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C.I. __________ 

Annual Report of Bank Holding Companies-FR V-6 


Board of Governors of the Federal Reserve System 

Report at the close of busIness as of the end of fiscaI year 

This Report Is required by law: Section 5(o)(1)(A) of the Bank 
Holding Company Act (12 U.S.C. § 1844 (c)(1)(A»; SectIon 8(a) 
of the International BankIng Act (12 U .S.C. § 3106(a»); Sections 11 
(a)(1), 26 and 26A of the Federal ReSGrvo Act (12 U.S.C. 
§§ 248(a)(1), 602, and 611&); Section 211.13(c) of Regulation K 
(12 C.F.R. § 211.13(c»; and Seetlon 226.6(b) of Regulation Y (12 
C.F.R. § 225.5(b». Return to the appropriate Federal Reserve 
Bank the original and the number of copies specified. 

FR Y-G 
01.18 Nilll1b11r 7100.0297 
Approval ~lCplIe$ Decemh.r 31. 2014 
PlIg&tor2 

ThIs report form Is to be filed by all top-liar bank holding compa
nies organized under U.S. law, and by any foreign bankIng organl· 
zatlon that does not meet the requirements of and Is not trealed as 
a qualifying foreIgn banking organization under seclion 211.23 of 
Regulation K (12 C.F.R. § 211.23), The Federal Roserve may not 
conduct or sponsor, and an organization (or a person) Is not 
required 10 re~pond to, an InformaUon collection unless It displays 
a currently valid OMB control number. 

NOTE: The Annual Report of Balik Holding Companies must be 
signed by one director of the lop-ller bank holdIng company. This 
indIvidual should also be a senior official of the top-tier bank. hold
Ing company_ In the event that the top-Uer bank holdIng company 
does not havo an Individual who Is a senIor official and is also a 
dlrect~ the chaln,nan 0Vft~e board must sign the report. 
I, (.QV« (.1 e C 4v-:rJ 

N~;~~ankHoldlns Company DIrector eiKiOiiiclii-1-------~ 

nile of {he Bank Holdlng Company Director and Offldal 

attest \hat the Anntlal Report ofBank Holding Comp8ll1es (includ
ing Iha supporting attachments) for this report dale have been 
prepared In confomlsnce with the Instructions Issued by the 
Federal Reserve System and are true and com~c! to Ihe best of 
my knowledge and balief. 

With respect to InformatIon regarding indivIduals contained 
In thIs report, the Reporter certifies that it has the authority 
to provide this information to the Federal Reserve, The 
Reporter also certifies that It has the authority. on behalf of 
each Individual, to consent or obJeot to public release of 
Information rogardlng that Individual. The Federal Reserve 
may assume, In the absence of a roqusst for confidential 
treatment submitted In accordanoe with the Board's "Rules 
Regarding Availability of Information," 12 C.F.R. Palt 261, 
that the Reporter anrJ. Individual consent to public release of 
all detal In the rt'port concerr'rg thtt iU.dl Idual. 

Date of Report (top-tier bank holding company's fiscal year-end); 

December ,?1, 2_q11 
Monlil/Day/Ye9t 

Reporter's Name, Street, and Mailing Address 
First Baldwin Bancsharss, Inc. 
legal TIij;;)'i"Bank Holding cOIl1Pan..'-'1----
P. 0, Box 127Q 
(Mslf;""iigM~U;-liirnkHOidiOll-~mpaRY) Slreet I P.O. BoX 


FoIEly_~__,__.__ ~~ _ 3653~__.~_ 

City Stale Zip Code 

1207 N McKenzie Street 3.6535 
PllyslC<!! loeallon-iiidlffertnihoilimGiDng'-"ed:-dt-(l$-S)

Person to whom questions about this report should be directed: 
Charles H. Sherer, J~:__ ;;C.:.-PA:..:....___~_~__ 
Name TiUe 

205-326-0402 
Area COi:le I Phone Number I Elttanslon 

205-326-3384 
Area Code I FAX Number 
c$herer~sdudle~.COm 
E-mallAddress 

Does/he (8portor request confidential treatment for any portion ofthIs 
8ubmfsslon1 

[J Yes Please ideniUy the report Items to which this request 
applies: 

o In accordance with the instructions on pages GEN-2 
and 3, iii letter justifying the requ8$.t Is being provIded. 

o The Information ror which confldenllal treatment Is $oughl 
is being submitted separately labeled "Conndenllal,K 

r.81 No 

Publl¢ fe-POrllng blJrden for 1l11$lIlfofll1.tJon eoDeWon Is estimated \0 vaty (rom f_310 10111011ra per response. IIt.IIl en avwog8 01 6.25 hours per rO$pons"" Including lime 10 !,lalller and 
maIntain dala In lIIe rnqulred form amI 10 review InslrutllonS and complete IhelllformaUon colkldkln. 

1212011 

http:COO1p.ny
http:c$herer~sdudle~.COm


RECEIVED 
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Board of Governors of the Federal Reserve System 
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Annual Report of Bank Holding Companies-FR y..6 


Report at the close of business as of the end of fiscal year 

This Report is required by law: Section 5(c)(1)(A) of the Bank 
Holding Company Act (12 U.S.C. § 1844 (c)(1)(A»; Section 8(a) 
of the International Banking Act (12 U.S.C. § 3106(a»; Sections 11 
(a)(1), 25 and 25A of the Federal Reserve Act (12 U.S.C. 
§§ 248(a)(1), 602, and 611a); Section 211.13(c) of Regulation K 
(12 C.F.R. § 211.13(c»; and Section 225.5(b) of Regulation Y (12 
C.F.R. § 225.5(b». Return to the appropriate Federal Reserve 
Bank the original and the number of copies speCified. 

3C/0b"67/ 

This report form is to be filed by all top-tier bank holding compa
nies organized under U.S. law, and by any foreign banking organi
zation that does not meet the requirements of and is not treated as 
a qualifying foreign banking organization under section 211.23 of 
Regulation K (12 C.F.R. § 211.23). The Federal Reserve may not 
conduct or sponsor, and an organization (or a person) is not 
required to respond to. an information collection unless it displays 
a currently valid OMB control number. 

NOTE: The Annual Report of Bank Holding Companies must be 
signed by one director of the top-tier bank holding company. This 
individual should also be a senior official of the top-tier bank hold
ing company. In the event that the top-tier bank holding company 
does not have an individual who is a senior official and is also a 
director, the chairman of the board must sign the report. 

Date of Report (top-tier bank holding company's fiscal year-end): 

12/31/2011___~_______ 
Month I Day I Year 

Reporter's Name, Street. and Mailing Address 

I, G r a c i e Vi cker=-Y"'--L1-::,=-==-=-==--.:...=.=..::::.......::P::..;r::...::ec=s=.ident Firs t Ba 1 dwin Bancshares , Inc. 

Name of the Bank 

TiUe of the Bank Hoi 

attest that the Annual Report ofBank Holdi Companies (includ
ing the supporting attachments) for this report date have been 
prepared in conformance with the instructions issued by the 
Federal Reserve System and are true and correct to the best of 
my knowledge and belief. 

With respect to information regarding individuals contained 
in this report, the Reporter certifies that It has the authority 
to provide this information to the Federal Reserve. The 
Reporter also certifies that it has the authority. on behalf of 
each individual, to consent or object to public release of 
information regarding that individual. The Federal Reserve 
may assume, in the absence of a request for confidential 
treatment submitted in accordance with the Board's "Rules 
Regarding Availability of Information," 12 C.F.R. Part 261, 
that the Reporter S1!HI. individual consent to public release of 
all details in the report concerning that individual. 

-=-:--:----:-:::--:---::----::----:-----"""-
Signature of Bank Hofding Company Director and Official 

Date of Signature 

For bank holding companies not registered with the SEC-
Indicate status of Annual Report to Shareholders: 

D is included with the FR Y-6 report 
rn will be sent under separate cover 
D is not prepared 

For Federal Reserve Bank Use Only 

RSSDID 
C.I. 

Legal Tide of Bank Holding Company 

P. O. Box 1270 
(Mailing Address of the Bank Holding Company) Street I P.O. Box 

Foley, Alabama 36536 
City Stale Zip Code 

1207 N. McKenzie street 36535 
Physical location (if different from mailing address) 

Person to whom questions about this report should be directed: 

Charles H. Sherer, Jr., CPA 
Name Title 

205-326-0402 
Area Code / Phone Number I ExtenSion 

205 326-3384 
Area Code I FAX Number 

E-mail Address 

Address (URL) for the Bank Holding Company's web page 

Does the reporter request ronfidential treatment for any portion of this 
submission? 

o Yes Please identify the report items to which this request 
applies: 

o In accordance with the instructions on pages GEN-2 
and 3, a letter justifying the request is being provided.o The information for which confidential treatment is sought 
is being submitted separately labeled ·Confidential." 

ggNo 

Public reporting burden for this information coRection Is estimated to vary from 1.3 to 101 hours per response, with an average of 5.25 hours per response, inCluding lime 10 gather and 
maintain data in the required form and to review instructions and complete the infoonation collection. 

1212011 

mailto:csherer@msQuQ1Qy.com


FRY-6 
Page 2 012 

For Use By Tiered Bank Holding Companies 
Top-tiered bank holding companies must list the names, mailing address, and physical locations of each of their subsidiary bank 
holding companies below. 

LegalliHe of Subsidiary Bank Holding Company LegalliUe of Subsidiary Bank Holding Company 

(Mailing Address of the Subsidiary Bank Holding Company) Street' P.O. Box (Mailing Address of the Subsidiary Bank Holding Company) Street' P.O. Box 

Code City State Zip 

Physical location (if different from mailing address) Physical location (if different from mailing address) 

Legallitte of Subsidiary Bank Holding Company Legalli6e of Subsidiary Bank Holding Company 

(Mailing Address of the Subsidiary Bank Holding Company) Street I P.O. Box (Mailing Address of the Subsidiary Bank Holding Company) Street' P.O. Box 

City Zip Code City State Zip Code 

Physical location (if different from mailing address) Physical location (if different from mailing address) 

LegalliUe of Subsidiary Bank Holding Company Legallitle of Subsidiary Bank Holding Company 

(Mailing Address of the SubSidiary Bank Holding Company) Street' P.O. Box (Mailing Address of the Subsidiary Bank Holding Company) Street' P.O. Box 

City State Zip Code City State Zip Code 

Physical location (if different from mailing address) Physical location (if different from mailing address) 

Legallitle of Subsidiary Bank Holding Company Legal Trtie of Subsidiary Bank Holding Company 

(Mailing Address of the Subsidiary Bank Holding Company) Street' P.O. Box (Mailing Address of the Subsidiary Bank Holding Company) Street' P.O. Box 

City State Zip Code City State Zip Code 

Physical location (if different from mailing address) Physical location (if different from mailing address) 

NOT APPLICABLE 


1212004 



Form FR Y-6 

First Baldwin Bancshares, Inc. 
Foley, Alabama 

Fiscal Year Ending December 31, 2011 

Report Item 

1 : The annual report is included. 

2a: Organizational Chart 

First Baldwin Bancshares, Inc. 


Foley, Alabama 


I 

100% 

I 

First National Bank of 


Baldwin County 


Foley, Alabama 


First Baldwin Bancshares 

Statutory Trust I 


Foley, Alabama 

2b: Submitted via email on 3/21/2012. 



.. 
Fonn FRY-6 

December 31, 2011 

Repol1ltem 3: Shareholders 
(il(a) (1)(b) (1 )(e) (2)(a) (2)(pl (2)(c) 

Current Shareholders with ownership, control or holdings of 5% or more 
with power to vote as of 12-31-11 

(1 lea) 
Name & Address 
(City, State, Country) 

Robert C. Sansing 
Pensacola, Fl, USA 

Rodney A. Pilot 
Mobile, Alabama USA 

(1)(b) (1)(c) 
Country of Citizenship Number & % of Each Class 
or Incorporation of VotinQ Securities 

USA 143,743 - 8.72% Common 

USA 148,099 8.98% Common 

Shareholders not listed in 3(1 lea) through 3(1)(c) that had ownership, control or 
holdings of 5% or more with power to vote during the fIScal yearencling 12-31-11 

(2)(a) 
Name & Address 
ICCitv. State Country 

Richard R. McAlpin 
Pensacola. FL. USA 

(2)(b) (2)(c) 
Country of Citizenship Number & % of Each Class 
or Incorporation of Voting Securities 

USA 57,256 - 3.47% Cornman 



Fonn FRY-6 
December 31, 2011 

.. 
Report Item 4: Directors & Officers 

!1} ~2~ {3~~aHb}~cl & ~4Ha}{bUcl 
(3)(c) TItle & Position (4)(a) % of (4)(b) % of (4)(c) List names of other 

(2) Principal occupation (3)(a)Title &Position (3)(b) TItle & with other businesses voting shares voting shares companies includes partnerships) 
if other than with Bank with Bank Holding Position with (include name of in Bank in Bank if 25% or more of voting seClJrities 

(1) Names & Address Holding Co. Co. Bank other businesses) Holding Co. are held (list companies & % of 
voting seCIJrities held) 

Vincent A.Boothe Contractor Director Director CEO 2.18% None 
Chairman of the Jim Boothe Contracting & Supply 

Fairhope, AL, USA Board Co.,lnc. Jim Boothe Contracting 
Daphne,AL & Supply Co., Inc - 95% 

John Coleman Bryars Abstractor Director Director President/Owner 1.72% None Alabama Land Title Company, 
Bay Minette, AL, USA Alabama Land Title, Company, Inc. - 50% 

Inc. Crazy Diamond, LLC - 100% 
Bay Minette, AL Warehouse, LLC -100% 

Crazy Idea LLC - 50% 
Triple Tail LLC - 98% 

Matthew W. Durney Real Estate Broker Director Director Director 3.76% None Dumey Properties, Inc. - 100% 
Pensacola, FL, USA Bank of Pensacola Coronado Ventures LLC - 65% 

Pensacola, FL Silver Stroud, LLC - 25% 

President 
Durney Properties, Inc. 
Pensacola, FL 

Manager 
Silver Stroud, LLC 
Pensacola, FL 

Manager 
Cordova Associates, LLC 
Pensacola, FL 

Eleanor K. Flowers Realtor Director Director Secretary/Partner 2.82% None Remax Horizons Realty, Inc. - 43% 
Cantoment, FL, USA Remax HOrizons Realty, Inc. 

Pensacola, FL 



FonnFRY-6 
December 31, 2011 .. 

Report Item 4: Directors & Officers 
{1 ~ {2~ {3~(aUb)(c) & (4),aUb)(c~ 

(3)(c) Title & Position (4)(a) % of (4)(b) % of (4)( c) List names of other 
(2) Principal occupation (3)(a)Title & Position (3)(b) Title & with other businesses voting shares voting shares companies includes partnerships) 
if other than with Bank with Bank Holding Position with (include name of in Bank in Bank if 25% or more of voting securities 

(1) Names & Address Holding Co. Co. Bank other businesses) Holding Co. are held (list companies & % of 
voting securities held) 

Richard R. McAlpin 
Pensacola, FL, USA 

Motel Owner Director Director Director 
Bank of Pensacola 
Pensacola,FL 

3.47% None Beach House LLC - 30% 
Thor Capital LLC - 100% 

Hollis D. Meser Real Estate Sales 
Orange Beach, FL, USA 

Director Director Real Estate Sales 
Ono Realty, Inc. 
Orange Beach, AL 
Retired - Army Officer 

2.28% None JHPW, LLC - 25% 
(Wife also owns 25%) 

Director 
JHPW, LLC 
Gulf Shores, AL 

Gerald E Redmon 
Bay Minette, AL, USA 

Construction Director Director President 
Bayshore Construction Co., Inc 
Bay Minette, AL 

3.52% None Owner Bayshore Construction Co. 

Donald P. Robinson 
Bay Minette, AL. USA 

Retired Chairman Director Chairman 
Superior Petroleum Services 
Saraland, AL 

3.80% None Superior Petroleum Service, Inc. - 45% 
Cmi Solutions, Inc. - 42.5% 

Chairman 
Cmi Solutions, Inc. 
Charlotte, NC 

Partner 
D&B, LLC 
Bay Minette, AL 

Partner 
Catawba Land LLC 
Bay Minette, AL 

Robert C.Sansing 
Pensacola, FL, USA 

Owner Automobile 
Dealership 

Director Director 

President: 
Sandy Sansing Chevrolet 
Sandy Sansing Nissan 
Holding,lnv. 

8.72% None 

Sandy Sansing Chevrolet - 90% 
Sandy Sansing Nissan Holding 
90% 

Southern Chevrolet-Olds Southern Chevrolet - n% 



Fonn FRY-6 
December 31,2011 .. 

Report Item 4: Directors &Officers 
(1) (2) (3Xa)(b)(c) & (4)(a)(bXc) 

(3)(c) Title & Position (4)(a) % of (4)(b) % of (4)(c) List names of other 
(2) Principal occupation (3)(a)Title & Position (3)(b) Title & with other businesses voting shares Yoting shares companies includes partnerships) 
if other than with Bank with Bank Holding Position with (include name of in Bank in Bank if 25% or more of Yoting securities 

(1) Names & Address Holding Co. Co. Bank other businesses) Holding Co. are held (list companies & % of 
Yoting securities held) 

David P. Shepherd 
Fairhope, AL, USA 

Attomey Director Director 

W. Wade Neth 
Robertsdale, AL USA 

Director 
President 
CEO 

Director 
President 
CEO 

Sandy Sansing Imports 
Holding, Inc. 

Sandy Sansing Cars dba 
Sandy Sansing Mazda 

Sandy Sansing Chrysler 
Holdings 

Colony House Ventures, Inc. 

H&D Ventures 

Heartbeat of Pensacola, Inc. 

RCS Properties of Alabama 

RCS Properties & Designs 
of Pensacola II, Inc. 

Sandy Sansing of Santa Rosa 

Sansing Family Partnership, LLC 

Sansing Foundation, Inc. 

Fairhope LLC 

Nice Cars, Inc. 

President 
Security First Warranty Corp. 
Pensacola, FL 

David P. Shepherd 
Attomey at Law 

3.42% None 

0.04 None 

Sandy Sansing Imports Holding 
100% 

Sandy Sansing Cars Holdings, Inc. 
Sansing Mazda - 72% 

Colony House Ventures - 100% 


H&D Ventures - 60% 


Heartbeat of Pensacola - 100% 


RCS Properties of Alabama - 100% 


RCS Properties & Designs of 

Pensacola II - 100% 


Sandy Sansing of Santa Rosa - 100% 


Sansing Family Partnership -100% 


Sansing Foundation -100% 


Fairhope LLC - 100% 


Nice Cars, Inc. - 70% 

SGM Partners, Inc. - 33% 


None 


None 
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