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Report at the close of business as of the end of fiscal year

This Report is required by law: Section 5(c)(1)(A) of the Bank
Holding Company Act (12 U.S.C. § 1844 (c)(1)(A)); Section 8(a)
of the International Banking Act (12 U.S.C. § 3106(a)); Sections
11(a)(1), 25 and 25A of the Federal Reserve Act (12 U.S.C.
§§ 248(a)(1), 602, and 611a); Section 211.13(c) of Regulation K
(12 C.FR. § 211.13(c)); and Section 225.5(b) of Regulation Y (12
C.FR. § 225.5(b)) and section 10(c)(2)(H) of the Home Owners'
Loan Act. Return to the appropriate Federal Reserve Bank the
original and the number of copies specified.

This report form is to be filed by all top-tier bank holding compa-
nies and top-tier savings and loan holding companies organized
under U.S. law, and by any foreign banking organization that
does not meet the requirements of and is not treated as a qualify-
ing foreign banking organization under Section 211.23 of
Regulation K (12 C.E.R. § 211.23). (See page one of the general
instructions for more detail of who must file.) The Federal
Reserve may not conduct or sponsor, and an organization (or a
person) is not required to respond to, an information collection
unless it displays a currently valid OMB control number.

NOTE: The Annual Report of Holding Companies must be signed
by one director of the top-tier holding company. This individual
should also be a senior official of the top-tier holding company. In
the event that the top-tier holding company does not have an
individual who is a senior official and is also a director, the chair-
man of the board must sign the report.

I,Barry N Lyle

Date of Report (top-tier holding company's fiscal year-end):

December 31, 2012
Month / Day / Year

Reporter's Name, Street, and Mailing Address
Dawson Bancshares, Inc,

Name of the Holding Company Director and Official
Secretary - Treasurer

Legal Title of Holding Company
P.0. Box 230, North Main Street

Title of the Holding Company Director and Official
attest that the Annual Report of Holding Companies (including
the supporting attachments) for this report date has been pre-
pared in conformance with the instructions issued by the Federal
Reserve System and are true and correct to the best of my
knowledge and belief.

With respect to information regarding individuals contained in this
report, the Reporter certifies that it has the authority to provide this
information to the Federal Reserve. The Reporter also certifies
that it has the authority, on behalf of each individual, to consent or
object to public release of information regarding that individual.
The Federal Reserve may assume, in the absence of a request for
confidential freatment submitted in accordance with the Board's
"Rules Regarding Availability of Information," 12 C.F.R. Part 261,
that the Reporter and individual consent to public release of all
details in th?report concemning that individual.

(Mailing Address of the Holding Company) Street/ P.O. Box
Dawson GA
City State

39842
Zip Code

Physical location (if different from mailing address)

Person to whom questions about this report should be directed:
Barry N. Lyle President/ CEO

Name Title

229-995-2141

Area Code / Phone Number / Extension

229-995-3245

Area Code / FAX Number

blyle@bankofdawson.com

E-mail Address

www.bankofdawson.com

Signature of Ho |r{g C0/ﬁy Director and Official

2-/1

Address (URL) for the Holding Company's web page

Date of Signature

For holding companies nat registered with the SEC~
Indicate status of Annual Report to Shareholders:

[ is included with the FR Y-6 report

3 will be sent under separate cover

™ is not prepared

For Federal Reserve Bank Use Only

10®S S22

RSSD ID
C.

Does the reporter request confidential treatment for any portion of this
submission?

D Yes Please identify the report items to which this request
applies:

In accordance with the instructions on pages GEN-2
and 3, a letter justifying the request is being provided.

[] The information for which confidential treatment is sought
is being submitted separately labeled "Confidential."

mNo

Public reporting burden for this information collection is estimated to vary from 1,3 to 101 hours per response, with an average of 5.25 hours per response, including time to gather and
maintain data in the required form and to review instructions and complete the information collection. Send comments regarding this burden estimate or any other aspect of this collection of
information, including suggestions for reducing this burden to: Secretary, Board of Govemnors of the Federal Reserve System, 20th and C Streets, N.W., Washington, DC 20551, and to the

Office of Management and Budget, Paperwork Reduction Project (7100-0297), WashingtonPWARED BY

12/2012
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http:www.bankofdawson.com
mailto:blyle@bankofdawson.com
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REPORT ITEM 1A: Form 10-K filed with the Securities and Exché_nge Commission.

None

REPORT ITEM 1B: Annual Report to shareholders:

None

REPORT ITEM 2: ORGANIZATION CHART

{Parent Company)

DAWSON BANGCSHARES, INC.
209 North Main Street
Dawson, Georgia 39842
State of Incorporation: Georgia

{100%)

"BANK OF DAWSON
209 North Main Street
Dawson, Georgia 39842
State of Incorporation: Georgia
{Wholly Owned Subsidiary) .

Supplement to Organization Chart:

2a - None
2b - None
2c - None
2d - None

REPORT ITEM 3: SECURITIES HOLDERS.

Following is a list of sharehorders,, of record, that directly or indirectly 6wns, controls or
holds with power to vote 5 percent or more of any class of voting securities -of the

Company.
(1) . . ) | . N .
Shareholder & Address Number of Shares Percent of Total
__Owiied Qutstanding Shares

Estate of James.G. Raines
Dawson, GA U. 8. Citizen 11,830 30.35%
James M, Collier )
Dawson, GA {. S. Citizen 3,275 8.40%
H. P. Smith ' '
Dawson, GA U. S. Citizen 6,433 16.51%
Jack Laing ’
Dawson, GA U.S. Citizen 2,300 5.90%
None

2)




P~cu et

hpn(u: Altst of branches for your holding company: DAWSON BANCSHARES, INC, {1085536) of DAWSON, GA.
The data-are aiof 1373172012, Data teflacts Information that was received and processed thiough 04/10/2013,

1. In the Dats Actlon cohimn of eath brarich row, enter one or more of the actlons speciifed balow.
2. I required, enter the date I thé Effective Daté calumn.

Actiony.

"OK: I the branch Information Is corrmct, enter: '0K' inthe Data Actlon column.

Changes If the brarich Infarmation Is incarruct orincomplete, revise the data,.enter'Change’ in the Data Adion column and tha date.when this. [nformation first bécame valid in theEffective Dite column.
‘Clase: [fa branch listed was sok{ or closed, enter ‘Close’ In the Data Astion column and the sale ar closure: date in the Effective Date column.

Oelete: If a branch listed was never owned by this deposttory Institution, enter ‘Delete’ In the Data Action columi,

‘Add: If 2 repartable brainch s missing, Insart a row, add tha Branch data, and enter'Add In the Data Actloncolumn and the opening or acqulsition date in the Effective Date column.

IT printing this list, you may need to adjust your page setup In MS Excel. Tty using fandscape oriontation, page scaling, and/or legal skeed paper.
bi

When you are finlshed, iend a saved.copy fo your FRB contact. Sau the detalled lnstructlons an this site.for more Information.
Ifyouare o‘mallfng this t your FRE contaict, pirt your Institution name, clty and $tate in: ‘the subfect line of the e-mall;

Note:
To satisty the FR ¥-10'réporting requirementy, you must alto submit FRY-10 Domestic Branch Schédules foreach branch with a Diata Actlon of Change, Close, Delgte, or-Aild.

The FR Y-10 raport may ba subritted In‘a hardcopy farmator via'the FR Y-10 Gnline. 2pplication - https://ylosnline fedaralreserve.gov.

* FDICUNINUM, Office Numbiér, and 10_RS3D columns sre forveference only. Verification of these valués Is not required.

fHEranch Service Type [Brenchiin_Rssn* [Popuiar Name [Street Address [city [state:[zip Code [County [Country TFoIC UNINUM® [otfice Number® [Read Gffice ' THead Offica 1D_RSSD¥ |G :
Fult service (Head Office) | 193537]BANK OF DAWSON [N MAINSTREET [DAWSON [GA_ [29842  [TERRELL |UNITED STATES | 558] " D|BANK.OF DAWSON 153537 1
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REPORT ITEM 4: INSIDERS
Fallawing is a list of the principal sharetolders, directors, and executive officers of the Company as of December 31, 2012:
41} 4{3) (a) & (b} A3} (c)): 44) {0 42)
) Percantage of Voting: Other Business -
Tie/Pasition In Holding Shares In Bank Title/Position tn Other Number/Percentage of * Principal Occupation

R Nama and Address Company and Subsidiary "Holding Company Buginess: -Sharas Owned if >26% if Other

Estate.of James &, Ranes Former Direcior & Chairinan, Dawson Banoshsres, Inc. 30:36% NIA N/A o NIA

H:P. Smith - Trustee Fommer Ghaltman & President; Bank of Dawson ‘

Dawson, Georgia : .

James M. Collier Director, Dawson Baricshares, Inc. & Bank.of Dawson o 840% Attorney; Colller & Gamble 33.33% Attormiey

Pawson, Georgia, ‘President, Dawson Baricshares; Ino. : . :

' Viea'Ghairman, Bank of Dawson.

Barry N, Lyle Director, Dawson Bancshares, #iic. & Bank of Dawson 0.46%' N/A NIA ‘ N/A

Dawson, Georgla Secietary & Treasurer, Dawson Bancshares; In¢.

President and CEQ, Bank of Dawson

"WiT, Gamble, Jr. Director, Dawson Baneshares, Iné. & Bank of Dawson 3.21% Qwnerfoperater Gamble Farms 100% Farmer

- Dawson, Georla ’
JackLaing Ulrector, Dawson Bancshares, Iné: & Bank of Dawson 5:90% . NA 40% : N/A.
‘Dawson, Georgla ,
William Thomas Rountree Director, Dawson. Bancshares, Inc, & Bank of Dawson 1,67% Owner of Dawson News' - 100%: Ownet/Pultishier of Dawson News
Dawsun, Georgia .
H.P: Smith Directar & Chairnan, Dawson Bancshares, Ino. 16.51% N/A N/A Farmier
Pawson, Georgia & Bank of Dawson
Phonso Dohaldgon. Director, Dawson Bancshares, Inc. & Bank of Dawson 0.62% NIA NA Retlfed
DaWson;:Géqtﬁia \
Milton F, Foster Ditector, Dawson Bancshares, Iric. & Bank of Dawson 0.44% Bwher, Southem Cable Vislon {00% -Owiver- cable:company

Dawson, Georgla

Brad Stafford Director; Dawson Bancshares, [nc. & Bank'of Dawson 0.77% ‘President, Brad Stafford, Inc.. 100%: Owrier - furniture store
Dawson, Georgia,

Note: Unless otherwise noted, Sharehalders, Directors and-Officers.of the Company-are'U.§, Citizéns

fterit 4(4) (b) N/A, all subsidiarles are wholly owned by Dawson Bancshares, Inc,
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