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Board of Governors of the Federal Reserve System 

Annual Report of Bank Holding Companies-FR Y- 6 

3?k701t( 
Report at the c lose of business as of the end of fiscal year 

This Report is required by law' Seclion 5(c)(1)(A) of the Bank 
Holding Company Act (12 U.S.C. § 1844 (c)( 1)(A)); Section 8(a) 
of the International Bankmg Act (12 U.S.C. § 3106(a»: Sections 
11 (a)( 1), 25 and 25A of the Federal Reserve Act (12 U.S.C 
§§ 248(a)(1 ), 602, and 611a), Section 211 .13(c) of Regulation K 
(12 C F R § 211 .1 3(c)). and Seclion 225.5(b) of Regulallon Y (12 
C F R. § 22S.S{b)). Return to the appropriate Federal Reserve 
Bank the onglnal and the number of copies specified. 

This report form is to be filed by all top-tier bank holding 
companies organized under U.S. law, and by any foreign banking 
organization that does not meet the requ irements of and is not 
treated as a qualifying foreign banking organizatton under section 
211 .23 of Regulation K (12 C.F.R. § 211 .23). The Federal 
Reserve may not conduct or sponsor, and an organlzalion (or a 
person) IS not requ ired to respond to, an mformatlon collection 
unless it displays a currently valid OMS control number 

----------------~----~----------------
NOTE The Annual Report of Bank Holdmg Companies must be 
signed by one director of the top-Iler bank holding company This 
IndiVidual should also be a senior official of the top-tier bank 
holding company. In the event that the top-tier bank holdtng 
company does not have an IndiVidual who IS a senior officia l and 
IS also a director, the chairman of the board must sI9n the report. 

I, David K. Maholias 
Name 01 the Bank Holding Company DIrector and OffiCial 

President & CEO 
Tille ollhe Bank Holding Company Director and OffiCial 

attest that the Annual Report of Bank Holdmg Companies 
(including the supporting attachments) for this report date have 
been prepared In conformance With the Instructions Issued by the 
Federal Reserve System and are true and correct to the best of 
my knowledge and belief 

With respect to infonnation regarding individua ls contained 
in th is report, the Reporter certifies that it has the authority 
to provide this in fonnation to the Federal Reserve. The 
Reporter also certifies that it has the authority, on behalf of 
each individual, to consent or object to public release of 
infonnation regarding that individual. The Federal Reserve 
may assume, in the absence of a request for confidential 
treatment submitted in accordance with the Board's "Ru les 
Rega rding Availability of I tion," 12 C.F.R. Part 261 , 
thartneReporter ~ . . idu consent to public release of 
all details in the repo c t individual 

Ignalure of Bank HoIdln ompany Director and OffiCial 

03/27/2012 
Dale of Slgllal ure 

For bank holdmg compames not registered With the SEC
Indicate status of Annual Report to Shareholders 

D IS Included With the FR Y-a report 

181 Will be sent under separate cover 

o IS not prepared 

For Federal Reserve Bank Use Only 

RSSD 10 f2~ '3'?b-:::roq+
CI 

Date of Report (top-lier bank holding company's fiscal year-end) 

December 31 , 2011 
MOnlh I Day I Year 

Reporter's Name, Street , and Mailing Address 

Gateway Financial Holdings of Florida , Inc. 
legal Tille of Bank Holding Company 

P .O. Box 7316 19 
(Malling Address of the Bank Holding CompallY) Street I POBox 

Ormond Beach FL 32173 
City State ZIp Code 

1950 West Inti Speedway Blvd Daytona Beach FL 32114 
Physical location (If dlfferenl Irom mailing address) 

Person to whom questions about thiS report should be directed 

Tucker A . Longabach EVP, CFO & COO 
Name Ti tle 

386947-5411 
Area Code I Phone Number I Exlenslon 

386255-382 
Area Code I FAX Number 

tlongabach@gatewaybankfl .com'---___ 
E·mall Address 

www.j!atewaybankfl. com 
Address (URl) IOf the Bank Holding Company's web page 

Does the reporter request confidential treatment for any portion o f thiS 
submission ? 

o Yes Please Identify the report items to which thiS request 
applies 

o In accordance with the Instructions on pages GEN·2 
and 3, a letter Justifymg the request is being provided 

o The information for which confidenlial treatment IS sought 
is being submitted separately labeled "Confidenllal " 

(gI No 

~loIb~t:; reponing burden 101' mls InlormHtlOfl collection IS esumllted 10 vary from 1.) 10 10 1 hours per response Wlih 6n allerage 01 5.25 hOUfS per response Ind udlng 1If'l'M! 10 oather and 
lIIall1l6111 da18 III Ihe reqUired form and 10 rC lIlcw IOSIf\lctlonS and t:;omplele lhe IIlfom\8Uon collecllGrI 

12120 11 

www.j!atewaybankfl
mailto:tlongabach@gatewaybankfl.com
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For Use By Tiered Bank Holding Companies 
Top-tiered bank holding companies must list the names, mailing address, and physical locations of each of their subsidiary 
bank holding companies below. 

Legal fille of Subsidiary Bank Holding Company 

lMalllng Address of the Subsidiary Bank Holding Company) Street I P O. Box 

Slate ZIP Code 

Pllyslcallocatlon (If different from mailing address) 

Legal Tille of Subsidiary Bank Holding Company 

(Mailing Address of the Subsidiary Bank Holding Company) Street I P.O. Box 

City State ZIP Code 

Physlcallocallon (If different from mailing address) 

l_egal rille 01 SubSidiary Bank Holding Company 

I Mailing Address of the SubSidiary Bank Holding Company) Street f POBox 

City State ZIP Code 

PllYSlcallocalron III different Irom mailing address) 

Legal Tille of Subsidiary Bank Holding Company 

(Mailing Address of the Subsidiary Bank Holding Company) Street I P,O. Box 

City State ZIP Code 

Plryslcallocatlon (If different Irom mailing address) 

Legal Tille of SubSidiary Bank Holding Company 

IMallllig Addr,"ss of tire SUbSidiary Bank Holding Company) Street f POBox 

City State ZIP Code 

Physical location (If different from mailing address) 

Legal Title of SubSidiary Bank Holdll1g Company 

(Mailing Address of tile SubSidiary Bank Holding Company) Street I POBox 

City State ZIP Code 

Physical location (If different from mailing address) 

Legal Title of SubSidiary Bank Holding Company 

I M<-llll'ty Addr",,;,; ot the Subsldti;lry Bi;lnk Holdtng COlllpany) Street i P 0 

Diy State ZIP Code 

Physical location (If different from mailing address) 

Bo" 

Legal Tille of SubSidiary Bank Holding Company 

(Malhn\) Address of Ihe SubSidiary Bank Holdmg Company) Street I POBox 

City Slate ZIP Code 

Physical location (If different from mailing address) 

12/2004 
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• 

Item I: Annual Report to Shareholders 

The annual report to shareholders will be sent under a separate cover as indicated on the cover page. 

Item 2a: Organization Chart 

(jateway Financial Iioidings of Florida. Inc" 1'0 Box n 1619. Ormond Beach. Florida, owns and 
controls 100% or the stock or Gateway I~ank of I"lorida. Gateway Bank of Central Florida, Gateway 
Hank of Southwest Florida. and Gateway Asset Iioidings. a Iloll-bank subsidiary. The physical 
headquarters of Gateway financial Iioidings of I"lorida. Inc .. is located at 1950 West International 
Speedway Boulevard, Daytona Beach. I"lorida. 

Gateway Financial Holdings of I lorida. Inc. (GFIIFL) 
Daytona Beach. Florida /-..... G~teway Asset Iioidings 

(GAil) (nlln-bank subsidiary) / 	 I , Daytona Beach. rIorida 

Gateway Hank of Florida Gateway Bank of Central Florida Galcway Bank of Southwest Florida 
(GWHFL) (GWBCFL) (GWBSWFL) 
Daytona Beach, florida Ocala. Florida Sarasota. Florida 

Item 2h: Domestic Branch Listing 

!'hrc(' J~ranchc~: 1hr~t~)}r~tnches: Three BrancJlq' 
I) (;Wllll. Main OnlCC I) (;WIllTL Moin ontce I) C;WBSWFL Main omce 

112. I~ '2007 10i\~!21108 10!16!2009 

1950 W. Int'I Speed"ay l3lvd 1632 East Silver Springs Blvd 1100 S. Tamiami Trail 

Daytona Beach. Volusi(l Ocala, Marion ) Sarasota, Sarasuta
J FL. United States 31114 FL, United States 34470 FL. United States 34230 

hill Serv ice Branch Full Service Branch Full Service Branch 


.2) (J Vv'BFL Ormond lkat:h Branch 2) GWBCFL Gainesville Branch 2) GWBSWH. Manatee Avenue Branch 
0116,1006 11!04!2009 08!27'1008 

J
112 North Nova Road 4100 NW 37''' Place / 2100 Manatee Avenue \\/est 
Ormolld lkach. V ulusia (iainesvilk, Ali..u.:hua I~radl'nt()n, Manatee 
I L. LJnited States -"1:::) 7·! .) 1-'1., llnilcLi StalL'" 32()()(} \:1 .. llnited Slates 34105 

hill Service Branch hdl Service Branch Full Service Branch 


3) 	 C;WBFL Port Orange Branch 3) (;Wlll'FL Alachuo ilranch 3) GWBSWFL University Pkwy Branch 
04.'07!200~ 01 ../22,/2009 03!! 2!2009 

J3741 South Nova Road J15652 NW Hwy. 441. Unit E 6204 N. Locb-vood Ridge Road 

Port Orange, Volusia Alachua, Alachua Sarasota, Sarasota 

FL United States 32129 FL United Stat~s 32615 Fl., United States 34243 

htll Service Branch Full S~rvicc' Branch hilI Service Branch 




Item 3: Securities Holders 

(I) No shareholder. directly or indirectly. together with an) stock options, owns. controls, or has the 
power to vote 5% or more or any class or voting securities or the hank holding company as or liscal year 
cnd. 

(2) "Jo shareholder. ,!irectl) or inuirectly, together "ith any stock options. owns, controls. or has the 
power to vote 5% or more or any class or voting securities orthe hank holding company during the 
liscal year 2() 1 I. 



Item 4. INSIDERS 

Name Title or Position Percentage of voting securities 

City/State occupation In BHC In Subs Other Company In BHC In Subs Other Company 

Philip T, Flpuchau~ 

Ibrmond Beach, FL 

Retired Oral Surgeon Chdlrman Chairman GWBFL None 1.77% stock 

3,26% options 

NfA None 

I 

Timothy Phillips 

~.~mond Beach, FL 

P & S Paving Director Director GWBFL P & S Paving 

Owner 

1.95% stock 

274% options 

NfA 50% 

! 

Charles S. LlChtlgman 

19f'mond Beach, Fl 

Real Estate Investor / 

Manager 

Director Director GWBFL Charles Wayne Properties 

Chairman/Owner 

1.22% stock 

3,02% options 

NfA 100% 

Sanford Miller 

~rmond Beach, FL 

Investor Vice Chairman Vice Chairman GWBFL Franchise Services of North America, Inc 

Co Chairman & Co CEO 

1.71% stock 

3.14% options 

NfA 2G.6% 

Ken MacKay 

Ocala, FL 

I 

Title Insurance Area 

Manager 

Director Chairman GWBCFL Manon County Title Services 

100% Shareholder (Owner) 

Nature Coast Bank 

Director 

Hammock Citrus Corp 

Director 

Lake Region Packing Assoc 

Director 

Armadile LLC 

Member 

Marion County Juniors Inc 

Director 

N242AK, LLC 

Co-Owner 

0.718% stock 

2.42% options 

NfA 100% 

2.60% 

0% 

<5% 

16.70% 

0% 

50% 

Tom D, Ingram 

Ocala, FL 

Bank Executive Officer 

CEO 

Director CEO, Director GWBCFL 441 Land Trust 

Managing Partner 

0.718% stock 

4.28% options 

NfA 25% 

DaVid K, Maholias 

Ormond Beach, Fl 

Bank Executive Officer 

President & CEO 

Director/Executive 

Officer 

President, CEO, Director GWBFL 

Director GWBCFL & GWBSWFL 

Chairman, President, CEO GAH 

None 0.191% stock 

4.80% options 

NfA None 

Tucker A. Longabach 

Ormond Beach, FL 

Bank Executive Officer 

EVP, CFO & COO 

Executive Officer Executive Officer GWBFL 

Director, EVP, (Fa, COO GAH 

None 0,679% stock 

2,48% options 

NfA None 

Shaun p, Mernman 

Sarasota, FL 

Bank Executive Officer 

President & CEO 

Director PreSident, CEO, Director GWBSWFL None 0,632% stock 

3.84% options 

NfA None 

Charles Bartlett 

Sarasota, FL 

Senior Partner Director Director GWBSWFL Icard, Merrrll, Cullis, Timm, Furen & 
Ginsburg, P.A. 

0.379% stock 

2.86% options 

NfA 5.88% 



Branch Service Type Branch ID RSSD* Popular Name Street Address City State Zip Code County 

Full Service (Head Office) 3590016 GATEWAY BANK OF CENTRAL FLORIDA 1632 EAST SILVER SPRINGS BOULEVARD OCALA FL 34470 MARION 

Full Service 3881282 ALACHUA BRANCH 15652 NW HWY 441, UNIT E ALACHUA FL 32615 ALACHUA 

Full Service , 3811869 GAINESVILLE BRANCH 4100 NW 37TH PLACE GAINESVILLE FL 32606 ALACHUA 

Full Service (Head Office) / 336708~ ,fiATEWAY BANK OF FLORIDA 

1950 WEST INTERNATIONAL SPEEDWAY 

BLVD DAYTONA BEACH FL 32114 VOLUSIA 

r 

-
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