Board of Governors of the Federal Reserve System

FRY-6

OMB Number 7100-0297

Approval expires December 31, 2015
Page 1 of 2

== m E ﬁm

Annual Report of Holding Companies—FR Y-

A

IR SR E
i=U)L~., & \

| wAR 26 205 |U)

i
.‘h

\
J4

i

Report at the close of business as of the end of fiscal year

This Report is required by law: Section 5(c)(1)(A) of the Bank
Holding Company Act (12 U.S.C. § 1844 (c)(1)(A)); Section 8(a)
of the International Banking Act (12 U.S.C. § 3106(a)); Sections
11(a)(1), 25 and 25A of the Federal Reserve Act (12 U.S.C.
§§ 248(a)(1), 602, and 611a); Section 211.13(c) of Regulation K
(12 C.F.R. § 211.13(c)); and Section 225.5(b) of Regulation Y (12
C.F.R. § 225.5(b)) and section 10(c)(2)(H) of the Home Owners'
Loan Act. Return to the appropriate Federal Reserve Bank the
original and the number of copies specified.

This report form is to be filed by all top-tier bank holding compa-
nies and top-tier savings and loan holding companies organized
under U.S. law, and by any foreign banking organization that
does not meet the requirements of and is not treated as a qualify-
ing foreign banking organization under Section 211.23 of
Regulation K (12 C.F.R. § 211.23). (See page one of the general
instructions for more detail of who must file.) The Federal
Reserve may not conduct or sponsor, and an organization (or a
person) is not required to respond to, an information collection
unless it displays a currently valid OMB control number.

NOTE: The Annual Report of Holding Companies must be signed
by one director of the top-tier holding company. This individual
should also be a senior official of the top-tier holding company. in
the event that the top-tier holding company does not have an
individual who is a senior official and is also a director, the chair-
man of the board must sign the report.

I,John W. Bordelon,

Name of the Holding Company Director and Official

President & CEO, Director

Title of the Holding Company Director and Official
attest that the Annual Report of Holding Companies (including
the supporting attachments) for this report date has been pre-
pared in conformance with the instructions issued by the Federal
Reserve System and are true and correct to the best of my
knowledge and belief.

With respect to information regarding individuals contained in this
report, the Reporter certifies that it has the authority to provide this
information to the Federal Reserve. The Reporter also certifies
that it has the authority, on behalf of each individual, to consent or
object to public release of information regarding that individual.
The Federal Reserve may assume, in the absence of a request for
confidential treatment submitted in accordance with the Board's
"Rules Regarding Availability of Information," 12 C.F.R. Part 261,
that the Reporter and individual consent to public release of all

detalls in théreport concering that individual.
)/ 4

idnature of Holding Company Director and Official
10312412015

Date of Signature

For holding companies not registered with the SEC—
Indicate status of Annual Report to Shareholders:

[ is included with the FR Y-6 report

[ will be sent under separate cover

7 is not prepared

For Federal Reserve Bank Use Only

2@s I1192)

RSSD ID
C.l.

Date of Report (top-tier holding company's fiscal year-end):
December 31, 2014

Month / Day / Year

N(A-

Reporter's Legal Entity Identifier (LEI) (20-Character LEI Code)

Reporter's Name, Street, and Mailing Address
Home Bancorp, Inc.

Legal Title of Holding Company

503 Kaliste Saloom Road

(Mailing Address of the Holding Company) Street/ P.O. Box
Lafayette LA

City State

70508
Zip Code

Physical Location (if different from mailing address)

Person to whom questions about this report should be directed:
Mary H. Hopkins Director Financial Mgmt
Name Title

337-572-1030

Area Code / Phone Number / Extension

337-261-2556

Area Code / FAX Number

mary@home24bank.com

E-mail Address

www.home24bank.com

Address (URL) for the Holding Company's web page

Does the reporter request confidential treatment for any portion of this
submission?

D Yes Please identify the report items to which this request applies:

[] In accordance with the instructions on pages GEN-2
and 3, a letter justifying the request is being provided.
The information for which confidential treatment is sought
is being submitted separately labeled "Confidential."

No

Public reporting burden for this information collection is estimated to vary from 1.3 to 101 hours per response, with an average of 5.25 hours per response, including time to gather and
maintain data in the required form and to review instructions and complete the information collection. Send comments regarding this burden estimate or any other aspect of this collection of
information, including suggestions for reducing this burden to: Secretary, Board of Governors of the Federal Reserve System, 20th and C Streets, NW, Washington, DC 20551, and to the
Office of Management and Budget, Paperwork Reduction Project (7100-0297), Washington, DC 20503. 10/2014


http:www.home24bank.com
mailto:mary@home24bank.com

For Use By Tiered Holding Companies
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Top-tiered holding companies must list the names, mailing address, and physical locations of each of their subsidiary holding companies

below.

Legal Title of Subsidiary Holding Company

Legal Title of Subsidiary Holding Company

(Mailing Address of the Subsidiary Holding Company) Strest / P.O. Box

(Mailing Address of the Subsidiary Holding Company) Street / P.O. Box

City State Zip Code

City State Zip Code

Physical Location (if different from mailing address)

Physical Location (if different from mailing address)

Legal Title of Subsidiary Holding Company

Legal Title of Subsidiary Holding Company

(Mailing Address of the Subsidiary Holding Company) Street / P.O. Box

(Mailing Address of the Subsidiary Holding Company) Street / P.O. Box

City State Zip Code

City State Zip Code

Physical Location (if different from mailing address)

Physical Location (if different from mailing address)

Legal Title of Subsidiary Holding Company

Legal Title of Subsidiary Holding Company

(Mailing Address of the Subsidiary Holding Company) Street/ P.O. Box

(Mailing Address of the Subsidiary Holding Company) Street/ P.O. Box

City State Zip Code

City State Zip Code

Physical Location (if different from mailing address)

Physical Location (if different from mailing address)

Legal Title of Subsidiary Holding Company

Legal Title of Subsidiary Holding Company

(Mailing Address of the Subsidiary Holding Company) Street/ P.O. Box

(Mailing Address of the Subsidiary Holding Company) Street/ P.O. Box

City State Zip Code

City State Zip Code

Physical Location (if different from mailing address)

Physical Location (if different from mailing address)

12/2012



Form FRY-6
Home Bancorp, Inc.
Lafayette, Louisiana
Fiscal Year Ending December 31, 2014
Report Item

Item 1. Annual Report to Shareholders

Home Bancorp, Inc. prepares an annual report for its securities holders and is registered with
the SEC.

Item 2a. Organization Chart

Home Bancorp, Inc.
Lafayette, LA, USA
Incorporated in Louisiana

Home Bank
Lafayette, LA, USA

Item 2b. Domestic branch listing provided to the Federal Reserve Bank and is attached hereto as
Exhibit 1. The branch list was also submitted via email on Monday, March 23, 2015.



Results: Alist of b hes for your d y institution: HOME BANK (ID_RSSD: 929978).
This depository institution is held by HOME BANCORP, INC. (3851191) of LAFAYETTE, LA.
The data are as of 12/31/2014. Data reflects that was d and

Reconciliation and Verification Steps
1. In the Data Action column of each branch row, enter one or more of the actions specified below.
2. Ifrequired, enter the date in the Effective Date column.

Actions
OK: If the branch information is correct, enter 'OK' in the Data Action column.
Change: If the branch inf isincorrect or i

d through 01/07/2015.

Close: If a branch listed was sold or closed, enter ‘Close’ in the Data Action column and the sale or closure date in the Effective Date column.
Delete: if a branch listed was never owned by this depository institution, enter 'Delete’ in the Data Action column.
Add: If a reportable branch is missing, insert a row, add the branch data, and enter ‘Add’ in the Data Action column and the opening or acquisition date in the Effective Date column.

If printing this list, you may need to adjust your page setup in MS Excel. Try using landscape orientation, page scaling, and/or legal sized paper.

Submission Procedure

When you are finished, send a saved copy to your FRB contact. See the detailed instructions on this site for more information.
If you are e-mailing this to your FRB contact, put your institution name, city and state in the subject line of the e-mail.

Note:

To satisfy the FR Y-10 reporting requirements, you must also submit FR Y-10 Domestic Branch Schedules for each branch with a Data Action of Change, Close, Delete, or Add.

revise the data, enter ‘Change’ in the Data Action column and the date when this information first became valid in the Effective Date column.

The FR Y-10 report may be submitted in a hardcopy format or via the FR Y-10 Online lication - https://y10online.federall ve.gov.

* FDIC UNINUM, Office Number, and ID_RSSD columns are for reference only. Verification of these values is not required.

Data Action | Effective Date |Branch Service Type Branch ID_RSSD* |Popular Name [Street Address City TState [Zip Code |County Country FDIC UNINUM® JOffice Number® JHead Office [Head Office ID_RSSD* [Comments
OK Full Service (Head Office) 929978|HOME BANK 503 KALISTE SALOOM ROAD TAFAYETTE TA (70508 [LAFAVETTE UNITED STATES |Not Required INnt Required  |HOME BANK
OK Full Service 70953 HIGHWAY 59 ABITA SPRINGS [LA— [70420 |ST TAMMANY UNITED STATES

OK Full Service 10563 SOUTH GLENSTONE PLACE BATON ROUGE |LA |70810  |EAST BATON ROUGE |UNITED STATES |

OK Full Service " |5302 CORPORATE BOULEVARD BATON ROUGE |LA _|70808 I@m 20| HOME BANK
OK Full Service 16969 JEFFERSON HIGHWAY BATON ROUGE LA |70817 |EAST BATON ROUGE |UNITED STATES | il@(
OK Full Service 1219 ALBERTSONS PKWY BROUSSARD _ |[LA 70518 |LAFAVETTE UNITED STATES 6|HOME BANK
OK Full Service 806 VETERANS DR CARENCRO LA |70520 |LAFAYETTE UNITED STATES 7|HOME BANK
OK Full Service 1750 NORTH COLUMBIA STREET COVINGTON _[LA__ 70433 |ST TAMMANY UNITED STATES 13[HOME BANK
OK Full Service 69291 HIGHWAY 21 COVINGTON _[LA_|70433 _|ST TAMMANY UNITED STATES 14[HOME BANK
OK Full Service 204 NORTH PARKERSON AVENUE CROWLEY LA [70526 |ACADIA UNITED STATES 5|HOME BANK
OK Full Service 82255 HIGHWAY 25 FOLSOM (A |70437 |ST TAMMANY UNITED STATES 15|HOME BANK
OK Full Service 1800 MANHATTAN BLVD HARVEY (A~ |70058 |JEFFERSON [UNITED STATES | 24|HOME BANK
OK Full Service 5028 AMBASSADOR CAFFERY PKWY  |LAFAVETTE TA_ [70508 |LAFAYETTE UNITED STATES 11|HOME BANK
OK Full Service 1020 COOLIDGE BLVD LAFAYETTE LA [70503 |LAFAYETTE UNITED STATES 1|HOME BANK
OK Full Service 4175184| DOWNTOWN JEFFERSON BRANCH _[523 JEFFERSON STREET. TAFAYETTE LA |70501 |LAFAVETTE UNITED STATES 3[HOME BANK
OK Full Service 4175193 [JOHNSTON BRANCH 4202 JOHNSTON STREET LAFAVETTE LA |70503 |LAFAYETTE UNITED STATES 2[HOME BANK
OK Full Service 3588376 | CAUSEWAY BRANCH 1305 NORTH CAUSEWAY BOULEVARD |MANDEVILLE |LA [70471 |ST TAMMANY UNITED STATES 16[HOME BANK
OK Full Service 1004573 [VETERANS BRANCH 3798 VETERANS BLVD METAIRIE LA [70002 |JEFFERSON UNITED STATES 21[HOME BANK
OK Full Service 4175296 | CANAL BRANCH 3915 CANAL ST NEW ORLEANS [LA (70119 |ORLEANS UNITED STATES 22|HOME BANK
OK Full Service 4462606 ELMWOOD BRANCH 5700 CITRUS BOULEVARD, SUITE K NEW ORLEANS |LA™ [70123 |JEFFERSON UNITED STATES 25|HOME BANK
OK Full Service 4175157|SCOTT BRANCH 5543 CAMERON STREET SCOTT LA~ [70583 |LAFAYETIE UNITED STATES 8[HOME BANK
OK Full Service 3742178|SUIDELL BRANCH 2037 EAST GAUSE BOULEVARD SLIDELL A |70460 |ST TAMMANY UNITED STATES 478977 17|HOME BANK
OK Full Service 539939|BRITTON & KOONTZ BRANCH 500 MAIN ST NATCHEZ MS 39120 [ADAMS UNITED STATES |Not Required | Not Required _|HOME BANK
OK Full Service 18939|ST. CATHERINE BRANCH 411 HIGHWAY 61 NORTH NATCHEZ MS |39120 |ADAMS UNITED STATES |Not Required | Not Required _|HOME BANK
OK Full Service 911432|TRACETOWN BRANCH S5A SEARGENT PRENTISS DRIVE NATCHEZ MS 39120 |ADAMS UNITED STATES |Not Required lﬁol Required |HOME BANK
OK Full Service 3228234| VICKSBURG MEDICAL CENTER 2059 U.S. HIGHWAY 61 NORTH VICKSBURG _ |MS_[39183 | WARREN UNITED STATES |Not Required | Not Required __|HOME BANK
OK |Full Service 2627111| VICKSBURG SOUTH BRANCH 2150 SOUTH FRONTAGE ROAD VICKSBURG _ [MS [39180 | WARREN UNITED STATES |Not Required | Not Required __|HOME BANK

OK
Srac



http:https://ylOonline.federalreserve.gov

Item 3. Securities Holders

(1) Security Holders at Fiscal Year End of December 31, 2014

Name Country of Citizenship Number and Percentage of

City, State, Country Title or Position or Incorporation

Each Class of Voting Securities

Home Bancorp Employee Stock
Ownership Plan Trust

Lafayette, LA, USA Plan Trustee — Kathy R. Herter USA 689,814 — 9.7% Common Stock
FVP Master Fund, L. P. Mr. Ryan Heslop and Mr. Ariel

New, York, NY, USA Warszawski, Managing Members USA 591,975 - 8.3% Common Stock
Jacobs Asset Management

New York, NY, USA Mr. Sy Jacobs, Managing Member USA 582,794 — 8.2% Common Stock
FJ Capital Management, LLC Mr. Martin S. Friedman,

Mclean, VA, USA Managing Member USA 498,156 — 7.0% Common Stock

(2) Security Holders not listed in Item 3.1

Home Bancorp did not have any additional security holders with ownership of 5 percent or greater

during the fiscal year of 2014.

Item 4. Insiders

Home Bancorp’s list of insiders as of December 31, 2014 is attached hereto as Exhibit 2.

Item 5. Exhibits

No. Exhibit
1 Domestic branch listing as of December 31, 2014.

2 Listing of insiders for the year ended December 31, 2014.



Percentage of

List names of other

Voting Shares | Percentage of | companies if 25 %
Name Title & Position with | Title & Position with in Holding | Voting Shares| or more of voting
City, State, Country Principal Occupation Holding Company Subsidiaries Title & Position with Other Businesses Company |in Subsidiaries| securities held
Paul J. Blanchet, 1ll .
CPA, Broussard Poche'
Lafayette, LA, USA LLP Director N/A Partner, Broussard Poche' LLP, Lafayette, LA 1.0% None N/A
John W. Bordelon
Director, President &
Lafayette, LA, USA N/A Director CEO (Home Bank) N/A 3.8% None N/A
Richard J. Bourgeois
- Chairman, Lafayette Investment Group, LabelB Investments,
Lafayette, LA and Managing Member of LabelB LLC-33.3%
Lafayette, LA, USA Physician, Self employed | Director & Secretary N/A Investments, LLC, Lafayette, LA 2.7% None Lafayette, LA, USA
John A. Hendry
Pediatric Dentist, self Pediatric Dentist, John A. Hendry, LLC, Lafayette, JHC, LLC-50%
Lafayette, LA, USA employed Director N/A LA 2.3% None Lafayette, LA, USA
Marc W, Judice
Attorney, Judice & Adley,
Lafayette, LA, USA PLC Director N/A President, Judice & Adley, PLC, Lafayette, LA 2.3% None N/A
Michael P. Maraist
Oilfield service company, See Michael Maraist
Broussard, LA, USA Timco Services, Inc. Director & Chairman N/A Owner, Chairman of Timco Services, Inc. 2.7% None Detail Worksheet
Darren E. Guidry
Executive Vice President,
Lafayette, LA, USA N/A N/A Chief Credit Officer N/A 1.2% None N/A
Scott A. Ridley
Executive Vice President,
Baton Rouge, LA, USA N/A N/A Chief Banking Officer N/A 0.1% None N/A
Scott T. Sutton '
Executive Vice President,
Lafayette, LA, USA N/A N/A Chief Operations Officer N/A 1.4% None N/A
Joseph B. Zanco
Executive Vice President,
Lafayette, LA, USA N/A Asst. Secretary Chief Financial Officer N/A 1.2% None N/A




Form FR Y-6

Home Bancorp, Inc.
Fiscal Year Ending December 31, 2014

Mike Maraist Detail of Company Ownership

|

Name

Absolute Partners
Acadiana Golf LLC

Biofuels Financing LLC

Goat Roper Land & Cattle Company
LeTriomphe Development
LeTriomphe Environmental
Global Heat Trace

Maraist & Beyt

Maraist Investments

Mid-Jeff Professional Building LLC
MKC Investments LLC

Triangle Partners

MPM Resources

Nelson Grove LLC

Prime Electrical Services

Saline Wildlife Properties LLC
Timco Services, Inc.

Craig Godwin Inc. dba United Machine Works
Maraist Oil & Gas

Center Court Investments, LLC
Prime Lake Properties, LLC
Maraist & Segura

Garden Properties, LLC

VCity{,~ State, Country‘

Lafayette, LA, USA
Lafayette, LA, USA
Greenville SC, USA
Abbeville LA, USA
Broussard, LA, USA
Lafayette, LA, USA
Sulphur, LA, USA
Lafayette, LA, USA
Lafayette, LA, USA
Beaumont, TX, USA
Beaumont, TX, USA
Beaumont, TX, USA
Lafayette, LA, USA
Lafayette, LA, USA
Beaumont, TX, USA
Lafayette, LA, USA
Lafayette, LA, USA

New Waverly, TX, USA

Lafayette, LA, USA
New lberia, LA, USA
Beaumont, TX, USA
New lberia, LA, USA
Lafayette, LA, USA

Ownership |
 50.0%
100.0%
33.3%
50.0%
50.0%
75.0%
70.0%
50.0%
25.0%
75.0%
75.0%
75.0%
100.0%
33.3%
66.0%
50.0%
70.0%
35.0%
100.0%
50.0%
63.0%
50.0%
25.0%
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