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Board of Governors of the Federal Reserve System 

Annual Report of Bank Holding Companies-FR Y-6 


Report at the close of business as of the end of fiscal year 

This Report is required by law' Seclion 5(c)(1 )(A) of Ihe Bank 
Holding Company Act (12 U.S.C. § 1844 (c)(1)(A)), Section 8(a) 
of the International Banking Act(12 U.S.C. § 3106(a)), Sections 11 
(a)(1), 25 and 25A of the Federal Reserve Acl (12 U.S.C. 
§§ 248(a)(1), 602 , and 611a); Section 211 .13(c) of Regulation K 
(12 C.F.R. § 211 .13(c)) , and Section 225.5(b) of Regulahon Y (12 
C.F.R. § 225.5(b)). Retum to the appropnate Federal Reserve 
Bank the onglnal and the number of copies specified. 

?X)~1/03 

This report form is to be filed by all top-tier bank holding compa
nies organized under U.S. law, and by any foreign banking organi
zation that does not meet the requirements of and IS not treated as 
a qualifying foreign banking organization under section 211.23 of 
Regulation K (12 C.F.R. § 211 .23). The Federal Reserve may not 
conduct or sponsor, and an organlzallon (or a person) IS not 
required to respond to , an information collection unless It displays 
a currently valid OMB control number. 

NOTE The Annual Report of Bank Holding Companies must be 
Signed by one director of the top-tier bank holding company. This 
IndiVidual should also be a senior offiCial of the top-tier bank hold
ing company. In the even I that the top-tier bank holding company 
does not have an indiVidual who IS a semor offiCial and is also a 
director, the chairman of the board must sign the report. 

I. 	 J. Russell Greene. President/CEO 
Name of the Bank Holding Company Director and Official 

Title of the Bank Holding Company Direc10r and O1'Iioai 

attest that the Annual Report of Bank Holding Companies (includ
ing the supporting attachments) for this report date have been 
prepared In conformance With the InstructIons Issued by the 
Federal Reserve System and are true and correct to the best of 
my knowledge and belief 

With respect to i"fonnation regarding individuals contained 
in th is report, the Reporter certifies that it has the authority 
to provide this infonnation to the Federal Reserve. The 
Reporter also certifies that it has the authority. on behalf of 
each individual, to consent or object to public release of 
information regarding that individual. The Federal Reserve 
may assume, In the absence of a request for confidential 
treatment submitted in accordance with the Board's "Rules 
Regarding Availability of Information," 12 C.F.R. Part 261 , 
that the Reporter aMi Individual consent to public release of 
all lis . e report concern g that individual. 

OtfSnale 

Holding Company Director and Official 

26 2012 
'.0 '. "' 
For bank holding companies not registered with the SEC-
Indicate status of Annual Repon to Shareholders 

o Is Included with the FR V-6 repon 
o Will be sent under separate cover 

~ tS not prepared 


For Federal Reserve Bank Use Only 

RSSDID 
C.t. 

Date of Report (top-tier bank holding company's fiscal year-end) 

December 31. 2011 
Month I Day I Year 

Reporte(s Name, Street, and Mailing Address 

Grand Bankshares, Inc. 
legal Title of Bank Holding Company 

2055 Palm Beach Lakes Boulevard 
(Mailing Address of the Bank Holding Company) Street/ P.O Box 

--.Jlest Palm Beach, Fl. 33409 
City 	 State Zip Code 

Phys.caJ locatIon (If different 'rom mal~ng address) 

Person to whom questions about thiS report should be directed 

~ames R. Odza. EVP/~,~____________________ 
Name 	 Title 

(561) 615-5020 
Area Code I Phone Number I E.w1ens.on 

(561) 
Area Code I FAX Number 

-odza bof.com 
E·mall Address 

www_grandbankflorida_com 
Address (URl) lor the Bank Holding Company·. web page 

Does the reporter request confidentIal treatment for any portion of thIS 
submISSion? 

og Ves Please identify the report items to which this request 

applies' 

4(c Related Interest Attachment 

In accordance With the instructions on pages GEN-2 
and 3, a leiter Justifying the request Is being prOVIded. 
The information for which confidential treatment IS sought 
IS being submitted separately labeled "Confidential." 

Public reporting burden for this Informalion collection Is esUmateU to \lary from 1.3 to 101 hours per response, with all average of 5 25 hOYrs per response . InclUding time to gather and 
mallllaill data In the required lorm and to relllew instrudlons and complete the information collection 

1212011 

http:E.w1ens.on
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For Use By Tiered Bank Holding Companies 
Top·tiered bank holding companies must list the names, mailing address, and physical locations of each of their subsidiary bank 
holding companies below. 

Legal Title of Subsidiary Bank Holding Company 

-- -- -;;-;;-;;-
(Mailing Address of the Subsidiary Bank Holding Company) Sireell P,O. Box 

State Z,p Code 

Physical location (if different from mailing address) 

Legal Title of SubSidiary Bank Holding Company 

\Mailing Address of the SubSidiary Bank Holding Company} Street I P,O Box 

City State Z,p Code 

Physical location (If different from mailing address) 

Legal Title of SubSidiary Sank Holding Company 

(Mailing Address of the SubSidiary Bank Holding Company) Street I POBox 

City State lip Code 

Physical location (If different from mailing address) 

Legal Title of Subsidiary Bank Holding Company 

(Mailing Address of the SubSidiary Bank Holding Company) Street I POBox 

City State lip Code 

Physlcallocallon (If different from mailing address) 

Legal Title of SubSidiary Bank Holding Company 

(Mailing Address of the SubSidiary Bank Holding Company) Street I POBox 

State ZIP Code 

Physical location (if different from mailing address) 

Legal Title of SubSidiary Bank Holding Company 

(Mailing Address 01 the SubSidiary Bank Hotding Company) Street I P,O Box 

State lip Code 

PhYSical tocatlon (II different from mailing address) 

Legal Title of SubSidiary Bank Holding Company Legal Title of SubSidiary Bank Holding Company 

(Mailing Address of the SubSidiary Bank Holding Company) Street I P.O Box 
-=-c---c --- -

(Mallrng Address of the Subsldl3ry Bank Holding Company) Slree! I POBox 

City State ZiP Code City State Zip Code 

Physical location (If different from mailing address) Physical location (If different from mailing address) 

12'2004 
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Report Item 1 

See Attached 

Grand Bankshares, Inc, IS privately-owned The common stock IS not publicly traded and 
Grand Bankshares, Inc does not report to the Securities and Exchange Commission. 

Grand Bankshares, Inc.'s audited annual financial statement is not prepared. / 
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Report Item 2 A 

GRAND BANKSHARES, INC. 

West Palm Beach, Florida 


USA / 

100% 100% 

GRAND BANKSHARES CAPITAL TRUST I 
West Palm Beach, Florida 

GRAND BANK & TRUST OF FLORIDA 
West Palm Beach, Florida 

USA / USA / 



Results- A :"t of branchedor your deposrto,. ~st:t;.rtlor,; G~M,= Et.NK & TRJST OF ".ORIDlI. t:s>_RSSD' 276St:l) 

T"!' ~e~G,'ta'Y ,nnr.utlon i, hei': by SRM,L; 6A'JKS",:'R~S, INC :30~~:&3: c','>fEST PALM B~:'C." FL 

Tre Col. "r" as o~ lL/3"/2C1L Ca:" 'e:lects 'nfo'rr,2tlcn that W.I receIVed and processed through ~li-05/20~2 

Re<ondli~tloll and Verification Steps 

"the Data Action ooiumn of eaeh branch row, enter Me Or "'or~ of tile aotlons speoif,ed below 

~ :f reQClfeC, er.terthe date <II tne Effective Dat~ colum~ 

~ 
OK' ~f the m"nch r~form.tion" cocrect, enter C-~ in the Dat~ Action col.Jmn 

Change: if t!"le bra~c" in'crer.atlon " 'neorrect 0' Jnoo"lplete, revISe the data, enter ':::h,,~ge' In the Dati Action col~mn ~nd the Late wile" tn" ,nlofM2tion first became va'id In the Effective Date column 

Close, ~'G tlr<lnch lisled W<I< <oie 0' clcsec, enter c.GS~ I~ l~e D.ta Action column and the sal~ or cl05me dale Ir, tr,e Effective Dite column 

Delee' ~'" b"nch lISted w.s never ow~ed by :1-" depos,tcry Instrt~tlOn, enter -:Oe,£te' ;n 6e DiUo Action column 

And, ~', 'epoet.b:e brcn<~ i, mls5:ng, Insert 3 row, add t'le b",~c~ L~:a, and enter Adc Inthe Data Action coiumn and the openi,,~ 0' acquls~,on d~te In t'-le Effective Date colUMn 

i~ ~"~:I"g th,s list, you may "eec:o ~d.us: vo~r p.gE setup in MS Exce: Try Clsir.€ lancscape o',entot,on, page scaling, ."d/or legal51~ed paper 

SubmISSion Procedure 

Whe~ yc~ ~rE finishec, send a s.vec copy to vour FRS oa~:~ct See t~e det.iled Ir,structlom on this site fo' mare Infar"'otlon 

If yow :;'e e-rr"'ling t~i, to vour FRS "ontoct, pert yo.;r 1~s:itlItior ~ame, eitv and s1o:e In the subject line of the e-!'lail 

Nct~ 

'0 laldy the FR Y-10 reporting requirements, VOL m~,;t ols~ 'L~mrT. FR Y-1C Oomestlc 5roneh Schedules fo, e.c~ branch with" Data Action of :::hilrge, ClOSE, Dele:~, Of Add 

':'he ~R )'-:0 'e:.o", ,,",ay be ,~bm;:-teL In ~ "t2'dcoP¥ ferrr.• : Of v,, the _R y-l8 On:,~e application - https:/lylOonllne_fecerol"eserve gov 

• FO!C c-t\: ~U'J, Ot:ice NUf'1:Jef, and IO_RSSD (C1~..,n' are ,or reference only. VenflCation of these values IS not cequ,rec 

Data Action 

" 
Effective Date . Braner, Service Type 

'Ful! Service (Head Ofhe e) 

Branch ID_RSSO" IPopular Name 

27556l~' GRAND BANK & TRL'ST OF "LO"l'DA 

Street Address 

12055 PALM BEAG' LAKES 

City 

WES- PALM BEAG' 

•State ., Zip Code 

33489 

County 

PALM BEAC" 

,Country 

:IN";"£OSTATES 

'FDIC UNINUM' Office Number' Head Office 

6~549 o GRAND BA"-JK & "'1<";5T 0;: FLOR DA 

H~ild Office ID_RSSO· Comments 

2765611 Correct 

0< Full ServICe 3607437! fORT PiERCE BRANCH 200 SOUTH :NDiAN RIVER D"l;VE FeRT P~ERCE ., 3495C ST. LUCIE 'UN,TED S'J;.'ES 462245 E GRAND BA"iK & TRLST OF FLOR DA 2765611 Correct 

'" Full Service 3732731!JUPITER OFclCE 6736 W~ST INDIANTOWN RCAD JU~I-ER R i 33458 PALM BEAC., ;UN~T:O STATES 41849: 4 GRANC 5A",K & ,RLST OF FLO"IDA 27656:1 Cocrect 

C< 'Fuli Servioe 3732722: LANTAr->A OFFICE 2000 LANTANA ROAD LA"iTA"-JA Fe :33462 PALM BEACH IUN!TEDSTAT[S 301172 1 GRAND BMK & ";"RLST OF FLOR DA 27656:1 Coerect 

c< IFu!1 Service 3::9257! PALM BEACH GARDENS Oi'FiCE 360~ PGA BO:JLEVARD PALM BEACH GAR::JENS Fe 33410 PALM BEA:::J.i UNITED STATES 363335 3 GRA'lJD BAI\K & TRLST OF FLOR,DA 2765611 Correct 

0< Full Service 3687419' SAINT LL:CI£ WEST O~F,CE :722 SW SAIr-;T "UOE WEST BLVD POR,;" SAINT LUCIE Fe 34986 ST, LUCIE UNITED STATES 451228i 5 GRANC BANK & TRl'ST OF FLOIl,DA 2765611 Coerect 

C< Full Servioe 391406S:VERO BEACH BRANCH 3240 CARD!NAL DR'VE VERO BEACH Fe 32963 INDIAr-> RiVER UNITED STA,;"ES 4708231 7 GRAND BANK & TRLST OF FLOIl'DA 2765611 Co,rect 

t 


https:/lylOonllne_fecerol"eserve
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Report Item 2 B 

Branch 
10 legal Name or Date Opened Dis! ServIce Actv Basis of 
RSSD Popular Name Close~_ or Change Street ~9dress CI!t_ County State Country ZiP Code FRS Type Code Relationsh peT 

3047163 Grand Bankshares, Inc 211/20022055 Palm Beach Lakes Boulevard West Palm Beach Palm Beach Flonda USA 33409 6 SHe 551111 
2765611 Grand Bank & Trust of Flonda 2/1/1998 2055 Palm Beach Lakes Boulevard West Palm Beach Palm Beach Florida USA 33409 6 NMB 52211 Vtg Eqty 100 
3607437 Fort Pierce Branch 3/15/2007 200 South Indian River Drive Ft. Pierce St. Lucie Florida USA 34950 6DBR Other 
3119257 Palm Beach Gardens Office 2/25/2002 3601 PGA Boulevard, Suite 100 Palm Beach Gardens Palm Beach Flonda USA 33410 6 DBR Other 
3607419 Saint Lucie West Office 5/16/2006 1722 SW St. Lucie West Boulevard Port St Lucie St. Lucie Florida USA 34986 6 DBR Other 
3732722 Lantana Office 1/16/2001 2000 Lantana Road Lantana Palm Beach Florida USA 33462 6 DBR Other 
3732731 Jupiter Office 2/18/20036736 West Indiantown Road Jupiter Palm Beach Flonda USA 33458 6DBR Other 
3924068 Vero Beach 1/22/2008 3240 Cardinal Drive Vero Beach Indian River Florida USA 32963 6 DBR Other 
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Report Item 3 

As of 

SectIOn 3 (1) Country Number of Tota! 12/31/2011 Outstanding 
Name Address of Citizenship Shares Options Shares % Shares Note 

Patricia B Dean I West Palm Beach, FL USA USA 57,000 0 57,000 306% 1.863,947 

Roger Dean Revocable Trust d West Palm Beach, FL USA USA 79,000 0 79,000 424% 1,863.947 
Total Dean 136,000 0 136,000 730% ..

J Russell Greene Palm Beach Gardens, FL USA USA 91,060 15,000 106,060 5.64% 1,878,947 2 

Country Number of Tolal 
Section 3 (2) of Citizenship Shares Options Shares % Note 

None 

Notes 
, ConSidered one shareholder, PatriCia B Dean IS benefiCiary & Trustee of Roger Dean Recovable Trust dated June 8,1995. Total ownership IS below 10%, thus, not a Principal Shareholder 
2 As of 12/31/11 with O/S shares of 1,863.947 plus 15,000 options shown as exercised 
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Report 4 
Title or Title or 

lJirectors ro~ition Position Sub~idiary l\umbcr of As of 11,131/11 

Principal Grand Bankshares, Inc. Grand Bank & Trust Voting U/" of 

!'Jame/Address Occupation of Florida Shares Ownership 

Cr>fMd r\ Arsenault 

\:orth P<llm lll'<Il'h, FL L'SA 

David H Bdker 

\\ pst !'dlm 5('<1.-11, I"L L'SA 

~lkhdP) If Bllhl~ 


Palm S(',Kh G,miE'l\5, FL l'SA 


Sdnd\' I Costello 
Allantis, FL l;SA 

J Russt'lJ Cr<'f'IlE' 


P,-lIm B(wh GJrcit'ns, Fl USA 


Lf'ighan R Rm!..t'f 

:\11,1I1t15, FL L·S.~ 

l),llli('IJ Slwplwrd 
:".'(\rlh r dim Bedeh, f-l USA 

LUT\' E \'\'n)',ht 
rpqllt'st~, H. L'SA 

Certifi..d Pub;l( A,-,-OIlIlLllll, l~(',d hid!" 

Investment/ J\ldl1<1g<'llWIlI!) .t·~,U11'. 

Allonlt'\' 

R"~ld('ntial all,j COIlU1wr, lal Con~trudlOn 

!),),'tor of Optoll\rtn' 

President ami Onft EXffutl\'r OJlicer ot 
Grand Bank & Trusl ot Flonda 

EJ.ULdtO[ ,md BU5i.JW~~ OWIlPr 

Altomev 

R('dl htatf' D~\'(']opl'r 

Din'l lor 

Dir,'dol' & C1MllTlMil 

Director 

Oirfftor 

Director 
Presidrnt & CI:D 

Din'Ltor 

DIH'dor 

DUfdor 

Dirf'(!or 

Du-.'llor & (lMirmdn 

UirfClor 

Dlrt"tor 

DUectof & 
Pn'Sltient & CEO 

DUec'ior 

llileLior 

DlfPctO[ 

57,2~O 

17,iJC,'J 

23,000 

43,175 

91,060 

32,000 

D,S33 

20,000 

307°.. 

095% 

1.23"" 

2.32"b 

489% 

1.72% 

1.48% 

107% 
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Report 4 c 

Please see CONFIDENTIAL section for Report of Related Interests as of December 31, 2011 
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