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Annual Report of Bank Holding Companies-FR Y-6 

Report at the close of business as of the end of fiscal year 

This Report IS required by law: Section 5(c)(1)(A) of the Bank 
Holding Company Act (12 U.S.C. § 1844 (c)(1)(A)); Section 8(a) 
of the International Banking Act (12 U.S.C. § 3106(a)); Sections 1 1 
(a)( 1), 2S and 2SA of the Federal Reserve Act (12 U,S.C. 
§§ 248(a)(1), 602, and 611a); Section 211 .13(c) of Regulation K 
( t 2 C F.R. § 211 .13(c)); and Section 22S.S(b) of Regulation Y (12 
C.F.R. § 22S.S(b)). Return to the appropriate Federal Reserve 
Bank the onglnal and the number of copies speCified. 

This report form is to be filed by all top-tier bank holding compa
nies organized under U.S. law, and by any foreign banking organi
zation that does not meet the requirements of and is not treated as 
a qualifying foreign banking organization under section 211.23 of 
Regulation K (12 C.F.R. § 211 .23). The Federal Reserve may not 
conduct or sponsor, and an organization (or a person) is not 
required to respond to, an information collection unless it displays 
a currently valid OMS control number. 

NOTE The Annual Report of Bank Holding Companies must be 
Signed by one director of the top-tier bank holding company. This 
tndlVldual should also be a senior official of the top-tier bank hold
Ing company. In the event that the top-tier bank holding company 
does not have an individual who is a senior official and is also a 
director, the chairman of the board must sign the report. 

I, John C. Shoop 
Name of the Bank Holding Company Director and Official 

President & CEO 
n U8 of the Bank Holding Company Diredor and Official 

attest that the Annual Report of Bank Holding Companies (includ
mg the supporting attachments) for this report date have been 
prepared in conformance with the instructions issued by the 
Federal Reserve System and are true and correct to the best of 
my knowledge and belief. 

With respect to Information regarding Individuals contained 
in this report, the Reporter certifies that it has the authority 
to provide this information to the Federal Reserve. The 
Reporter also certifies that it has the authority. on behalf of 
each Individual , to consent or object to public release of 
information regarding that Individual. The Federal Reserve 
may assume, in the absence of a request for confidential 
treatment submitted In accordance with the Board's "Rules 
Regard ing Availability of Infonnation/' 12 C.F.R. Part 261 , 
that the Report fHlit individual consent to public release of 
all details in th eport co in that individual. 

Signal e of 8s Holding Company Dlreclor and Off d 

3 /2J<> 11l
Date of Slgnalure __________________--, 

For bank holding companies not registered with the SEC

I Indicate status of Annua l Report 10 Shareholders: 

~ Is Ind uded with the FR Y-6 report 

o will be sent under separate cover 

lOis not prepared 

I For Federal Reserve Bank Use Only 

I RSS06~ 2b--;3go I ~ 

Date of Report (top-tier bank holding company's fiscal year-end). 

December 31 , 2011 
Month I Day f Year 

Reporter's Name, Street, and Mailing Address 

Highlands Independent Baneshares , Inc . 
Legal Title of Bank Holding Company 

2600 US Highway 27 N 
(Mailing Address of the Bank Holding Company) Sireel f P.O. Box 

Sebring FL 33870 
City State Zip Code 

Physic.allocation (if different from mailing address) 

Person to whom questions about this report should be directed ' 

Shannon C. Sapp VP , Controiler 
Name TIlle 

863-402-3931 
Area Code I Phone Number I ExtenSion 

863-385-1071 
Area Code I FAX~"N"m---;be' 
shannonsapp@highlandsindependentbank.com 
E-mail Address 

WWN. high landsindependentbank. CO m 
Address (URL) for the Bank Holding Company's web page 

Does the reporter request confidential treatment for any portion of thiS 
submission ? 

o Yes Please identify the report items to which this request 

applies: 


o In accordance with the instructions on pages GEN-2 
and 3, a letter justifying the request Is being provided. 

o The Information for which confidentIal treatment is sought 
is being submitted separately labeled "Confidential." 

~ No 

Public reporllng burden for this Inlormatlon coUedJon Is esllmated to valY from 1.3 to 101 hours per response. with an average 01 5.25 hours per response , Including lime to gathel and 
maintain data In the required lorm and to review inslrucllons and complete the Information collaction. 

1212011 

mailto:shannonsapp@highlandsindependentbank.com


Form FR Y-6 


HIGHLANDS INDEPENDENT BANCSHARES, INC. 

Sebring, Florida 


Fiscal Year Ending December 31, 2011 


Report [tern 

1: 	 The bank holding company prepares an annual report for its shareholders. 
One copy is enclosed. 

7· 	 Organizational Chart 

HIGHLANDS INDEPENDENT BANCSHARES, INC. 

2600 US HWY 27 North 

Sebring, FL 33870 

HIGHLANDS INDEPENDENT BANK 

2600 US Hwy 27 North 

Sebring, FL 33870 

100% 



Rnu'" ... ~, Of br..c. 101 'fUVI ~............." HlGPf..ANOS INDEPENDENT BNoK flD_RSSO 1IM6381 
tM ~ IOItll*On If nekI b1HtGHlA/IIOS INDEPENDENT BANCSHARES. INC (263aOl') 01 SEBRING Fl 
T~ CiaU are. 01 12JJI12010 ON.e/Iett$ ~ 111M ... ~ lFlII pI'OCft.toed 1fV'Oo..9l0l/0!W2011 

RKS!O!jIIlt,1qn Ind Vtr1f1q!lon Slti!S 
I In lie DIU Adlo!! coIurm 01-" bra'lcn fTJW enIoef _ 01 nve 01.,. ~ 5(:IIICied below 
2 If~ ..,..,.o.lOhlEftediw OM.mbm 

...... 
at<. IIItle tnnc:h ~ II ClOrftCl, __ '01(' In N Data Actlan cok.Im 
CIui!lQ" liN tnnc:h InIoImItion II WlcorJed 01 irocompIeoIe. teYIM It» dill. enIIIf'Chlwlge' In lie OIlU Adlon c:olumn lind the dale when ltd ir1IOtmaIIon IIrII beclIme v-'id In !he: EffmiYe OIlI. COIUIM 
CIoM' II. tnnc:h I15Ied walGld or dO$M. er.-'CIoM'1n Itle DMlI Ac:IIGnCOlurm and lie s.aleor dc»In date in the EHediYe DlIt. COIumn 
o.t.: ". IIrIndIII*IIl W81,.... owned by" cIePOI*IIY ~ """"""In lie 0... ActIon COlurm ~h: 
AOd••• fl/p)NIbIe tnnc:h IIITWoM'tG.IrMn a lOW. 8dd lie 1IrIr'dI0000.., ....MItr In Itle 0... Adlon colurm and .... CIpII'WIlJ or ~~ In .... ["KIt... O~.coum 

II prwWG Ih$", you ~ need III..., 'jIOU' P9' .... .,.t.lS f.l:oeI rl'fU1!r'9 ~ onentaIOft, PIVI~• .nG'Of 1egiI1IZa:i '** S~\Ch(~ 1. t cd1 frh V'5 
Silbmlulon Procedurt 
When you _ IInMec1, .end a NYed copy III ~ FR8 mnIaC1 See h dNiIed qlf\dlon5 0Il1h1i .de lor more II1bTnlIIIDn 
It jOOU .11 fHT\lIINf1g 1M III yOU" FR8 COI1IlICl !lUI )'OU' inllIIlMn _. ~.rod .UMfI in !he ~ lin!! oIN e-fT1lIiI 

.... ~J*~\\' 
To ~ the FR Y·l0 ~Ing~. you fftallIIo IUbmd FR Y.IO ~IIC 6Qncn Sc:hedIJeI; lor each tnncn ......... lIOatlI Actlonol CNroge. 00M. Deete. 01 AOd 

The FR Y_IO rep:or1"'IIY be foIbI'III*Iln II ~ tlrmitOl ....... FR Y·l0 OnlIne ~.hape..HyIClor*le.~"'_ gov 


• FDIC UNINUM, 0II0t N~. and ID_RSSO ctlUmI_ tit refI!tenoelrit V.-.ICaIiDnof 1he5e...-on II not required 



Form FR Y-6 


HIGHLANDS INDEPENDENT BANCSHARES, INC. 

Fiscal Year Ending December 31 , 2011 


Report Item 3: Shareholders 
(1 )abc and (2)abc 

Current Shareholders with ownership, conlrol or holdings of 5% or more 
with power 10 vote as of fiscal year ending 12-31-2011 

(1 )c 
(1Kb) Number and Percentage of 
Country of Citizenship Each Class of Voting 
or Incomoration Securities 

C. Elton & Norma D. Crews USA 104,268 Common 
Avon Park, FL 5.62% 

Edward O. & Louise S. Koch, Jr. USA 122,527 Common 

Sebring, FL 6.60% 

Cha~es Robe~ Schumacher USA 97,104 Common 
Sebring, FL 5.23% 

USA 107,540 Common 

Avon Park, FL 5.80% 
j Thomas S. & Debra M. Watkins 

Shareholders not listed in 3(I)a through 3(I)c that had ownership, control 
or holdings of 5% or more with power to vote during the fiscal year ending 
12-31-2011 

(1 )c 
(1 )(a) (1 )(b) Number and Percentage of 
Name & Address Country of Citizenship Each Class of Voting 
City, State, Count; or Incorooration Securities 

None 



Form FR Y-6 

HIGHLANDS INDEPENDENT BANCSHARES, INC. 
Fiscal Year Ending December 31 , 20ll 

Report Item 4: Insiders 
(1). (2). (3)abc. and (4)abc 

(1) (2) (3)b 

Names & Principal (3)a Title & Position 

Address Occupation if other nUe & Position with Subsidiaries 
(City, State, than with Bank with Bank Holding (Include names 
Country) Holding Company Company of subsidiaries) 

(4)c 

list names of 
other companies 
(Includes 

partnerships) 
(3)c If 25% or more of 
Title & Position (4)b voting securities are 
with Other (4)a Percentage of held (Ust names 
Businesses Percentage of Voting Shares in of companies and 
(Include names Voting Shares In Subsidiaries percentage of 
of other Bank HOlding (Include names voting securities 
businesses) Company of subsidiaries) held) 

Robert J Barben Retired 	 Director ~O< 

J Avon Park, Fl Highlands Independent 

USA Bank 

j 	 James D. Bates caladiums Director Oirector 
Lake Placid. Fl Highlands Independent 

USA Bank 

j Roben C. Crews CrtN. Oirecto!' Director 
Avon ParX, FL Highlands Independent 

USA Bank 

J 	 0< Jobberl Director DirectorEdward 0 Koch. Jr. 
Sebring, FL Constructoon 	 Highlands Independent 

BankUSA 

President 
Robert J . Barban, Inc. 
Avon Park, FL 

233% None NlA 

Director 
Growers Fertilizer Corp 
lake Alfred, FL 

President 
Anapalinja, Inc 
Avon Park, Fl 

Presidenl 
Bates Sons & Daughiers. inc 
Lake Placid, FL 

0.64% None NlA 

VIce President 
Crews Equipment Co., Inc 
Avon Park. FL 

000% None NlA 

Presidem 
E.O Koch OW Company 
Sebring, FL 

660% None NlA 

President 
E 0 Koch Constructiofl Co 
Sebring. Fl 



Form FR Y-6 

HIGHLANDS INDEPENDENT BANCSHARES, INC. 
Fiscal Year Ending December 31, 2011 

Report Item 4: Insiders 
(1). (2). (3)abc. and (')abc 

(4)C 
List names of 
other companies 
(Includes 
partnerships) 

(3)C If 25% or more of 
Title & Position (')b voting securities are 

(1) (2) (3ib with Other (4)a Percentage of held (list names 
Names & Principal (3)a TItle & Position Businesses Percentage of Voting Shares in of companies and 

Address OccupatIOn if other Title & Position with Subsidiaries (I nclude names Voting Shares in Subsidiaries percentage of 
(City, Stale, than with Bank with Bank Holding (Include names of other Bank Holding (Include names voting securities 
Country) Holding Company Company of subsidianes) businesses) Company of subsidiaries) he~) 

/ 	 KyeC Pahk Medical Doctor Director Director 
_.FL Highlands Independent 

USA ..nk 

Char1es R Schumacher Citrus! Real Estate Director 	 Board ViCe Chairman 
Highlands Independent Sebring. Fl 0

~I 
Bank 

1"'1 & 
PrO 	J 

!I-'\~(
if 

Charles W Taytor OH Jobbe< Dlledor Director 

Avon Park. FL Highlands Independent 
Bani</ 

USA 

Thoma, S Walk;n, Dairy Chairman of the Board Chairman 

Avon Pan.. FL Board Highlands Independent 

USA Bank 

President 
Allee Diagnostic Imaging, Inc. 
Jacksonville. Fl 

3.72% None NJA 

Presidem 
Automatic Services, Inc. 
Sebring, Fl 

5.23% None NJA 

President 
Schu, Inc. 
Sebring. Fl 

Director 
Citrapac. Inc. 
Lake Hamilton 

President 
Thurston Realty. Inc 
Sebring. FL 

President 
Taylor Oil Company. Inc 
Avon Park. FL 

047% None NJA 

Managing Member 
C&H Taylor. LLC 
Avon Park, Fl 

Managing Member 
Taylor's Two llC 
Avon Park. Fl 

President 
T K Dairies, Inc 
Avon Park. FL 

580% None N/A I 



Form FR Y-6 

HIGHLANDS INDEPENDENT BANCSI-IARES, INC. 
Fiscal Year Ending December 31,2011 

Report Item 4: Insiders 
(1). (2). (3)abc. and (4)abc 

(1) (2) (3)b 
Names & Principal (3)a Title & Position 
Address Occupation if other Tille & PositJOn with Subsldianes 
(CIty, State, than with Bank with Bank Holding (Include names 
Counuy) Holding Company Company of subsidiaries) 

(4)c 
List names of 
other companies 
(IncllXles 
partnerships) 

(3)c If 25% or more of 
nile & Position (4 )b voting securities are 
with Other (4)a Percentage of held (list names 
Businesses Percentage of Voting Shares in of companies and 
(Include names Voting Shares in Subsidiaries percentage of 
of other Bank Holding (Include names voting securities 
businesses) Company of subsidiaries) held) 

Vice President 
C.R. Melear Corporation 
Avon Park;, Fl 

Manager 
Walkins A'llation llC 
Avon Park. Fl 

Director 
Walkins Citrus & Canle Company 
Avon Pari<, Fl 

NJA 0.80% None NIA 

NJA 0"% None NJA 

j John C Shoop NJA 	 DirectQ(1 Directorl 
Sebring, Fl President/CEO President/CEO 

USA Highlands Independent 
Bank 

) 	 R. Todd Foste< NJA Sectetaryf Executive VICe 
Sebring. FL Treasurer PresidenVCFO 
USA Highlands Independent 

Bank 
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