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Annual Report of Bank Holding Companies—FR Y-6

Report at the close of business as of the end of fiscal year

This Report is required by law: Section 5(c)(1)(A) of the Bank
Holding Company Act (12 U.S.C. § 1844 (c)(1)(A)); Section 8(a)
of the International Banking Act (12 U.S.C. § 3106(a)); Sections 11
(a)(1), 25 and 25A of the Federal Reserve Act (12 U.S.C.
§§ 248(a)(1), 602, and 611a); Section 211.13(c) of Regulation K
(12 C.F.R. § 211.13(c)); and Section 225.5(b) of Regulation Y (12
C.F.R. § 225.5(b)). Return to the appropriate Federal Reserve
Bank the original and the number of copies specified.

This report form is to be filed by all top-tier bank holding compa-
nies organized under U.S. law, and by any foreign banking organi-
zation that does not meet the requirements of and is not treated as
a qualifying foreign banking organization under section 211.23 of
Regulation K (12 C.F.R. § 211.23). The Federal Reserve may not
conduct or sponsor, and an organization (or a person) is not
required to respond to, an information collection unless it displays
a currently valid OMB control number.

NOTE: The Annual Report of Bank Holding Companies must be
signed by one director of the top-tier bank holding company. This
individual should also be a senior official of the top-tier bank hold-
ing company. In the event that the top-tier bank holding company
does not have an individual who is a senior official and is also a
director, the chairman of the board must sign the report.

I. Joseph Marzouca

Date of Report (top-tier bank holding company's fiscal year-end):
February 03, 2012

Month / Day / Year

Reporter's Name, Street, and Mailing Address
Floridian Community Holdings, Inc

Name of the Bank Holding Company Director and Official

Chief Executive Officer
Title of the Bank Holding Company Director and Official

attest that the Annual Report of Bank Holding Companies (includ-
ing the supporting attachments) for this report date have been
prepared in conformance with the instructions issued by the
Federal Reserve System and are true and correct to the best of
my knowledge and belief.

With respect to information regarding individuals contained
in this report, the Reporter certifies that it has the authority
to provide this information to the Federal Reserve. The
Reporter also certifies that it has the authority, on behalf of
each individual, to consent or object to public release of
information regarding that individual. The Federal Reserve
may assume, in the absence of a request for confidential
treatment submitted in accordance with the Board's "Rules
Regarding Availability of Information,” 12 C.F.R. Part 261,
that the Reporter and individual consent to public release of
all details in the report concerning that individual.

Legal Title of Bank Holding Company

5599 South University Drive, Suite 100
(Mailing Address of the Bank Holding Company) Street / P.O. Box

Davie FL 33328
City State Zip Code

Physical location (if different from mailing address)

Person to whom questions about this report should be directed:
Ulises . Alonso C.F.O. Senior V.P,

Name Title

954 434 8050
Area Code / Phone Number / Extension

Area Code / FAX Number
954 252 0487

E-mail Address

Qq[ JA e UALONSO@FLCMBK.COM
Slg‘ne?t‘:re of Bank Holding bompany Director and Official Address (URL) for the Bank Holding Company's web page
02/03/2012

Date of Signature

For bank holding companies not registered with the SEC—
Indicate status of Annual Report to Shareholders:

[] is included with the FR Y-6 report

E will be sent under separate cover

[[] is not prepared

For Federal Reserve Bank Use Only

320 3682\

RSSD ID
C.l

Does the reporter request confidential treatment for any portion of this
submission?

D Yes Please identify the report items to which this request
applies:

In accordance with the instructions on pages GEN-2

and 3, a letter justifying the request is being provided.
The information for which confidential treatment is sought
is being submitted separately labeled "Confidential."

™ No

Public reporting burden for this information collection is estimated to vary from 1.3 to 101 hours per response, with an average of 5.25 hours per response, including time to gather and
maintain data in the required form and to review instructions and complete the information collection.
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1)

2)

3)

3}

FORM FR Y-6
FLORIDIAN COMMUNITY HOLDINGS, INC.
FISCAL YEAR ENDING DECEMBER 31, 2011

Bank Holding Company Annual Report will be sent when obtained from External Auditors

Davie, Florida

Floridian Community Holdings, Inc.

100%

Floridian Community Bank, Inc.
Davie, Florida

100%

Floridian Custody Services, Inc.
Davie, Florida

1a) & 1b) 1¢)

Name & Address of Current Shareholders

holding 5% or more with power to vote # of Shares Percentage
Harvey Sorkin 159,500.00 7.88%
Palm Beach Gardens, Florida Common

U.S. Citizen Stock

Martin & Ellen Osmand 120,911.00 5.97%
Miami, Florida Common

U.S. Citizen Stock

Jeffrey Leggett 119,359.74 5.89%
Parkland, Florida Common

U.S. Citizen Stock

David Zinn 102,650.86 5.07%
Bal Harbour, Florida Common

U.S. Citizen Stock

2) N/IA



http:102,650.86
http:119,359.74
http:120,911.00
http:159,500.00

Report ltem 4: Insiders

FORMFR Y-6
FLORIDIAN COMMUNITY HOLDINGS, INC.
FISCAL YEAR ENDING DECEMBER 31, 2011

1) 2) 3a) 3b) 3c) 4a) ETY) 4c)
Name & Location Principal Qccupation if other Title & Position with Title & Position Title & Pasition with Percentage of Voting Percentage of Voting Percentage of Voting
than with Bank Holding Co Holding Co with Subsidiaries Other Businesses shares in Bank Holding Co shares in Subsidiaries shares in other businesses
David Zinn Retired Automobile Dealership Owner  Director Director N/A 5.07% N/A N/A
Bal Harbour, Fiorida Ficridian Community Bank
United States Fieridian Custedy Services
Harvey Sorkin Investor Director None N/A 7.88% N/A MNiA
Palm Beach Gardens, FI
United States
Warren Zinn Automobile Dealership Directar Director Sharehalder 3.82% NIA See Schedule
Miami. Florida Floridian Community Bank See Schedule
United States Frorichan Custedy Services
Miguel Fernandez Pharmaceutical Sales Director Director Shareholder 2.12% Ni& See Schedule
Weston, Florida Floridian Community Bank Gee Schedule
United States Fioridian Custody Services
Joseph Marzouca CEC of Holding Co and Bank Director Director. CEO. N/A 1.48% NIA N/A
Juno Beach, Florida Fleridian Community Bank
United States Fleridian Custedy Services
Frank Costoya Construction Contracter Director Fleridian Custody Services President 0.83% NIA See Schedule
Plantation, Flerida Colonnade Construction
United States Mell Flo LLC
See Schedule
Lee Frankhouser President Floridian Community Bank  Directer Director. President Q0 00% N/A N/A

Jupiter, Florida
United States

President Floridian Custody Services

Floridan Community Bank
Floridian Custody Services

NIA



Percentage of Voting
shares in other businesses

Name of Director/Officer Name Corporation, Company or Title/Position in Entity Amount of
Partnership Ownership
Migue! Fernandez CMC Medical President 50%
S.E. Medical Solutions President 100
Warren H. Zinn (D) Warren Henry Automotive Group Shareholder 100%
Lamborghini Palm Beach Shareholder 30%
Ocala Volvo Shareholder 75%
Frank Costoya (D) Colonnade Construction Shareholder 100%
Mell Flo LLC Shareholder 100%




Mr. Mylenbush

Please see attached branch information.

_l*“loridi_an_g_o__mmunity Bank

1. Davie Branch
5599 S. University Drive
Davie, FL 33328
Phone #: 954.434.8050
Fax #: 954.252.8583
FCS#: 954.689.4980 Or 81

2. Juno Beach Branch
14235 U.S. Highway 1
Juno Beach, FL 33408
Phone #: 561.630.5778
Manager: Cheryl Schneider

3. Delray Beach Branch
4850 W. Atlantic Ave.
Delray Beach, FL 33445
Phone #: 561.496.2690
Manager: Mary McMullen

3A. Loan Dept
4850 W. Atlantic Ave.,
Suite 200
Phone #: 561.498.9510
Delray Beach, FL 3344

4. Wellington Branch
1314 Greenview Shores Blvd.
Wellington, FL 33414
Phone #: 561.333.5773
Manager: Joanne Dee

Ulises . Alonso

Chief Financial Officer
Senior Vice President
Floridian Community Bank
Telephone:(954) 434 8050
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