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RECEIVEDBoard of Governors of the Federal Reserve System 

MAR 2SZOlZ 

Annual Report of Bank Holding Companies-..".FR Y-6 


Report at the close of business as of the end of fiscal year 

This Report is reqUired by law Section 5(c)(1)(A) of the Bank 
Holding Company Act (12 U.S.C. § 1844 (c)(1)(A», Section 8(a) 
of the International Banking Act (12 USC. § 3106(a)), Sections 11 
(a)(1) 25 and 25A of the Federal Reserve Act (12 U.S.C. 
§§ 248(a)(1), 602, and 611a): Section 211.13(c) of Regulation K 
(12 C.F.R. § 211.13(c)): and Section 225.5(b) of Regulation Y (12 
C.FR. § 2255(b)) Return to the appropnate Federal Reserve 
Bank the original and the number of copies specified. 

FR Y-6 
OM8 Number 7100-0297 
Approval expires December 31 2014 
Page 1 of 2 

This report form is to be filed by all top-tier bank holding compa
n'les organ'lzed under U.S. law, and by any fore'lgn banking organi
zation that does not meet the requirements of and IS not treated as 
a qualifying foreign banking organization under section 211.23 of 
Regulalion K (12 C.FR § 211.23) The Federal Reserve may not 
conduct or sponsor, and an organization (or a person) is not 
required to respond to, an information collection unless it displays 
a currently valid OMS control number. 

NOTE: The Annual Report of Bank Holding Companies must be 
signed by one director of the top-tier bank holding company. This 
Individual should also be a senior offiCial of the top-tier bank hold
ing company. In the event that the top-tier bank holding company 
does not have an individual who is a senior official and is also a 
director. the chairman of the board must Sign the report 

I. Robert Coords 
Name ot tne Bank Holdmg Company Director and OffiCial 

President & CEO"---________ 
Title of the Bank Holding Company Director and OffiCial 

attest that the Annual Report of Bank Holding Companies (mclud
Ing the supporting attachments) for this report date have been 
prepared in conformance with the instructions issued by the 
Federal Reserve System and are true and correct to the best of 
my knowledge and belief. 

With respect to information regarding individuals contained 
in this report, the Reporter certifies that it has the authority 
to provide this information to the Federal Reserve. The 
Reporter also certifies that it has the authority, on behalf of 
each individual, to consent or object to public release of 
information regarding that individual. The Federal Reserve 
may assume, in the absence of a request for confidential 
treatment submitted in accordance with the Board's "Rules 
Regarding biJity of Information," 12 C.F.R. Part 261, 
that the Re orte I conse~t t~ ~ublic release ofiHKl indiVj~U 
all details in I report ~>ncer ng Ie}~ 

~.-.--- ~~-
Signature of Bank Holing Company Director and OffiCial 
03/2712012______ 

Datt· of SIgn'll"r", 

rFor bank holding companies not registered with the SEC
I 	 Indicate status oI Annual Report to Shareholders 

[3J IS Included With the FR Y-6 report 
I 

D will be sent under separate cover 

o is not prepared 

For Federal Reserve Bank Use Only 

RSSDID 
C.L 

Date of Report (top-tier bank holding company's fiscal year-end) 

De.<:.ember 31, 2()1.1 
Month! Day; Year 

Reporter's Name, Street, and Mailing Address 

Coconut Grove Bankshares. Inc. 
Legal "TItle of Bank Holdmg Compan, 

27D1SB_al'shore..9.rlve 
(Mailing Address of the Bank Holding Company) Street i P.O. Box-· ..- 

FL 331",3::..3___ 
City State Z,O Cooe 

Physical location (11 different from mailing addressi 

Person to whom questions about thiS report should be directed 

Daniel Chavez SVP Controller 
Name 

305-860-2758 
Area Code f Phone Number I ExtenSion 

Does the reporter request confidentral treatment for any portion of thiS 

submission? 

o Yes Please Identify the report items to which thiS request 
applies 

o In accordance with the Lnstructions on pages GEN-2 
and 3, a letter Justifying the request is being provided 

o The Information for which confidential treatment is sought 
is being submitted separately labeled "ConfidentiaL" 

Puolic reporting burden fo~ thiS information collection IS estimated to vary from 1.3 to 101 hours per response, with an average of 5.25 hours ,>er response, including lime to gatner ana 
maintain data In the requlled form and to review Instrucllons and complete the Informalion colltJctlun 

12/2011 



Coconut Grove Bankshares, Inc. 

Miami, Florida 

Fiscal Year Ending December 31, 2011 

Report Item 

1. 	The bank holding company prepares an annual report for its securities holders. 

Two copies are enclosed. 

2. 	 Organizational Chart 

Coconut Grove Bankshares, Inc. 

Miami, Florida 

100% 

Coconut Grove Bank 

Miami, Florida 

100% 

2701 South Bayshore Drive, LLC 

Miami, Florida 

100% 

I 

I 
CGB Real Estate 

iami, Florida M 



Form FR Y-6 

December 31,2011 


Report !tem 3: Shareholders 

(1)(a) (1 lib) (1)( c) 

(2)(a) (2)(b) (2)( c) 

Current Shareholders with 

ownership control or holdings 

of 5% or more with power to vote as 
of 1213112011 

Shareholders not listed in 3(1)(a) through 3(1)( c) that had ownership 

control or holdings of 5% or more with power to vote during the 
fiscal year ending 12/31/11 

(1I1a) 

Name & Add ress 

(City, State, Country) 

(1)(b) 

Country of Citizenship 

or Incorporatio~ 

(1)( c) 

Number & Percentage of 

Each Class of Voting 

Securities 

(2)(a) (2)(b) (2)( cJ 

Name & Address Country of Citizensh'lp Number & Percentage of 

(Ci~y,State ,Country) or Incorporation Each Class of Voting 

Securities 

r'	Phillip Frost. M.D U.SA 665.624 20.44%1 None 
MiamI. Flonda Common Stock 

.J 	..J
h." -I. 
! ( USA 187.500 5.76% 

"'" Victor Clarke Common Stock 
Coral Gables FL 

;f,{c?"l ~ Vlf,
/ .'./ 	 ,,/./;v)v --U-, }v1~.:... ,/"//

.--- /'- (~ ..... 

--:1' . - t~'·· ,,-I /~~'; I/\...-~""Z::;::' -:-t--.....v,,~' V ._At:. ~ c.+'.' 

j 	 / .. ,r4 () +-lc~ ,~r1 S~A ') 

ctxls 

~ 
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Report Item 4: Directors and Officers 
(1) (2)(3)(a)(b)(c) and (4)(a)(b)(c) 

(1 ) (2) (3)(a) (3)(b) (3)(c) (4)(a) (4)(b) (4)(c) 

Names & Address (City Pnncipal occupation if Title & Position with Bank Title & Position with Title & Position with Other Business Percentage of voting shares Percentage of voting list names of othe: companies (Include 
State. County) other than with Bank Holding Company Subsidianes (include Names of (Include names of other businesses) in Bank Holding Company shares ir. subsidiaries partnerships I if 25% or more of voting 

Holding Company Subsidiaries) (incluae Names of securities are helc (List names of 

subsidiaries) companies anc pe:centage of voting 
securities hel:~ 

/ 
/ Lynn Cambest 

Miami. FI 
N/A Treasurer EVP & CFO 

of the Bank 

N/A Less than 1 % N/A N/A 

../// 
Robert H Coords 

Miami, FI 
N/A President & CEO 

Director 

President & CEO 

of the Bank 

N/A Less than 1% N/A N/A 

/ . Randy Bryant 
~ 

Attorney Director Director Bryant Law Firm Less than 1 % N/A N/A 
Miami, FI of the Bank 

v' 
/ George W. Foyo 

Miami. FL 
EVP & Chief 

Administrative Ofcr 
Director Director 

of the Bank 

Baptist Health Less than 1% 

,,/ Michael ChaVies Relired Judge Director DIrector Attorney, Akerman Senterfrtt Less than 1 % N/A Omega Capital Partners Inc. 100% 

Miami. FI of the Bank 

.-Rick Kuci N/A Secretary EVP & CLO N/A Less than 1 % N/A N/A 
.../ Miami, FI Director of the Bank 

Howard B Lucas CPA Director Director Shareholder/Partner Less than 1 % N/A N/A 

Miami, FI of the Bank Goldstein Schechter Koch Price 

Lucas Horwitz & Co. PA 

1 



FORM FR Y-6 
December 31, 2011 

(1 ) (2) (3)(a) (3)(b) (3)(c) (4)(a) (4)(b) (4)(c) 

Names & Address (City Principal occupation if Title & Position with Bank Title & Position with Title & Position with Other Business Percentage of voting shares Percentage 07 voting Ust names of otner companies (include 
State, County,: other than with Bank Holding Company Subsidiaries (include Names of (Include names of other businesses) in Bank Holding Company shares in subsidiaries partnerships' if 25% or more of voting 

Holding Company Subsidiaries) (Include Names of securities are held (List names of 

subsidiaries) companies and percentage of voting 
securities heid, 

,,/ Ann de las Pozas Director Director of the Bank Our Kids, Inc Less than 1 % N/A N/A 
MiamI. FI 

Charles M. Hartz Attorney Director Director Partner. Geroge Hartz Lundeen Less than 1 % N/A 33% Skymar Capital 
Miami. FI of the Bank Capital 

// 0 Alan Nichols CPA Director Retired Less than 1 % N/A 33% Ball. Humphrey 
Miami. FI & Worley. Inc. 

/ Wilham 1. Price. III Investor Director Director of the Bank N/A 1.72°/( 
Chuckey, TN 

2 



Results: A list of branches for your depository institutio~: '::O;::ON-';; GROVE 8ANK (ID_RSSD 6<!8130), 


This depository institution is held by COCONUT GRaV:: 5ANKS"-.AR::S. INC. (2809560) 0; MIAM:, ;::~. 


The date are as of :2./31!2C!:1. Data reflects information that was received and processed through 0;'-,125, 2::2 


Reconciliation and Verification Steps 

ir, the Data Action columr. of each b,anc~ row, en~er one or more 0-: the actions specified below. 

2. If required, ente, the date In the Effective Date column 

Actions 

OK: If the branch informatior is correct, enter 'Ot(- in the Data Action columr. 

Change: If the branch information is incorrect or incomplete, revise the data, enter ':ha~ge in The Data Action column and the date when this l'1formatlon first became valie in tne Effective Date column 

Close: If a branch listed was sold or closed, enter 'CoDse' In the Data Action co,umn and the sale 0' closure date In the Effective Date column 

Delete: If a branch listed was never owned bvthls aepository institu~lon, enter ';)eie:e' ir; the Data Action coiumr.. 

Add: If a re~ortabie b'anch is missing, insen a row, acid the branch data, and e'lter 'Add' in the Data Action COlumn a~c tne opening or acquisition oate in the Effective Date colum'l 

I: printing th'ls list" you may need to aCJust you' page setup ',n MS Exce:. Try using landscape oriencatior" page scaring. and/o~ legai sized paper. 

Submission Procedure 

When you are flnishec, send a sayee' copy to your FRB con~ac::. See the detailed instructions or, tnis s:te fo: more i'lformatio,.. 


If you are e--maiiing this to your FRB contact, put your ins;:itution name, city and state III the subject line 0: thE e~mai:, 


Note 


To satisfy the FR YolO reporting requirements, you must also submi~ FR YolO Domestic Braner Schedules fo' each branch with a Data Action of :r,ange, ClOse, Delete, or ,,;,oc, 


The FR Y-10 repor:: may be submitted In a hardcopy format 0'- via the FR YolO Online application - https:!/ylOonline.federaireserve.gov. 


.. FDIC UNINUM, Office Number, and ID_RSSD columns are for reference only_ Verification of these values is noi required. 


Data Effective Branch FDIC 

Action Date Branch Service Type ID RSSD* Popular Name Street Address City State Zip Code County Country UNINUM* 
Full Service (Head 2701 SOUTH BAYSHORE UNITED 

OK Office) 648130 COCONUT GROVE BANK DRIVE MIAMI FL 33133 MIAMI-DADE STATES S101 

UNITED 

OK Full Service 3411830 AVENTURA OFFICE 20801 BISCAYNE BOULEVARD AVENTURA FL 33180 MIAMI-DADE STATES 447940 

UNITED 

OK Full Service 3376162 CORAL GABLES OFFICE 290 ALHAMBRA CiRCLE CORAL GABLES FL 33134 MIAMI-DADE STATES 4S303S 

1469S SOUTH DIXIE UNITED 

Ok Full Service 3109S02 PALMmO BAY OFFICE HIGHWAY MIAMI FL 33176 MIAMI-DADE STATES 364357 

UNITED 

OK Full Service 3934553 SOUTH MIAMI BRANCH 6400 SOUTH DIXIE HIGHWAY MIAMI FL 33143 MIAMI-DADE STATES 493107 

Office Head Office 

Number* Head Office ID RSSD* Comments 

COCONUT GROVE 

o BANK 6481.30 
COCONUT GROVE 

4 BANK 648130 
COCONUT GROVE 

S BANK 648130 
COCONUT GROVE 

3 BANK 648130 
COCONUT GROVE 

6 BANK 648130 

http:https:!/ylOonline.federaireserve.gov


>, 

fJJ'~~ @ 
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Report Item 3: Shareholders 
(1)(a) (1)(b) (1)( c) 
(2)(a) (2)(b) (2)( c) 

Current Shareholders with 

ownership control or holdings 

of 5% or more with power 10 vote as 

of 12/31/2011 

Shareholders not listed m 3(1)(a) through 3(1)( c) that had ownership 

control or holdings of 5% or more with power to vote during the 

,fiscal year ending 12/31/11 

(1 )(a) (1)(b) (1)( c) (2)(a) (2)(b) (2)( c) 
Name & Address Country 0: Citizenship Number & Percentage of Name & Address Country of Citizenship Number & Percentage of 

(City. State. Cau nlry) or Incorporation Each Class of Voting (City.State,Country) or Incorporation Each Class of Voting 

Securities Secuntles 

Phillip Frost, MD USA 665,624 20.44%IElizabeth M. Hall USA, 108 735 shares 8.66% 
Miami, Florida Common Stock 

IThomask Peterson U,S,A 129,699 shares 10.33% 
Victor Clarke U,S,A 187,500 5.76% 
Coral Gables, FL Common Stock A. D. Harrison, Jr U. S, A. 89,237 shares 7.10% 

Julian Eaton is deceased 
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Rllport Item 4: Dlrocto~ and Officers 
r1:, :2)(3!la)(b\(c) and (4)(a)(b)(c) 

: 1: (2) (3)(a) (3\(b) (3)(C) (4)(a) (4)(b) (4)(C) 

ru' ,'; ~ A"~,e.. ," 
-,'"'" ~_,"o', 

"y ~""c,p.1 ,,, (upa',u" 
Nt'"' ,o.n ,,-'" Bd'" 
~nL"'"'9 C""'paIL, 

IIII~ & ,'0"\<0" Wllh O,n, 
,,,,,",n9 Cw'p,ny 

l,t'e ~ P",,\<u, ,.,.110 
~"h""'.',~, "." I, Ie Na' 
"I S"","II.r,~,, 

T'llo & PUOItoU", wllh 0'10", 11,,,, 
I"'''v~. "."'e> u! u"",, OC' "''','~S' 

1'",c'''''''J" ul "',,,'~ S~cil'" 
," ~.'" "''-~''''1 Co'rN", 

1-'." ""I.ge 
,o",,~ ,0.'"' 

(",clll"O 
"d'''~' e' 
, .. io,,,I'd""' 

Lr>1 ".' '"' 01 olhor companies lin, lude pdr1nor>olp'il' 7'>% " 
"'"'" 01 ,ul,-q ,ecur,',~, ~." M,a 'L,,1 r,,'~es 01 (0 'r"""" 

LyrLLL Cdt1LbL'~t '" TI~aSl"~r EVP o!o CFO ,,' LeS5 tlL~n 1% NJA NiA 

M"ml e, 01 tI,~ B",,' 

R"hpr1 H Como' '" PrcSlde,,1 & CEO Pr~sld"rLt Il. CEO '" t.~"Ii1'LrL 1% NIA NiA 

M""!,, " D"~d"r 01 the !jan. 

Rdlldy [lryanl AI1"r!1~y D"ecto' B,yant Law Film Les> IIIHIL 1% NIA Nl/\ 

""~I1" e, u( Ihe B,LlLk 

G .. ",~~ 'IV foyo EVI-'!. CIHeT D,,~clor DlrGel", B""I"I H,."lIh L~ss 11101n 1% NiA NlA 

M""", e, A(jrnln"lratlve Olcr (J! the B."Lk 

M,cnael CIL,Wles R~trr~d Junge D,,~clOr Ol"'~('" Allulney, /\kr"n~rL SfntPllo1I Le,~ IIWl 1% 

MI,Lr'" e, of the B~"k 

RH,k KUCI '" S .. crelclry EVP & CLO "" Luss man 1% NIA NiA 

Mil"" e, Drrecl", ,,( (he B~nk 

H"w~rd B LIKa' ce, D"nlor Dlrecl", Silar ~h()ld",lP>11tr ... ' Lcs; tl11m 1% NiA NiA 

M"lm, e, ()1Ih~ B,"Lk Goldstein Sch", ',1 .. r KuCiL p"c~ 

LLLC~' ,iolWlll & Cu " 
Art" de I", poz"~ CI"~1 01 Op~ral""" Or<ec1or Drrect", ,,( Ihe Bdnk 0", Kid" Inc L~" th,L" 1 % N,A N,A 

M',,,,LI " 
CiL",le, M H,lItl Al1orn~y [)Lredor Orrector P~TI"~I, G,·,,)g~ 11,.. ,1 Lun<ic'en Lo" 11,,,,, 1"" N,A 3~o" Skymal Cap,lal 

M',L"" " ,,111,a 13,,"~ Copll'" 

" Ala" Nt< 11()1, ce' DHU~IQr Dlrectur uf lI,c [lank R,'IHeo Less lIt3n 1% NiA 33% B~II, Hu",phrey 

Mr,Llnl " 
&. W()oley, Inc 

WII,","T p,,~~ '" ItIYesto' DlleClor Direct", 1)( !ht' [l""k '" 172% 

CILLH,~ey " 
PIL.!II)) Frus1 M' Inv~5tOf NlA '" 2044% 0rko H .. aIIIL, tnc 41 7n. 

L~d"rLlJul~ ThdlmillLlL FinanCial ServIces lilC 
2929'10 

Neov",c in( 

Castle' B'anu, Inc 

tiQrlr~il!'<;!l'1!!1!J'·illlill:;. 
The Flu"t Group, LLC 82"< 

Co-Cry,tHI D"c"v~ry, I". 33% 

P~arrnAH Corp"ratlon 100"'0 

Fru~I-Nuvada, LP 53 sa% 
hU51-N"vada enrp tOO% 

rrost Gamma I P 94 ~ I'/-, 

Fr!)51 G""",w, '''~ 100% 
F,uSI Alpha, lI-' g875", 

Frost Alpha, LLC 100~" 

hu;t B,'I", II" 100% 

Chern""" SA I ",cmllo"'g 33-

F"," FLJ'lu M,,,,,,qe'T1ctlt LLC 100"0 

'''''.'1<,·,,1 F""", H"rd""I' II (' 100'" 

Hr31C"n W"'~IL<>LJ'~ Hl>lot'''!I' lL SO-" 

prLllll1' Hnu PHlrrua F""t PILlI ... IlI.'",prc rdn Inc 

LadenbLJ'a Oppor1'I"IIy "uni11 LLC 54 ' 

R"mpart Fund', Ltd 36% 

fiu",IH V"lu~ FUlld II LLLP 34",' 
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