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Report at the close of business as of the end of fiscal year

This Report is required by law: Section 5(c)(1)(A) of the Bank
Holding Company Act (12 U.S.C. § 1844 (c)(1)(A)); Section 8(a)
of the International Banking Act (12 U.S.C. § 3106(a)); Sections 11
(a)(1), 25 and 25A of the Federal Reserve Act (12 U.S.C.
§§ 248(a)(1), 602, and 611a); Section 211.13(c) of Regulation K
(12 C.F.R. § 211.13(c)); and Section 225.5(b) of Regulation Y (12
C.F.R. § 225.5(b)). Return to the appropriate Federal Reserve
Bank the original and the number of copies specified.

This report form is to be filed by all top-tier bank holding compa-
nies organized under U.S. law, and by any foreign banking organi-
zation that does not meet the requirements of and is not treated as
a qualifying foreign banking organization under section 211.23 of
Regulation K (12 C.F.R. § 211.23). The Federal Reserve may not
conduct or sponsor, and an organization (or a person) is not
required to respond to, an information collection unless it displays
a currently valid OMB control number,

NOTE: The Annual Report of Bank Holding Companies must be
signed by one director of the top-tier bank holding company. This
individual should also be a senior official of the top-tier bank hold-
ing company. In the event that the top-tier bank holding company
does not have an individual who is a senior official and is also a
director, the chairman of the board must sign the report.

I.John R. Lancaster

Date of Report (top-tier bank holding company's fiscal year-end):
December 31, 2011

Month / Day / Year

Reporter's Name, Street, and Mailing Address
First Freedom Bancshares, Inc.

Name of the Bank Holding Company Director and Official

Legal Title of Bank Holding Company

President/CEO PO Box 100

Title of the Bank Holding Company Director and Official (Mailing Address of the Bank Holding Company) Street / P.O. Box
attest that the Annual Report of Bank Holding Companies (includ-  -&banon TN 37088-0100
ing the supporting attachments) for this report date have been City State Zip Code

prepared in conformance with the instructions issued by the
Federal Reserve System and are true and correct to the best of
my knowledge and belief.

With respect to information regarding individuals contained
in this report, the Reporter certifies that it has the authority
to provide this information to the Federal Reserve. The
Reporter also certifies that it has the authority, on behalf of
each individual, to consent or object to public release of
information regarding that individual. The Federal Reserve
may assume, in the absence of a request for confidential
treatment submitted in accordance with the Board's "Rules
Regarding Availability of Information," 12 C.F.R. Part 261,
that the Reporter and individual consent to public release of

all detailql the repo‘rtf?ming that individual,
1171

1620 West Main Street, Lebanon, TN 37087

Physical location (if different from mailing address)

Person to whom questions about this report should be directed:
Michael R. Wiggington CFO

Name Title

615-470-1312

Area Code / Phone Number / Extension

615-470-1357

Area Code / FAX Number

mwiggington@firstfreedombank.com
E-mail Address

www. firstfreedombank.com

Signature ﬂ Bahk oldin: Ccﬁnpan‘ Director and Official
3/a3) 15

Address (URL) for the Bank Holding Company’s web page

Date of Signature

For bank holding companies not registered with the SEC—-
Indicate status of Annual Report to Shareholders:

[7] is included with the FR Y-6 report

l:] will be sent under separate cover

[ is not prepared

For Federal Reserve Bank Use Only

RSSD ID
C.L

Does the reporter request confidential treatment for any portion of this
submission?

D Yes Please identify the report items to which this request
applies:

In accordance with the instructions on pages GEN-2

and 3, a letter justifying the request is being provided.
The information for which confidential treatment is sought
is being submitted separately labeled "Confidential "

ENO

Public reporting burden for this information collection is estimated to vary from 1.3 to 101 hours per response, with an average of 5.25 hours per response, including time to gather and
maintain data in the required form and to review instructions and complete the information collection.

12/2011
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For Use By Tiered Bank Holding Companies

Top-tiered bank holding companies must list the names, mailing address, and physical locations of each of their subsidiary bank

holding companies below.

NIA
Legal Title of Subsidiary Bank Holding Company

{Mailing Address of the Subsidiary Bank Holding Company) Street/ P.O. Box

City h State Zip Cdde_

(Mailing Address of the Subsidiary Bank Hokfing Company) Street/ P.O. Box

City étate le'&-ode

Phymcal 'Iic')cati(;r; (ﬁ'dlﬁ'erent ffoni mailing address)

Legal Title of Sdbéidlary Bank Holding Company

Légal Tnlé of“S;.u_b;diarir'Bian’k Héidrng Ct-J-rnpany

{Mailing Address of the sw&&Ery Bani%ldmg Company} Street/ P.O. Box

Cilt;f 7 i State Zisaode o

(Mailing Address of he Subsidiary Bark Holding Company} Sireet/ P.O. Box

City B State

Zp Code

ths;ical Iocaitio'nw(if different from rhallnng addréés)

Physical location {if different frcin;h mailing anc-i.ress)

Legal Title of Sﬁssidiafy Béﬁi-ﬁéiamg (Eompany

Leoal T of Subsidary Bank Holdng Campany

{Mailing Address of the Subs;id\ary é-a-n-k HoldJnQ-Company) Street / P.O. Box

Zip Code

City State

{Mailing Address of the Subsidiary Bank Holding Company) Street / P.O. Box

city Stale

Zip Code

Physical location (if different from mailing addn;éss}

Physical location (if different from malling address)

Legal Titie of Subsidiary Bank Holding Company

(Méillng;-‘\adress é@; 5u7b5|diary_Bank Halding Companyj Street/ F“O.WB;' '

ay 7 State Zip Code

Legal Tille of Subsidiary Bank Halding Gompany

{Mailing Address of the Subsidiary Bank Holding Company) Street/ P.O. Bgx

City o © State Zip Code

Physical lecation {f different from mall-in-g -éddress)

Physic;l 'Irocation (if--d-qfferem fro.n.'m malllng-addre;;y L

12/2004



First Freedom Bancshares, Inc.
REPORT ITEM 1 : Annual Report to Shareholders

December 31, 2011

No annual report to shareholders will be prepared.



First Freedom Bancshares, Inc.

REPORT ITEM 2a: Organization Chart
December 31, 2011

First Freedom Bancshares, Inc.
{Same board of directors)
Lebanon, Tennessee

First Freedom Bank
100% ownership
Voting Control
No non-voting stock
Lebancn, Tennessee




First Freedom Bancshares, Inc.

REPORT ITEM 2b: Domestic Branch Listing
Cecember 31, 2011

Branch 01: Main Office
pened 04/03/06
ﬁ 620 West Main Street
Lebanon, Tennessee 37087 (Wilson County, U.5.A.)
Full Service

Branch 02: Mt. Juliet Office

Opened 04/17/08

12888 Lebanon Road

Mt. Juliet, Tennessee 37122 (Wilson County, U.5.A.)
Full Service

Branch 03: Providence Office

Opened 03/11/09

/ 2008 Providence Parkway

Mt. Juliet, Tennessee 37122 (Wilson County, U.5.A.)
Full Service



First Freedom Bancshares, Inc.

REPORT ITEM 3: Securities holders

December 31, 2011

Subitem 1, Securities holders with more than 5% cantrol of voting securities at year end: See table below

(1<}
Nymber and
[1}(b) Percentage
Country of of Each Class
Citizenship or of Voting
(1){a) Name, City, State, Country Incorporation Secvrities

52.870 Shares - Voting
John High Bradshaw Comimion Stock (3 10%)

64,800 Options - Voling
lebanon, TN USA USA Conunon Stock (3.80%)

41,515 Shares - Voling,

John Robert Lancaster Commen Steck {2 44%)
64,800 Options - Voting ’\ﬂ})}
l.ehanon, TN USA USA Commen Stock {3.80%)

28,550 Shares - Voting
Kenneth Cecil Howell Common Stock (1.67%)

37,400 Options - Voting
[.ebanon, TN USA USA Common Stock (3.37%)

Subitem 2, Securities holders with more than 5% control of voting securites during fiscal
year not reported above: None



First Freedom Bancshares, Inc.

REPORT ITEM 4: Insiders

December 31, 2011

(a)}(b)
(4)(a} Percentage of
{2) Principal {3)(c} Title & Percentage Voting Shares
Occupation i (3)(b) Title & Position with of Veting in (4} c) Names of
other than (3)(a) THle &  Position with Other Businesses Sharesin Subsidiaries{ other companies
with Bank Positlon with  Subsidiaries {Incluvde nomes Bank include it 25% or more of
Holding Bank Holding (include names  of other Holding names of voling securities
{1} Hame, City, State, Country Company Company of subsidiaries) businesses) Company  subsidiaries) are held
ClOr & Dugdale &
President Lancaster, GP
First CLEO {50%3: Good
John Robert Lancaster Freedom Dircctor &  Director - First Farth Properties,
Lebanon, TN, USA Bank CEO Freedom Bank Partaer 6.24% NAA LL.C (50%:)
Chairman of
First Chainnan /
/ Kenncth Ceett Howell Freedom Director &  Director - First
Lebanon, TN, LISA Bank Chairman  Freedom Bank N/A 5 04% N/A N/A
COO& JB Realty
CLO of First CO/ {(30%); F&EL,
John tligh Bradshaw Freedom Director &  Director - First In¢ (50%4);
Lebanon, TN, USA Bank COO Freedom Bank Partner 0,90% N/A Hé&: k., Inc {50%}
Member, St
/ﬂobcn Cameron Woods Director - First Thomas |Heart
Lebanon, TN, 1ISA Physician Dircctor  I'reedom Bank Group 2.14% N/A N/A
Principal,
- Friendship
/Vcrnnicn Rochell Bender Director - First  Christian Middle
|.cbanon, TN, USA Fducior Director I'reedom Bank School 1 50% N/A N/A
Triple HITH
Farmer / Farms (50%);
/ Chemical Co-owner, I .ebanon
Chatles Richard Haskins Supply Co. Director - First Lebanon Chemical [ne.
[ebanon, TN, USA Owner Dircctor  Freedom Bank Chemical, Inc. 2 17% N/A (26 66"%)




{4)(b)

(4)(a} Percentage of
(2} Principal (3)(c) Title & Percentage Voling Shares
QOccupation i (3Kb) TiHle & Position with of Voling in {4} c) Names of
other than {3)(a) Ttle &  Position with Other Businesses Shares in Subsidiaries( other companies
with Bank Pasition with  Subsidiaries {inclvde nomes Bank include if 25% or more of
Holding Bank Holding (include names of other Holding names of voling securities
(1) Name, City, State, Country Company Company of subsidiaries) businesses) Company  subsidiaries) are held

Margaret Ann Dixon

[irector - First

Keal Tslafe
Agent, Crye-
l.eike Realtors,
Inc., Owner,
Muargaret Dixon

Margaret Dixoen
Enterprises. Inc.

7 MLt Juliet, TN, USA Realtor Freedom Bank Enterprises, Ine, {100%)
Owner & Wilson County
Aftiliate Broker, Investors, 1LLC
Cumberland (50%):; Legends
Jackie Waldon Gaither Director - First Reul Estate & Properties, [.1.C
Lebanon, TN, USA Realtor JFrecdom Bank Auction (33.33%)
Sellars Funeral
Home (50%0):
Sellars
Crematon
Serviees (50%):
Mt. fuliet
Funeral Home
(50%); M1
Owner, Scllars Juliet Cemetery
Funeral Home (50%): Sellars
and Sellars Commemaorative
Matthew Juddson Seltars Funeral Dircector - First Cremation Solutions
Lebanon, TN, USA [Yirector Freedom Bank Services (100%)
/ Randy Gill Lainc Director - First VP, The Laine
Lebanon, TN, USA Engineer I'rcedom Bank Company, lnc N/A
4 Hardie V.
/éardis Vaughan Sorrels Director - First Sorrells, M1,
Lebanon, TN, USA Physician IFreedom Bank Private Practice PC (100%)

Retired President
of Cracker

Adl Amcrican
Classics of TN,
In¢ (30%);
TUMILA, LLC
{33 33%,). D&D

. Barrel Old Classic
Donald Madison Tumer Real Estate irector - First Country Stores, Kestorations
Lebanon, TN, USA Investor Freedom Bank Inc {50%)
. ClO of First
//ﬁchacl R Wiggington Freedom CFO - First
. Lebanon, TN, USA I3ank Ireedom Bank N/A N/A
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