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ies—FR Y-6

Report at the close of business as of the end of fiscal year

This Report is required by law: Section 5(c)(1)(A) of the Bank
Holding Company Act (12 U.S.C. § 1844 (c)(1)(A)); Section 8(a)
of the International Banking Act (12 U.S.C. § 3106(a)); Sections 11
(a)(1), 25 and 25A of the Federal Reserve Act (12 U.S.C.
§§ 248(a)(1), 602, and 611a); Section 211.13(c) of Regulation K
(12 C.F.R. § 211.13(c)); and Section 225.5(b) of Regulation Y (12
C.FR. § 225.5(b)). Return to the appropriate Federal Reserve
Bank the original and the number of copies specified.

This report form is to be filed by all top-tier bank holding compa-
nies organized under U.S. law, and by any foreign banking organi-
zation that does not meet the requirements of and is not treated as
a qualifying foreign banking organization under section 211.23 of
Regulation K (12 C.F.R. § 211.23). The Federal Reserve may not
conduct or sponsor, and an organization (or a person) is not
required to respond to, an information collection unless it displays
a currently valid OMB control number.

NOTE: The Annual Report of Bank Holding Companies must be
signed by one director of the top-tier bank holding company. This
individual should also be a senior official of the top-tier bank hold-
ing company. In the event that the top-tier bank holding company
does not have an individual who is a senior official and is also a
director, the chairman of the board must sign the report.

I, John Herbert Boydstun

Date of Report (top-tier bank holding company's fiscal year-end):
December 31, 2011

Month / Day / Year

Reporter's Name, Street, and Mailing Address
First Southern Bancorp, Inc.

Name of the Bank Holding Company Director and Official
Director/President

Legal Title of Bank Halding Company
900 N. Federal Highway

Title of the Bank Holding Company Director and Official

attest that the Annual Report of Bank Holding Companies (includ-
ing the supporting attachments) for this report date have been
prepared in conformance with the instructions issued by the
Federal Reserve System and are true and correct to the best of
my knowledge and belief.

With respect to information regarding individuals contained
in this report, the Reporter certifies that it has the authority
to provide this information to the Federal Reserve. The
Reporter also certifies that it has the authority, on behalf of
each individual, to consent or object to public release of
information regarding that individual. The Federal Reserve
may assume, in the absence of a request for confidential
treatment subinitted in accordance with the Board's "Rules
Regarding Availability of Information,” 12 C.F.R. Part 261,
that the Reporter and individual consent to public release of

all details in the report concerning that individual.
PRy ey

(Mailing Address of the Bank Holding Company) Street / P.O. Box
Boca Raton FL 33432
City State Zip Code

Physical location (if different from mailing address)

Person to whom questions about this report should be directed:
Richard D. Nelson VP, Rep Analyst/Sr. Acct
Name Title

954-470-3785

Area Code / Phone Number / Extension

954-781-8479

Area Code / FAX Number

RNelson@firstsouthernbank.com

E-mail Address

www.firstsouthernbank.com

gn ture of Bank Holding Company ctor and Official
0/2012

Address (URL) for the Bank Holding Company's web page

Dhﬁ of Signature

For bank holding companies not registered with the SEC—
Indicate status of Annual Report to Shareholders:

[ is included with the FR Y-6 report

[ will be sent under separate cover

[] is not prepared

For Federal Reserve Bank Use Only

rssop 23\ G Y86

Does the reporter request confidential treatment for any portion of this
submission?

D Yes Please identify the report items to which this request
applies:

In accordance with the instructions on pages GEN-2
and 3, a letter justifying the request is being provided.

D The infarmation for which confidential treatment is sought
is being submitted separately labeled "Confidential."

ENO

Public reporting burden for this Information collection Is estimated to vary from 1.3 to 101 hours per response, with an average of 5.25 hours per response, including time to gather and
maintain data in the required form and to review instructions and complete the information collection,

12/2011
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mailto:RNelson@firstsouthernbank.com

For Use By Tiered Bank Holding Companies

{Tiered bank holding companies must list the names, mailing address and physical locations of subsidiary
bank holding companies below.)

Legal Title of Bank Holding Company
First Southern Bancorp, Inc.

{(Mailing Address of the Bank Holding Company) Street / P.O. Box
900 N. Federal Highway, Suite 300

City / State / Zip Code
Boca Raton, FL 33432

Physical location (if different from mailing address)
Same




Annual Report of Bank Holding Companies -- FRY- 6
Report at the close of business as of the end of fiscal year
December 31, 2011

Report ltem
1: a. First Southern Bancorp, Inc. is not reqguired to file Form 10K with the SEC.

1: b: First Southern Bancorp has enclosed two copies of its annual audited financial
statements which have been mailed to shareholders. First Southern Bancorp did not
prepare a glossy annual report to shareholders.

2:
First Southern Bancorp, Inc.
900 N. Federal Highway, Suite 300

Boca Raton, FL 33432

99.99% 100%
First Southern Bank First Southern Bancorp

900 N. Federal Highway, Suite 300 Capital Statutory Trust Il
Boca Raton, FL 33432 900 N. Federal Highway, Suite 300
Boca Raton, FL 33432

Supplement to Organization Chart:
2.a. N/A

2.b. N/A



Annual Report of Bank Holding Companies -- FRY- 6
Report at the close of business as of the end of fiscal year

December 31, 2011

Report Item 3: Shareholders (1a), (1b), (1¢)

Current Shareholders with ownership, control or holdings of 5% or more with power to vote as of December 31, 2011

1(a) 1(b) 1(c)
Name and Address Country of Number & Shares Ownership | Available Number of shares Ownership
(City, State, Country) Citizenship of Each Class of Percentage | Options if options are Yo
or Voting Securities exercised If options
Incorporation exercised
Ithan Creek Investors LLC USA 1,736,280 - Common 8.68% 0 1,736,280 - Common 8.68%
Jersey City, NJ 07302 2,968 — Series C Preferred 9.66% 0 | 2,968 — Series C Preferred 9.66%
Mutual Beacon Fund USA 1,065,450 — Common 5.33% 0 1,065,450 — Common 5.33%
Short Hills, NJ 07078 1,821 — Series C Preferred 5.93% 0 | 1,821 — Series C Preferred 5.93%
Report Item 3: Shareholders (2a), (2b).( 2¢)
Shareholders not listed in (3)(1)(a) through (3)(1)(c) that had ownership, control or holdings of 5% or more with power
to vote during the fiscal year ending December 31, 2011
2(a) 2(b) 2(c)
Name and Address Country of Citizenship | Number & Shares | Ownership | Available | Number of shares Ownership %
(City, State, Country) or Incorporation of Each Class of | Percentage | Options if options are If options exercised
Voting Securities exercised
Financial Stocks Capital USA 198,000 9.73% 0 198,000 9.73%
Partners Il LP
Cincinnati, OH 45202
John T. Grigsby USA 94,792 4.66% 9,000 103,792 5.08%
Denver, CO 80202
Brian Sherr USA 95,908 4.71% 25,000 123,908 6.02%
Fort Lauderdale, FL 33301
Donald L. Kafka USA 60,200 2.96% 45,000 105,200 5.06%
Boca Raton, FL
Note: The above information is immediately before
our $400 million capital raise on February 1, 2011.
After the capital raise the above shareholders
owned less than 5% individually.




Annual Report of Bank Holding Companies -- FRY- 6
Report at the close of business as of the end of fiscal year December 31, 2011

Report Item 4: Directors and Officers (1), (2), (3a), (3b), (3¢), and (4a), {4b), (4¢)

n (2) (3a) (3b) (3¢) (4a) {4b) (4c)
Names & Address  |Principal Occupation if |Title & Position Title & Position Title & Position with Percentage of Percentage of List Names of Other
(City, State, other than with Bank  |with Bank Holding with Subsidiaries Other Businesses Yoting Shares in |Voting Shares in [Companies (Include
Country) Holding Company Company (Include names of (Include names of Bank Holding Subsidiaries Partnerships) if 25% or more
subsidiaries) Other Businesses) Company (Include names  |of voting securities are held.
Of subsidiaries) |(List rames of company and %
of voting sec. held)
Arnett, Charles A, [EVP/Legacy Asset Mgr  [N/A EVP/Legacy Asset Mgr  |None 0.1% None None
Boca Raton, FL. First Southern Bank First Southern Bank
Boydstun, J. Herbert {CEO/Chairman of the CEO/Chairman of the CEO/Chairman of the None 1.2% None None
Boca Raton, FL. Board Board Board
First Southern Bank First Southern Bank
Bryan, J. Randolph |SEVP/COO SEVP/COO SEVP/COQO None 0.5% None None
Boca Raton, FL First Southern Bank First Southern Bank
Burnside, Franklin G. |President/Director N/A President/Director None None None None
Boca Raton, FL. First Southern Bank First Southern Bank
Cox, Robert [nvestor Director Director None 0.1% None None
Sarasota, FL First Southern Bank
(Gassan, Marsha SEVP/CFO SEVP/CFO SEVP/CFO None 0.6% None Neone
Boca Raton, FL First Southern Bank First Southern Bank
Gautney, Anthony  |EVP/Cash Management |N/A EVP/Cash Mgnt First None None None None
Boca Raton, FL First Southern Bank Southern Bank
Gonda, Edward G. Investor N/A Director Partner, L.E.L., LLC 0.1% None LEL.,LLC (45%)
Boca Raton, FL First Southern Bank (Goll Course})
Goodkin, Lewis Market Analyst N/A Non-Voting Observer President, Goodkin Nene None Goodkin Consulting Corp.
Miami. FL First Southern Bank Consulting Corp. (100%)
Grigsby, John T. Crisis Manager Non-Voting Observer to | Director President, John Grigsby &10.3% None John Grigsby & Assoc. (100%)
Boulder, CO the Board of Direclors First Southern Bank Associates
Jackson, Wilfried EVP/CTO & HR N/A EVP/CTO & HR None 0.1% None None
Coral Springs, FL  |First Southern Bank First Southern Bank
Justice, James. R, Certified Public N/A Director Randy Justice, CPAP.A. |0.1% None Randy Justice, CPA P.A (100%)
Boca Raton, FL Accountant First Southern Bank Partner
Kafka, Donald SEVP/CIO & CTO Treasurer SEVP/CIO & CTO None 0.2% None None
Boca Raton, FL First Southern Bank First Southern Bank
Lassen, Sidney Investor Director Director {)L.assen Family Limited [0.2% None (1) 24.7%
Palm Beach, FL First Southern Bank Partnership (Partner} (2)28.2%
(2)HLS Properties LLC (3) 23.5%
(Member) (4)23.5%
(3}Colonial Mortgage
LLC (Member)

(4)Sizeler Family Limited

Partnership (Partner)




Olivier. Gregory SEVP/CCO & Risk Mgr  [SEVP/CCO & Risk Mgr  |SEVP/CCO & Risk Mgr  |None 0.4% None None
Boca Raton. FL. First Southern Bank First Southern Bank
O'Malley. William  |Investor Director Director None 0.1% Naone None
Amelia Isiand, FL First Southern Bank
Putnam, Donald EVP/Chief Lending Off  |N/A EVP/Chief Lending None None None None
Parkland, FL First Southern Bank First Southern Bank
Sherr, Brian I, Attorney Director, Vice-Chairman |Director, Vice-Chairman [(1) Co-managing 0.3% None (1) None
Fort Lauderdale, FL of the Board of the Board shareholder. Greenberg, (2) 100%
First Southern Bank Traurig, Fort Lauderdale

office

(2) Maser Investment, Inc.
Spivack, Edmund Attorney Non-Voting Observer to | Director See attached 0.2% None See attached

Bethesda, MD

the Board of Directors

First Southern Bank




First Southern Bancorp, Inc.

Boca Raton, Florida

Annual Report of Bank Holding Companies -- FRY- 6
Report at the close of business as of the end of fiscal year

December 31, 2011

Attachment to Report Item #4

Director / Executive Officer: Edmund S. Spivack

Name of Company Title Percentage Owned
10900 Lee LLC Manager 60.00%
4349 Duke Street Associates LP | President of General Partner 99.00%
Adco Associates, Inc. President 100.00%
Ashland Hanover LLC Sole Member 100.00%
Burke Holding, LLC Owned by Southern Hotels, LLC 100.00%
Burke Parcel, LLC Owned by Southern Hotels, LLC 100.00%
City Redevelopers, Inc. President 100.00%
Fairfax Circle Investors LLC Sole Member 41.50%
Fairfax Circle Investors Il LLC Sole Member 58.50%
Four Mile Investors, L.L.C. Managing Member 80.00%
Franklin Plaza LLC Member 50.00%
Good Hope Investors, L.L.C. Managing Member 38.64%
Good Hope Investors Il, LLC Authorized Person 19.32%
Good Hope Marketplace, LP Managing Member Various
Good Hope Manager, LLC Member None
Hotel Fund, Inc. President 100.00%
Nova Investment Corp. President 100.00%
Nuvest Fund LLC Managing Member 100.00%
Oxford Investments LLC Member 0.32%
Sage Investment Holdings Member 0.47%
SCE Holding, LLC Manager 50.00%
Southern Hotels L.P. President of G.P. of Hotel Fund, Inc. 75.00%
Spivack Family, L.P. President of G.P. of Nova Investment Corp. 65.00%
Spivack Master. L.L.C Manager 99.00%
Sunnygate L.P. President of G.P. Adco Associates, Inc. 38.00%
Suburban Investors, L.L.C. Member 40.00%




_-Bnu WNYE NEIHLNOS 15913 N 1ON| SILVAS GALINN| IONVH0| 6RIZE| W Wevd HILNM | avou 311 0521 ]
SEEGLT WNYH NEIHLNOS 15814 (2] 1ON| SILVLS GALNN| TONVHO| CaLvE| 9 NIGEVO E1INIA IANO TYINO OO L53M T06ZT b 107
BEERLT NYE NUIHLNOS L5813 N 1ON| SILVISQILINA|  VI03050]  69LFE ONOTI INIYS VO INNLIIN 1099 b 1 ]
TEERLL ANYE NEIHLNOS 15414 N ON| SAUVISGIUNN]  SNHO! 15|  wROTE| T4  INUSNONY INIVS| THVATINOSE NOFT 30 IINOd HLNOS 60L TR
SETGL FNVE NHIHLNOS 15811 ON|  PeAnDeE1ON| SILVISGALINN|  SNWOT 15| ZSOZE| 14| HOV3W vHGIA INGd FAIO V4 VHOIA IINDH TTT] s i
FEIEOLL WNYE NEINLNOS 15011 peanbay 1oN|  pannbew 1oN| SILVLS GILINN|  JONVE0| LTSZE DaNVTEO TAA TVING 10D 15¥3 12001 S | TI0T/L1/S 00|
S—_——
L V6 NIHLNOS 15HI1|  peinboy 1oN|  pannbew 10N SILVLS GILIND FONVHO| 908 OANYTHO INNIAY FONVHO HLNOS S¥6) B
5 Z0SESE SILYLS QAUNN| HOVIE WIvd| BOVEE| 14| HOYIE WTvd HIBON IND AVAHDIH § N 108 oW |
4 N| pannbed 10N| SILVAS GILING|  TIONINTS| 99ZE| 13 TEET GEVATINGE A4YIN T4V 153M SOSE e 1ng
I..._w-sL SIVISOIUNN| V03050 Teive| 1 FIANISSTH LIELS INALSIM 016 BT
s09Ziy SIAVAS QILINN|  OWYMOWA| wsoteE| 14)  JIvos30NY1 INO4 QEYATINOE TYDWINNCD 1571 615 | 100 EHAIDS Y8,
pannbay 10N[ S1LViS QILNN 19nve0[ eoszE| 1 000MIDa3| ANNIAY TISNVH Sre5 WS
PannbY 10N | SILVAS QALING|  WISNI0A| E94TF W ALD IONVE0 TYOW 15MdU1INT ForL 5w 4R | TOL/E FoNTO |
IEECD SIIVISOILNN|  OWvmOwd| S90EE| 1 SONTHAS V0D OTT 21N JAMG ALISYININT TOEE) e
paunbay Jon| SILVLS OIUNN| HOVIE WIvd|  EEvEE| U NOLYY Y208
vy SIVAS QIUND| HOVIE WIve|  ZevEE| 1 NOLYY Y208
955RE SALYIS QIUNN| HOVIE Wvd|  ZEvEE| ) NOLYH v208
SWNNING 2104 Kaunc Tuna) | #ped
Paunbal J0U 8 EBNEA IS JO UONENIUSA ANO EIURIII ) SIE TULINID) QST (1 PUR BRQWNN SXLO WININN 2604 «
‘ol aa /rsauy - JHPO OT-A -ssizt_tuou:fs!!iz!ts_i!ﬁ:;:
PEY 40 “Fiageq 501 ‘alury) JO VoY WEQ ¥ Yiim ﬁiiﬁlii&!ﬁﬁ ._-!..!..ens., :...:_.58.- 1901 NOA ‘TIusWAINDA) BujLodas OT-A ¥4 Sl Ajsnes
33.
112 341 JO N DRGNS IYL U IIELE PUT AL "BURY UOTMIHIU INOA INd DEIUSD Gitd IN0A 0) Sy Fujgmu-a 31w nod j
g}is!igi-gﬁlilul.ggiisll-‘iigi;
FIAPERIIG UOHRTR
‘aaded pais |03 1o /pur Tuieds 33ed UonEIusLIe SdEISpUR Bursh Ay eon3 siy i draes ald snod [snipe o) paau Awus noA "5 S Bunuud )
BENIOD 3PN AN HE 91 PP LOUNINGIE 10 Juruado 1 PUF WLNIOD UONDY EIRQ YL W POy LS PR TIRR LPUR a4l PET mas @ Listin Tuntes 1 UG #qEI0da) T PRy
WO UORLYY M8 BYI U1 F1apa) MEISS UOUMBIU AINOOap UYI AG PIUMD JBASU VM DaII WOURI € | 332130
UINOD ARG BALIBHT SYL U1 SLEP AINTOP IO JTT SYI PUR LLWINCD UORIY EXEQ B lo.p-!l.u!a!la-ll!i-l.l W Aasep
ULIYOD SERG BAFIL] Iy Ut PIEA JWEDS] JLIL GONMAUIOHU Ll UM SIFP Byl PUT UWN|oD UORDY IR0 Ayl e ATUFy ) JUS TIRD Byl SuAd; - ung s p Adunp
ii‘q!ﬁcﬂltﬁ T et R T ]
Y
e e e T
MOIBR PAUDIAY SUOMIE I JO BIOW KD BUO0 IIIUS WOL PURIT LIRS |0 LLNIED VORIY RO FH B T
ST USTISTISA pUf GoiFDuossy
4 d\JN m L102/70/50 YINGIYL PI1SID0I Ul PEAEISI SR FU) LOHIULIO)U SDSYSI 1100 ZTO/LE/ (D 10 W0 Biw mep ay|
N 14 ' NOLYM VOOR 40 (SRR6rEZ] N1 'GuCON Y NMIHLNOS LSH14 AQ PI9Y 3 vonmpsu) Asoisodap s
TREESLT 05U 0N ANVE NUIHLNOS L5uid A nok 10} 10 130 v sy

@ _Q\V NZeke )




	FR Y-6 Cover Page

	For Use By Tiered Bank Holding Companies

	Report Item 2a: Organization Chart

	Report Item 3: Securities Holders

	Report Item 4: Insiders

	Report Item 2b: Domestic Branch Listing


