FR Y-6

OMB Number 7100-0297

Approval expires December 31, 2014
Page 10of 2

RECEIVED
MAR 2 8 2012

Board of Governors of the Federal Reserve System

Annual Report of Bank Holding Companies—FR Y-6

st

COTRIPES

RS

o

Report at the close of business as of the end of fiscal year

This Report is required by law: Section 5(c){(1}{A) of the Bank
Hoiding Company Act (12 U.S.C. § 1844 (c}{1}A)), Section B{a)
of the International Banking Act (12 U.S5.C. § 3106(a}); Sections 11
{a){1). 25 and 25A of the Federal Reserve Act (12 US.C.
§§ 248(a)(1), 602, and 611a); Section 211.13{c) of Regulation K
(12 C.F.R. § 211.13(c)). and Section 225.5(b} of Regulation ¥ (12
C.F.R. § 2255(b}). Return to the appropriate Federal Reserve
Bank the criginal and the number of copies specified.

This report form is to be filed by all top-tier bank holding compa-
nies organized under U.S. law, and by any foreign banking organi-
zation that does not meet the requirements of and is not treated as
a qualifying foreign banking organization under section 211.23 of
Regulation K (12 C.F.R_§ 211.23}. The Federal Reserve may not
conduct or sponsor, and an organization (or a person) is not
reguired 1o respond 1o, an information collection unless it displays
a currently valid OMB confrol number.

NOTE: The Annual Report of Bank Holding Companies must be
signed by one director of the top-tier bank holding company. This
individua! should alsc be a senior official of the top-ter bank hold-
ing company. In the event that the top-tier bark holding company
does not have an individual who is a senior official and is also a
director, the chairman of the board must sign the report.

.Robert Coords

Name of tne Bank Holding Company Director and Official

President & CEO

:F;ue of the Bank Holding Company Director and Official

attest that the Annual Report of Bank Holding Comparies (includ-
ing the supporting attachments) for this report date have been
prepared in conformance with the instructions issued by the
Federal Reserve System and are true and correct to the best of
my knowledge and belief.

With respect to information regarding individuals contained
in this report, the Reporter certifies that it has the authority
to provide this information to the Federal Reserve. The
Reporter also certifies that it has the authority, on behalf of
each individual, to consent or abject to public release of
information regarding that individual. The Federal Reserve
may assume, in the absence of a reguest for confidential
treatment submitted in accordance with the Board's “Rules
Regarding Habhility of Information,” 12 C.F.R. Part 261,
that the Re and individual consent to public release of

g'report concerr§ng tﬁindividg

Date of Report (top-tier bank holding company's fiscal year-end):
December 31, 2011

Month / Day | Year

Reporter's Name, Street, and Mailing Address

Coconut Grove Bankshares. Inc.
t egal "itie of Bank Holding Company

2701 S Bayshore Drive

[Mailing Address of the Bank Hoiding Compan;) Street -i .F'—‘AO. Box

Miami - - FL 33133

iy State Zin Coae

Physical location (if diffarent from mailing address)

Person to whom questions about this report should be directed
Daniel Chavez SVP Controller
Name Title

305-860-2758
Arez Code / Phone Number / Extension
305-756-4300

Ares Code ! FAX Number
DChavez@coconutgrovebank.com

E-mail Aadress

(ar oo e e D A YT @/{/

Signature of Bank Holding Company Director'and Official

03/27/2012

Address (URL) for tﬁJE;nk Holding Company's web page

Date of Signature

‘ For bank holding companies not registered with the SEC~
Indicate status of Annual Repor to Shareholders:
B4 is included with the FR Y-6 report
. L] will be sent under separate cover
i 7 is not prepared

[ For Federal Reserve Bank Use Only

RSSDID
c.l.

Does the reporter request confidential treatment for any portion of this
submission? ;

D Yes Please identify the report items to which this request
applies:

In accordance with the instructions on pages GEN-2

and 3, a letter jusiifying the request is being provided.
The information for which confidential treatment is sought
is being submitied separately labeied "Confidential.”

(1o

~ubnhe reporing purder for thus information collection is esimated to vary from 1.3 to 101 hours per response, with an average of 5.25 nours per respoense, including bme to gather ang
maintain data in the reguired form and to review instructions and compiete the intformation collection.

12/2011



Coconut Grove Bankshares, Inc.
Miami, Fiorida
Fiscal Year Ending December 31, 2011

Report ltem

1. The bank holding company prepares an annual report for its securities hoiders.
Two copies are enclosed.

2. Organizational Chart

Coconut Grove Bankshares, Inc.
Miami, Florida

100%

Coconut Grove Bank
Miami, Florida

100% 100%

1
)

2701 South Bayshore Drive, LLC CGB Rea! Estate
Miarmi, Florida Miami, Florida
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Report iterm 3: Shareholders
(1)a) (1)(b} (1) c)
{(2¥a) )b} (2)( )

Form FR Y-6
December 31, 2011

Current Shareholders with
ownership contro! or holdings

of 5% or more with power to vote as
of 12/31/2011

Shareholders not listed in 3(1)(a) through 3({1)( ¢) that had ownership

control or holdings of 5% of more with power o vote during the
fiscal vear ending 12/31/11

{Nia) {1)b) {Hic (2)a) {(2){0) (2 ¢c)
Name & Address Country of Citizenship Number & Percentage of Name & Address Country of Citizenship Number & Percentage of
(City,State, Country} or incorperation Each Class of Voting (City State Country} or Incorporation Each Class of Voting
Securities Securities
Philiip Frost. M.D. U.SA. 665 624 20.44% [None
Miami. Florida Commorn Stock
US.A. 187.500 5.76%
Victor Clarke Common Siock

Coral Gables, FL
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FORM FR Y-6
December 31, 2011

Thiee Linted oo £I5)
Report item 4: Directors and Officers
(1} (2)(3)(a)(b)(c) and (4){a}(b)(c)
(1) (2) (3)(a) (3)(b) (3)(c) (4)a) (4b) el

Names & Address (City,

State, County)

e Lynn Cambest
- Miami, F!

//' Robert H. Coords
- Miarmi, FI

_ -~ Randy Bryant
Miami, FI

~George W. Foyo
Miami. FL
’ Michael Chavies

Miami, FI

Rick Kuci
- Miami, Fi

P “"Howard B Lucas
Miami, Fl

Principal occupation if
other than with Bank
Holding Company

N/A

N/A

Attorney

EVP & Chief
Administrative Ofcr

Retired Judge

N/A

C.PA

Title & Position with Bank
Holding Company

Treasurer
President & CEO
Director

Director

Director

Director

Secretary

Director

Title & Position with

Title & Position with Other Business

Subsidiaries (incluge Names of  (include names of other businesses)

Subsidiaries)

EvP & CFO
of the Bank

President & CEC
of the Bank

Director
of the Bank

Girector
of the Bank
Director

of the Bank

EVP & CLO
Director of the Bank

Directar
of the Bank

N/A

N/A

Bryant Law Firm

Baptist Health

Attorney, Akerman Senterfitt

N/A

Shareholder/Partner
Goidstein Schechter Koch Price
Lucas Morwitz & Co. P.A.

Percentage of voting shares
in Bank Holding Company

Less than 1%

Less than 1%

Less than 1%

Less than 1%

Less than 1%

Less than 1%

Less than 1%

Percentage of voting
shares ir. subsidiaries
finclude Names of
subsidiaries)

N/A

N/A

N/A

N/A

N/A

N/A

List names of other companies (include
partnerships) if 258% or more of voting
securibes are held {List names of
companies anc percentage of voting
securities hald)

N/A

N/A

N/A

Omega Capital Partners Inc. 100%

N/A

N/



{1

Names & Address {City,

State, County;

// Ann de las Pozas

Miami, Fl

Charles M. Hartz
Miami, Fi

~"D. Alan Nichols

hMiami, Fl

_~ william T. Price. i}

Chuckey, TN

(2)

Principal occupation f
other than with Bank
Holding Company

Attarney

CPA

Investor

(3)a)

Title & Position with Bank
Helding Company

Director

Director

Direcior

Director

(3)(b)

Title & Position with

Subsidiaries (include Names of

Subsidiaries)

Director of the Bank

Director

of the Bank

Retired

Director of the Bank

FORM FR Y-6

December 31, 2011

{3)(c)

Title & Position with Other Business
(include names of other businesses)

Our Kids, Inc

Partner, Geroge Hartz Lundeen
Capital

N/A

(4)(a)

Percentage of voting shares
in Bank Holding Company

Less than 1%

Less than 1%

Less than 1%

1.72%

{4)(0)

Percentage of voling
shares in subsidiaries
{include Names of
subsidiaries)

N/A

N/A,

N/A

(4)(c)

List names of other companies {include
partnerships: if 25% or more of voting
securities are halc (List names of
sompanies and percentage of voting
securities heig:

N/A

23% Skymar Capital

33% Ball, Humphrey
& Worley, Inc.



Results: A list of branches for your depository institution: COTDNUT GROVE BANK {ID_RSSD: 648130
This depository institution is held by COCONUT GROVE EANKSHARIS, INC. {2809560) of MiAM:. FL.

The datz are as of 22/31/20121. Data reflects information that was received and processed through 01/35/2212.

Reconciliation and Verification Steps

1. inthe Data Action column of each branch row, enter one or more of the actions specified below.

2. WWreguired. enter the date in the Effective Date coumn,

Actions

DK: !f the branch information is correct, enter 'OK in the Data Action columr.

Change: If the branch information is incorrect ar incomplete, revise the datz, enter 'Change in the Data Action colurnn and the date when this information first became valic in the Effective Date column.
Close: If & branch listed was sold or closed, enter ‘Ciose’ in the Data Action column and the saie or closure date in the Effective Date column.

Deiete: If 3 branch listed was never owned by this gepository institution, enter 'Deiete’ in the Data Action coiumn.

Add: If 3 reporiabie branch is missing, insert a row, add the branch data, and enter 'Add’ in the Data Actign column anc the opening or acquisition aate in the Effective Date column.
if printing this list, you may need to acjust your page setugp in MS Excel. Try using iandscape orlentation, page scaling. and/or legal sized paper.

Submission Procedure
Whern you are finished, send & saved copy 1o your FRE contact. See the detailed instructions on this site for mare information.

If you are e-maiiing this to your FRB contact, put your institution name, city and state in the subject line of the e-mai..

Note:
To satisfy the FR ¥-10 reporting requirements, you must also submit FR Y-10 Domestic Branck Scheduies for each branch with z Data Action of Zrznge, Ciose, Delete, or Aac.

The FR ¥-10 report may be submitted in a hardzopy format or viz the FR ¥-10 Online application - https:;//y10online federaireserve.gov.

T FDIC UNINUN, Office Number, ang 1D_RS50 columns are for reference onty. Verification of these values is not required.

Data Effective Branch FDIC Office Head Office
Action ©  jDate Branch Service Type [ID_RSSD* |Popular Name Street Address City State Zip Code |County Country |UNINUM* |Number* jHead Office ID_RS5D0*  |Comments
Fult Service (Head 2701 SCUTH BAYSHORE UNITED COCONUT GROVE
CK Office) 548130|COCONUT GROVE BANK IDRIVE MIAM! FL 33133 MIAMI-DADE [STATES 5101 O{BANK 648230
UNITED COCONUT GROVE
OK Full Service 3411830|AVENTURA OFFICE 20801 BISCAYNE BOULEVARD|AVENTURA FL 33180 MIAMI-DADE |STATES 447940 4|BANK 648130
UNITED COCONUT GROVE
OK Full Service 3376182 |CORAL GABLES OFFICE  |290 ALHAMBRA CIRCLE CORAL GABLES |FL 33134 MIAMI-DADE [STATES 453035 S|BANK 648130
14695 SOUTH DIXIE UNITED COCONUT GROVE
oK Full Service 3109502]PALMETTO BAY OFFICE JHIGHWAY MiAMI FL 33176 MIAMI-DADE [STATES 364357 3|BANK 548130
UNITED COCONUT GROVE
oK Full Service 3834533{SCUTH MIAMI BRANCH [6400 SOUTH DIXIE HIGHWAY IMIAMI FL 33143 MIAMI-DADE |STATES 4983107 6|BANK 648130



http:https:!/ylOonline.federaireserve.gov

Form FRY-6

O December 31, 2011
W
Report Item 3: Shareholders
(1)a) (1B} (1)( €}
(2)a) (2)(b} (2} <}
Current Shareholders with
ownership centrol or holdings Shareholders not listed in 3{1)(a) through 3(1) c) that had ownership
of 5% or more with power to vote as
of 1243142011 contrcl o holdings of 5% or more with power to vote during the
fiscal year ending 12/31/11
(1Ha) (1)b) (N c) (2)(a) (2)(b) (2)(c)
Name & Address Country of Cilizenship Number & Percentage of Name & Address Country of Citizenship Number & Percentage of

{City.State Country)

or Incorporation

Each Class of Veting

(City,State, Country) or Incorparation Each Class of Voting

Securities Securties
Phillip Frost, MD USA 665,624 20.44%|Elizabeth M. Hall U S A 108 735 shares 8.66%
Miami, Flerida Common Stock
Thomask Peterson U. 8. A 129,699 shares 10.33%
Victor Clarke USA 187 500 5.76%
Coral Gables, FL Commeon Stock A. D. Harrison, Jr. U.S A 89,237 shares 7.10%

Julian Eaton is deceased




Report Itern 4: Directors and Officers
11 12n3nanbiic) and (d)a)byc)

e

VA

FORM FR Y-6
December 31, 2011

v

Tigaes & ddiess 3ty

Grane Tuanty

12}

Brinipal o cupatior (1
other than wih Bank
Hplding Corrpany

(3na)

Tiile & Fosten with Bank
huging Company

(3)b)

Tit'e & Postiun with
Subsidianes aclude Names
of Subsidiares|

13}

Titla & Posilion wath Dther Business
{inLiude Semey of oiner Bus enses!

{dia)

FBurcentane of voling shaies
n Bank Ho'dung Lorpany

Lynu Cambuest
Mami Fl

Robert H Coords
Mugmi Fi

Randy Bryam
Miam Fl

=10

ye W Foyo
Muarm, FL

Michagl Chavies
Mianm, FI

Rk Kuci
M FI

Huward B Lucas
M.ami. FI
Arn de las Pezas

M, £

Chetles M Harte
Miami Fl

0 Alan Nuhols
Mami Fl

Wiham T Piice W
Chuchey TN

Plillir Frust MD

HA

NiA

Altomey

EVP & Chigt
Administrative Otor

Retired Jutlge

NiA

CPA

Chiet of Operabiuns

Altornoey

CPA

Investor

Investon

Treasurer

President & CEQ

Duectur

Direclor

Durector

Secrelary

Durector

Duector

Cirector

Drector

Duector

WA

EVP & CFQ
ot the Bank

Presiden! & CEC
of the Bank

Directon
ul the Bank

Director
uf the Bank
Directn

uf the Bank

EVP & CLO
Directon uf Ihe Bank

Directur

of the Bank

Directin of Ihe Bank

Director

ul thee Bank

Director ot the Bank

Directr of the Bank

NIA

LY

Buyant Law Firm

Bantist Heallh

Anginey, Akerman Sentertit

NiA

Sharsholte/Partras
Goldstein Schechter Kach Brice
Luwas Hurwiiz & Co. P.A

Qur Kids, Inc

Paninei, Geruge Harts Lumdeen

Capital

Raled

NIA

Less than 1%

Less than 1%

Less han 1%

Less than 19

Less INan 1%

Less than 1%

Less than 1%

Less than 1%

Less than 1%

Less than 1%

1.72%

20 44%

(4)(b}

Peicnitage ul
oty shais
moguls.dianes
tinclude
g of
subyifidnesy;

{4l

List namies of othar comparies (include partnerships) 1 25% nr
mure uf wolng securies aie ned (List rarees of companas
and pereertage of vOUNYG SerUntes e q)

N/A

NIA

NeA

NiA

NiA

MeA

NiA

NiA

NiA

NiA

NPA

MNA

33% Shymar Capilal

33% Ball, Hurnphriy
& Waoley, Inc

Publig Compames
Opko Health, Ing 41 713%
Ladenbuig Thalmann Financial Seriges, Ing
2% 29%
Neowast inc
Castle Bramnds Inc

32 34%
3%

Mor: Public_ang Partngrshipg

The Fiost Group, LLC 82%

Co-Crystal Discinery, o 33%
Frost Atdmimstiative Services. Ing 1007
Pharmair Gorparation 100%

Frost-Mevada, LP 51 58%

Frost-Nevada Corp 100%

Frost Gamma 1P 94 B1%

Frus! Gamma, Ing, 100%:

Frust Alpha, LP 88 75%

Frost Alpha, LLC 100%

Frost Beta, lne 100%

Chemincg SA L uxembourg 33

Frost Fund Managemnent LLC 100%

Front el Estate Hatduige 1L 100%

Hraleah Warehouse RHolbings oL 50%
Prutlipr angd Patncia Frost Philantthiop fdn Ine

100%
Ladenburg Opporumity Fundd L LLGC ELE
Rampart Funds . Ltd 6%
Flonda Valoe Fund || LLLP 4y
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