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Board of Governors of the Federal Reserve System 

Annual Report of Bank Holding Companies-FR Y-6 


Report at the close of business as of the end of fiscal year 

This Report is required by law: Section 5(c)(1)(A) of the Bank 
Holding Company Act (12 U.S.C. § 1844 (c)(1 ) (A)); Section 8(a) 
of the International Banking Act (12 U.S,C. § 3106(a»; Sections 11 
(a)(1), 25 and 25A of the Federal Reserve Act (12 U.S.C. 
§§ 248(a)(1), 602, and 611a); Section 211.13(c) of Regulation K 
(12 C.F.R. § 211.13(c»; and Section 225.5(b) of Regulation Y (12 
C.F.R. § 225.5(b)), Return to the appropriate Federal Reserve 
Bank the original and the number of copies specified. 

3C(g55<f{ 

This report form is to be filed by all top-tier bank holding compa
nies organized under U.S. law, and by any foreign banking organi
zation that does not meet the requirements of and is not treated as 
a qualifying foreign banking organization under section 211.23 of 
Regulation K (12 C.F.R. § 211.23). The Federal Reserve may not 
conduct or sponsor, and an organization (or a person) is not 
required to respond to, an information collection unless it displays 
a currently valid OMS control number. 

NOTE: The Annual Report of Bank Holding Companies must be Date of Report (top-tier bank holding company's fiscal year-end): 
signed by one director of the top-tier bank holding company. This 
individual should also be a senior official of the top-tier bank hold
ing company. In the event that the top-tier bank holding company 
does not have an individual who is a senior official and is also a 
director, the chairman of the board must sign the report. 

I,Ashton J. Ryan, Jr. 
Name of the Bank Holding Company Director and Official 

p((,~+ 
Title of the Bank Holding Company Director and Official 

attest that the Annual Report of Bank Holding Companies (includ
ing the supporting attachments) for this report date have been 
prepared in conformance with the instructions issued by the 
Federal Reserve System and are true and correct to the best of 
my knowledge and belief. 

With respect to Information regarding individuals contained 
in this report, the Reporter certifies that it has the authority 
to provide this infonnation to the Federal Reserve. The 
Reporter also certifies that it has the authority, on behalf of 
each individual, to consent or object to public release of 
infonnatlon regarding that individual. The Federal Reserve 
may assume, in the absence of a request for confidential 
treatment submitted in accordance with the Board's "Rules 
Regarding Availability of Infonnation," 12 C.F.R. Part 261, 
that the Reporter and individual consent to public release of 
all detail the re ort once ing t individual. 

mpanies not registered with the SEC
Indicate status ofAnnual Report to Shareholders: 

o is inc/uded with the FR Y-6 report 

o will be sent under separate cover 

t8J is not prepared 

For Federal Reserve Bank Use Only 

RSSDd~. ==============-------_ 

December 31, 20~ 1 
Month I Day I Year 

Reporter's Name, Street, and Mailing Address 

first NBC Bank Holding Company 
LegalTJUe of Bank Holding Company 

210 Baronne Street 
(Mailing Address of the Bank Holding Company) Street I P.O. Box 

New Orleans LA 70:.-1:....:1.::::2____ 
City State Zip Cede 

Physical location (If different from mailing address) 

Person to whom questions about this report should be directed: 

Pamela Giarrusso VP/Controiler 
Name rille 

504-671-3866 
Area Cede I Phone Number I 

504-671-3490 
Area Cede I 

pgiarrusso@fjrstnbcbank~,c::::o::.:.m:..:......-__________ 
E-mail Address 

www.firstnbcbank.com 
Address (URL) for the Bank Holding Company's web page 

I Does the reporter request confidential treatment for any portion of this 
: submission? 

o Yes Please identify the report items to which this request 

applies: 


o In accordance with the instructions on pages GEN-2 
and 3, a letter justifying the request is being provided. 

o The information for which confidential treatment is sought 
is being submitted separately labeled "Confidential." 

[8J No 

PubUc reporting burden for this information collection is estimated to vary from 1.3 to 101 hours per response, with an average of 5.25 hours per response, including lime to gather and 
maintain data in the required form and to review instructions and complete the Information collection. 

12/2011 

http:www.firstnbcbank.com
mailto:pgiarrusso@firstnbcbank.:.;,.c.:..o


FRV-l; 
Page 2 012 

For Use By Tiered Bank Holding Companies 
Top-tiered bank holding companies must list the names, mailing address, and physical locations of each of their subsidiary bank 
holding companies below. 

----.--.~ 

Legal Title of Subsidiary Bank Holding Company Legal Title of ;:'UI>SIO"" y Bank Holding Company 

(Mailing Address of the Subsidiary Bank Holding Company) Street I P.O. Box (Mailing Address of the Subsidiary Bank Holding Company) Street I P.O. Box 

City State Code Zip Code 

Physical location (if different from mailing addre~)~-"~"--' 
=--:--:-:--.-::-:-:=---:-~-~------.--...--~.-
Physical location (if different from mailing address) 

'~---.---.--.~ 

Legal Title of Subsidiary Bank Holding Company Legal Title of Subsidiary Bank Holding Company 

(Mailing Address of the Subsidiary Bank Holding Company) Street I P.O. Box (Mailing Address of the Subsidiary Bank Holding Company) Street I P.O. Box 

State Code City Slate Zip 

Physical location (if different from mailing address) Physicallo~tion (if different from mailing addr~~' 

Legal Title of Subsidiary Bank Holding Company Legal Title of SUbsidiary Bank Holding Company 

(Mailing Address of the Subsidiary Bank Holding Company) Street I P.O. Box (Mailing Address of the Subsidiary Bank Holding Company) Street I P.O. Box 

Code City State Zip Code 

Physical location (If different from mailing address) Physical location (if different from mailing address) 

Legal Trtfe of Subsidiary Bank Holding Company Legal Tille of Subsidiary Bank Holding Company 

(Mailing Address of the Subsidiary Bank Holding Company) Street I P.O. Box (Mailing Address of the Subsidiary Bank Holding Company) Street JP.O. Box 

.----- ~------ ~------------
StateCity Code City State Zip Code 

Physical location (if different from mailing address) Physic:allocation (if different from mailing address) 

1212004 



3/29/20123:12 PM 

Form FRY-6 

First NBC Bank Holding Company 


New Orleans, Louisiana 

Fiscal Year Ending December 31,2011 


Report Item 1 Annual Report to Shareholders 


The bank holding company prepares an unaudited annual report for its shareholders, which is included. 
and is not registered with the Securities and Exchange Commission. The audited report is not 
available as of the submission date. It will be fOlWarded to the Federal Reserve Bank as soon as it is 
completed. 

X:\First NBC Bank Holding Company\FR Y-6\Copy of FR Y-6 SclRirgllEltl6D11 



3129120123:12 PM 

Fonn FRY-i 
First NBC Bank Holding 


Company 

New Orleans, Louisiana 


Fiscal Year Ending 

December 31, 2011 


Report Item 2a 

Organizational Chart 


First NBC Bank Holding 

Company 


New Orleans, Louisiana 


1 100% 

100% (dormant) 100% 

First NBC Community 
First NBC Mortgage LLC Development LLC FNBC NMTC #1 LLC FNBC NMTC #2 LLC 
New Orleans, Louisiana New Orleans. Louisiana New Orleans, Louisiana New Orleans, Louisiana 

First NBC Bank 
New Orleans, Louisiana 

100% 

First NBC Community 
Development Fund LLC 
New Orleans. Louisiana 

X:\First NBC Bank Holding Company\FR Y -6\Copy of FR Y -6 Schedules 2011 Page 1 of 1 



3/29120123;12 PM 

Fonn fR V.. 

Fint NBC Bank Holding Company 


_0I1Hns, Louisiana 

Fio.. Veer ending December 31. 2011 

R_rt bm %b 00mestI. Btancll U.1ing 


R....b: A lill of branches for your BHC: FIRST NBC BANK HOLOING COMPANY (3485541) of NEW ORLEANS, LA. 
The _ is as of 1213112011 

Reconciliation and VerifIcation Stepa 
1. In lIIe Data Action _ of _ branch row, enter one or more 01 "'" &<:lions .peciIIed below. 

2. If requI~. enter "'" date in "'" Effloct/"" Data column. 

Actions 
OK: ""'" branch information i. coml<:l. enter '01(' in lIIe Data Action column. 

Changa: ""'" branch informstIon is _ or incompIeto, revi.. "'" data, enter 'Change' in "'" Data Action column and "'" date _ Ihi. informetion 11m became valid in "'" Effective Data _. 

CI_: "a branch Nolad was sold or ek>sed, enter 'Close' in "'" Data Action column and 1110 .... or ek>sure date in "'" _ Data column. 

DataI1O: 110 branch lisI10d was .....r """ad by Uli. depooi1Dly _, enter 'Delete' in "'" Data Action column. 

Add: If. reportable branch is missing, insert. row, add "'" branell date, and anl1Or'M<! in "'" Data Action column and "'" opening or acquisition _ in "'" Effective Dale column. 


See "'" detailed inolNdlons on lhis site lor mote information. 'MIen you .... finiolled, sand a ••ved copy 10 your FRS corrtact 

• FDIC UNINUM, 0IIIce Number, .nd ID_RSSO _ ..... forre_.. only. V_01_ values I. not requI~. 

)(;\First NBC _ HOlding ComponylFR y.olCopy of FR Y.o Schedule, 2011 Page 1 of 1 



3129120123:11 PM 

Fonn FRY-6 

First NBC Bank Holding Company 


New Orleans, louisiana 

Fiscal Year Ending December 31,2011 


Report Item 3 Securities Holders 


Shareholders not listed in 3(1)(a) through 3(1)(c) that had ownership, control, or holdings of 5%Current shareholders with ownership, control. or holdings of 5% or more with power to vote as 
of fiscal year ending 12-31-2011 or more with p< wer to vote as of fiscal year ending 12-31-2010 

(1)(b) (1)(c) (2)(c)(1 lea) (2)(a) (2)(b) 
Number and Percentage of Number and Percentage of 

Country of Cilzenship orName & Address Each Class of Voting Each Class of VotingName & Address Country of Citzenship or 
(City, State, Country) Incorporation Securities (City, State, Country) SecuritiesIncolJ)oration 

Firefighters Pension & Relief 
Endicott Opportunity Partners Fund for the City of New 

New York, NY USA Group 827,000 1 5.98% Orleans. (Carrouche) 610,869/6.35%New Orleans, LA USA 
Endicott Opportunity Partners 
Group New York, NY USA 827,000/8.60%Castle Creek Capital Rancho Santa Fe, CA 1,680,219/15.93%- Resource Financial Institutions 

.... 1,201,294 1 8.68% (Govindan) New York, NY USA 554,834 15.n%Blue Pine Partners San Francisco, CA 

X:\First NBC Bank Holding Company\FR Y -6\Copy of FR Y -6 Schedules 2011 Page 1 of 1 

http:1,680,219/15.93
http:827,000/8.60
http:610,869/6.35


3129/20124:48 PM 

Form FRY'"' 

First NBC Bank Holding Company 


New Orleans, Louisiana 

Fiscal Year Ending December 31,2011 


Report Item 12 Insiders 


(1) 

Name & Address (City, 
State, Country) 

(2) 

Principal Occupation if 
other than with Bank 

Holding Company 

(3)(a) 

Title & Position with 
Bank Holding Company 

(3)(b) 

Title & Position with 
Subsidiaries (indude 

names of subsidiaries) 

(3)(c) 

Title & Position with Other 
Businesses (indude 

names of other 
businesses} 

(4)(a) 

Percentage of Voting 
Shares in Bank Holding 

Company 

(4)(b) 

Percentage of Voting 
Shares in Subsidiaries 

(include names of 
subsidiaries) 

(4)(c) 

List names of other 
oompanies (includes 

partnerships) if 25% or 
more of voting securities 
are held and percentage 
of voting securities held 

Ashton J Ryan. Jr 
Kenner LA N/A Director & Chairman 

Director & President 
(First NBC Bank) 

Managing Partner/River 
Bend Estates, LLC 

Managing Partner/River 
Bend Estates II. LLC 

Managing Partner/River 
Bend Homes, LLC 

Managing Partner/Packrat 
Preservation, LLC 

Managing 
Member/Universal 

Provision. LLC 
Managing 

PartnerlWadsworth 
Estates, LLC 

Shareholder/Hom Lake 
Estates,LP 

Managing Partner/Lake 
Forest Plaza, LLC 

Shareholder/lnnovus Inc. 
Managing 

Member/Grande of the 
East, LLC 

Director/Stewart 
Enterprises 

3.33% None 
River Bend Estates, LLC 

50% 
River Bend Estates II. 

LLC50% 
River Bend Homes, LLC 

50% 

Packrat Preservation, 
LLC50% 

Universal Provision. LLC 
25% 

Wadsworth Estates, 
LLC 50% 

Hom Lake Estates. LP 
52% 

Lake Forest Plaza, LLC 
75% 
nla 

n/a 

n/a 
William Carrouche 

Slidell LA Retired Director 
Director (First NBC 

Bank) None 6.35% None 
Edward Diefenthal 

Melsirie LA Entrepreneur Director N/A 
President/CEO -

Woodvine Group, LLC 

Louisiana Chemical 
Equipment Company, LP 

Anvil Attachments. LLC 

Epic Oil Extractors, LLC 

3.12% None 
Woodvine Group, LLC 

100% 
LOUisiana Chemical 

Equipment Company. 
LP 100% 

Anvil Attachments. LLC 
100% 

Epic Oil Extractors, LLC 
28.19375% 

C:\Users\pgiarrussolAppData\LocaI\Microsoft\Windows\Temporary Internet Files\Content.Ou!1ook\WXBiijji!SrnOi>py of FR Y-6 Schedules 2011 



3/29120124:48 PM 

FormFRY~ 

First NBC Bank Holding Company 

New Orleans. Louisiana 


Fiscal Year Ending December 31, 2011 

Report Item 12 Insiders 


(1) 

Name & Address (City, 
State, Country) 

(2) 

Principal Occupation if 
other than with Bank 

Holding Company 

(3}(a) 

Title & Position with 
Bank Holding Company 

(3)(b) 

Title & Position with 
Subsidiaries (include 

names of subsidiaries) 

(3)(c) 

Title & Position with Other 
Businesses (include 

names of other 
businesses) 

(4)(a) 

Percentage of Voting 
Shares in Bank Holding 

Company 

(4)(b) 

Percentage of Voting 
Shares in Subsidiaries 

(include names of 
subsidiaries) 

(4)(c) 

Ust names of other 
companies (includes 

partnerships) if 25% or 
more of VOting securities 
are held and percentage 
of VOting securities held 

lona EnterpriSes, LlC 

LCEC Management, LLC 

St. Gabriel Holdings, LLC 

Woodvine Exports, Inc 

lona Enterprises, LLC 
100% 

LCEC Management, 
LLC 100% 

S1. Gabriel Holdings, 
LlC1oo% 

Woodvine Exports, Inc 
100% 

John French 
New Orleans LA 

President, Director/JAB 
New Orleans, Inc. Director 

Director (First NBC 
Bank) 

President, Director/JAB 
New Orleans, Inc. 

Secretary, Treasurer/JAB 
Jackson, Inc 

Secretary, Director/JAB
Metairie, Inc. 

Secretary, DirectorlBell
French & Associates 

Director/Columbia, Inc. 
Managing 

Member/Penthouse 
Apartment Management, 

LLC 
MemberlBeach Colony, 

LlC 

Board Member/ The 
Fenner French Foundation 

Director/JAB Augusta, Inc. 
Director/JAB Baton 

Rouge, Inc. 
Director/JAB Alabama, 

Inc. 
MemberJlnterstate 
Properties Group 

Member/Causeway Blvd 
IV, LLC 

0.99% None 
JAB - New Orleans, Inc. 

50% 
JAB - Jackson, Inc. 

33% 

JAB - Metairie, Inc. 50% 
Bell-French & 

Associates 50% 
nla 

n/a 

Beach Colony, LLC 25% 

nla 
JAB Augusta, Inc. 

25% 
JAB Baton Rouge, Inc. 

25% 

nla 
Interstate Properties 

Group 50% 
Causeway Blvd. IV, LLC 

50% 

C:\UserslpgiarrussolAppData\Local\Microsoft\Windows\Temporary Intemet Files\Content. Outlook\WXSq;!QOii)py of FR Y~ Schedules 2011 



3/29120124:48 PM 

Form FR Y-6 

First NBC Bank Holding Company 


New Orleans, Louisiana 

Fiscal Year Ending December 31,2011 


Report Item 12 Insiders 


(11 

Name & Address (City, 
State, Country) 

(21 

Principal Occupation if 
other than with Bank 

Holding Company 

(31(a) 

Title & Position with 
Bank Holding Company 

(3)(b) 

Title & Position with 
Subsidiaries (include 

names of subsidiaries} 

(3)(e) 

Title & Position with Other 
Businesses (include 

names of other 
businesses} 

(4)(a) 

Percentage of Voting 
Shares in Bank Holding 

Com~ny 

(4)(b) 

Percentage of Voting 
Shares in Subsidiaries 

(include names of 
subsidiaries) 

(4)(c) 

List names of other 
companies (includes 

partnerships) if 25% or 
more of voting securities 
are held and percentage 
of voting securities held 

DirectorlThe Columbus 
Group 

The Columbus Group 
25% 

Leon Giorgio, Jr 
River Ridge, LA 

President & Chairman of 
the Board/Select 

Properties Ltd Director 
Director (First NBC 

Bank) 

President & Chairman of 
the Board/Select 

Properties Ltd 

President/ChairmanlSelect 
Properties. Ltd 

I-'reslaentlUlrector/:select 
Properties. Ltd. Realty 

PresidentlDirector/GoIden 
Services, Inc. 

PresidentIDirectorlHPA, 
Inc. 

President/Asst 
Secretary/ChairmanlJ.K 

Lee,lnc. 

EVP/Director/Quality 
Medical Management. Inc. 

Limited Partnerl2121 
Limited Partnership 

General Partner/Bayou 
Oaks Partnership 

Limited Partner/causeway 
Highrise Mortgage 

Managing Member/38B, 
LLC 

Limited PartnerlParkview 
Limited Partnership 
Member/Riverside 

Investors, LlC 

0.42% 

10% 

None nla 

nla 

nla 

nla 

nla 

nla 

n/a 

nla 

50% 

n/a 

nla 

Shivan Govindan 
New York NY 

Asset 
Manager/Resource 
Finandallnstitutions 

Group Inc Director 
Director (First NBC 

Bank) None 4.01% None n/a 

C:\Users\pgiarrussolAppDala\LocaI\Microsoft\Windows\Temporary Internet Files\ContentOutlook\wxe~DCilpy of FR Y -6 Schedules 2011 
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Form FR Y-6 

First NBC Bank Holding Company 


New Orleans. Louisiana 

Fiscal Year Ending Oecember 31.2011 


Report Item 12 Insiders 


(1) 

Name & Address (City, 
State, Country) 

(2) 

Principal Occupation if 
other than with Bank 

Holding Company 

(3){a) 

Title & Position with 
Bank Holding Company 

(3)(b) 

Title & Position with 
Subsidiaries {include 

names of subsidiaries) 

(3)(c) 

Title & Position with Other 
BUsinesses {include 

names of other 
businesses) 

(4l{a) 

Percentage of Voting 
Shares in Bank Holding 

Company 

(4)(b) 

Percentage of Voting 
Shares in Subsidiaries 

(include names of 
subsidiaries) 

(4}{c) 

List names of other 
companies (includes 

partnerships) if 25% or 
more of voting securities 
are held and percentage 
of voting securities held 

Lawrence Blake Jones 
New Orleans LA 

Partner/Scheuermann & 
Jones Director 

Director (First NBC 
Bank) 

Partner/Scheuennann & 
Jones 

Member/210 Partners, 
LLC 

Manager/German Auto 
Sales & Serv, LLC 

ManagerlFelicity Church, 
LLC 

Manager/Strategic 
Alliance Partners. LLC 

0.72% None 
Scheuermann &Jones 

50% 

210 Partners, LLC 26% 
Gennan Auto Sales & 

Serv. LLC 20% 
Felicity Church. LlC 

100% 
Strategic Alliance 

Partners. LLC 50% 

Louis Lauricella 
Harahan LA 

Managing 
Member/Lauricella 

Land, LLC Director N/A 

Managing 
Member/Lauricella Land 

Company. LLC 

ManagerlLauricelia 
Construction, LLC 

President/Lauricella 
Management Co, Inc. 

Manager/Lauicella 
watercoior, LlC 

Co-Director/Lauricella & 
Associates, LlC 

President-
ChainnanlLauricella 

Residential Associates. 
Inc 

Co-ManagerJMI-LO 
Marine, LlC 

1.45% None nla 

Lauricella Construction, 
LLC 100% 

nla 

Lauicella watercolor, 
llC50% 

Lauricella & Associates, 
lLC 100% 

Lauricella Residential 
Associates, Inc 100% 

MI·lO Marine, LLC 
50% 

David Moore 
San Diego CA 

President/Marathon 
Capital Holdings, Inc Director 

Director (First NBC 
Bank) 

PresidentlMarathon 
Capital Holdings. Inc 

Managing 
MemberJMarathon Toear 

Maderal,lP 

0.96% None 
Marathon Capital 

Hoidings,lnc 100% 

nla 

C:\Users\pgiarrussolAppData\loeallMicrosoft\Wndows\Temporary Internet Files\Content.Outlook\WXSq&OOibpy of FR Y-6 Schedules 2011 
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Fonn FR Y~ 


First NBC Bank Holding Company 

New Orleans, Louisiana 


Fiscal Year Ending December 31,2011 

Report Item 12 Insiders 


(1) 

Name & Address (City, 
State, Country) 

(2) 

Principal Occupation if 
other than with Bank 

Holding Company 

(3)(a) 

Title & Position with 
Bank Holding Company 

(3)(b) 

Title & Position with 
Subsidiaries (include 

names of subsidiaries) 

(3)(c) 

TItle & Position with Other 
Businesses (include 

names of other 
businesses) 

(4){a) 

Percentage of Voting 
Shares in Bank Holding 

Company 

(4)(b) 

Percentage of Voting 
Shares in Subsidiaries 

(include names of 
subsidiaries) 

(4)(c) 

List names of other 
companies (includes 

partnerships) if 25% or 
more of voting securities 
are held and percentage 
of voting securities held 

Managing 
Member/marathon 

Financial Ventures I, LP nla 
Joseph Toomy 

Gretna LA Retired Director 
Director (First NBC 

Bank) 0.63% None 

Charles C. Teamer, Jr. 
New Orelans LA 

Retired 
Director 

Director 
Director (First NBC 

Bank) 
Cotton Exchange Group 0.20% 

None 
None 

Leander Foley 
Washington DC 

Managing 
MemberlFoley, 

Maidonado & O'Toole 
Director 

Director N/A 
Managing Member/Foley, 

Maldonado & O'T cole 
Cotton Exchange Group 

0.56% None 
None 

Foley, Maidonado & 
O'Toole 70% 

C;\Users\pgiarrusso\AppData\Local\Microsoft\\lVindows\Temporary Internet Files\Content.Outlook\WXB*~y of FR Y-6 Schedules 2011 
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