45% 
Andalusia. Ltd" Manager 
Christopher 09 LLC, Manager 
Small Business Finance Corporation, Manager 
Alabama Capital LLC 

President, M.C. Dixon Lumber Co 41,31110.23% 

Partner, Tho~son, Garrett & Hines, L L P 
Director,Juniper RiOge, Inc 
Manager, HiGar Enterprises L.LC 
Partner,Garrett & Hines Partnership 

President &CEO 
Natural Decorations, Inc 
VP, Gordy Development 

Chairman and CEO 
Gulf City Body & Trailer Works, tnc 
President. Equipment & Transporlation 
Leasing, Inc 

Ophihalmolog ist Premier Medical 

CEOJPC Industries, Inc 
Managing Partner, Ipc Capital Panners 
CEO, IPC Investmants 

"103, 95B1O. 58% 
" IncludeS 
650 stock 
options 

4,13610.02% 

46,10610.26% 

33,58510.19% 

40,05110.22% 

PreSident & General Manager 77,87410.43% 
Dot Com Plus. LLC 
Managing Partner, wagon lMleel Broadcasting 

None "90,80310.51% 

(4){c) 
Other Company Ownership 

Company 

20120 Group, LlC 
2030, LLC 

Saturn Real Estate 
233 Joint Venture Partflerstup 
Gates VI 

The Christopher Company 
AndalUSIa Ltd 
Christopher 09 LLC 
Alabama CapitallLC 

M.C, Dixon Lumber Company, Inc 

Tho~son, Garrett & Hines, LLP. 
Juniper Ridge, Inc. 
HiGar EnterpClses LLC 
Garrett & Hines 

Gordy Development, 
Natural Decorations, Inc. 

Gulf Cil)' Body & Trailer Works,lnc 
Equipment & Transpllrtatiorl 
LeaSing, Inc 

Saturn Real Estate 

IPC Industries, Inc. 
IPC Capital Partners 
IPC Investments 
Alabama VVeslBeach LlC 
331 Partners 
Lazy G Ranch LlC 
Triple Sea LLC 
Glader Resources 
Inge Energy lLC 
IPC Healthcare 
LGR Holdings 

Capital Broadcasting Corp. 
Dot Com Plus, LLC 

None 

% Voting Securities Owned 

SO.O% 
12.5% 

25.0% 
20.0% 
11.0% 

25.0% 
20.0% 
25.0% 
25.0% 

100.0% 

40.0% 
50.0% 

10(l.0% 
SO.O% 

50,0% 
100.0% 

99.4% 

SO,O% 

25.0% 

50.0% 
45,0% 
50.0% 
25.0% 
33.0% 

100.0% 
650% 
45,0% 
50,0% 
40.0% 

100,0% 

100.0% 
82.0% 



ExhiMD 
BancTf~ •• Fm.noal Group. Ino 
DeGtlmillif 31.1011 
FRY-<l 

Name/ 
Address 

Mobile. Al 
US.A 

1') 

John H. lewis. Jr. 
Mobile, Al 
US.A 

HarTis V. Morrissette 
Mobile, Al 
U.SA 

Paul D. Owens, Jr 
Brewton, AL 
U.S.A 

Mary Ann M Patterson 
Selma, Al 
US.A 

Peter C Sherman 
Mobile. Al 
US.A 

Denn.s A Wallace 
Santa Rosa BeaCh. Fl 
U.S.A 

(2) 
PrinCipal Occupation 

Chairman. CEO and Director. BankTrust 

Consultant. LaWis & Associations. LLC 
Senior Partner 

president Chona 0011 Rice & Beans. Inc.: 
DIl<ie Lily Foods 

Attorney; President and CEO 
Cedar Creek Land and Timber 
Management 

Retored. Real Estate Broker 

Retired, Senior VP and Trust Offi(;er 
Regions Bank 

VP. Se(;retary and Treasurer. Walia(;e 
Enterprises 01 NW Flonda 

(3){a)(b) 
TiUe or Position 
Wth BancTrust 
Or Subsidiary 

ceo, Ban(;Trust, 
Chairman .. CEO and Director 
BankTrust 

Director. BancTrust 
Director, BankTrust 

Director, Bant:Trust 
Director, BankTrust 

Director, BancTru'St 
Dire(;tor, BankTrust 

Director, BancTrust 
Director, BankTrust 

Director. BancTrust 
Director. BankTrust 

Director. BancT rust 
Dtrector. BankTrust 

(3)(c) 
Title or Posillon 

IMth Other Companl-es 

Senior Partner, Lewis & Associates 

PreSident China 0011 Rice & Beans, Inc 
Director, Intamational Shipholding Corp. 
Diractor, Wlliamsburg InvestmantTrust 
Managing Partner. HVM Investments LLC 

Attomey 
President, Magna Manufactoring. Inc 
Presidan~ Harbor Land Development 
President POO 1m; 
Manager, PH8. LLC 
President, Chaulauga Vineyard 
President, Chaulauga Indian Hills Farms 
Manager. HOGG. LLC 
Managing Partner. Conecuh River Shar-es. Ltd 
Managing General Partner. McMillan. Ltd 
Manager, Goodway RefinIng, LLC 
President and CEO, Cedar Creek Land & 

Timber, Inc 
Manager. Fish House on Harbor. LLC 

None 

Secretary and Treasurer. CHA Inc 

VP, Secretary and Treasurer. Wallace 
Enterpn$es of NW Florida 

(4){aKb) 
BancTrust 
Ownen.hip 

Shares 1% 

"inciuD' 
10,000 .tock 
options 

28,28810.18% 

"130,50310.73% 
" includes 
650 stock 
options 

"404,16412.25% 
" includes 
650 stock 

332,10511.85% 

33,64110.19% 

23,79-410.13% 

(4)(c) 
Other Company Ownership 

Company % Voting Securiti8$ Owned 

Lewis and Associates. LLC 33.0% 

China 0011 Rice & Beans. Inc.! 500% 
D;l<ie Lily Foods 

O-M 45.0% 
HVM Investments LLC 100.0% 

Magna Manufactoring, Inc 100.0% 
Harbor Land Devlliopment SO.O% 
POO, Inc SO.O% 
PHB, LLC 25.0% 
Chautauqua Vineyards and Winery. Inc SO.O% 
Chautauqua Indian HillS Farms. Inc 69.0% 
HOGG, LLC 25.0% 
Fish House on Haibor, LLC 50.0% 

None 

Cha Inc SO.O% 
Central Optical 43.8% 

Wallace Enterprises of N W FL so.O% 



Exhibit E 
BancTrust Financial Group, Inc. 
December 31,2011 

FR Y-6 

(1) 
Namel 
Address 

Bruce C. Finley, Jr 
Mobile, AL 
U.S.A. 

Michael D. Fitzhugh 
Mobile, AL 
U.S.A. 

F. Michael Johnson 
Mobile, AL 
U.S.A. 

Edward T. Livingston 
Selma,AL 
U.S.A. 

Henry F. O'Connor III 
Mobile, AL 
U.S.A. 

(3)(a)(b) 
Title or Position 

(2) With BancTrust 
Principal Occupation Or Subsidiary 

Senior Lending Officer, 
BancTrust 

Southern Division President 
BankTrust 

Executive Vice President, 
Chief Financial Officer J 

Executive Vice President, 
and Secretary, BancTrust; 

Central Division President 
BankTrust 

Executive Vice President, 
Corporate Strategy Director, 
BancTrust 

Senior Lending Officer, 
BancTrust 
Executive VP, BankTrust; 
Executive VP, BancTrust; 

Executive Vice President, 
BancTrust; Southern Division 
President, BankTrust 

Executive Vice President, 
Chief Financial Officer 
and Secretary, BancTrust; 
Executive Vice President, 
Chief Financial Officer, Cashier 
and Secretary. BankTrust 

Central Division President 
BankTrust; Executive Vice 
President, BancTrust 

Executive Vice President, 
Corporate Strategy Director, 
BancTrust 

(3)(c) 
Title or Position 
With Other Companies 

None 

None 

None 

None 

Managing Member, 
VCP General Partner, LLC 
Seaville, LLC 
Ashland Investments, LLC 

(4)(a)(b) 
BancTrl,.lst 
Ownership 

Shares 1 % 

*26,415/0.15% 
'includes 4,000 
stock options 

*13,027/0.07% 
* includes 4,000 
stock options 

*46,190/0.26% 
*includes 4,000 
stock options 

*29,268/0.16% 
*includes 15,000 stock 
options 

0/0.00% 

(4)(c) 
Other Company Ownership 

Company % Voting Securities Owned 

None None 

None None 

None None 

None None 

Prytania Investments, LLC 33.0% 
North Royal, LLC 50.0% 
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