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Board of Governors of the Federal Reserve System 

Annual Report of Bank Ho 


Report at the close of business as of the end of fiscal year 

This Report is required by law: Section 5(c)(1)(A) of the Bank 
Holding Company Act (12 U.S.C. § 1844 (c)(1)(A)); Section 8(a) 
of the International Banking Act (12 U.S.C. § 3106(a)) ; Sections 11 
(a)(1), 25 and 25A of the Federal Reserve Act (12 U.S.C. 
§§ 248(a)(1), 602, and 611a); Section 211.13(c) of Regulation K 
(12 C.F.R. § 211 .13(c)); and Section 225.5(b) of Regulation Y (12 
C.F.R. § 225.5(b)). Return to the appropriate Federal Reserve 
Bank the original and the number of copies specified. 
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This report form is to be filed by all top-tier bank holding compa­
nies organized under U.S. law, and by any foreign banking organi­
zation that does not meet the requirements of and is not treated as 
a qualifying foreign banking organization under section 211 .23 of 
Regulation K (12 C.F.R. § 211 .23). The Federal Reserve may not 
conduct or sponsor, and an organization (or a person) is not 
required to respond to, an information collection unless it displays 
a currently valid OMB control number. 

NOTE: The Annual Report of Bank Holding Companies must be 
signed by one director of the top-tier bank holding company. This 
individual should also be a senior official of the top-tier bank hold­
ing company. In the event that the top-tier bank holding company 
does not have an individual who is a senior official and Is also a 
director, the chairman of the board must sign the report . 

I, Howard H. Piper CFO 
Name of the Bank Holding Company Director and Official

9:=:0 
TIlle of the Bank Holding Company elrector and OffiCial 

attest that the Annual Report of Bank Holding Companies (includ­
Ing the supporting attachments) for this report date have been 
prepared in conformance with the instructions issued by the 
Federal Reserve System and are true and correct to the best of 
my knowledge and belief. 

With respect to Information regarding individuals contained 
in this report, the Reporter certifies that It has the authority 
to provide this Information to the Federal Reserve. The 
Reporter also certifies that It has the authority, on behalf of 
each individual, to consent or object to public release of 
information regarding that Individual. The Federal Reserve 
may assume, In the absence of a request for confidential 
treatment submitted in accordance with the Board's "Rules 
Regarding Availability of Information ," 12 C.F.R, Part 261 , 
that th epa ruHl in . dual sent to public release of 
all d its in t t individual. 

Signatur n aidIng Company Director and Official 

3, 2-9 '(2.-­
Dale 01 Signature 

For bank holding companies not regislered wilh the SEC-
Indicate status of Annual Report to Shareholders: 

o is induded with the FR Y-6 report 

o will be sent under separate cover 

tE:J is not prepared 


For Federal Reserve Bank Use Only 

RSSDID 
C.I. 

Date of Report (top-tier bank holding company's fiscal year-end): 

December 31 , 2011 
Month I Dav I Year 

Reporte~s Name, Street, and Mailing Address 
Commerce Bancshares Inc 
legal TIlle of Bank Holding Company 

PO Box 307 
(Mailing Address of the Bank Holding Company) Street I P.O. Box 

Nolensville TN 37135=-='---­City State Zip Code 

7122 Nolensvi lle Rd , Nolensville, TN 37135 
Phvslcal location (If different from mailing address) 

Person to whom questions about this report should be directed: 

Howard H. Piper ::;Cc;­F..::O'--___ ____ 
Name Tlije 

615-776-8650 
Area Code I Phone Number I Extension 

615-776-8648 
Area Code I FAX Number 

howard.piper@psboc.com 
E-mail Address 

www.psboc.com 
Address (URL) for Ihe Bank Holding Companys web page 

Does the reporter request confidential treatment (or any portion o ( this 
submissIon? 

D Yes Please identify the report items to which this request 
applies: 

D In accordance with the instructions on pages GEN-2 
and 3, a Jetter justifying the request is being provIded. 

D The information for which confidential treatment is sought 
is being submitted separately labeled "Confidential." 

~No 

Public reporting burden fOl' this information collection is estimated to vary from 1.3 to 10 1 hours per response, with an average of 5,25 hours per response, Including time to ather and 
maintain data In the required form and 10 review instructions and complete the Informallon collection. g 
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For Use By Tiered Bank Holding Companies 
Top-tiered bank holding companies must list the names, mailing address, and physical locations of each of their subsidiary bank 
holding companies below. 

Legal Tille of Subsidiary Bank Holding Company Legal Title of Subsidiary Bank Holding Company 

(Mailing Address of the Subsidiary Bank Holding Company) Street I P.O. Box (Mailing Address of the Subsidiary Bank Holding Company) Street' P.O. Box 

State Zip Code City State Zip Code 

Physical location (if different from mailing address) Physical location (if different from mailing address) 

Legal Title of Subsidiary Bank Holding Company Legal Title of Subsidiary Bank Holding Company 

(Mailing Address of the Subsidiary Bank Holding Company) Street I P.O, Box (Mailing Address of the Subsidiary Bank Holding Company) Street I P,O Box 

State Zip Code City State Zip Code 

Physical location (if different from mailing address) PhYSical location (if different from ma·dmg address) 

Legal Title of Subsidiary Bank Holding Company Legal Tille of Subsidiary Bank Holding Company 

(Mailing Address of the Subsidiary Bank Holding Company) Street I P.O. Box (Mailing Address of the Subsidiary Bank Holding Company) Street I P.O. Box 

State Zip Code City State Zip Code 

Physical location (if different from mailing address) Physical location (if different from mailing address) 

Legal Title of Subsidiary Bank Holding Company Legal Title of Subsidiary Bank Holding Company 

(Mailing Address of the Subsidiary Bank Holding Company) Street' P.O. Box (Mailing Address of the Subsidiary Bank Holding Company) Street I PO. Box 

City State ZIP Code State ZIP Code 

Physical location (if different from mailing address) Physical location (if different from mailing address) 

12/2004 
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Commerce Bancshares, Inc. 
ro Box 307 

Nolensville, TN 37135 

Repon Ilem 

I. 	 No fonnal annual repon crealed for shareholders. 

2. 	 Organizalional Chan 

Commerce Bancshares, Inc. 
Franklin, TN 

Sub: Commerce Bancshares TrusII (wholly-owned by Commerce Bancshares, Inc.) ­~ J<. (1V77122 Nolensville Road, Nolensville D:! 37135 	 ---...... V1 ! I er,y 
Sub: 	 Commerce Bancshares Slatulory TruSIII (wholly-owned by Commerce Bancshares, Inc.) 


7122 Nolensville Road, Nolensville TN 37135 


Sub: 	 Peoples Slale Bank of Commerce ("PSBOC"), Nolensville, TN (wholly-owned by Commerce Bancshares, Inc.) 

7122 Nolensville Road, Nolensville TN 37135 


3. 	 Shareholders - 5% or more: 

See auached Schedule A 

4. 	 Insiders: 

See auached Schedule B 



Commmt '"!lpM..,, Inc. • NglcMrjIr TN 

hem I.e. . DPmwIc Icqnd! 14!1n9 

~Allnofbnncn.~fotyoul' attC.; COMM£JtctIANCStWlB, INC (12naos)of fRANl(llN, TN 

The 1Ui1, IN n 0# 11/11/2011 . 0.1.,.n.cu ~11OtI Ihlt WIS ~ a..d IIfQCftMd Ihrou&h 01/05/2012 

8ccpndll"jqn 'nd Vutf!ql!qn Slcm 
1. In the Data Adbt coMnn of.ed\ brardI row, .nt.r _ or more of ttle Ktlom. SCIKIf»d below 

2. If rwouAd, .nttt 1M dallin 11M EffKtlw Oatil! column, 

...... 
OK: If 11M broonc:h Infornqlion II COOTKt. .nl.r 0.:: In the 0.1, Adbt coII,mn 

Chilnrt If 1M bnnch information Illf'lCOfAct Of incomplel., rniH 11M data, .nllr ·Chlnr. in 1M Dill. Adlor! colUf"l'ln and tho! dll. when Ihls Informallon fi",t ~me v,lld In tho! EfffftlYll! D.te column. 

00M If, brandl listed wu sold or doMd, 'Ilt'r 'CloM In 1M D,te Aclioll coIulTWlltICI the ...1t or dot.u!-. dati In thl EffKtfYll! Date column 
~lelll! . If, branch listed wa. _r owned by thilcs.posn:ooy lrudtutlon, .nt,r '0.111, In 1M Date AcUon column 
Add If a rwpDfUbIt branch Is mIlwc.lI'IMn I row, add the bnllCh cUI', MId ,nllr Add in 1M o.ta Actlon coIumn.nd thI OOIninI; or acq~1OtI dat.1n tM EHKtfYII! (boll eohJmn 

If pnn.lIrC 1M kst, 'fOIl ma., ntIId to edfult yOur ~Mtvo in MS Uc!I. Try UIin& a.ndK:lPl Of1IntetJon, 0-" KliInI. .ndlor.1 SalM OIIP1r 

5ubmm!gn Prpccdwr 

When 'fOIl a,. finilhtcl, _nd • 5IYed C09'IlO yow FRS ","tid. s.. IhI _t.a,d Instrucllons on this slut for mon Informallon. 


If'f'DU ,,..-m..1IIrc this to 'f'OW" FRS eonuo:t, PIIt your INtItutlon "arn•• cIty.nd Itill,ln tM ~ line of the ............ 


.... 
To ...tlSty lhe fR " ·10 rtpof1lnc rtqulrements, yOfJ must .tI41Ubm!t FR Y·l0 Oomestk 8f11neh SChedulel for'lCh bnneh wItn. Dlta Adbt of Chenp, CoH. 0.1111, Of" Add . 

The fR " ·10 r.port ma., be wbm~t!d In. nardcoc>y format or VII 11M fll 'f.100n~". .ppllQtlOn· hnpsJlvl00nbnt ftdenw.seNtl..aov 

• fDIC UNlNUM, 0ffQ Numbe r, 'nd ID_ASSO coIurN'tJ.,. for ,.ft..rocI oNr V.mtutJon of theM V......I Is !lOt rwound 
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COMMERCE BANCSHARES, INC, 

ANNUAL REPORT - FR Y6 

DECEMBER 31 , 20 II 


Schedlile A 

Item 3 
Shareholders - More Than 5%: 

Name, 	 Shares Percent Position Director I Officer Other Businesses 
City, State, CountrY Owned Owned wi CB I Occupation with Other Companies if25% or More Owned 

Tennessee Commerce Bank 56,833 27.1 % N/A N/A N/A 	 N/A 
Franklin, TN 

Legends Bank 15,114 7.2% N/A N/A N/A 	 N/A 
Clarksville, TN 

Community First Bank & Trust 29,671 14 .1 % N/A N/A N/A 	 N/A 
Columbia, TN 

Citizens Bank 12,882 6. 1 % N/A N/A N/A 	 N/A 
Canhage, TN 

.,../David S. Myers 22, 173 10.6% N/A Bond Sales Mgr. Morgan Keegan Right Thought Pens, LLC 
Franklin, TN 

James D. Ashmore 21, 113 10.1 % N/A Physician N/A 	 N/A 
Muscle Shoals, AL 

,/ 	Marion E. Lowery 29,086 13 .8% N/A Entrepreneur N/A N/A 
Franklin, TN 

All Other Shareholders Owning More than Five Percent During Calendar 20 II : 

NONE 


All Shareholders and Insiders are US Citizens. 

------l 
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Annual Ropen - FR Y6 

December 31. 2011 

hem 4 
Insiders 

(I) 
Name. 

Cit). Country. Stale 

(2 ) 
Principal 

Occupation if 
other than \\ ith 

Bank Holding Co. 

(3.a) 

Title & Position 
with Bank flolding 

Company 

(3.b) 
Title & Position 
with Subsidiaries 

Sc/t l!tillll! B 

(3 .c) 
Tille & Position 

with Other 
Businesses 

(4.0) 
Percentage of 

Voting Shares in 
Bank Holding Co. 

(4.b) 

Percentage of 
VOling Shares in 

Subsidiaries 

(4.c) 
Other Businesses 
if25% or more 

Owned 

/ David S. Myers 
Franklin TN USA 

Bond Sales Manager N/A N/A I)residcnl: 
Righi Through Pens. LLC 

Franklin TN USA 

10.60"10 None Righi Through Pens. LLC 
Franklin TN USA 

100.00% 

/,ames R. Williams 
Trenlon TN USA 

Banker Director Director 
PSBC 

N/A 1.30% None N/A 

~ward II. Piper 
Franklin TN USA 

Accountant CFO. Din."Ctor CFO 
PSBC 

CFO: 
Farmers Bancorp 

Fanners Bank Lynchburg 

None None N/A 

~renda F. Barnes 
Granl AL USA 

Banker Director CEO & Direclor 
PSBC 

N/A None None N/A 

~. Charles Edmonds 
Granl AL USA 

Educator Director Director 
PSBC 

N/A None None N/A 

~hard S. Moody 
Franklin TN USA 

Banker Director Director 
PSBC 

CEO. Presidenl: 
Farmers Bancorp 

Director: 
Famers Bank Lynchburg 

2 . 50~o None N/A 



Commc:rce Bancshares, Inc. 
Annual Report - FR Y6 m 
December 3 I. 20 I I tz.v' t 'oU" ~-Z- Scltf!tflllc B 

'rem 4 It-'V?r 
Insiders 

(2) 
Principal (3 .a) (3 .c) (4.a) (4.b) (4.c) 

( I) Occupation if Title & Position (3.b) Title & Position Pen:entage of Per=1tageof Other Businesses 
Name, other than with with Bank Holding Title & Position with Other Voting Shares in Voting Shares in if25% or more 

City, Country, State Bank Holding Co. Company with Subsidiaries Businesses Bank Holding Co. Subsidiaries Owned 

DavidS. Mym Bond Sales Managtt NIA NIA President: 10.60% None Right Through Pens, LLC 
Franklin TN USA Right Through Pens, LLC Franklin TN USA 

Franklin TN USA JOO .OOOIo 

James R. Williams Banker Director Director NIA 1.30"10 None NIA 
Trenton TN USA PSBC 

Howard H. Piper Accountant CFO. Director CFO CFO: None None NIA 
Franklin TN USA PSBC Farmers Bancorp 

Fanners Bank Lynchburg 

Brenda F. Barnes Banker Director CEO & Director NIA None None NIA 
GrantAL USA PSBC 

Dr. Cbarles Edmonds Educator Director Director NIA None None NIA 
GrantAL USA PSBC 

Richaro S. Moody Banker Director Director CEO, President: 2.50"10 None NIA 
Franklin TN USA PSBC Fanners Bancorp 

Director: 
Farner.; Bank Lynchburg 

Tennessee Commerce Bank Bank NIA NIA NIA 27. 10"10 None NIA 

Franklin TN USA 


Community First Bank & Trust Bank NIA NIA NIA 14.10"10 None NIA 
Columbia TN USA 

Marion E. Lowery Entrepreneur NIA NIA NIA 13.80"10 None N/A 
Franklin TN USA 

James D. Ashmore Physician NIA NIA NIA 10.10"10 None NIA 

Muscle Shoals AL USA 
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