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Board of Governors of the Federal Reserve System 

)73 
Annual Report of Bank Hold~~~nffiDiifiiles-FR Y-6,p ~~

Report at the close of business as of the end of fiscal year 

This Report is required by law: Section 5(c)(I)(A) of the Bank 
Holding Company Act (12 U.S.C. § 1844 (c)(I)(A)); Section 8(a) 
of the International Banking Act (12 U.S.C. § 3106(a)); Sections 11 
(a)(I), 25 and 25A of the Federal Reserve Act (12 U.S.C. 
§§ 248(a)(I) , 602, and 611a) ; Section 211 .13(c) of Regulation K 
(12 C.F.R. § 211 .13(c» ; and Section 225.5(b) of Regulation Y (12 
C.F.R. § 225.S(b» . Return to the appropriate Federal Reserve 
Bank the original and the number of copies specified. 

NOTE: The Annual Report of Bank Holding Companies must be 
signed by one director of the top-tier bank holding company. This 
individual should also be a senior official of the top-tier bank hold
ing company. In the event that the top-tier bank holding company 
does not have an individual who is a senior official and is also a 
director, the chairman of the board must sign the report. 

I, John Herbert Boydstun 
Name of the Bank Holding Company Director and Official 

Director/President 
11lle of the Bank Holding Company Director and Official 

attest that the Annual Report of Bank Holding Companies (includ
ing the supporting attachments) for this report date have been 
prepared in conformance with the instructions issued by the 
Federal Reserve System and are true and correct to the best of 
my knowledge and belief. 

With respect to information regarding individuals contained 
in this report, the Reporter certifies that it has the authority 
to provide this information to the Federal Reserve, The 
Reporter also certifies that it has the authority, on behalf of 
each individual, to consent or object to public release of 
information regarding that individual. The Federal Reserve 
may assume, in the absence of a request for confidential 
treatment subhlitted in accordance with the Board's "Rules 
Regarding Availability of Information," 12 C.F.R. Part 261 , 
that the Reporter ilIl1i Individual consent to public release of 
all etails in the report conce;~in~ividual . 

f t7~A". rA~ 
Sgn ture of Bank Holding compa~fo ,-ector and Official 
C3 0/2012 
DIiJI! of Signature 

For bank holding companies not registered with the SEC-
Indicate status of Annual Report to Shareholders: 

181 is included with the FR Y-6 report 

o will be sent under separate cover 

o is not prepared 

For Federal Reserve Bank Use Only 

RSSDID 73 \f 9. v,,9G
C.1. 

This report form is to be filed by all top-tier bank holding compa
nies organized under U.S. law, and by any foreign banking organi
zation that does not meet the requirements of and is not treated as 
a qualifying fore ign banking organization under section 211.23 of 
Regulation K (12 C.F.R. § 211 .23) . The Federal Reserve may not 
conduct or sponsor, and an organization (or a person) is not 
required to respond to, an information collection unless it displays 
a currently valid OMB control number. 

Date of Report (top-tier bank holding company's fiscal year-end) : 

December 31, 2011 
Month' Oay , Year 

Reporte(s Name, Street, and Mailing Address 
First Southern Bancorp, Inc. 
Legallitle of Bank Holding Company 

900 N. Federal Highway 
(Mailing Address of the Bank Holding Company) Street ' P.O. Box 

Boca Raton FL 	 33432 
,:Z:"IP-=C""od".---City 	 State 

Physical location (if different from mailing address) 

Name 	 litle 

954-470-3785 
Area Code' Phone Number ' Extension 

954-781-8479 
Area Code I FAX Number 

RNelson@firstsouthernbank.com 
E·mall Address 

www.firstsoutl1ernbank.com 
Address (URL) for the Bank Holding Company's web page 

Does the reporter request confidential treatment for any portion o( this 
submission? 

o Yes Please identify the report items to which th is request 
applies: 

o In accordance with the instructions on pages GEN-2 
and 3, a letter justifying the request is being provid~d. 

o The information for which confidential treatment is sought 
is being submitted separate ly labeled "Confidential ," 

181 No 

Public reponing buraen for this Information colledion Is estimated to vary from 1.3 to 101 hours per response, with an average of 5.25 hours per response, Including time to gather and 
maintain data In the required form and to review instructions and complete the Information collection. 

1212011 

http:www.firstsoutl1ernbank.com
mailto:RNelson@firstsouthernbank.com


For Use By Tiered Bank Holding Companies 

(Tiered bank holding companies must list the names, mailing address and physical locations of subsidiary 
bank holding com panies below.) 

Legal Title of Bank Holding Company 
First Southern Bancorp, Inc. 

(Mailing Address of the Bank Holding Company) Street I P.O. Box 
900 N. Federal Highway, Suite 300 

City I State I Zip Code 
Boca Raton, FL 33432 

Physical location (if different from mailing address) 
Same 



Annual Report of Bank Holding Companies -- FRY- 6 
Report at the close of business as of the end of fiscal year 
December 31,2011 

Report Item 
1: a. First Southern Bancorp, Inc. is not required to file Form 10K with the SEC. 

1: b: First Southern Bancorp has enclosed two copies of its annual audited financial 
statements which have been mailed to shareholders. First Southern Bancorp did not 
prepare a glossy annual report to shareholders. 

First Southern Bancorp, Inc. 
900 N. Federal Highway, SUite 300 

Boca Raton, FL 33432 

99.99% 100% 
First Southern Bank 

900 N. Federal Highway, Suite 300 
Boca Raton, FL 33432 

First Southern Bancorp 

Capital Statutory Trust II 


900 N. Federal Highway, Suite 300 
Boca Raton, FL 33432 

Supplement to Organization Chart: 

2.a. N/A 

2.b. N/A 



Annual Report of Bank Holding Companies -- FRY- 6 
Report at the close of business as of the end of fiscal year 
December 31, 2011 

Report Item 3: Shareholders (Ia), (Ib), (Ic) 

Current Shareholders with ownership, control or holdings of 5% or more with power to vote as of December 31,2011 

1(a) l(b) l(c) 
Name and Address Country of Number & Shares Ownership Available Number of shares Ownership 

(City, State, Country) Citizenship of Each Class of Percentage Options if options are 0/0 

or Voting Securities exercised If options 
Incorporation exercised 

Ithan Creek Investors LLC USA 1,736,280 - Common 8.68% 0 1,736 ,280 - Common 8.68% 
Jersey City, NJ 07302 2,968 - Series C Preferred 9.66% 0 2,968 - Series C Preferred 9.66% 
Mutual Beacon Fund USA 1,065,450 - Common 5.33% 0 1,065,450 - Common 5.33% 
Short Hills , NJ 07078 1,821 - Series C Preferred 5.93% 0 1,821 - Series C Preferred 5.93% 

Report Item 3: Shareholders (2a), (2b),( 2c) 

Shareholders not listed in (3)(I)(a) through (3)(I)(c) that had ownership, control or holdings of5% or more with power 
to vote during the fiscal year ending December 31 , 2011 

2(a) 2(b) 2(c 
Name and Address Country of Citizenship Number & Shares Ownership Available Number of shares 

(City, State, Country) or Incorporation of Each Class of Percentage Options if options are 
Voting Securities exercised 

Financial Stocks Capital USA 198,000 9.73% 0 198,000 
Partners II LP 
Cincinnati, OH 45202 
John T. Grigsby USA 94,792 4 .66% 9,000 103,792 
Denver, CO 80202 
Brian Sherr USA 95,908 4.71% 25,000 123,908 
Fort Lauderdale, FL 33301 
Donald L. Kafka USA 60,200 2.96% 45,000 105,200 
Boca Raton , FL 
Note: The above information is immediately before 
our $400 million capital raise on February 1, 2011 . 
After the capital raise the above shareholders 
owned less than 5% individually. 

Ownership % 
If options exercised 

9.73% 

5.08% 

6.02% 

5.06% 



Annual Report of Bank Holding Companies -- FRY- 6 
Report at the close of business as of the end of fiscal year December 31, 2011 

Report Item 4: Directors and Officers (1), (2), (3a), (3b), (3c), and (4a), (4b), (4c) 

(\ ) (2) (30) (3b) (3c) (40) (4b) (4c) 

Names & Address 
(City, State, 
Country) 

Principal Occupation if 
other than with Bank 
Holding Company 

Title & Position 
with Bank Holding 
Company 

Title & Position 
with Subsidiaries 
(Include names of 
subsidiaries) 

Title & Position with 
Other Businesses 
(Include names of 
Other Businesses) 

Percentage of 
Voting Shares in 
Bank Holding 
Company 

Percentage of 
Voting Shares in 
Subsidiaries 
(Include names 
Of subsidiaries) 

List Names of Other 
Companies (Include 
Partnerships) if25% or more 
of voting securities are held. 
(List names of company and % 
of voting sec. held) 

Arnett, Charles A 
Boca Raton. FL 

EVP/Legacy Asset Mgr 
First Southern Bank 

NIA EVPlLegacy Asset Mgr 
First Southern Bank 

None 0.1% None None 

Boydstun, 1. Herbert 
Boca Raton. FL 

CEO/Chairman of the 
Board 
First Southern Bank 

CEO/Chairman of the 
Board 

CEOIChainnan of the 
Board 
First Southern Bank 

None 1.2% None None 

Bryan, J. Randolph 
Boca Raton. FL 

SEVP/COO 
First Southern Bank 

SEVP/COO SEVP/COO 
First Southern Bank 

None 0.5% None None 

Burnside. Franklin G. 
Boca Raton, FL 

PresidentlDirector 
First Southern Bank 

N/A PresidentIDirector 
First Southern Bank 

None None None None 

Cox, Robert 
Sarasota., FL 

Investor Director Director 
First Southern Bank 

None 0.1% None None 

Gassan, Marsha 
Boca Raton, FL 

SEVP/CFO 
First Southern Bank 

SEVP/CFO SEVP/CFO 
First Southern Bank 

None 0.6% None None 

Gautney, Anthony 
Boca Raton, FL 

EVP/Cash Management 
First Southern Bank 

NlA EVP/Cash Mgnt first 
Southern Bank 

None None None None 

Gonda Edward G. 
Boca Raton, FL 

Investor N/A Director 
First Southern Bank 

Partner, L.E.L., LLC 
(Golf Course) 

0.1% None L.E.L., LLC (45%) 

Goodkin, Lewis 
Miami. FL 

Market Analyst NlA Non-Voting Observer 
First Southern Bank 

President, Goodkin 
Consulting Corp. 

None None Goodkin Consulting Corp. 
(100%) 

Grigsby, John T. 
Boulder. CO 

Crisis Manager Non-Voting Observer to 
the Board of Directors 

Director 
First Southern Bank 

President, John Grigsby & 
Associates 

0.3% None John Grigsby & Assoc. (100%) 

Jackson, Wilfried 
Coral Springs, FL 

EVP/CTO& HR 
First Southern Bank 

NlA EVP/CTO&HR 
First Southern Bank 

None 0.1% None None 

Justice. James. R. 
Boca Raton, FL 

Certified Public 
Accountant 

N/A Director 
First Southern Bank 

Randy Justice. CPA P.A. 
Partner 

0.1% None Randy Justice, CPA P.A (100%) 

Kafka Donald 
Boca Raton, FL 

SEVP/ClO & CTO 
First Southern Bank 

Treasurer SEVP/ClO & CTO 
First Southern Bank 

None 0.2% None None 

Lassen, Sidney 
Palm Beach. FL 

Investor Director Director 
First Southern Bank 

(I )Lassen Family Limited 
Partnership (Partner) 
(2)HLS Properties LLC 
(Member) 
(3 )Colonial Mortgage 
LLC (Member) 
(4)Sizeler Family Limited 
Partnership (Partner) 

0.2% None (I) 24.7% 
(2) 28.2% 
(3) 23.5% 
(4) 23.5% 



Olivier. Gregory 
Boca Raton. FL 

SEVP!CCO & Risk Mgr 
First Southern Bank 

SEVP!CCO & Risk Mgr SEVP!CCO & Risk Mgr 
first Southern Bank 

None 0.4%, None "Konc 

O·Malley. William 
Amelia Island, FL 

Investor Director Director 
First Southern Bank 

None 0.1% None None 

Putnam, Donald 
Parkland, FL 

EVP!Chief Lending Off 
First Southern Bank 

N!A EVP!ChicfLcnding 
First Southern Bank 

None None None None 

Sherr. Brian J. 
Fort Lauderdale, FL 

Attorney Director, Vice-Chairman 
of the Board 

Director, Vice-Chairman 
of the Board 
First Southern Rank 

(I ) Co-managing 0.3% 
shareholder. Cireenberg, 
Traurig, Fort Lauderdale 
office 

None (1) None 
(2) 100% 

(2) \!laser Investment, Inc. 
Spivack, Edmund 
Bethesda. MD 

Attorney Non-Voting Observer to 
the Board of Directors 

Director 
First Southern Bank 

See attached 0.2% I\one See attached 
-



First Southern Bancorp, Inc. 
Boca Raton, Florida 
Annual Report of Bank Holding Companies -- FRY- 6 
Report at the close of business as of the end of fiscal year 
December 31 , 2011 

Attachment to Report Item #4 

Director / Executive Officer: Edmund S. Spivack 

Name of Company Title Percentage Owned 
10900 Lee LLC Manager 60 .00% 
4349 Duke Street Associates LP President of General Partner 99.00% 
Adco Associates, Inc. President 100.00% 
Ashland Hanover LLC Sole Member 100.00% 
Burke Holding, LLC Owned by Southern Hotels, LLC 100.00% 
Burke Parcel, LLC Owned by Southern Hotels, LLC 100.00% 
City Redevelopers, Inc. President 100.00% 
Fairfax Circle Investors LLC Sole Member 41 .50% 
Fairfax Circle Investors II LLC Sole Member 58.50% 
Four Mile Investors, L. L.C. Managing Member 80.00% 
Franklin Plaza LLC Member 50.00% 
Good Hope Investors, L.L.C. Managing Member 38.64% 
Good Hope Investors II , LLC Authorized Person 19.32% 
Good Hope Marketplace, LP Managing Member Various 
Good Hope Manager, LLC Member None 
Hotel Fund, Inc. President 100.00% 
Nova Investment Corp. President 100.00% 
Nuvest Fund LLC Managing Member 100.00% 
Oxford Investments LLC Member 0.32% 
SaQe Investment Hold ings Member 0.47% 
SCE Holding, LLC Manager 50.00% 
Southern Hotels L.P. President of G.P. of Hotel Fund, Inc. 75.00% 
Spivack Family, L.P. President of G.P. of Nova Investment Corp. 65.00% 
Spivack Master. L. L. C Manager 99.00% 
Sunnygate L.P. President of G.P. Adco Associates, Inc. 38.00% 
Suburban Investors, L.L.C. Member 40.00% 
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