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Report at the close of business as of the end of fiscal year 

This Report is required by law: Section 5(c)(1)(A) of the Bank 
Holding Company Act (12 U.S.C. § 1844 (c)(1)(A)); Section 8(a) 
of the Intemational Banking Act (12 U.S.C. § 3106(a)); Sections 
11 (a)(1), 25 and 25A of the Federal Reserve Act (12 U.S.C. 
§§ 248(a)(1), 602, and 611a); Section 211.13(c) of Regulation K 
(12 C.F.R. § 211.13(c)); and Section 225.5(b) of Regulation Y (12 
C.F.R. § 225.5(b)) and section 1 O( c)(2)(H) of the Home Owners' 
Loan Act. Retum to the appropriate Federal Reserve Bank the 
original and the number of copies specified. 

NOTE: The Annual Report of Holding Companies must be signed 
by one director of the top-tier holding company. This individual 
should also be a senior official of the top-tier holding company. In 
the event that the top-tier holding company does not have an 
individual who is a senior official and is also a director, the chair
man of the board must sign the report. 

I, Barry N Lyle 
Name of the Holding Company Director and Official 

Secretary - Treasurer 
Title of the Holding Company Director and Official 

attest that the Annual Report of Holding Companies (including 
the supporting attachments) for this report date has been pre
pared in conformance with the instructions issued by the Federal 
Reserve System and are true and correct to the best of my 
knowledge and belief. 

'vVith respect to information regarding individuals contained in this 
report, the Reporter certifies that it has the authority to provide this 
information to the Federal Reserve. The Reporter also certifies 
that it has the authority, on behalf of each individual, to consent or 
object to public release of information regarding that individual. 
The Federal Reserve may assume, in the absence of a request for 
confidential treatment submitted in accordance with the Board's 
"Rules Regarding Availability of Information," 12 C.F.R. Part 261, 
that the Reporter and individual consent to public release of all 
details in th report concerning that individual. 

Date of Signature 

For holding companies not registered with the SEC-
Indicate status of Annual Report to Shareholders: 

o is included with the FR Y-6 report 
o will be sent under separate cover 
gj is not prepared 

For Federal Reserve Bank Use Only 

RSSDID 
C.1. 

1 '0 <?J 5' C;-3b 

This report form is to be filed by all top-tier bank holding compa
nies and top-tier savings and loan holding companies organized 
under U.S. law, and by any foreign banking organization that 
does not meet the requirements of and is not treated as a qualify
ing foreign banking organization under Section 211.23 of 
Regulation K (12 C.F.R. § 211.23). (See page one of the general 
instructions for more detail of who must file.) The Federal 
Reserve may not conduct or sponsor, and an organization (or a 
person) is not required to respond to, an information collection 
unless it displays a currently valid OMB control number. 

Date of Report (top-tier holding company's fiscal year-end): 

December 31,2012 
Month I Day I Year 

Reporter's Name, Street, and Mailing Address 

Dawson Bancshares, Inc, 
Legal Title of Holding Company 

P.O. Box 230, North Main Street 
(Mailing Address of the Holding Company) Street! P.O. Box 

Dawson GA 39842 
~~--------=-~~------

City State Zip Code 

Physical location (if different from mailing address) 

Name 

229-995-2141 
Area Code / Phone Number I Extension 

229-995-3245 
Area Code / FAX Number 

blyle@bankofdawson.com 
E-mail Address 

www.bankofdawson.com 

Title 

Address (URL) for the Holding Company's web page 

Does the reporter request confidential treatment for any portion of this 
submission? 

D Yes Please identify the report items to which this request 
applies: 

!5D No 

D In accordance with the instructions on pages GEN-2 
and 3, a letter justifying the request is being provided. 

D The information for which confidential treatment is sought 
is being submitted separately labeled "ConfidentiaL" 

Public reporting burden for this information collection is estimated to vary from 1,3 to 101 hours per response, with an average of 5.25 hours per response, including time to gather and 
maintain data in the required form and to review instructions and complete the information collection. Send comments regarding this burden estimate or any other aspect of this collection of 
information, including suggestions for reducing this burden to: Secretary, Board of Governors of the Federal Reserve System, 20th and C Streets, N.W., Washington, DC 20551, and to the 
Office of Management and Budget, Paperwork Reduction Project (7100-0297), WashingtonfDRf:FARE D BY 

MAULDIN & JENKINS 
1212012 

http:www.bankofdawson.com
mailto:blyle@bankofdawson.com


REPORT ITEM 1A: Form 10-K filed with the Securities and Exchange Commission. 
None 

REPORT ITEM 1 B: Annual Report to shareholders: 
None 

REPORT ITEM 2: ORGANIZATION CHART 

DAWSON BANCSHARES, INC. 
209 North Main Street 

Dawson, Georgia 39842 
State of Incorpo~tion: Georgia 

(Parent Company) 

BANK OF DAWSON 
2Q9 North Main Street 

Dawson, Georgia 39842 
State oflncorporation: Georgia 

(Wholly OWned Subsidlary) 
(100%) . 

Supplement to Organization Chart: 

2a 
2b 
20 
2d 

None 
None 
Nohe 
None 

REPORT ITEM 3: SECURITIES HOLDERS 

Following is a list of shareholders, of recorq, that directly or indirectly owns, controls Qr 
holds with power to vote 5 percent or more of any c1qss of voting securitiesbf the 
Company. 

(1) 
Shareholder & Address Number of Shares Percent of T ctal 

Owned Outstanding Shares 
Estate of JamesG. Raines 
Dawson, GA U. S. Citizen 11,830 30.35% 
James M, Collier 
Dawson, GA U. S. Citizen 3,275 8.40% 
H, P. Smith 
Dawson. GA U. S, Citizen 6,433 16.51% 
Jack Laing 

U.S. Citizen Dawson, GA 2,300 5.90% 

(2) None 



~Vl~cJ 

R~1IIU1 AI~t.fb"nch<!' foryourholdlt\t company: DAWSON SANCSHARES., INC. (1085536) of DAW50N,GA
ThO data ""''' ofl2/3iI2012. 0..1> r.fJects In[o ..... 'loo that w .. r.".lved and prQct:".d thmu¢1 04/10/2013. 

Rt<or>dHJitlon iIl<jYqfflqtlQ!) SlJ:qs 
1. In the! tlJb Attlo;'Coklmn ofE~ehhn.nch tow, enter OM or mott oftheictfoossp.t:e;tfled below. 
,2. II requlred".nter the dlot. In til<! Effect"'" Dtttcolomn. ' 

~ 
'OK: If the branch lnform~tlon is co .. ~, enter.'OK'ln the Data ActIon c;:Olumll. 
Change:: If the ~nch fnrorm~tlon IS IflC(mt1~ or Incornpklte, revlseltM!. d .. ta, enter'Ch~O£e' In the OPt-. AdJon column Ind the. dUct·om"n thb.rnformltlon -first ~m& valkl tn thD"Effettfve Dlrtecolumn. 
'dos-e: Ira branch n~ted w.tHokt.Qrclos@d, enter ~Oose' In the Oata Actf.On CoitJmn and tht nl~ or dctS.UTt:. 4i1te In the EHectfv!'Otte column. 
Oalete! If a brandt fisted W~l'M~r ~MJ bvthls deposItory fnstftutfon..enter 'Delet~1 In the Oatil Act:f()(1 rolumri. 
Md., It. r~portab" brail<h I"ml"r~ In .. rt a ",w;>dd tho b",nch dabo,'and .ow'Add' In th<1l11U ActJqn""lumn and !he ol"'nlnfOr acquisition d.t. In the Em.:tlvo Illte column. 

If prtntinl,thlsllrt, yo~ may need to adjust you, pa,e ,e!up In M~ Ex"". T(1u''''B landscape orientation. P'I<> ""lInllo .nd/or1.~.I,"'.d paper. 

SUbm!!tIQ!)' Pr~r~ 
WMri y~u ~(t" .finhh.u, ~nd. a save9 roPY' to your"FR8 eontact.St"t:1 the detailed rhstruct!ons on thrs :slte.for mor~ Information. 
If YQU -afe c'"tn\'ilfn.8 thrs [I) \'Qt.lr FJ\a-oo~~ct, put your.Jns~~on n~~, cttyand tJ1Jte fn:the sub~ct.llne uf th-e- e-mail. 

Nolo: 
To .atlsfy the F~ y.io rOportfn, requl' .... OI1U, '/!lU mu,t'l.i(, ",bmlt F~Y·10 Dome,t\: BI'OOoh Sc,",duloSfo,ooch branch wkh. oat. ActIon ofCh.nae. ClaSP.. o.let., or Add. 
The FR Y·IO reportm.yhe ,ubrilitted In. hardCopy forrn.torvl. tn. FR Y·io Onlin .. pplbtlon-http"/fY1OOnlln • .red."'~.!.IY'._. ' 

• fOICUNtNUM, Office- Nuinb6r~ ;and ID_RSSO a>lumn$ ~re foneft.renc;e only. V~l'ffk<atlon of .ihese·y;;lues k not iequJr&d. 

CounlV Ct>unlry Fl1ICUNINUM' OfflceNumw' He.d OffiCI!. 
Fun SoIY"! (Head OffIce JeRREll UNITED STATts 558 0 BAN~,OF DAWSON 

! 

http:Ir9setve.gov
http:red."'~.!.IY
mailto:w.tHokt.Qrclos@d


REPORT fTEM4: INSIDERS 
" 

FolIQVllng is a.llst of the principal sliareholders, directors, and executiv& officers ofthe Company as of December 31,201:2: 

4{t} 

EIi.tata.,ofJames G. Raines 
H:P. Smith - TI\l~ 
Da,w$on; Goorgla 

James M, COllier 
D.!lwson, Georgia, 

Barry N. Lyle 
Dawson. Goorgla 

w:r. Gamble, .Jr. 
DllWSOO. GOOTiiia 

Ja9~ltllng 

Dawwn. (ieorgia 

Willlal)'l'Thomas Rountree 
Dawson, Georgia 

H.P;$rnith 
paw$Ofl,Geo:rgia 

Phonso Dopald$on. 
Dawson,Geo:rgia 

Milton 'F, Fosler 
Pawson, Georgia 

Brad Stafford 
Dawson. Georgia. 

4{~' (a) & (b) 

TItItlPoaitlon In Holding 
.Companyand Subaldra!! 

Former DkeClor&Chairrnan, Dawson Baoashare$. Inc: 
Fonner (lfiainnan & ·Preslderit. Bank of DaW$on 

DlreCtor;DawsonB~ncsh3res. Ino.& ~nkQf Dawson 
Praslderit, Dtlwson.Baocshares; Ino., 
Vi(:l:l'Chairman, Bank of Dawson 

Dltec\Or, Daw$on Ei.ancshares. Inc.·& Bank of DaWson 
Secretary &. Treasurer. Daw$On Sancshares; loc. 
Preliident aM CEO, Sank of Da.wson 

Director. Dawson Bancshares •. lilc. 8. Bank Of DaWson 

Director, Dawson Bancshares, Inc, &. Sank of DawSon 

Director, DaW$on.Sl'\ncshares, Inc, &Hank of Dawson 

Dlrector.&.Chalrinar), DaW$qn Bancshares,.lnc, 
& Bank of Dawson 

Director. [lawson Bancshares; Inc. 8. BiJ.nk·ofDawSOIl 

Director, Dawson Bancsharf).$, Ino. /1. Bank of Dawson 

Direc\Or; D~son f;ll1ncshares, Inc. & Bankot Dawson 

4(3)(c)f 

Percentage of Voting: 
S,harell In aailk Tltr~lPosftlon .ill Othar 

Holding Company Business 

30::;16% NIA 

8:40,*!. AttOrney. Colller&'Gambla: 

0.46% NfA 

3.21% Owner/operator Gambfe Fanns 

5:90% NJA 

1.670/0 Own!lrof Dawson News 

16:51% NIA 

0.62% N/A 

OM% bwj:lar, SOulhem Qable Vision 

0.77% Pre$iden~ erad Stafford. Inc •. 

Npte: Un leas otflerwii1e noted,$hareholders, Directors ilnd·()fflcers of the CompanY"<lrel/:S. Cftlzens 

Item 4(4) (b) NIA. all $ub$ldhirle$ are whoHy owned by OijwsonB<lI1C$hares., IRe. 

4{4J (e) 4(2) 

other ausln~ 
NumborlPareentage Qf . Prinelpar Occup~tlon 
S~ilrQiI Owned 1f>2lI% Ifothar 

NlA NJA 

33.33% Attorney 

NJA N/A 

100% Farm~r 

40% NfA 

100% OvvnerJPulllisher of Dawson News 

N/A Farmer 

NfA Retired 

{OO% Ovvner- cableccimpany 

100% OWner-furniture store 

http:Sgank.of
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