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Board of Governors of the Federal Reserve System 

J1iftc# 
Annual Report of Holding Companies-FR ?-s 

Report at the close of business as of the end of fiscal year 

This Report is required by law: Section 5(c)(1 )(A) of the Bank 
Holding Company Act (12 U.S.C. § 1844 (c)(1)(A)); Section 8(a) 
of the International Banking Act (12 U.S.C. § 3106(a)); Sections 
11(a)(1), 25 and 25A of the Federal Reserve Act (12 U.S.C. 
§§ 248(a)(1), 602, and 611 a); Section 211.13(c) of Regulation K 
(12 C.F.R. § 21 1.13(c)); and Section 225.5(b) of Regulation Y (12 
C.F.R. § 225.5(b)) and section 10(c)(2)(H) of the Home Owners' 
Loan Act Return to the appropriate Federal Reserve Bank the 
original and the number of copies specified. 

This report form is to be filed by all top-tier bank holding compa­
nies and top-tier savings and loan holding companies organized 
under U.S. law, and by any foreign banking organization that 
does not meet the requirements of and is not treated as a qualify­
ing foreign banking organization under Section 211 .23 of 
Regulation K (12 C.F.R. § 211 .23). (See page one of the general 
instructions for more detail of who must file.) The Federal 
Reserve may not conduct or sponsor, and an organization (or a 
person) is not required to respond to, an information collection 
unless it displays a currently valid OMB control number. 

NOTE: The Annual Report of Holding Companies must be signed 
by one director of the top-tier holding company. This individual 
should also be a senior official of the top-tier holding company. In 
the event that the top-tier holding company does not have an 
individual who is a senior official and is also a director, the chair­
man of the board must sign the report. 

I, John R. Ray 
Name of the Holding Company Director and Official 

Chairman 
Title of the Holding Company Director and Official 

attest that the Annual Report of Holding Companies (including 
the supporting attachments) for this report date has been pre­
pared in conformance with the instructions issued by the Federal 
Reserve System and are true and correct to the best of my 
knowledge and belief. 

With respect to information regarding individuals contained in this 
report, the Reporter certifies that it has the authority to provide this 
information to the Federal Reserve. The Reporter also certifies 
that it has the authority, on behalf of each individual, to consent or 
object to public release of information regarding that individual. 
The Federal Reserve may assume, in the absence of a request for 
confidential treatment su ·milted in accordance with the Board's 
"Rules Regarding A ·1 ility of Information, " 12 C. F. R. Part 261, 
that the Reporter ndividual consent to public release of all 
details in the repo ceming that individual. 

Signature of Holdin 

March 4 
Dote of Signature 

For holding companies nQJ registered with the SEC-
Indicate status ofAnnual Report to Shareholders: 


D is included with the FR Y-6 report 


D will be sent under separate cover 


DI is not prepared 

Fo r Federal Reserve Bank Use Only 

RSSDID 10,qo.. , 
C.I . 

Date of Report (top-tier holding company's fiscal year-end): 

12/31/2013 
Month I Day I Year 

Reporter's Name, Street, and Mailing Address 
The Gadsden Corporation 

Legal Title of Holding Company 

P. 0 . Box 127 
(Mailing Address of the Holding Company) Street I P.O. Box 

Altoona AL--­- - -­ 35952 
City State Zip Code 

J 1JQ c+" 4>t!l)UI 
Physical location (if different from mailing address) 

Person to whom questions about this report sho.uld be directed: 

John R. Ray Chai·rman _~_____~___ ~~~ 
Name 	 TIUe 

256/547-2572 1008 
Area Code I Phone Number I Extension 

256/547 P.0322 
Area Code I FAX Number 

rickyray@exba.com 
E-mail Address 

www.a lu. I (,D,t\\ 
Address (URL) for the Holding Company's web page 

Does the reporter request confidential treatment for any portion of this 
submission? 

0 Yes 	 Please identify the report items to which this request 
applies: 

O In accordance with the instructions on pages GEN-2 
and 3, a letter justifying the request is being provided. 

O The information for which confidential treatment is sought 
is being submitted separately labeled "Confidential." 

IKJ No 

Public reporting burden for this Information collection is estimated to vary from 1.3 to 101 hours per response, with an average of 5.25 hours per response, Including time to gather and 
maintain data In the required form and to review Instructions and complete the Information collection. Send comments regarding this burden estimate or any other aspect of this collection of 
Information, Including suggestions for reducing this burden to: Secretary, Board of Governors of the Federal Reserve System, 20th and C Streets, N.W., washington, DC 20551 , and to the 
Office of Management and Budget, Paperwor1< Reduction Project (7100-0297), Washington, DC 20503. 

12/2012 
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FORMFRY-6 

THE GADSDEN CORPORATION 
P. 0. BOX 127 

ALTOONA, ALABAMA 35952 

FISCAL YEAR ENDING DECEMBER 31, 2013 

REPORT ITEM 

1. 	 The BHC is not required to prepare form 1 OK with the SEC. The BHC is not required to prepare an annual report for its shareholders; however, the Annual Report is presented. 
A copy ofthe audit report will be mailed later. 

2. 	 a. Organizational Chart 
TIIE GADSDEN CORPORATION 

ALTOONA, ALABAMA 
HOLDING COMPANY 

INCORPORATED IN ALABAMA 

l 
THE EXCHA.'N"GE BANK OF ALABAMA 

ALTOONA, ALABAMA l 
100% OWNED SUBSIDIARY 


INCORPORATED IN ALABAMA 
 I 
I 

j 
GADSDEN MORTGAGE SERVICES, INC. I 	

IALTOONA, ALABAMA 

100% BA}U( OWNED SUBSIDIARY 


INCORPORATED IN ALABAMA 
 i 
i 

I 
! 

I 
XBA FINANCIAL SERVICES, INC. 

•'
ALTOONA, ALABA.MA 


100% BANK OWNED SUBSIDIARY 

INCORPORATED IN ALABAMA 


2. b. Branch Data Verification was submitted via email to structurel@atl.frb.org on February 25, 2014. 

mailto:structurel@atl.frb.org
http:ALABA.MA
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~::~~°i:i:.:n~'~:;:~~~l~=~~~~p~~~l~:~~;,~r_o_RSSO 672~7). 
The data If• as of 12/31no13. Oaa 1eMct&informo:in i:ttai: wn received and proc:eued throog!h OllOi/201• . 

Rssoncl!lftkzn •nd yumc1t1on S lips 
1. In IN 01bl Action c:Gumn of e~ branchraw. ent.ef one or more of the actio01 spec::tled below. 
2. It required. entet" the da!e in the Erfectfve Date colJmn. 

&J!2l11 
OK: Wlhe branch informCn 11 correct. ~ 'OK" in the 01bAction cdumn. 

CtQnge: I the branch in!otmat.cn i& lnc:orrect Of ftcompie'..e, re'r'be tl'le da!a. tilter 'Chan~· in lhe Data Action cdwnn and the da!• 'Ni'len tt"is informa...~ fist became vtkt in theEffectfve Date ccfumn 

Ck>M: na branch isledwas M>ld or~ .,,., "CbM' in Che Data Action c:c*tmn and ltl• ule or dolur•m:. i'l lhe Erfec::ttY• Date column. 

~ W 1 branchkted wm nevwownedbytl'm ~ fnstitutiar\ ~ 'Oele:e' in lhe Data Action~ 


Add; It a t tpON.l:M branch i& mi&aino.ins«t a row, tddh branch dea. ll'ld enlet' ·;..mr In theDataAction colttnn and th• opetW\g ot ~date in the Eftectfve O.atc column 
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Submkafon Prpgdyrs 

\'Vhen ,.ou • • r.r.hed. Mnd 1 UYed copy t:) your FRB contKC.. See the detaitd instruoons on.,. ... fot more Wonnaon. 

ti you •e~ghato your FR.8 c;ontact. put your~ name, cty and ala:• r. rhe autJrect lneol the HMll. 


Noto: 

To ad&.\'ltl• FR Y· 1D reporting requhmenb. you mustabosubn:il FR Y·tD OomeGc:Btand! Schedll.es fOf uch branchwtt'I 1 DabAction of Chillnge-_ Oc$C, Oefe!c, Of Add 

Th4 FR Y·10 1eport m.y be aubmiUed In 1 h•dccpy Jonr.al: Of via 1tMt FR Y-10 Online~ · hep.-Jtf10onilne.fedtfllrewrv1 fPI. 


•FOK: UNlNUM, otrk:e NI.Imber, and IO_RSSO CO:Umns me b r~etence only Vert;catlon of ltltM vlilJet Is not reqW'ed 

Ell Date Branch St!n1ice T1 
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OK 
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FulS~ 

6725l7jEXCHANG€ 8ANKOF Al.ASAMA, THE 

OK Ful Service 

OK Ful Se!'Vlce 
OK Fu1SM1ee 

Count FDIC UNINiJM" orr-K:e Numbe,.. Head Office Head OfTlc.e 10. 
lJNITEQ STATES 35 0 EXCHANGE BANI(OF ALABAMA, THE 
UNITED STATESI 201 1jEXCHANGEBM'KOF A!.ABAMA, THE 
UN'JTEO STATES 180892 2 EXCHANGE BANK OF AJ.AB>MA, THE 

180027 
180893 
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A14~ . 
Form FR Y-6 11 l?tc'/J 

The Gadsden Corporation 
Fiscal Year Ending December 31 , 2013 

REPORT ITEM 3. Shareholders 

(1)(a) (1)(b) (1)c and (2)(a) (2)(b) (2)c 

Current Shareholders with ownership, control or holdings of 5% or more Shareholders not listed in 3(1)(a) that had ownership, control 
with power to vote as of fiscal year ending 12-31-2013 or holdings of 5% or more with power to vote during the fiscal year ending 

12/31/2013 

(1 )(a) (1 )(b) (1)(c) (2)(a) (2)(b) (2)(c) 
Name Country or Number & Percentage of Name Country of Citizen· Number & Percentage of 

(City, State, Country) Citizenship or Inc. Each Class of Voting Securities (City, State, Country) ship or Incorporation Each Class ofVoting Securities 

ALFA Mutual Fire Ins. Co. 

Montgomery, AL : 

USA 13490.40 - 9.34% 

Common Class A Stock 

ALFA Mutual Ins. Co. 

Montgomery, AL 

USA 8939.33 - 6. 19% 

Common Class A Stock 

The Gadsden Corporation 

Employee Stock Ownership Plan 

Altoona, Alabama 

USA 21522.16 - 14.90% 

Common Class A Stock and 

3516.84-14.31% 

Common Class B Stock 

Harold D. Ray 

Gadsden, AL _ 

USA 212.41 - .15% 

Common Class A Stock and 

2335.00 - 9.50% 

Common Class B Stock 

J.R. Ray, H.D. Ray &W.A. Ray as 

Trustees for Jack L P9y Family Trust 

Gadsden, AL 

USA 7023.73 ­ 4 .86% 

Common Class A Stock and 

8317.92 - 33.84% 

Common Class B Stock 

J.R. Ray, H.D. Ray &W.A. Ray as 

Trustees for Jack L. Ray 

Three Sons Trust 

Gadsden, Al 

USA 25680.76 - 17.77% 

Common Class A Stock 

6250.00 - 25.42% 

Common Class B Stock 

None N/A NIA 
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John R. Ray 

Altoona, AL : 
USA 93.84 - 0.07% 

Common Class A Stock and 

2477.95 - 10.08% 

Common Class B Stock 

RDA, Inc. 

Alloona, AL 
USA 7970.27 - 5.51% 

Common Class A Stock and 

273.99 - 1.12% 

Common Class B Stock 

William Allen Ray 

Gadsden, AL 
USA 478.35 - 0.33% 

Common Class A Stock 
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Form FR Y-6 
The Gadsden Corporation 
Fiscal Year Ending December 31 , 2013 

Report Item 4: Insiders 4c. 
(1) (2) (3)(a)(b)c and (4)(a)(b)c List names of other companies 

(Includes partnerships) If25% 

or more of voting securities are 

held (List names ofcompanies 
2 3(a) 3(b) 3c 4(a) 4(b) and percentage ofvoting 

Name Principal Occ upation lfother Title & Position with Title & Position with Title & Position with Percentage ofVoting Percentage ofVoting Shares securities held) 
(City,State,Country) than with Holding Company Holding Company Subsldiaries(includes other Businessess (includes Shares of Holding in Subsidiaries (includes names 

name of subsidiaries) names of other businesses) Company ofsubsidiaries) 

J.R. Ray, H.D. Ray & NIA NIA NIA NIA 9.00% None N/A 
W.A. Ray Trustees for 

Jack L. Ray Fpmilv Trust 

Gadsden, AL : I USA 

J.R. Ray, H.D. Ray & NIA NIA NIA NIA 15.00% None NIA 
W.A. Ray Trustees for 

Jack L Ray 3 Sons Trust 

Gadsden. I' ; USA 

Jack L. Ray 3 Son" Tr NIA NIA NIA NIA 4.00% None NIA 
Gadsden, AL USA 

John R. Ray NIA Director & Director.Chairman & CEO RDA. Inc. - SecfTreasurer 2.00% None 33 113% - (RDA, Inc.) 
Gadsden, AL USA Chairman & CEO The Exchange Bank of Alabama Advertising Associates-VP 33 1/3% - (Advertising Associates) 

Harold D. Ray N/A Director& Director & President RDA, Inc. - President 2.00% None 33 113% - (RDA. Inc.) 
Gadsden, AL USA President The Exchange Bank of Alabama Advertising Associates-President 33 113% - (Advertising Associates) 

Jeannie M. Ray NIA Director Director NIA 0.20% None NIA 
Gadsden, AL USA The Exchange Bank of Alabama 

William Allen Ray NIA Director & Director & Exec Vice President RDA, Inc. - Vice President 0.28% None 33 113% - (RDA, Inc.) 
Gadsden, AL 1 USA Executive Vice President The Exchange Bank or Alabama Advertising Associates-VP 33 113% - (Advertising Associates) 

ScaMett George N/A Secretary/Treasurer Cashier N/A 0.00% None NIA 
Altoona, AL ' USA The Exchange Bank or Alabama 

The Gadsden Corporation NIA 21522.16 - 14.90% NIA N/A 14.81 % None N/A 
Employee Stock Ownership Plan Common Class A Stock and 
Altoona, Alabama 1USA 3516.84 - 14.31% Common Class B Stock 

*The company has two classes of voting shares, Class A and Class B. Class A shares have 1/50th voting power of Class B. This is the reason for the difference between Item 3(1 )c and Item 4(a) 
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