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o416 3

Report at the close of business as of the end of fiscal year

This Report is required by law: Section 5(c)(1)(A) of the Bank
Holding Company Act (12 U.S.C. § 1844 (c)(1)(A)). Section 8(a)
of the International Banking Act (12 U.S.C. § 3106(a)), Sections 11
(a)(1), 25 and 25A of the Federal Reserve Act (12 US.C.
§§ 248(a)(1), 602, and 611a), Section 211.13(c) of Regulation K
(12 C.F.R. § 211.13(c)), and Section 225.5(b) of Regulation Y (12
C.F.R. § 225.5(b)). Return to the appropriate Federal Reserve
Bank the original and the number of copies specified.

This report form is to be filed by all top-tier bank holding compa-
nies organized under U.S. law, and by any foreign banking organi-
zation that does not meet the requirements of and is not treated as
a qualifying foreign banking organization under section 211.23 of
Regulation K (12 C.F.R. § 211.23). The Federal Reserve may not
conduct or sponsor, and an organization (or a person) is not
required to respond to, an information collection unless it displays
a currently valid OMB control number.

NOTE: The Annual Report of Bank Holding Companies must be
signed by one director of the top-tier bank holding company. This
individual should also be a senior official of the top-tier bank hold-
ing company. In the event that the top-tier bank holding company
does not have an individual who is a senior official and is also a
director, the chairman of the board must sign the report.

I, J. Russell Greene, President/CEO

Date of Report (top-tier bank holding company's fiscal year-end):
December 31, 2011

Month / Day / Year

Reporter's Name, Street, and Mailing Address
Grand Bankshares, Inc.

Name of the Bank Holding Company Director and Official

Legal Title of Bank Holding Company
2055 Palm Beach Lakes Boulevard

Title of the Bank Holding Company Director and Official

attest that the Annual Report of Bank Holding Companies (includ-
ing the supporting attachments) for this report date have been
prepared in conformance with the instructions issued by the
Federal Reserve System and are true and correct to the best of
my knowledge and belief

With respect to information regarding individuals contained
in this report, the Reporter certifies that it has the authority
to provide this information to the Federal Reserve. The
Reporter also certifies that it has the authority, on behalf of
each individual, to consent or object to public release of
information regarding that individual. The Federal Reserve
may assume, in the absence of a request for confidential
treatment submitted in accordance with the Board's "Rules
Regarding Availability of Information,” 12 C.F.R. Part 261,
that the Reporter and individual consent to public release of
e report concernfng that individual.

(Mailing Address of the Bank Holding Company) Street / P.O. Box

__West Palm Beach, FL 33409

City State Zip Code

Physical location (if different from mailing address)

Person to whom questions about this report should be directed:
Name Title
(561) 615-5020
Area Code / Phone Number / Extension
-1298
Area Code / FAX Number

jodza@gbof .com
E-mail Address

www.grandbankflorida.com

Holdiﬁg Company Director and Official
26, 2012

Date of Slgvn'alure

For bank holding companies not registered with the SEC—
Indicate status of Annual Report to Shareholders:

[] is included with the FR Y-6 report

[C] will be sent under separate cover

& is not prepared

For Federal Reserve Bank Use Only

RSSD ID
C.L

Address (URL) for the Bank Holding Company's web page

Does the reporter request confidential treatment for any portion of this
submission?

Yes Please identify the report items to which this request
applies:
4(c) Related Interest Attachment

In accordance with the instructions on pages GEN-2
and 3, a letter justifying the request is being provided.
The information for which confidential treatment is sought
is being submitted separately labeled "Confidential.”

DNO

Public reporting burden for this information collection is estimated to vary from 1.3 to 101 hours per response, with an average of 5.25 hours per response. including time to gather and
maintain data in the required form and o review instructions and complete the information collection

12/2011
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For Use By Tiered Bank Holding Companies

Top-tiered bank helding companies must list the names, mailing address, and physical locations of each of their subsidiary bank

holding companies below.

Légal Title cf Subrsr.ararlry Bank Holdwﬁg Coﬁwpany o

(lMallmg Address of the S-uD§|d|a-ry_B_a_rminc->l-dm§ éompany) Street / P.O. Box

Clt; ) O State

Zip Code

Legal Title of Subsidiary Bank Holding Company

{Mailing Address of the Subsidiary Bank Holding Company} Street / P 0. Box

City - o " State 7Zi7prCode

Prh;r;cialrlocélicn {if different from mallnn'gmadarei:.)

i.;?;; 'ﬁtlé of :’S.ubsTdTaryBank Ho\d}rgéompany

Legal Title of 'Srub's;lahlary Bank Helding Company

{Malling Address of the Subsidiary Bank Halsing Company) Street / 2.0 Box

Slat-e- ) Zip Code

lihysacal Idéél@n {if different from mailing address)

(Mailing Address of the Subsnduar\-« S;:nk Halding Cor"n'péﬁy) Street E’O Hox

cty ~ Stae | ZpCode

Phy_S-I(:.-al lacation (If’dlffefem from Eﬁe;lliﬁg addresw

Legal Title of Subsidiary Bank Holding Campany

-Le_g_E-I-I”T'xtle 6iréub51diary Bank Holding Company

{Mailing Address of the Subsidiary Bank Holding Company) Street / P.O, Box

Cnyr State 2ip Code

Physical location (f different fram mailing address)

{Mailing Address of 1he Subsidiary Bank Holding Cormpany) Straet / PO Box

Clt-y i © State Zip Code

Pr:\ysma! Ioéahon {\f d\;f_erenl from mailing address;)

LegraI'TnIe of éubmdn;r; B‘;r_ﬁ.trl:i'c;id.ing C();pany '

(Mailing Add(éss of the Subsi.dr.a-r-y_é-;r-l-k Helding Compérr\ryrf') Street / P.O. Box

City State

Zip Code

Efy's.cal Iocai;un {f d]ﬂerent lrom }nailnng address)

Légélr Tite of SuTdeiary Bank Hglamg Company o

(ﬁﬁn_g_A_d-dr.és;od{me Subsidiary Bank Hnld—;g—.Company) Street IVP 0. Box

City Zip Code

Physic_al_ié-ce-i;l-an fif de‘Fe—rc;n! from r-n-aTmE .addrress)

12:2004
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Report Item 1

See Attached

Grand Bankshares, In¢, is privately-owned. The common stock is not publicly traded and .
Grand Bankshares, Inc. does not report to the Securities and Exchange Commission.

Grand Bankshares, tnc.'s audited annual financial statement is not prepared. -
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Report Item 2 A

GRAND BANKSHARES, INC.
- West Palm Beach, Florida

USA 4
100% 100%
GRAND BANK & TRUST OF FLORIDA GRAND BANKSHARES CAPITAL TRUST I
West Palm Beach, Florida . West Palm Beach, Florida
USA / USA /




Results: A list of branches for your depository -nstitution: GRANT BANK & TRUST CF FLORIDS, 1:D_RSSD: 2765€11)
This deacsnory iNSTRULoN is heig by GRAND BANKSHARES INC. (304715631 of WEST FALNS BEATH, FL
Tre cate are 35 0 12/21/2011 Cata reflects -nformaticn that was received and processed through £1/05/2G12.

Reconciliation ang Verification Steps
1 rthe Data Action column of esch branch rew, enter one or mere of the actions specified below.
2. ‘freauirec, enter the date in tne Effective Date colurnn

Actions
Ok: ! the pranch information is correct, enter ‘% in the Data Action coiumn

Change: if the branch ifermation is incarrect or incomplete, revise the data, enter 'Change’ inthe Deta Action column and the cate wher: this informztion first became valid in the Effective Date calumn.

Close: !° 2 branch listed was saic or clesed, enter ‘Cicse in the Data Adion column and the sale cr closure date ir the Effective Date coiumn.
Delete: ¥z branch listed wes never owned by this depositcry institation, enter ‘Tefete' in the Data Action column
Add; t

2 "epurtabie branch is missing, insert a row, add the branch dz2ta, and enter ‘Adc’ in the Data Action column and the opening of acquisition date in the Effective Date column
¥ g-vting this list, you may need 1o ad ust your page setup in MS Excel Try using lancscape orientation, p2ge scaling, and/or legal sized paper.

Submission Procedure

When you are finishee, send a savec copy to your FRE contact See the detailed instructions on this site for more information

If you 2re e-mrefling this to your FRE contact, put your institutior 1ame, city and state in the subject line of the e-mail

Note

Tg satisfy the FR Y-10 reporting réquirernents, you must alse subma FR ¥-1C Domestic Brench Schedules for each branch with a Data Action of Charge, Close, Delete, or Add.

The £k Y-20 repont may be submitted in 2 he-deopy fermat or viz the FR Y-10 Online application - hitps://y1Conline feceralreserve. gov.

® FDIC LALLM, Office Number, and ID_RS5D columns are for reference only. Vetification of these values is not reguired

Data Action | EHfective Date | Branch Service Type Branch ID_RS$D* |Popular Name Street Address City State |Zip Code |County iCountry FDIC UNINUM®  Office Number® | Head Office Head Office ID_RSSD* [ Comments
Ok . Full Service {Head Office) 2765611 GRAND BANK & TRUST OF FLOR!DA 2055 PALM BEACH LAKES WEST PALM BEACH fL 33405 FALM BEACH  (UNTED STATES 1549 Q| GRAND BANK & TRUET OF FLORIDA : 27E€3611 | Correct
=3 Full Service 36074371 FORT PLERCE BRANCH 200 SOUTH iNDIAN RIVER DRIVE FCRT PIERCE FL 34850 ST. LUCIE tUNJTED STATES 462245 E| GRANEC BANK & TRUST OF FLOR.DA 2765611 Correct
CK Full Service 37337331 JURITER QFFICE £736 WIST INDIANTOWN RCAD JUPITER FLU 33458 PALM BEACH IUNITED STATES 4318427 4| GRAND BANK & TRUST OF FLORIDA 2765611 | Correct
CK Fuli Service 373272 NTANA GFFICE 2000 LANTANA RDAD LANTENS Fo 33462 PALM BEACH [UNITED STATES 331172 1| GRANC BANK & TRLST OF FLOR.DA 27€5611|Correct
CK : Full Service 3119257iPALM BEACH GARDENS OFFIiCE 3601 PGA BOULEVARD PALM BEACH GARDENS Fi 23410 PALM BEATH UNITED STATES 363235 2| GRAND BANK & TRUST OF FLOR:DA 2765611| Correct
CK . Full Service 3607419 SAINT LUCIE WEST OFFiCE 1722 SWSAINT LUCGE WEST BLVD PORT SAINT LUCIE Fu 34986 5T, LuClE UNITED STATES 451228 S| GRANC BANK & TRUST OF FLORIDA 27E3611 | Correct
CK Full Service 3624068, VERQ BEACH BRANCH 3240 CARDINAL DRIVE VERC BEACH FL 32963 INCIAN RIVER |UNITED STATES 470823 7| GRAND BANK & TRLST OF FLORIDA 2765611 | Correct



https:/lylOonllne_fecerol"eserve
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Report Item 2 B

Branch
D Legal Name or Date Opened Dist Service Actv Basis of
RSSD Popular Name Closed or Change Street Address City County State  Country Zip Code FRS Type  Code Relationsh PCT
3047163 Grand Bankshares, Inc. 21142002 2055 Palm Beach Lakes Boulevard West Palm Beach Palm Beach Flonda USA 33409 6 BHC 551111
2765611  Grand Bank & Trust of Florida 21111998 2055 Palm Beach Lakes Boulevard West Palm Beach Palm Beach Ficrida USA 33409 6 NMB 522171 Vig Eqty 100
3607437 Fort Pierce Branch 37152007 200 South Indian River Drive Ft. Pierce St. Lucie Florida USA 34950 5 DBR Other
3119257 Palm Beach Gardens Office 2/25/2002 3601 PGA Boulevard, Suite 100 Palm Beach Gardens Palm Beach Florida USA 33410 6 DBR Other
3607419 Saint Lucie West Office 5/16/2006 1722 SW St. Lucie West Boulevard Port St Lucie St Lucie Florida USA 34986 6 DBR Other
3732722 Lantana Cffice 1/16/2001 2000 Lantana Road Lantana Palm Beach Florida USA 33462 6 DBR Other
3732731 Jupiter Cffice 2/18/2003 6736 West Indiantown Read Jupiter Palm Beach Florida USA 33458 6 DBR Other
3924068 Verg Beach 1/22/2008 3240 Cardinal Dnve Verc Beach Indian River Florida USA 32963 6 DBR Other



FRY-6

Report Itemn 3

As of
Section 3 (1) Country  Number of Total 12/31/2011 Qutstanding
Name Address of Citizenship Shares Qptions Shares % Shares Note
Patricia B. Dean / West Palm Beach, FL USA USA 57,000 0 57,000 3.08% 1.863947 1
Roger Dean Revocable Trust d West Palm Beach, FL USA USA 79,000 0 79,000 4 24% 1,863.947 1
Total Dean 136.000 0 136.000 730% .
J. Russell Greene Palm Beach Gardens, FL USA USA 91,060 15,000 106,060 564% 1,878,947 2
Country  Number of Total
Section 3 (2) of Citizenship Shares Options Shares % Note
None
Notes

1. Considered one shareholder, Patricia B. Dean is beneficiary & Trustee of Roger Dean Recovable Trust dated June 8, 1995, Total cwnership is below 10%; thus, not a Principal Shareholder
2 As of 12/31/11 with OfS shares of 1,863,947 pius 15.000 options shown as exercised
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Report 4
Title or Title or

Directors Position Position Subsidiary Number of As of 12/31/11

Principal Grand Bankshares, Inc. Grand Bank & Trust Voting % of
Name/Address Occupation of Flerida Shares QOwnership
Gerard A Arsenault Certified Public Accountant; Real Fstate Direcror Director 57,250 3407%
North Palm Beach, FI. USA livesiment/ Management/ Leasing
David H. Baker Altomey Direcior & Chatrman Director & Chalrman 17,669 0.95%
Woest Palm Beach, L LSA
Michael W, Bulus Residential and Conmunercial Construction Director Direclor 23,000 1.23%
Palm Beach Gardens, FLL USA
Sandy 1. Castello Dactor of Optomelry Direcior Director 43,175 2.32%
Atlantis, FL LSA -
|. Russel] Greene President and Chiet Executive Qtticer of [Director Director & 91,080 4 89%
Palm Brach Gardens, FL USA Grand Bank & Trust of Flonda President & CEQ President & CEO
[eighan R. Rmker Educator and Business Crwner Director Directar 32,000 1.72%
Atlantis, FI. USA -
Danjel [ Shepherd Attamev Direcior Drirector 27,533 1.48%
North Palm Beach, FL USA
Larmv L. Wright Real Estate Developer Direclor Directar 20,000 1.07%

Fequesta, FL. USA
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FRY-6
Report 4 ¢

Please see CONFIDENTIAL section for Report of Related Interests as of December 31, 2011
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