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Board of Governors of the Federal Reserve System 

By 

Annual Report of Bank Holding Companies-FR Y-6 


Report at the close of business as of th e end of fiscal year 

This Report is required by law: Section 5(c)(1)(A) of the Bank 
Holding Company Act (12 U.S.C. § 1844 (c)(1)(A»; Section 8(a) 
of the International Banking Act (12 U.S.C. § 3106(a)); Sections 11 
(a)(1), 25 and 25A of the Federal Reserve Act (12 U.S.C. 
§§ 248(a)(1), 602, and 611a); Section 211 .13(c) of Regulation K 
(12 C.F.R. § 211.13(c)); and Section 225.5(b) of Regulation Y (12 
C.F.R. § 225.5(b)). Return to the appropriate Federal Reserve 
Bank the original and the number of copies specified. 

This report form is to be filed by all top-tier bank holding compa
nies organized under U.S. law, and by any foreign banking organi 
zation that does not meet the requirements of and is not treated as 
a qualifying foreign banking organization under section 211.23 of 
Regulation K (12 C.F.R. § 21 1.23). The Federal Reserve may not 
conduct or sponsor, and an organization (or a person) is not 
required to respond to, an information collection unless it displays 
a currently valid OMS control number. 

NOTE: The Annual Report of Bank Holding Companies must be Date of Report (top-tier bank holding company's fisca l year-end): 
signed by one director of the top-tier bank holding company. This 
individual should also be a senior official of the top-tier bank hold
ing company. In the event that the top-tier bank holding company 
does not have an individual who is a senior official and is also a 
director, the chairman of the board must sign the report. 

I, Barry N. Lyle 
Name of the Bank Holding Company Director and Official 

Secretary-Treasurer 
Title of the Bank Holding Company Director and Official 

attest that the Annual Report of Bank Holding Companies (includ
ing the supporting attachments) for this report date have been 
prepared in confonnance with the instructions issued by th e 
Federal Reserve System and are true and correct to the best of 
my knowledge and belief. 

With respect to information regarding individuals contained 
in this report, the Reporter certifies that It has the authority 
to provide this information to the Federal Reserve. The 
Reporter also certifies that it has the authority, on behalf of 
each individual, to consent or object to public release of 
Information regarding that Individual. The Federal Reserve 
may assume, in the absence of a request for confidential 
treatment submitted In accordance with the Board's "Rules 
Regarding Availability of Information," 12 C.F.R. Part 261 , 
that the Reporter 9M. individua l consent to public release of 
all det::Lhe r po concerni ng that individual. 

Signature of B 

Date of Signature 

For bank holding companies not registered with the SEC-
Indicate status of Annual Report to Shareholders: 

o Is Included with the FR Y-6 report 
o will be sent under separate cover 
o Is not prepared 

For Federal Reserve Bank Use Only 

RSSDID }'O B S-s::~ ~ 
C.1. 

December 31, 2011 
Month I Day I Year 

Reporte~s Name, Street, and Mailing Address 
Dawson Bancshares, Inc. 
Legal ntle of Bank Holding Company 

P. O. Box 230, North Main Street 
(Mailing Address of the Bank Holding Company) Street JP.O. Box 

Dawson 	 GA 39842,:,:..::-=--
City 	 State Zip Code 

Physical location (if dIfferent from mailing addn!ss) 

Person to whom questions about this report should be directed: 
Barry N. Lyle President/CEO 
Name 	 11U. 

229-995-2141 
Area Code I Phone Number I Extension 

229-995-3245 
Area Code I FAX Number 

blyle@bankofdawson.com 
E-mail Address 

www.bankofdawson.com 
Address (URL) for the Bank Holding Company's web page 

Does the reporter request confidential treatment for any portion of this 
submission? 

D Yes 	 Please Identify the report lIems to which this request 

applies: 


o In accordance with the instructions on pages GEN-2 
and 3, a letter justifying the request is being provided. 

o The information for which confidential treatment is sought 
is being submitted separately labeled "Confidential,· 

Public reportinll burden for this Information collection Is estlmeted 10 vary from 1.3 to 101 hours per respoose, with an averalle of 5.25 hours per response, Includlnll time to gather and 
maintain data In the required form and to review Instructions and complete the information collection. 

PREPARED BY 
MAULDIN & JENKINS 

1212011 

http:www.bankofdawson.com
mailto:blyle@bankofdawson.com


FRY-5 
Page 2 of 2 

For Use By Tiered Bank Holding Companies 
Top-tiered bank holding companies must list the names, mailing address, and physical locations of each of their subsidiary bank 
holding companies below. 

------~---~-

Legal Title of Subsidial)' Bank Hold'ing Company 

(Mailing Address of the Subsidiary Bank Holding Company) Street / P.O. Box 

City State Zip Code 

--------:cc=----co-----c, -- --------,-
Physical location (if different from mailing address) 

Legal Title of Subsidiary Bank Holding Company 

(Mailing Address of the Subsidiary Bank Holding Company) Street/ P.O. Box 

City State Zip Code 

Phys'lcallocation (if different from mailing address) 

Legal Title of Subsidiary Bank Holding Company 

(Mailing Address of the Subsidiary Bank Holding Company) Street / P.O. Box 

City State Zip Code 

Physical location (if different from mailing address) 

Legal TItle of Subsidiary Bank Holding Company 

(Mailing Address of the Subsidiary Bank Hold'mg Company) Street I P.O. Box 

City State Zip Code 

----------c----:::--=---cc--:c----:-;---;-------
Physical location (if different from mailing address) 

c---=c-----c-~-c:---=-.,----=-_,__--------------

Legal Title of Subs'ldiary Bank Holding Company 

~~~---:-:-~-=--=---,
(Mailing Address of the Subsidiary Bank Holding Company) Street / P.O. Box 

City State Zip Code 

-~-----------'----'-----

Physical location (If different from mailing address) 

Legal Title of Subsidiary Bank Holding Company 

(Mailing Address of the Subsidiary Bank Holding Company) Street I P.O. Box 

City State Zip Code 

Physical location (if different from mailing address) 

Legal Title of Subsidiary Bank Holding Company 

CC:CC:-::;-:;:=-;:-C-;:==-;-;-;-;~;-----:~'-:-C:= --(Mailing Address of the Subsidiary Bank Holding Company) Street / P.O. Box 

City State Zip Code 

-==-~----c;:--;-:--c-----"--
Physical location (if different from mailing address) 

- --"----: :-c-c;--;-;~:--------

Legal Title of Subsidiary Bank Holding Company 

--- -----------------------(Mailing Address of the Subsidiary Bank Holding Company) Street I P.O. Box 

City State Zip Code 

Physical location (if different from mailing address) 

12/2004 



REPORT ITEM 1A: Form 10-K filed with the Securities and Exchange Commission. 
None 

REPORT ITEM 1 B: Annual Report to shareholders: 
None 

REPORT ITEM 2: ORGANIZATION CHART 

DAWSON BANCSHARES, INC. 

Dawson, Georgia 


(Parent Company) 


BANK OF DAWSON 

Dawson, GA 


(Wholly Owned Subsidiary) 

(100%) 


Supplement to Organization Chart: 

2a None 
2b None 
2c None 
2d None 

REPORT ITEM 3 SECURITIES HOLDERS 

Following is a list of shareholders, of record, that directly or indirectly owns, controls or 
holds with power to vote 5 percent or more of any class of voting securities of the 
Company. 

(1 ) 
Shareholder & Address Number of Shares Percent of Total 

Owned Outstanding Shares 
Estate of James G. Raines 
Dawson, GA U. S. Citizen 11,830 30.35% 
James M. Collier 
Dawson, GA U. S. Citizen 3,275 8.40% 
H. P. Smith 

Dawson, GA U. S. Citizen 6,433 16.51% 

Jack Laing 

Dawson, GA U.S. Citizen 2,300 5.90% 


(2) None 



REPORT ITEM 1A: Form 1 O-K filed with the Securities and Exchange Commission. 
None 

REPORT ITEM 1 B: Annual Report to shareholders: 
None 

REPORT ITEM 2: ORGANIZATION CHART 

DAWSON BANCSHARES, INC. 
Dawson, Georgia 
(Parent Company) 

BANK OF DAWSON 

Dawson, GA 


(Wholly Owned Subsidiary) 

(100%) 


Supplement to Organization Chart: 

2a None 
2b None 
2c None 
2d None 

REPORT ITEM 3: SECURITIES HOLDERS 

Following is a list of shareholders, of record, that directly or indirectly owns, controls or 
holds with power to vote 5 percent or more of any class of voting securities of the 
Company. 

(1 ) 
Shareholder & Address Number of Shares Percent of Total 

Owned Outstanding Shares 
Estate of James G. Raines 
Dawson, GA U. S. Citizen 11,830 30.35% 
James M. Collier 
Dawson, GA 
H. P Smith 
Dawson, GA 
Jack Laing 
Dawson, GA 

U. S. Citizen 

U. S. Citizen 

US. Citizen 

3,275 

6,433 

2,300 

8.40% 

16.51% 

5.90% 

(2) None 



REPORT ITEM 4: INSIDERS 


Following is a list of the principal shareholders, directors, and executive officers of the Company as of December 31, 2011: 


4(1) 

Name and Address 

Estate of James G Raines 

Dawson, Georgia 

James M Collier 

Dawson, Georgia 

Barry N, Lyle 

Dawson, Georgia 

W.T. Gamble, Jr 

Dawson, Georgia 

Jack Laing 

Dawson, Georgia 

William Thomas Rountree 

Dawson, Georgia 

H,P, Smith 

Dawson, Georgia 

James P. Brinkley 

Dawson, Georgia 

Phonso Donaldson 

Dawson, Georgia 

Mitton F Foster 

Dawson, Georgia 

Brad Stafford 

Dawson, Georgia 

4(3) (a) & (b) 

Title/Position In Holding 


Company and Subsidiary 


Former Director & Chalrman_ Dawson Bancshares, Inc 

Former Chairman & President Bank of Dawson 

Director, Dawson Bancshares, Inc. & Bank of Dawson 

President, Dawson Bancshares, Inc 

Vice Chairman, Bank of Dawson 

Director, Dawson Bancshares, Inc & Bank of Dawson 

Secretary & Treasurer, Dawson Bancshares, Inc 

President and CEO, Bank of Dawson 

Director. Dawson Bancshares, Inc & Bank of Dawson 

Director. Dawson Eancshares. Inc & Bank of Dawson 

Director, Dawson Bancshares, Inc & Bank of Dawson 

Director & Chairman, Dawson Bancsharcs. Inc 

& Bank of Dawson 

Director, Dawson Bancshares, Inc, & Bank of Dawson 

Director, Dawson Eancshares. Inc & Bank of Dawson 

Director. Dawson Bancshares, Inc, & Bank of Dawson 

Director. Dawson Bancshares, Inc, & Bank of Dawson 

Percentage of Voting 


Shares in Bank 


Holding Company 


30.36% 

9.69% 

0.46% 

3.21% 

5.90% 

1,67% 

16,51%, 

0.51% 

0.62% 

0.44% 

0,77% 

4(3)(e)) 

Title/Position in Other 


Business 


NfA 

Attorney, Collier & Gamble 

N!A 

Owner/operator Gamble Farms 

NfA 

Owner of Dawson News 

N/A 

PreSlden!, Dawson Motor Company 

NfA 

Owner, Southern Cable VISion 

President. Brad Stafford, Inc 

4(4) (c) 

Other Business 


Number/Percentage of 


Shares Ownod if >25% 


NfA 

33.33% 

NlA 

100% 

40% 

1CO% 

r-.:./A 

51% 

NlA 

100% 

100% 

4(2) 

Principal Occupation 

if Other 

NfA 

Attorney 

NiA 

Farmer 

r.:.!A 

Owner/Publisher of Dawson News 

Farmer 

Owner- car dealership 

Retired 

Owner- cable company 

Owner - furniture store 

Note: Unless otherwise noted, Shareholders, Directors and Officers of the Company are U.S. Citizens 

Item 4(4) (b) NIA, all subsidiaries are wholly owned by Dawson Bancsharcs, Inc. 
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Annual Report of Bank Holding Companies-FR Y-6 


Report at the close of business as of the end of fiscal year 

This Report is required by law: Seclion 5(c)(1)(A) of the Bank 
Holding Company Act (12 U.S.C. § 1844 (c)(1)(A)); Section 8(a) 
of Ihe International Banking Acl (12 U.S.C. § 3106(a)); Seclions 11 
(a)(1), 25 and 25A of the Federal Reserve Act (12 U.S.C. 
§§ 248(a)(1), 602, and 611a); Section 21 1.13(c) of Regulation K 
(12 C.F.R. § 211.13(c)); and Section 225.5(b) of Regulation Y (12 
C.F.R. § 225.5(b)). Return to the appropriate Federal Reserve 
Bank the original and the number of copies specified. 

This report form is to be filed by all top-tier bank holding compa
nies organized under U.S. law, and by any foreign banking organi
zation that does not meet the requirements of and is not treated as 
a qualifying foreign banking organization under section 211.23 of 
Regulation K (12 C.F. R. § 21 1.23). The Federal Reserve may not 
conduct or sponsor, and an organization (or a person) is not 
required to respond to, an information collection unless it displays 
a currently valid OMB control number. 

NOTE: The Annual Report of Bank Holding Companies must be 
signed by one director of the top-tier bank holding company. This 
individual should also be a senior official of the top-tier bank hold
ing company. In the event that the top-tier bank holding company 
does not have an individual who is a senior official and is also a 
director, the chairman of the board must sign the report. 

I, Barry N. Lyle 
Name of the Bank Hold!ng Company Director and Official 

Secretary-Treasurer 
ntle of the Bank Holding Company Director and Official 

attest that the Annual Report of Bank Holding Companies (includ
ing the supporting attachments) for this report date have been 
prepared in conformance with the instructions issued by the 
Federal Reserve System and are true and correct to the best of 
my knowledge and belief. 

With respect to information regarding individuals contained 
In this report, the Reporter certifies that it has the authority 
to provide this information to the Federal Reserve. The 
Reporter also certifies that it has the authority. on behalf of 
each ind ividua l, to consent or object to public release of 
Infonnation regarding that individual. The Fed eral Reserve 
may assume, in the absence of a request for confidentia l 
treatment submitted in accordance with the Board's "Rules 
Regarding Availability of Information," 12 C.F.R . Part 261, 
that the Reporter g,ruf individual consent to public release of 
alLde-tB' in the report concerning that Individua l. 

v~~~~~==~~~~_________ 

Dale of Signature 

For bank holding companies not registered wilh Ihe SEG-
Indicate status of Annual Report to Shareholders: 

o Is Induded with the FR Y-6 report 
o winbe sent under separate cover 
o is not prepared 

For Federal Reserve Bank Use Only 

RSSDID lOBS S3<;, 
C. 1. 

Date of Report (top-tier bank holding company's fisca l year-end): 

December 31 ,2011 
Month I Day I Year 

Reporter's Name, Street, and Mailing Address 
Dawson Bancshares, Inc. 
Legal Tide of Bank Holding Company 

P. O. Box 230 , North Main Street 
(Mailing Address of the Bank Holding Company) Street I P.O. Box 

Dawson GA 39842 
City State ~Zi":p-:c:-o"de=-----

Physical location (If different from mailing address) 

Person to whom questions about this report should be directed: 

Barry N. Lyle President/CEO 
Name Title 

229-995-21 41 
Area Code I Phone Number / EXlenslon 

229-995-3245 
Area Code I FAX Number 

blyle@bankofdawson.com 
E-mail Address 

www.bankofdawson.com 
Address (URL) for the Bank Holding Company's web page 

Does the reporter request confidential treatment for any portion of this 
submission? 

o Yes Please identify the report items to which this requesl 
applies: 

D In accordance with the instructions on pages GEN-2 
and 3, a letter justifying the request is being provided. 

D The information for which confidential treatment Is sought 
is being submitted separately labeled "Confidential.

Public reporting burden lor thlslnlormst/on collection 15 estlmaled 10 vary Irom 1.3 to 101 hours pcyteAPqrJ~~ ~n~~ r~25~~Pp\f(sponse. Induding tlmalo gather and 
mll.ntaln dala In Ihe required lorm and 10 review Instructions and oornplele \he information collection. I /-\At"A Y t: t"( \:) V u .. y 

Prepared By 
MAULD IN & JENKINS 

12/2011 

http:www.bankofdawson.com
mailto:blyle@bankofdawson.com


FR Y-6 
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For Use By Tiered Bank Holding Companies 
Top-tiered bank holding companies must list the names, mailing address, and physical locations of each of their subsidiary bank 
holding companies below. 

legal Title of Subsidiary Bank Holding Company 

~---:-cc---: c--::-c-~---;;--c-;,~--;;-~ --:;--c=c;----
(Mailing Address of the Subsidiary Bank Holding Company) Street I P.O. Box 

City State Zip Code 

Physical location (if different from mailing address) 

Legal Title of Subsidiary Bank Holding Company 

(Mailing Address of the Subsidiary Bank Holding Company) Street { P.O. Box 

City State Zip Code 

Phys·lcallocation ("If d·lfferent from mailing address) 

Legal Title of Subsidiary Bank Holding Company 

~~~-~.,--cc-~~~--c------ ---
(Mailing Address of the Subsidiary Bank Holding Company) Street I P.O. Box 

City State Zip Code 

Physical location (if different from mailing address) 

-----------

Legal Title of Subsidiary Bank Holding Company 

(Mailing Address of the Subsidiary Bank Hold·lIlg Company) Street! P.O. Box 

City State Zip Code 

Physical location (if different from mailing address) 

----------
Legal Title of Subsid·lary Bank Hold·lng Company 

(Mailing Address of the Subsidiary Bank Holding Company) Street I P.O. Box 

City State 

Physical location (if different from mailing address) 

- -~c-:c---c-----

legal Title of Subsidiary Bank Holding Company 

Zip Code 

(Mailing Address of the Subsidiary Bank Holding Company) Street J P.O. Box 

State Zip Code 

Physical location (If different from mailing address) 

-----~--c-~--~ 

Legal Title of subsidiary Bank Holding Company 

(Mailing Address of the Subsidiary Bank Holding Company) Street { P.O. Box 

City State Zip Code 

--- -~-c--c---cc-----

Physical location (If different from mailing address) 

Legal Title of Subsidiary Bank Holding Company 

---- _~o-c --~- ~c--;::------cc:-:--:c-::-=-=-

(Ma·ding Address of the SubS·ldiary Bank Holding Company) Street J P.O. Box 

City State Zip Code 

-~-----------

Physical location (if different from mailing address) 

1212004 



REPORT ITEM 1A: Form 10-K filed with the Securities and Exchange Commission. 
None 

REPORT ITEM 1 B: Annual Report to shareholders: 
None 

REPORT ITEM 2: ORGANIZATION CHART 

DAWSON BANCSHARES, INC. 

Dawson, Geor9ia, 

(lParent Company I 


BANK OF DAWSON 

Dawson, GA 


(Wholly Owned Subsidiary) 

(100%) 


Supplement to Organization Chart: 

2a None 
2b None 
2c None 
2d None 

REPORT ITEM 3: SECURITIES HOLDERS 

Following is a list of shareholders, of record, that directly or indirectly owns, controls or 
holds with power to vote 5 percent or more of any class of voting securities of the 
Company. 

(1 ) 
Shareholder & Address Number of Shares Percent of Total 

Owned Outstanding Shares 
Estate of James G. Raines 
Dawson, GA U. S. Citizen 11,830 30.35% 
James M. Collier 
Dawson, GA U. S. Citizen 3,275 8.40% 
H. P Smith 
Dawson, GA U. S. Citizen 6,433 16.51% 
Jack Laing 
Dawson, GA U.S. Citizen 2,300 5.90% 

(2) None 



REPORT ITEM 1A: Form 10-K filed with the Securities and Exchange Commission. 
None 

REPORT ITEM 1 B: Annual Report to shareholders: 
None 

REPORT ITEM 2: ORGANIZATION CHART 

DAWSON BANCSHARES, INC. 
Dawson, Georgia 
(Parent Company) 

BANK OF DAWSON 

Dawson, GA 


(Wholly Owned Subsidiary) 

(100%) 


Supplement to Organization Chart: 

2a None 
2b None 
2c None 
2d None 

REPORT ITEM 3: SECURITIES HOLDERS 

Following is a list of shareholders, of record, that directly or indirectly owns, controls or 
holds with power to vote 5 percent 
Company. 

or more of any class of voting securities of the 

(1 ) 
Shareholder & Address 

Estate of James G. Raines 
Dawson, GA U. S. Citizen 

Number of Shares 
Owned 

11,830 

Percent of Total 
Outstanding Shares 

30.35% 
James M. Collier 
Dawson, GA U. S. Citizen 3,275 8.40% 
H. P. Smith 
Dawson, GA U. S. Citizen 6,433 16.51% 
Jack Laing 

Dawson, GA U.S. Citizen 2,300 5.90% 


(2) None 
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REPORT ITEM 4: INSIDERS 


Following is a list of the principal shareholders, directors, and executive officers of the Company as of December 31, 2011: 


4(1) 

Name and Address 

Estate of James G Raines 

Dawson, Georgia 

James M. Collier 

Dawson, Georgia 

Barry N. Lyle 

Dawson, Georgia 

WT. Gamble, Jr 

Dawson, Georgia 

Jack Laing 

Dawson, Georgia 

Wilham Thomas Rountree 

Dawson, Georgia 

H_P. Smith 

Dawson. Georgia 

James P. Brinkley 

Dawson, Georgia 

Phonso Donaldson 

Dawson, Georgia 

Milton F. Fosler 

Dawson, Georgia 

Brad Stafford 

Dawson, Georgia 

4(3) (a) & (b) 

Title/Position In Holding 

Company and Subsidiary 


Former Director & Chairman, Dawson Bancshares, Inc 

Former Chairman & President, Bank of Dawson 

Director, Dawson 8ancshares, Inc. & Bank of Dawson 

PreSident. Dawson Bancshares. Inc 

Vice Chairman. Bank of Dawson 

Director. Dawson Bancshares, Inc. & Bank of Dawson 

Secretary & Treasurer. Dawson Bancshares, Inc. 

President and CEO, Bank of Dawson 

Director. Dawson Bancshares, Inc & Bank of Dawson 

Director, Dawson Bancshares. Inc. & Bank of Dawson 

Director, Dawson Bancshares. Inc. & Bank of Dawson 

Director & Chairman, Dawson Bancshares, Inc 

& Bank of Dawson 

Director, Dawson Bancshares, Inc & Bank of Dawson 

Director, Dawson Bancshares. Inc. & Bank of Dawson 

Director. Dawson Bancshares, Inc. & Bank of Dawson 

Director, Dawson Bancshares, Inc. & Bank of Dawson 

4(3)(e» 

Percentage of Voting 

Shares in Bank 

Holding Company 

Title/Position in Other 

Business 

30.36% 

8.40% 

0.46% 

321% 

5.90% 

1.67% 

16.51% 

0.51% 

0.62% 

0.44% 

0.77% 

NfA 

Attorney. Collier & Gamble 

NfA 

Owner/operator Gamble Farms 

NfA 

Owner of Dawson News 

NfA 

President, Dawson Motor Company 

NfA 

Owner, Southern Cable Vision 

President. Brad Stafford. Inc 

4(4) (e) 

Other Business 


Number/Percentage of 


Shares Owned If >25% 


NfA 

3333% 

N/A 

100% 

40% 

100% 

NfA 

51% 

NfA 

100% 

100% 

4(2) 

Principal Occupation 

if Other 

NfA 

Attomey 

NfA 

Farmer 

NfA 

Owner/Publisher of Dawson News 

Farmer 

Owner- car dealership 

Retired 

Owner- cable company 

Owner - furniture store 

Note: Unless otherwise noted, Shareholders, Directors and Officers of the Company are U.S. Citizens 

Item 4(4) (b) N/A, ail subsidiaries are wholly owned by Dawson Bancshares, Inc. 
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