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Annual Report of Bank Holding Companies—FR Y-6

Report at the close of business as of the end of fiscal year

This Report is required by law: Section 5(c){1}{A) of the Bank
Holding Company Act (12 U.S.C. § 1844 (c)(1)(A)); Section 8(a)
of the International Banking Act (12 U.S.C. § 3106(a)); Sections 11
(a)(1), 25 and 25A of the Federal Reserve Act (12 U.S.C.
§§ 248(a)(1), 602, and 611a); Section 211.13(c) of Reguiation K
{12 C.FR. § 211.13(c)}; and Section 225.5(b) of Regulalion Y (12
C.FR. § 225.5(h}). Return to the appropriate Federal Reserve
Bank the original and the number of copies specified.

This report form is to be filed by all top-tier bank holding compa-
nies organized under U.S. law, and by any foreign banking organi-
zation that does not meet the requirements of and is not treated as
a qualifying foreign banking organization under section 211.23 of
Regulation K (12 C.F.R, § 211.23). The Federal Reserve may not
conduct or sponsor, and an organization {or a persen) is not
required to respond to, an information collection unless it displays
a currently valid OMB control number.

NOTE: The Annual Report of Bank Holding Companies must be
signed by one director of the top-tier bank holding company. This
individual should also be a senior official of the top-tier bank hold-
ing cormpany. [n the event that the top-tier bank holding company
does not have an individual who is a senior official and is also a
directar, the chairman of the board must sign the report.

ILW. Bibb Lamar, Jr.

N_ame of the Bank Holding Company Director and Official
CEOQ and Director

Date of Report {top-tier bank holding company's fiscal year-end):
December 31, 2011

Mornth / Day / Year

Reporter's Name, Street, and Mailing Address
BancTrust Financial Group, Inc.
Legal Title of Bank Holding Company

Titie of the Bank Holding Company Direclor and Official

attest that the Annual Report of Bank Holding Companies (includ-
ing the supporting attachments) for this report date have been
prepared in conformance with the instructions issued by the
Federal Reserve System and are true and correct to the best of
my knowledge and belief.

With respect to information regarding individuals contained
in this report, the Reporter certifies that it has the authority
to provide this information to the Federal Reserve. The
Reporter also certifies that it has the authority, on behalf of
each individual, to consent or object to public release of
information regarding that individual. The Federal Reserve
may assume, in the absence of a request for confidential
treatment submitted in accordance with the Board's "Rules
Regarding Availability of tnformation," 12 C.F.R. Part 264,
that the Reporter and individual consent to public release of
all detajlg jn t port concerning that indjvidual.

_ \J.Ag‘__LLA \j_%, o .
Signature ofBank Helding Company Director and/Dfficial
R bz
Date of Signature

For bank holding companies not registered with the SEC-
Indicate status of Annual Report to Shareholders:

U is included with the FR Y-6 report

(] will be sent under separate cover

L1 is not prepared

For Federal Reserve Bank Use Only

rssoip 1) RBOY2—
N

P.O. Box 3067 ) ] S
ii«'lailing Address of the Bank Holding Comp_any) Street TI;’E Box

Mobile AL 36652
ciy  sae  zipCode h

107 Saint Francis Street, Suite 3100 Mobile, AL 36602

Physicat lacation {if different from mai_ling address)

Person to whom questions about this report should be directed;
_ Vice President Finance

Name Tile
251-431-7826 L )

Area Code / Phone Number / Extension
251-43 1-7851___77

Asea Code / FAX Number
met@banktrustonline.com
E-mait Address
hitp:/finvestor.banktrustonline.com

Address (URL) for the Bank Holding Company's wab page

Does the reporter request confidential treatrment for any portion of this
submission?

J Yes Please identify the report tems to which this request
applies:

[ In accordance with the instructions on pages GEN-2

and 3, a letter justifying the request is being provided.
(] The information for which confidential treatment is sought
is being submitted separately labeled "Confidential.”

@No |

Pul?lic reporting burden for this information collection is estimated to vary from 1.3 to 101 hours. per response, with an average of 5.25 hours per response, including time to gather and
maintain data in the required form and to review instructions and complete the informatian callection.
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BancTrust Financial Group, Inc.

December 31, 2011

Report on Form FR Y-6

Report Item 1: ANNUAL REPORT TO SHAREHOLDERS

BancTrust Financial Group is registered with the SEC and its Report on Form 10-K will be forward to the
Federal Reserve Bank as soon as practicable. BancTrust Financial Group has filed for an extension from the
SEC forits 2011 10-K.

Report Item 2a: ORGANIZATION CHART

See Exhibit B.

Report Item 2b: DOMESTIC BRANCH LISTING

Submitted via email on March 26, 2012. Copy attached as Exhibit C.

Report Item 3 (1) (a)(b)(c): SECURITY HOLDERS

+ Lurrent securities holders with ownership, control of holdings of 5% or more with power to vote as of
_ fiscal year ending 12-31-2011

- Da) (1)(b) (1)(c)

. Name Country of Citizenship of Number and Percentage of Each

. City, State, Country Incorporation Class of Voting Securities
Department of the Treasury USA 730,994 — 4% Warrants on Common
. Washington, D.C. USA Stock

 Report Item 3 (2)(a)(b)(c): SECURITY HOLDERS
L None

Report Item 4: INSIDERS

 Information required in Item 4 with respect to principal shareholders and directors can be found in Exhibit D.
Similar information with respect to BancTrust Financial Group’s executive officers is found in Exhibit E.

 “nformation regarding holdings of 25 percent or more of voting securities in businesses not affiliated with the
10lding company can be found in Exhibit D and E.

There are no trustees or partners.



Exhibit B

BancTrust Financial Group, Inc.
December 31, 2011

FR Y-6

BancTrust Financial Group, Inc.

Mobile, AL USA
100% 100% 100%
Banclrust Financial Banclrust Financial
(AL) Statutory Trust ! Group (AL} Statutory
Hartford, Connecticut, Trust #2 Willimington, BankTrust
USA Delaware, USA Mobile, AL, USA

Central Alabama Title.
LLC Montgomery, AL,
USA Not Reportable on
the FRY-10

BancTrust Financial
Services, Inc.
Mobile, AL, USA

BTAREIT
Mobile, AL,
USA

There are no intercompany ownership of control relationships.




Data Actéon | Etective Date {Branch Service Type Branch I0_RSS0° [Popular Name Street Addrpss Cit State | 2ip Code [County Country FDIC UNINUM*_[Office Number* |Head Office [Head Office ID_RSSD*_|
oK Fuil Service {Head Office) 576130] BANKTAUST 107 SAINT FRANCIS STREET MOBILE AL [36602  |mOBILE UNITED STATES 35228] o BANKTRUST 575130
oK Full Service 3048759| NORTH DEAN ROAD BRANCH 415 NORTH DEAN ROAD AUBURN AL {36830 [L€E UNITED STATES 364508 44] BANKTRUST 576130
K Full Service 3353536) WEST JEFFERSON BRANCH 401 19TH STREET NORTH BESSEMER AL [35000  }EFFERSON UMITED STATES 241095 461 BANKTRUST 576130
OK Full Service 4527181 BREWTON BRANCH 227 BELLEVILLE AVE BREWTON AL ]3ea35  |escambla UMNTED STATES 41 13| BANKTRUST 576130
0K Full Service 454835 | NORTHSIDE BAANCH 1201 DOUGLAS AVENUE BAEWTON AL [36476  |ESCAMBIA UNED STATES 180963 15| BANKTRUST 576130)
QK Full Sarvice 2834218 | CENTREVILLE BRANCH 639 WALNUT STREET CENTERMILLE Al |35042 BlBa WNITED STATES 186286 37| BANKTRUSY $76130;
oK Full Service 2965696 | DAPHNE BRANCH 2507 U. 5. HIGHWAY 58 DAPHNE AL 36526 BALDWIN UNITED STATES 358878 L1} RANKTRUST 576130]
oK Full Service 491738| DEMOPOLIS BRANCH 201 NORTH MAIN DEMOPOLIS AL [36732  [MmaRenso UNITED STATES 1322 19| BANKTRUST 576130
oK Fuil Service 285030 HIGHWAY B0 BRANCH 1400 HIGHWAY 80 EAST DEMOPOLIS AL 136732 [MARENGO UNITED STATES 194313 20| BANKTRUST 576130
0K Full Service 412336| EAST BREWTON BRANCH 503 FORREST AVENUE EAST BREWTON AL |3s425  lescamala UNITED STATES 180962 14] BANKTRUST 576130
oK Full Service 293138 ECLECTIC BRANCH 15 KOWALIGA ROAD ECLECTIC AL |36024  |eLMORE UNSTED STATES 1140 40]BANKTRUST 576130
oK Full Service 375735) EAST BROAD STREET BRANCH 218-220 EAST BROAD STREET EUFAULA AL |36027  |BARBOUR UNITED STATES 6141 21| BANKTRUST 576130
oK Full Service $59133|SOUTH EUFAULA AVENUE BRANCH___ [1121 § EUFAULA AVE EUFAULA AL [3s027 | BARBOUR UNITED STATES 270689 22| BANKTRUST 576130]
oK Service 3702761 FAIRHOPE BRANCH 236 NORTH GREENO ROAD FAIRHOPE AL [36532  |BALOWIN UNITED STATES 470754 52| BANKTRUST 576130]
oK Full Service 2692061 FOLEY BRANCH 599 SOUTH MCKENZIE FOLEY AL |36535 | BALDWIN UNITED STATES 255754 9] BANKTRUST 576130
oK Full Service 532830| GEORGIANA BRANCH 412 HIGHWAY 106 WEST HEORGIANA AL |36033 BUTLER UNITED STATES 241776 0| BANKTRUST 576130/
0K Full Service 224431| BUTLER SQUARE BRANCH 122 GREENVILLE BYPASS GREENVILLE AL__ {36037 [BUTLER UNITED STATES 241777 31| BANKTRUST 576130)
oK Full Service 448639 GREENVILLE MAIN BRANCH 300 EAST COMM ERCE STREEY GREENYILLE AL |36037  |BUTLER UNITED STATES 11456| 28] BANKTRUST 576130)
cLOsED 02/29/2012  [Full Service 2895923 GULF SHORES BRANCH 1700 GULF SHORES PARKWAY GULF SHORES AL [36542  [BALDWIN UNITED STATES | 35712 10{ BANKTRUST 575130
oK Full Seqvice 3020876 | HELENA BRANCH 4949 HIGHWAY 17 HELENA AL 35080 |sHEWBY UNITED STATES 358245 43| BANKTRUST 576130
oK Full Service 323736 MCKENZIE BRANCH 15 SOUTH GARLAND STREET MCKENZIE AL |36456  |BUTLER UNITED STATES 241775] 29| BANKTRUST 576130
QK Full Service 2562610| MILLBROOK BRANCH 316G MAIN STREET MILLBROCK AL 35054 ELMORE UNITED STATES 186285 35| BANKTRUST 576130]
OK Full Service 453334 | DAUPHIN /65 BRANCH 3254 DAUPH{N STREET MOBILE AL 35601 MOBILE UNITED STATES 259747 2} BANKTRUST 576130/
oK Full Service 1408706 HILLCREST FINANCIAL CENTER 850 HILLCREST ROAD MOBILE AL 136608 [MOBILE UNITED STATES 259748 3] BANKTRUST 576130
OK Full Service 2314251| OLD SHELL ROAD BRANCH 4425 OLD SHELL ROAD MOBILE AL 36608 MOBILE UNITED STATES 255749 4f BANKTRUST 576130]
4] 3 Full Service 3085790( SCHLLINGER ROAD BRANCH 7790 COTTAGE HILL RCAD MGRILE AL 36695 MOBILL UMNITED STATES 363091 121 BANKTAUST 576130
oK Full Service 3921599 TILLMAN'S CORNER BRANCH 5328 HIGHWAY 90 WEST MOBILE AL |36619  |MOBILE UNITED STATES 470753 51] BANKTRUST 575130
QK Full Service 506230] MONROEVILLE #40 BRANCH 60 HINES STREET MONROEVILLE AL 36460 MONROE UNITED STATES 6139 16| BANKTRUST 576130
aK Fult Secvice 7307534 | SOUTH MONROEVILLE #41 BRANCH | 1816 SOUTH ALABAMA AVENUE MONROEVILLE AL |sede0  [mONROE UNITED STATES 220687 17[ BANKTRUST 576130
oK Full Service 415033| MAIN STREET BRANCH B35 MAIN ST MONTEVALLO AL [35115  |SHELBY UNITED STATES 3817 36| BANKTAUST 576130
QK Full Service 2765358 CARMICHAEL ROAD BRANCH 4250 CARMICHAEL ROAD MONTGOMERY AL__|36104  |MONTGOMERY JUNITED STATES 120691 23| BANKTRUST 576130
oK Full Service 3109173 TAYLOR ROAD BRANCH 951 TAYLOR ROAD: MONTGOMERY AL {36107 |MONTGOMERY |UNITED STAKES 364078 24| BANKTRUST 526130
oK Full Service 2834227] OPELIKA BRANCH 1801 THOMASON DRIVE QPELIKA AL l36801  [LEE UMITED STATES 1862 42] BANKTRUST 576130]
oK Full Service 3175105 [ COBBS FORD ROAD BRANCH £916 COBES FORD RD PRATTYILLE AL [36086  |AUTAUGA UNITED STATES 438434 25| BANKTRUST 5761301
oK Full Service 4£9139] PRATTVILLE BRANCH 148 EAST MAIN STREEF PRATTVILLE AL [36067  |auTaUGA UNRZED STATES 11936 33| BANKTRUST 576130
0K Full Service SARALAND BRANCH 1025 HIGHWAY 43 SOUTH SARALAND AL [36571  |moBiiE UNITED STATES 4304561 576130
oK Full Service SATTERFIELD PLAZA BRANCH 1805 WEST DALLAS AVENUE SELMA AL |36701  |DALLAS UNITED STATES 185180] 576130
oK Full Service 236331 SELMA MALL BRANCH 1305 EAST HIGHLAND AVENUE SELMA AL |36701 | DALLAS UNITED STATES 1434 576130
oK Full Service 237936 | SELMA BROAD STREET BRANCH 310 BROAD STREET SELMA AL [36701  |DALLAS UNITED STATES 545 576130
0K Full Service BARMETT BOULEVARD BRANCH 304 BARNETT BOULEVARD TALLASSEE AL 36078 ELMQRE UNITED STATES 1155) S76130]
oK Full Service 351430 | TALLAWEKA BRANCH 1411 GILMER AVENUE TALLASSEE AL 36078 |ELMCRE UNITED STATES 190058 576130
oK Full Service 3726655 | CRESTVIEW BRANCH 1239 SOUTH FERDON BOULEVARD CRESTVIEW fL 132536 [okawoosa UNITED STATES 429766 S76130
oK Full Service 3726703 | DEFUNIAK BRANCH 993 U.5. HIGHWAY 331 SOUTH DEFUNIAKSPRINGS  [FL 132433  [WaLTCN UNITED STATES 466784 63| BANKTRUST 576130
Ok Full Service 3726673 DESTIN BRANCH 34855 EMERALD COAST PARKWAY DESTIN FL_}32541  [OKkaioOSA UNITED STATES 419315 59| BANKTRUST 576130
oK Full Service 2639806 | FREEPORT BRANCH 16234 US HIGHWAY 331 SOUTH FREEPORT FL_ [32458  |waLTON UNIFED STATES 260578 54| BANKTRUST 576130
OF Fuil Service 2563930 GRAYTON BEACH BRANCH 20 UFTOWN GRAYTON CIRCLE GRAYTON BEACH FL [32450  |wauon UNITED STATES 260579 55| BANKTRUST 576130
0K Fuil Service 3726664] LYNN HAVEN BRANCH 2315 HIGHWAY 77 LYNN HAVEN P ]12444  BAY UNITED STATES 2605801 56] BANKTRUST 576130
QK Full Service 3726682 NICEVILLE BRANCH 759 EAST JOHNS SIMS PARKWAY NICEVILLE FL 32578 QKALDOSA UNITED STATES 425164 604 BANKTRUST 576130
oK Full Service 3725712 CARILLON BRANCH 22219 PANAMA CIRY BEACH PARKWAY  |PANAMACITY BEACH [FL [372433  [BaY UNITED STATES 455373 52} BANKTRUST 576134
K Full Service 913034[SANTA ROSA BRANCH 7700 LS. HGIHWAY 98 WEST SANTAROSABEACH {FL _ [32459 |WALTON UNITEG STATES 36396 531 BANKTRUST 576130]




Exhibt O

BancTrusl Financial Group, Inc

Decamper 31, 2011

FR Y& (4a}b)
{3)axb) BancTrust ey
{n Tile or Position {3y Ownership Other Company Cwnership
Name/ (2) With BancTrust Title or Position —
Address Principal QOcoupation Or Subsidiary With Qther Companias Shares [ % Company % Voling Securities Cwned
Tracy Conary Partner, Cam Riggs & Ingram, LLC Director, BancTrust, Partnar, Carr, Rigp# 8 Ingram LLC 11,06210.06% 20720 Group, LLC 50.0%
Destin, FL Director, BankTrust 2030, LLC 12.5%
USA
Stephen G. Crawford Senior Member, Hand Arendall LLC Director, BancTrust; Senior Member, Hand Arandall 1LLC 174,100/0.97% Satum Real Estate 25.0%
Mabile, AL Director, BankTrust Partner, Satum: Real Estate 233 Joint Venture Partnarship 20.0%
USA Partnar, 233 Joint Venture Gates VI 11.0%
Member, Gates Vi
David C. Del.aney Pres_, First Small Business Inv. Co Director, BancTrust; The Christopher Company LLC, Manager 81,458/0.45% The Christopher Company 25.0%
Mobile, AL of Alabama Director BankTrust Andalusia. ttd., Manager Andalusia Ltd 20.0%
US.A, Christopher 09 LLC. Manager Christopher 08 LLC 25.0%
Smail Business Finance Corperation, Managar Alabama Capital LLC 25.0%
Alabama Capital LLC
Rcbert M. Dixon, Jr Prasident, M.C. Dixon Lumber Co. Directer, BancTrust, Prasigent, M.C. Dixon Lumber Co. 41,3110.23% M.C. Dixon Lumber Company, Inc. 100.0%
Eufaula, AL Eufaula Advisory Board
USA, Directer, BankTrust
Broox G, Garrett, Jr. Partner, Thompson, Garmett & Hines, LLP Director, BancTrust Partner, Thompson, Garrett & Hines, LLP *103,958/0.58% Thompsan, Garrett & Hines, LLP. 40.0%
Brewton, AL Director, BankTrust Director,Juniper Ridge, Inc * includes Juniper Ridge, Inc. 50.0%
USA Manager, HiGar Enterprises L.L.C. §50 stock HiGar Enterpases L L.C. 100.0%
Partner,Garrett & Hines Partnership options Garrett & Hines S0.0%
Carol F. Gordy Prasident &8CEQ Directer, BancTrust President &CEQ 4,136/0.02% Gordy Development, 50.0%
Brawton, AL Natural Decarations, In¢ Ciractor, BankTrust Naturai Decorations, inc. Natural Decorationg, inc. 100.0%
USA VP, Gordy Developmant
Barry E. Grilter Chairman and CEQ Director, BancTrust Chairman and CEC 46,108/0.26% Gulf City Body & Trailer Works, Inc. 89.4%
Mobile, AL Gulf City Body & Trailer Works, Inc Direclor, BankTrust Gulf City Body & Trailer Works, Inc Equipment & Transportation
USA Prasident, Equipment & Transportation Leasing, Inc. 50.0%
Leasing, Inc.
James M. Hamison, Jr Ophthaimologist, Premier Medical Director, BancTrust Ophthalmologist, Premier Medical 33,585/0.19% Saturn Real Estate 25 0%,
Mobile, AL Director, BankTrust
USA
Clifton C. Inge, Jr. CEQ.IPC Industries, {nc. Diracter, BancTrust, CEQ,IPC Industries, Ing, 40,051/0.22% IPC Industries, inc. 50.0%
Mobile, AL Director, BankTrust Managing Pariner, IPC Capital Partners IPC Capital Partnars 45.0%
USA CEQ, IPC Investmants. IPC Invastments 50.0%
Alabama West Baach LLC 25.0%
331 Partners 33.0%
Lazy G Ranch LLC 100.0%
Triple Sea LLC 85.0%
Glacier Resources 45.0%
inge Enargy LLC 50.0%
IPC Healthcare 40.0%
LGR Holdings 100.0%
Kenneth 5. Johnson President and General Manager, Director, BancTrust, President & General Manager T7,874/0.43% Capital Broadcasting Corp. 100.0%
Mobila, AL Dot Com Plus LLC Director, BankTrust Dot Com Plus, LLC Dot Com Pius, LLC 82.0%
uSA Managing Partner, Wagon Wheel Broadcasting
None *50,80310.51% None

W. Bibb Lamar, Jr

Pres., Director and CEC, BancTrusl

Pres., Director and,



Exhibd 0

BancTrust Financial Group, Inc

December 31, 2011

FR Y6 {4KaXb}
(3)a)(b) BancTrust 9oy
in Title or Position {3)ic) OQwnership Cther Company Ownership
Narmes 2 With BancTnust Title or Position -
Address Principal Occupation Or Subsidiary With Other Companias Shares { % Company % Volting Securitins Ownad
Mobile, AL Chairman, CEQ and Director, BankTeust CEQ, BancTrust; *includes
LSA Chairman., CEO and Director 10,000 stock
BankTrust options
Jahn H. Lewis, Jr. Consultant, Lewis & Associations, LLC Directar, BancTrust Senior Partner, Lewis & Associates 28,288/0.16% Lewis and Associates, LLC 33.0%
Mobile, AL Seniar Partner Director, BankTrust
USA
Harris V. Mormissette President China Cull Rice & Baans, Inc.; Director, BancTrust President China Doll Rice & Beans, Inc. =130,503/0.T3% China Doll Rice & Beans, Inc./ 50.0%
Mobile, AL Dixie Lily Foods Director, BankTrust Rirector, Intemationa) Shiphalding Corp. * includss Dixie Lily Foods
U.SA Director, Williamsburg Investmant Trust £50 stock O-M 45.0%
Managing Partner, HVM Investmants LLC options HVM Investments LLC 100.0%
Paul D. Owens, Jr Attomey, Presidant and CEQ Direcior, BancTrust Attomey ~404,164/2.25% Magna Manufacloring, Inc. 100.0%
Brewtan, AL Cedar Creek Land and Timber Director, BankTrust Prasident, Magna Manutactoring, ing, * includes Harbor Land Davslopment 50.0%
USA Managemant President, Harbor Land Development 850 stock PDO, Inc. 50.0%
President POQ Inc PHB, LLC 25.0%
Manager, PHB, LLC Chautaugua Vineyards and Winery, Inc 50.0%
President, Chautauga Vineyard Chautaugua tndian Hills Farms, Inc. 69.0%
President, Chautauga indian Hills Farms HOGG, LLC 25.0%
Manager, HOGG, LLC Fish Hause on Harbor, LLC 50.0%
Managing Pariner, Conecuh River Sharas, Ltd.
Managing General Parinar, McMillan, { td.
Manager, Googway Refining, LLC
President and CEQ, Cedar Creek Land &
Timber, Inc.
Manager, Fish House on Harber, LLC
Mary Ann M. Patterson Retired, Real Estate Broker Director, BancTrast None 332,105/1.85% None
Setma, AL Director, BankTrust
USA
Peter C. Sherman Retired, Senior VP and Trust Officer Diractor, BancTrust Secratary and Treasurer, CHA Inc 33,641/0.19% Cha Inc. 50.0%
Mobile, AL Regions Bank Directer, BankTrust Central Optical 43.8%
usSaA
Dennis A Wallace VP, Secretary and Treasurer, Wallace Diractar, BancT nast VP, Secretary and Treasurer, Wallace 23,794/0.13% Wallace Enterprises of N.'W FL 50.0%

Santa Rosa Beach, FL
USA

Emerprises of NW Florda

Oirector, BankTrust Enterprises of NW Flarida



Exhibit €

BancTrust Financial Group, Inc.

December 31, 2011
FRY-6

4}
Name/
Address

(2)
Principal Occupation

(3)(a)b)

Title or Position
With BancTrust
Or Subsidiary

(3)(c)
Title or Position
With Other Companies

(4)(a)(b)

BancTrust {4)(c}

Ownership Other Company Ownership

Shares / % Company % Voting Securities Owned

Bruce C. Finley, Jr
Mobile, AL
U.S.A.

Michael D. Fitzhugh
Mobile, AL
ULS.A.

F. Michael Johnson
Mohile, AL
U.S.A,

Edward T. Livingston
Selma, AL
LL.S.A.

Henry F. O'Connor i
Mobile, AL
U.S.A.

Senior Lending Officer,
BancTrust

Southern Division President
BankTrust

Executive Vice President,
Chief Financial Officer,

Executive Vice President,
and Secretary, BancTrust;

Central Division President
BankTrust

Executive Vice President,
Corporate Strategy Director,
BaneTrust

Senior Lending Officer,
BancTrust

Executive VP, BankTrust;
Executive VP, BancTrust;

Executive Vice Prosident,
BancTrust; Southern Division
President, BankTrust

Executive Vice President,
Chief Financial Officer

and Secretary, BancTrust;
Executive Vice President,

Chief Financial Officer, Cashier

and Secrotary, BankTrust

Central Division President
BankTrust, Executive Vice
President, BancTrust

Executive Vice President,
Corporate Strategy Director,
BancTrust

None

None

None

None

Managing Member,

VCP General Partner, LLC
Seaville, LLC

Ashland Investments, LLC

*26,415/0.15%
*includes 4,000
stock options

*13,02710.07%
* includes 4,000
stock options

*46,190/0.26%
*includes 4,000
stock options

*29,268/0.16%
*includes 15,000 stock
options

0/0.00%

None None
None None
None None
None None
Prytania Investments, LLC 33.0%
North Royal, LLC 50.0%
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