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Annual Report of Bank Holding Companies—FR Y-6

2375977

Report at the close of business as of the end of fiscal year

This Report is required by law. Section 5({c)(1}{A} of the Bank
Holding Company Act {12 U.S.C. § 1844 (c)(1)(A)), Section 8(a)
of the International Banking Act (12 U.S.C. § 3106(a)); Sections 11
(a)1). 25 and 25A of the Federal Reserve Act (12 U.S.C
§§& 248(a)(1}. 802, and 611a), Section 211.13(c) of Regulation K
{12 C.F.R. § 211.13{c)); and Section 225.5(b) of Regulation Y (12
C.F.R. § 225.5(b)). Return to the appropriate Federal Reserve
Bank the onginal and the number of copies specified.

This report form is to be filed by ail top-tier bank holding compa-
nies organized under U.S. law, and by any foreign banking argani-
zation that does not meet the requirements of and is not treated as
a qualifying foreign banking arganization under section 211.23 of
Regulation K {12 C.F.R. § 211.23}. The Federal Reserve may not
conduct or gsponsor, and an grganizafion {or a person) is not
required to respond to, an information collection unless it displays
a currently valid OMB control number,

NOTE: The Annual Report of Bank Hofding Compamnies must be
signed by one director of the top-tier bank holding company. This
individual should also be a senior official of the top-tier bank hold-
ing company. in the event that the top-tier bank hoiding company
does not have an individual who is a senior official and is also a
director, the chairman of the board must sign the report.

LWilliiam P. Valenti

Name of the Bank Holding Company Director and Official

President and CEO

Date of Report (top-tier bank holding company's fiscal year-end):
December 31, 2011

Month / Day f Year

Reporter's Name, Street, and Mailing Address
Florida Gulf Bancorp. inc.

Legal Tdle of Bank Holding Company

6101 College Pointe Court

Title of the Bank Holding Company Director and Official

attest that the Annual Report of Bank Holding Companies (includ-
ing the supporting attachments) for this report date have been
prepared in conformance with the instructions issued by the
Federal Reserve System and are true and correct to the best of
my knowledge and belief.

With respect to information regarding individuals contained
in this report, the Reporter certifies that it has the authority
to provide this information to the Federal Reserve. The
Reporter also certifies that it has the authority, on behalf of
each individual, to consent or object to public release of
information regarding that individual. The Federal Reserve
may assume, in the absence of a request for confidential
treatment submitted in accordance with the Board's "Rules
Regarding Availability of Information,” 12 C.F.R. Part 281,
that the Réporter and individual consent to public release of
all fie_ta'lls in the report cqn/cefmng th/a-tmdl\fl/dLiaL

el L

élgnature of Bank Holding Cumpény,Du.r-{ctor and Official

.
i
o

{Maiiing Address of the Bank Holding Company) Street / P.C. Box

Fort Myers FL 3391¢
City State 2ip Code

Ehysu:al location {if different from mailing address)

Person to whom questions about this report should be directed:
John H. Hodas CFO & SvP
Name O THe
239-332-4440
Area Code / Phone Number / Extlension
239-332-4987

Area Code f FAX Number
john.hodas@floridagulfbank.com_
E-mail Address

www floridagulfbank.com

Address (URL) for the Bank Holding Company's web page

27612 daad
R

Date of Signature

Y For bank holding companies not registered with the SEC~
i Indicate status of Annual Report o Shareholders

) X is inciuded with the FR Y-6 report

' 71 will be sent under separate cover

] ~ s not prepared

For Federal Reserve Bank Use Only

i RSSD ID

cl

Does the reporter request confidential treatment for any portion of this
submission?

D Yes Please identify the report items to which this reques!
apphies:

in accardance with the instructions on pages GEN-2
and 3, a letter justifying the request is being provided.

[:] The information far which confidential treatment is sought
15 being submitted separately labeled "Confidential.”

ENO

Pubhic reporting burden for this information collection is estimated 1o vary from 1.3 to 101 hours per response. with an average of 5.25 hours per response. including ume to gather ang
maintain data i the required form and to review instructions and complete the infarmation collection,

12/2014
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For Use By Tiered Bank Holding Companies

Top-tiered bank holding companies must list the names, mailing address, and physical locations of each of their subsidiary bank

holding companies below.

Legal Title of Subsidiary Bank Holding Company

Legal Title of Subgﬁixary Bank Holding Company

{Mailing Address of the Submdiary Bank Halding Company) Street / P.O. Box

{Maiiing Acdress of the Subsidiary Bank Holding Company} Street / P.O. Box

City State Zip Code

City State Zip Code

Physical location (if different from maiiing address)

Physical location -(-if different from mailing address}

Legal Title of Subsidiary Bank Holding Company

LegaIT:u;:JfSubsE;r;' Bank Holding Cormpany

fMaillng Add;é;s_df the Subsidiary Bank Helding Company) Street / P.0. 'éux

City 7 Zip Code

City State Zip Code

Physical location (if different from mailing address)

Physical iocation (if different from mailing address)

Legal Title of Subsidiary Bank Holding Company

{Mailing Address of the Subsidiary Bank Hoiding Company) Street / P.O‘. éox

Legalﬂé 61'_S-u-t_:;i_diary Bank Hoiding Company

City State Zip Code ’

C-lty State Zip Code

Physical \ocation ?lf different from mailtng address)

Physical location (if different from mailing address)

Legal Title of Subsidiary Bank Hoiding Company

(Maiiing Address of the Subsidiary Bank Hotding Company; Street / P.O. Box

Legal Titie of Subsidiary Bank Holdan- Company

State Zip Code

Physical location (if different from mailing address)

City State

PhysEa_i—l‘cEatwn _(i{_.d_iﬂerent frorgimaihng adaress)

12/2004



Form FR Y-8

Florida Gulf Bancorp, Inc.
Fort Myers, Florida
Fiscal Year Ending 12-31-11

Report ltem
1 The bank holding company prepares an annual report for its shareholders,
A copy has been forwarded under separate cover

2 Organizational Chart

Florida Gulf Bancorp, Inc.
Fort Myers, Florida

100%

Florida Gulf Bank
Fort Myers, Florida




Results: A list of branches for your depasitory institution: FLORIDA GULF BANK (ID_RS5D: 2985304)
This depositary institutzon is held by FLORIDA GULF BANCORP, INC. {3378979; of FORT MYERS, FL
The data are as of 12/31/2011. Dala refiects information that was received and processed thraugh 01/05/2012

acll nd Verification Steps
1. In the Data Action celumn of each branch row, enter one of moie of the actlons specified below.
2. If required, entes the date in the Effective Date column

Adtlong

OK: i the branch informaltion is coerect, enter ‘0K’ in the Data Action column

Change: If the branch information Is incarrect or incomplete, revise the data, enter ‘Change’ in the Data Action column and the date when this informaticn first became vatid in
Close: if a branch listed was sold or closed, enter 'Close’ in the Data Acrien column and the sale or closure date in the EHective Date column.

Delete: if a branch listed was never owned by this depositary institution, enter ‘Defele’ in the Data Action caluinn.

e Effectlve Date column

Add: If a reportable branch is missing, insert 410w, add the branch data, and enter ‘Add’ in the Data Action column and the apening or acquisition date in the EHective Date column
If printing this list, you may need to adjust your page setup in MS Excel. Try using landscape orientation, page scaling, and/or legal sized paper

Submission Progedurg
when you are finished, sand a saved copy to your FRR contact. See the detailed instructions on this site for more intormatian
If you are e-mailing this to your FRE cantact, put your institutlon name, city and state [n the subject Jine of the e-mail

Note:
3
To satisfy the FR ¥-10 reponting requirements, you must alsa submit FR ¥-10 Bomestic Branch Schedules for each branch with a Data Action of Change, Ciase, Dedete, or Add.

The FR ¥-10 report may be subrmitted in a hardeopy farmat or via the FR Y-10 Onllne applicatien - https /fyl0ontine federalreserve.gov.

* FDIC UNINUM, Office Number, and ID_RS5D columns are for reference anly. Vel

ation of these values is nal required

Data Attion |Effective Date | Branch Seevice Type Branch ID_RSSD* |Popular Name Sireet Address City State [Zip Code |County h:::—? FDIC UNINUM® | Gffice Number* | Head Office Head Office 1I0_RSSD*
Full Service [Head Office) 2386304] FLORIDA GULF BANK 9101 COLLEGE POINTE COURT FORT MYERS | FL 313915 LEE UNITED STATES 357614 O] FLORIDA GULF BANK 1985304
Full Service 3743577| DEL PRADO BRANCH 812 DEL PARDO BOULEVARD CAPE CORAL |FL 33990 LEE UNITED STATES 44 2646 4} FLORIDA GULF BANK 2988304
Full Service 3743595 | SANDOVAL BRANCH 2546 HEYDON DIRVE CAPE CORAL {FL 139491 IEE UNITED STATES 466481 5| FLORIDA GULF BANK 2986304
Full Service 3940938 COCONUT POINT BRANCH OFFICE 23250 VIA V| LAGD ESTERD FL 33528 {EE UNITED STATES 479006 7| FLORIDA GULF BANK 2586304
Full Service 3743585|COLDNIAL BRANCH 83431 DANI DRIVE FORT MYERS {FL 33966 LEE UNITED STATES 466482 6| FLORIDA GULF BANK 2586304
Full Service 3743568| DANIELS BRANCH 8870 DANIELS PARKWAY FORT MYERS |FL 33512 LEE UNITED STATES 434073 3IFLORIDA GULF BANK 2586304
Ful Sarvice 3743540| COWNTOWN BRANCH 2247 FIRST STREET FORT MYERS {FL 33366 LEE UNITED STATES 359715 R 1{FLORIDA GULF BANK 2886304
Full Service 3743559 SUMMERLIN BRANCH 7580 WINKLER ROAD FORT MYERS |t 331308 LEE UNITED STATES 418071 2| FLORIOA GULF BANK 2986304




Form FR Y-8
Florida Gulf Bancorp, Inc
Fiscal Year Ending December 31, 2011

Report item 3: Shareholders
{(1}{a)b}c } and (2)(a)(b){c }

Current Shareholders with ownership, controt ar holdings of 5% or more Shareholders not listed in 3(1)(a) through 3(1){c } that had cwnership, control
with power to vote as of fiscal year ending 12-31-11 of holdings of 5% or more with power to vote during the fiscal year ending
12-31-1
(Mic) (2)c)
(1)(a) {1}b) Number and Percentage of (2)a) (2)(b) Number and Percentage of
Name & Address Country of Citizenship Each Class of Voting Name & Address Country of Citizenship Each Class of Voting
(City, State, Country) or Incorporation Securities (City, State, Country) or Incorparation Securities

Dwyer Family Partnerships  United States Common Stock None
111,025 - 7%
ort Myers, Florida 33812



Report tem 4: Insiders
(1), (2), (3Na)(b)( c}. and (4){a)b){ c)

[8)}
Names &
Addresses

Brett, Jay A

/| ———————

Ft. Myers, FL 33919

umns, Kevin M., CPA

Cape Coral, FL 33904

Gravina, Amy
. L
Fi. Myers, FL 33901

a\ Hendry, Robert E

essssslllliin.

Fort Myers, FLL 33812

\ Kirby, Lynn A

Cape Coral, FL 33904

Machiz, Stephen

CERE——

Ft. Myers, FL 33842

Fi. Myers, FL 33915

(2)

Principat Gooupation

if other than with

Sank Holding Company

Attomey

Accountant

Public Relations Censultant

Deniist (Retired)

Professional Engineer

Medical Consultant

Executive Directar

(3){a)

Title & Position
with Bank Halding
Comgany

Director

Director

Director

Direclor

Director

Director

Director, Chairman
of Board

Form FR Y-6
Flonda Gulf Bancorp, Inc.

Fiscal Year Ending Decemnber 31, 2011

{3)b)

Title & Pasition
with Subsidiaries
{include rames
of Subsidiasies)

None

None

None

Nane

None

None

None

[EJIEY

Title & Position

with Other (4)a)
Businesses) Percenage of
{include names veting Shares in
of other Bank Holding
businesses) Company
Atorney 1%
Sheppard, Brett, Stewart, Hersch

Kinsey & Hill, PA

Pubiic Accountant 0%
Kewin M. Bums & Associates, PA

None 2%
None 2%
Nane 1%
President 2%
SWFL Children's Chanties, Inc

Execulive Qirector 2%,

Lee County Economic
Development Office

(A
Percentage of
Vating Shares in
Subsidiaries
{Include names
of subsidianes)

N/A

NA

NIA

N/A

NIA

NIA

NiA

{4}c)

List name of
olher companies
{includes.
parnerships)

if 25% or more of
voling securities are
heid (List pames
of companies and
percenlage of
voling securilies
held)

NiA

Kevin M, Bums & Associates, PA- 80% ownership

PANA, Inc.- 50% ownership
Den of Gatars, inc - 100% ownership

N/A

BNL Construclion, Inc- 50% ownership
The Greenery of Southwest Florida, Inc-
50% cwnership

A1l Shelters, Inc- 50% ownership

Kirby Family 1, LLC- 50% ownership
Kirby Family 2, LLC- 50% ownership
Kirby Famity 3, LLC- 50% ownership
Kirby Family 4, LLC- 50% ownership
Kirby Family 5, LLG- 50% ownership
Kirby, LLC- 50% ownership

N/A

Wolvenne [I- 50% Ownership
Caloosa Group, Inc. 100% ownership



Form FR Y-8
Florida Gult Bancorp, Inc
Fiscal Year Ending Oecember 31, 2011

Repan ltem 4. insiders

(1}, (2). (3}a)b) c), and {4){a)b){ c)
(a)ey
List name of
plier campanies

{inchides
partnerships)
(3)ic) it 26% or more of
Titte & Position (4}(b) voling securies are
{3b) with Other (4)(a) Percentage of held {Lisl names
{2) {3)ta) Tithe & Positon Businesses) Percentage of Vating Shares in of conpanies and
n Principal Occupation Title & Posttion with Subsidianes {inctude names voling Shares I Subsidianes perceniage of

Names & it ather than with with Bank Holding {include names of ather Bank Hoiding {Inckde names voling securities
Addresses Bank Hoiding Company Company of Subsidiaries) businesses) Company of subsidiaries} heid)
. Palen, Howard E. Public Accountant Direclor Nane Partner 2% NiA Hagen Paien & Company, CPA's- 50% ownership
\ [ Hagen Palen & Company. GPA's Hagen Palen invesiments- 50% ownership
Ft. Myers, F1 33812 Hagen Palen Financial Services, LLC- 50% ownership
Sedo Ing - 50% ownership
s
.\ Reingardt, F. John Banker Director Execulive Vice President None 2% N/A /A
. ] Flanda Gulf Bank
Fort Myers, FL. 33619
\. Valenti Wiliam P Banker President &8 CEO President & CEQ Nare 3% NIA NiA
. Director Flonda Gulf Bank
Ft Myers. FL 33912
r\ Williams, Trudi K Professional Engineer Direclor None CEQ 2% NIA TKW Consulting Engineers, Inc.- 91% cwnership
LY TKW Engineering
Ft Myers, FL 33912
\ John H. Hodas Banker Chief Financial Officer  Chief Financial Otficer & None 2% N/A NIA
"1 Semor Vice President
Fonl Myers, FL 33967 Flonda Gulf Bank
M. Dennis Kucera Banker None Senior Vice President, None 2% NIA N/A

Fort Myers, FL 23905

Credit Adimirustration
Flonda Gulf Bank
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