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Annual Report of Bank Hoi ~CompanieS-FR y. 6 

Report at the close of business as of the end of fiscal year 

This Report is reqUired by law Section 5(c)(1)(A) of the Bank 
Holdmg Company Act (12 U.S.C. § 1844 (c)(1)(A)); Section 8(a) 
of the International Banking Act (12 U.S.C. § 3106(a)); Sections 
11(a)(1). 25 and 25A of the Federal Reserve Act (12 USC. 
§§ 248(a)(1), 602, and 611a); Section 211.13(c) of Regulation K 
(12 C.F.R. § 211.13(c)); and Section 225.5(b) of Regulation Y (12 
C.F.R. § 225.5(b)). Return to the appropriate Federal Reserve 
Bank the original and the number of copies speCified. 

This report form is to be filed by all top-tier bank holding 
companies organized under U.S. law, and by any foreign banking 
organization that does not meet the requirements of and ;s not 
treated as a qualifying foreign banking organization under section 
211.23 of Regulation K (12 C.F.R. § 211.23). The Federal 
Reserve may not conduct or sponsor, and an organization (or a 
person) is not required to respond to, an information collection 
unless it displays a currently valid OMS control number. 

NOTE: The Annual Report of Bank Holding Companies must be 
signed by one director of the top-tier bank holding company. This 
individual should also be a senior official of the top-tier bank 
holding company. In the event that the top-tier bank holding 
company does not have an individual who is a senior official and 
is also a director, the chairman of the board must sign the report. 

I, John R. Ray 
Name of the Bank Holding Company Director and Official 

Chairman 
Title of the Bank Holdmg Company Director and OffiCial 

attest that the Annual Report of Bank Holding Companies 
(including the supporting attachments) for this report date have 
been prepared in conformance with the instructions issued by the 
Federal Reserve System and are true and correct to the best of 
my knowledge and belief. 

With respect to information regarding individuals contained 
in this report, the Reporter certifies that it has the authority 
to provide this information to the Federal Reserve. The 
Reporter also certifies that it has the authority, on behalf of 
each individual, to consent or object to public release of 
information regarding that individual. The Federal Reserve 
may assume, in the absence of a request for confidential 
treatment submitted in~ccordance with the Board's "Rules 
Regarding ilabJlit{ of Inlonmation,"' 12 C.F.R. Part 261, 
that the R / er: nd individual consent to public release of 
all deta! in report concerning that individual. 

Date of Report (top-tier bank holding company's fiscal year-end) 

12/31/2011 
Month { Day I Year 

Reporter's Name, Street, and Mailing Address 

The Gadsden Corporation 
legal Title of Bank. Holding Company 

P. O. Box 127 
(Mailing Address of the Bank Holding Company) Street I P.O. Box 

Altoona AI. 35952 
City State 

?-13-0 
Physical location (if different from mailing address) 

Name Title 

256/547-2572 1008 
Area Code I Phone Number I ExtenSion 

256/547-0322 
Area Code { FAX Number 

rickyray@exba.com 

Date of Signature 

For bank holding companies not registered with the SEC-
Indicate status of Annual Report to Shareholders: 

o is included with the FR Y -6 report 

o will be sent under separate cover 
IX] is not prepared 

For Federal Reserve Bank Use Only 

RSSDID 
CX 

IO:190l!D-

Does the reporter request confidential treatment for any portion of this 
submiSSIon? 

o Yes Please identify the report items to which this request 
applies: 

o In accordance with the instructions on pages GEN-2 
and 3, a letter justifying the request is being provided. 

o The information for which confidential treatment is sought 
is being submitted separately labeled "Confidential." 

PubliC reporting burden for this Information collection is estimated to vary from 1.3to 101 hours per response. with an average of 5.25 hours per response. inclUding time to gather and 
maintain data In the requIred form and to review instructions and complete the informatIon collection 

1212011 
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FORM FR Y-6 


THE GADSDEN CORPORATION 

P.O. BOX 127 


ALTOONA, ALABAMA 35952 


FISCAL YEAR ENDING DECEMBER 31, 2011 

REPORT ITEM 

1. The BHe is not required to prepare [onn 10K with the SEC. The BHe is not required to prepare an annual report for its shareholders; however, the Annual Report is presented. 

A copy of the audit report will be mailed later. 

2. a. Organizational Chart 

THE GADSDEN CORPORATION 

ALTOON", ALABAMA 

HOLDING COMPANY 


I 

THE EXCI-l<\NGE B.'c"lK OF ALABAMA 


ALTOONA, ALABAMA 

100% OWl'iED SUBSIDlARY 

I 
I 

GADSDEN MORTGAGE SERVICES, INC 
ALTOONA, ALABAMA 

lOO~,iJ BAi'l"K OW!'iED SUBSIDIARY 

XBA FINANCIAL SERVICES, INC 
ALTooN",ALABAM~ 

100% BANK OWNED SCBSlDIARY 

b. Branch Data Verification was submitted via email to structure 1,watl.frb,org on January 20. 2012. 2. 

/ 



Form FR Y-6 
The Gadsden Corporation 

Fiscal Year Ending December 31,2011 
REPORT ITEM 3. Shareholde~ 

(1)(a) (1 )(b) (1}c and (2)(a) (2)(b) (2}c 

Current Shareholders with ownership, control or holdings of 5% or more Shareholders not listed in 3(1 )(a) that had ownership, control 
with power to vote as of fiscal year ending 12-31-2011 or holdings of 5% or more with power to vote during the fiscal year ending 

12131/2011 

(1 )(a) (1 lIb) (1 )(e) (2)(a) (2)(b) (2)(e) 

Name Country or Number & Percentage of Name Counby of C;nzen­ Number & Percentage of 

(City, State, Country) Citizenship of Inc. Each Class of Voting Securities (City, State, Counby) ship or Incorporation Each Class of Voting Securities 

ALfA Mutual Fire Ins Co 

Montgomery. AL 361 1 3 

USA 1349040 - 9.34% 

Common Class A Stock 

ALFA Mutual Ins. Co 

Montgomery, AL 36113 

USA 893933 - 6.19% 

Common Class A Stock 

The Gadsden CorporatIon 

Employee Stock Ownership Plan 

Altoona. Alahama 35952 

USA 2152216 - 14,90% 

Common Class A Stock and 

351684- 1431% 

Common Class B Stock 

Harold 0 Ray 

Gadsden, Al35901 

USA 21241-15% 

Common Class A Stock and 

233500 - 9.50% 

Common Class 8 Stock 

J.R Ray, H.D Ray & w'A Ray as 

Trustees for Jack L Ray Family Trust 

Gadsden. Al35901 

USA 7023.73 - 4,86% 

Common Class A Stock and 

8317.92 - 33.84% 

Common Class B Stock 

J.R. Ray. H,D. Ray & WA Ray as 

Trustees for Jack L. Ray 

Three Sons Trust 

Gadsden. AL 35901 

USA 25680.76 - 17.n% 

Common Class A Stock 

6250,00 - 25.42% 

Common Class 8 Stock 

None NlA NlA 

Page 1 of 2 



John R. Ray USA 	 93.84 ·007% 

Altoona Al 35952 	 Common Class A Stock and 

2An 95 . ,008% 

Common Qass 8 Stock 

ROA.,lnc USA 	 7.3171 · 514% 

Alloona, Ai. 35952 	 Common Class A Stock and 

27399-112% 

Common Class B Stock 

W6am AIen Ray USA . 78.35 - 0 33% 

Gadsden, AL 35901 Common Class A Stock 

Cfv'A~ Q 
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Fonn FR Y-6 
The Gadsden Corporation 
Fiscal Year Ending December 31 , 2011 

Report Item 4: Insiders 4<. 

(1) 12) (J){iI)(b}C end (4}(a)(b)c List names of other companies 

(includes partnerships) K 25% 

or more of voting securities are 

held (Ust names of companies 

2 3(31) 3(b) 3c 4(,) 4(b) and percentage of voting 

N'me Principal Occupation If other Tide & Position with Title & Position with Title & Position with Percentage of Voting Percentage of Voting Sha~5 securities held) 

ICity,State,Counb'y) th~n with Bank Holding Company Bank Holding Company Subsidiaries(inc ludH other Buslnesse» ( Includes Shares of Bank Holding In Subsidiaries (includes names 

name of subsidiaries) names of other businesses) Company of subsidiaries) 

J R. Ray, H D. Ray & NlA NlA NlA NlA 9 .00% None NlA 

W.A Ray Trustees for 

Jack L Ray Farniy Trust 
Gadsden, AL 35901 USA 

J.R Ray. H D. Ray & NlA NlA NlA NlA 1500% None NlA 

W.A. Ray Trustees for 

Jade L Ray 3 Sons Trust 
Gadsden, Al35901 USA 

Jack. L Ray 3 Sons T r NlA NlA NlA NlA 4.00% None NlA 

Gadsden, Al35901 USA 

John R. Ray 
Gadsden, AL 35901 USA 

NlA Director & 

Chatrman & CEO 

Dlrector,Chairman & CEO 

The Exchange Bank of Alabama 

RDA, Inc - SeclTreasurer 

AdvertiSIng Associates-VP 

2.00% None 33 113% - (RDA, Inc.) 

33 113% _ (AdvertiSIng ASSOCIates) 

Harold D. Ray NlA DIrector & DIrector & Prestdeot RDA. Inc. - Preskient 2.00% None 33 113% - (RDA. Inc.) 

Gadsden, Al 35901 USA President The Exchange Bank 01 Alabama AdvertiSing Assooates-PresKleol 
33 1/3% - (Advertising Assocates) 

Jeanne M. Ray NlA Director Director NlA 0 .20% None NlA 

Gadsden, Al 35901 USA 

William AIen Ray 

--.. Al 35901 USA 
NlA """"'". 

Executive VICe President 

Dnctor & Exec VICe Presdent 

The Exchange SantI; of Alabama 

RDA. Inc. - Vee President 
Advertising Associates-VP 

0.28% None 33 113% - (RDA, Inc.) 

33 113% - (Advertising Assoaales) 

ScarlotI Geo!ve NlA ~......"" CastEr NlA 0 .00% None NlA 

Altoona. At 35952 USA Exchanoe BanI< '"-... 

The Gadsden Cofporation NlA 21522 16 - " .90% NlA NlA 104 .81% None NlA 

Empbyee Stock Ownershtp Pian Commoo Class A Stock and 

AJto,ona, A!abama 35952 USA 35168A - 14 31% Common Oass B Siock 

"The company has two classes of voting shares, Class A and Class B Class A shares have 1/50th voting power of Class B. This is the reason for the difference between Item 3(1)c and Item 4(a) 
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~b: A utof~.. fotyOl.Jl BHC GADSDEN CORPORATION TliE (107V057) 01 ALTOONA. AL 
The a.ul .. II 011213112011 o.w,.1Ied:s Infonnation 1Nt_1 ~ WId proc:esMd tIYough 01I05I2012 

Reconciliation Inc! Vtr!!'tc.11O!! St!pI 
1 In 1M 0.11 Action column 01 uen bfWld'lrow em« _ 0( men alb KIioM tpeC:ifIed MIow 
2. 1f~• .,...1he GIlle in 1M EI'fKtIve Dalll cdI.mn 

"""~. 
OK; "1M brMCtt irlforTMtIOn is CXl!TId. .".w 'OK' in thI D.lI Actlon t:OUM. 
Chanv-: If 1M tnnc:n infOl'lMbOrIis inc:orTKt or 1nc:ompI.ui. r.vtMIhe o.ta.."., 'Change' In 1M Ou. ActIon counn rod 1M dille M'IeI'I thn: WormatJOn first becarM valid rt Ihe Etrec:dwi O.te c::aUnn. 

Close: If. tnncn hlild __ so6d or doNG, .,., 'CIoN' In 1M Dill Action column WId 1M .... Of c:toan dati 1'1 tM E"KtiYoe [)at. coUm. 

Delete: If. tIr1IoCfI kllH _ _ never owned by hi 0Ip0srt0rr 1nItrtuIion, .,.... 'Oeiea' In the D.t. ActIon column. 

Add: If. ~ tnnch II n'IIISIf'Ig 1nMfI. row. IIdd 1M btrCh dill, Ind tnt« 'Add in the Dill ActIon c:oIunwI end the 0QetW'Ig Of ~ GIlle in 1M El'l'KtMi D.te column 

If pmbng ..... 1Ist, you may need 10 adjuu,our P9 MIUp In MS ExcM TI)' ~~ onentabon. P9 1Qing• .rttJIot __ til" PIll« 

SUbmlufon prpctdurt 

....."., ~ .. 1InI"*<I, 1.--:1. Nved c;opy to your FRB conUla.. s.. 1M oeUlhd In.trudion. on thia IoIte lor morw inf0rm8lion. 

If 1OU" ~ If'lllIO 'fOI.JI FRS c:ont.ct. put 'fO'Jt InIIIWUon IMfN c:n:y.-.d ~ 1'1 1M ~..,. 01 1M ~ 


To ..11$1)' the FA y .tO "porting reqw.mem., you mull also JuDmd FR y·tO 00rM.1IC ar.nc:tI Sctleo\.Ms for.acn tnnc:n wdI'I ' o.ta Ac:tIon of Change, CIo.., DIM!. , or Add -
The FR Y·tO ~1My till subtMl.ecI in.1\erdCopy ICItlTIatot'Mlhe FR Y·tO Online appkaIIOn. ~1y' 00nIiM 11MMrWe_1lOY 

• FDIC UNINUM, ()ffiee Nun'It*'. WId ID_RSSOc:olurrwls .. ror"'..-.nt:II 0I'It1 Ventic:abOn of !heM v....... not~ 
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