Board of C ¢ ernors of the Federal Reserve System

FR Y-8

OMR Numbar 7100-0287
Approval nxpiran Decamber 31, 2010
Pagn 10f2

Report at t'y close of business as of the end of fiscal year

This Report : equired by law; Section 5(c)(1)(A) of the Bank

Holding Com ) 1y Act (12 U.8.C. § 1844 (c)(1)(A)): Section 8(a)

of the Interne ¢ 1al Banking Act (12 U.S.C. § 3108(a)); Sactions

11(a)(1), 25 : 1 25A of tho Federal Reserve Act (12 U.S.C.

§§ 248(a)(1), | 2, and €11a); Section 211.13(c) of Ragulation K
(12CF.R.§ .13(c)) and Seclion 225.5(b) of Reguletion Y (12
CF.R. § 22¢ ! 1)) and section 10(c)(2)(H) of the Home Ownars'
Loan Act, Re'1 1 to the appropriate Federal Reserve Bank the

original and ti 1 wumber of coples specified,

This report form I to be filed by all top-tier bank holding
companies and top-tier savings and loan holding companies
organized under U.S. law, and by any forelan banking
organization that does not meet the requirements of and is not
traated a8 a quallfying forelgn banking organization under
Section 211.23 of Regulation K (12 C.F.R. § 211.23). (See pege
one of the general inatructions for more detall of wha must fiie,)
The Federm! Reserve may not conduct or sponsor, and en
organization (or e person) is not required to respond to, an
Information collection unless It displays & currently valld OMB

NOTE: The i .  bo signed by one director of the top-tier holding
company, Th i dividual should algo be a senlor official of the
top-tier holdir ; :ompany. In the event that the top-tier holding
compeny doe >t have an individual who ls a senlor official and
Is also g direc :  the chalman of the board must sign the report.

Date '&m(bp-ﬁer holding company's fiscal year-end):
2013-12-31
Month / Day | Yesr

Reporier's Name, Street, and Malling Address

I, Beth Vaug'| _Hogan Investments |, Inc. e
Nsmn of the He | Company Diraclor ond Officisl Logal Thia of Holding Company
President 236 Vaughn Road
THie of tho Holdl 1+ ‘ompany Direstor and Officinl (Maillng Address of v Holding Campany) Straet / P.O. Bax
sitest that the cluding the supporting attachments) for this Forsyth GA 31028 |
report date |+ been prepared In conformance with the City State Zip Code
instructions is: 1 by the Federal Reserve Sysiem and are true
and corroctto | best of my knowledge and bellef, Physical incation (f SMrant From mAling sddess)
With respect & ‘ormation regarding individuals contained in this  Person to whom questions about this report should be directad:

report, the Re . ter certifies that i has the autherlly to provide
this informefic 1 o the Federal Reserve. The Reporter aiso
cortifies that it ;i  the euthority, on behalf of each Individuel, to
consen! or obj « to public release of information regarding thot
individusl, The ! deral Reservo may assume, in the absence of
o request for ¢ 1 dential treatment submitied in eccordance with
the Bosrd's *f | 's Ragarding Avallabillly of Information,” 12
C.F.R. Part 26' ‘hat the Roporter Individusl consent fo public
relegse of all d | s In the conceming thal individusl.

Ryan Brinson

Nemeo Title

ETB—ZTZ-@O 1
Armn Cods / Phone Number / Extension

47 2-3318 o |
Ama Codn | FAX Numbear

ryan.brinson@tsdd.com

E-mal Address

mpany Direclor and Official

Signstum of - Addrmna (URL) for the Holding Company's wab pege
2| b\i |4
Oolo of Signature” Doos the reporfer requaat confidential trestment for any poriion of this
For holding cc 1 enies registered with the SEC- submisgion?
Indicate atalus « © 1nusl Report to Shoreholders:
I e ircaen vy W Y o O ves lesal'denﬂwmomoﬂm:hmtchlﬂanwt
[0 witbesent 1 arseparsto covar o
3 e not propo i

For Fedoral R “+rve Bonk Use Only

[C] In accordance with the Instructione on pages GEN-2
and 3, a lotter justiying the request is baing provided,

- [ The Infarmation for whish confidentiel treatmant Is sought
resop 26 2V D 5 is being submitied zeparotely lsbelod “Confidential.”
Cl. . ® no
Public reporting burdn this Information colaction. ls natimated fo vary [rom 1.2 o 101 hours par respontn, with an avoragn of 528 houm per respanna, Including tima to gather and
melintain doata in tha e . 0 farn and 10 review Inatructions snd complete tha information eollaction.

1212012



http:uporai.1y
mailto:ryan.brlnson@.t.lsdd.com
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Page 2 of

Top-tiered holding companies must list the names, mailing address, and physical locations of each of their subsidiary holding companies below.

Hogan Investments, LP

Laurens Bancshares, Inc.

Legal Title of Subsidiary Holding Company

236 Vaughn Road

Legal Title of Subsidiary Holding Company

200 W Jackson Street / P.O. Box 4098

(Mailing Address of tha Subsidiary Holding Company) Strest / P.C}. Box

{Mailing Address of tha Subsidiary Holding Company) Street/ P.O. Box

Forsyth GA (31029 Dublin GA 31021 l
City State Zip Cade City State Zip Cade

Physical Incation (if different from malling addrass)

Physical location (if different from malling address)

Legal Title of Subsidiary Holding Company

Legal Titie of Subsidiary Holding Company

{Malling Address of the Subsidiary Holding Company) Street / P.D. Box

(Mailing Address of the Subsidiary Holding Company) Street / P.O. Box

City State Zip Code

City State Zip Code

Physical location (if different from mailing address)

Physical location {if differant from mailing address)

Legal Titls of Subsldlary Holding Company

Legal Titla of Subsidiary Holding Company

(Mailing Address of the Subsidlary Holding Company) Street / P.G. Box

{Mailing Address of tha Subsidiary Holding Company) Street / P.O. Box

1

City Siate Zip Code

City State Zip Code

Physical location {if different from mailing address)

Physical location (if different frem mailing address)

Lagal Title of Subsidiary Holding Company

Legal Fitle of Subsidiary Holding Company

(Mailing Address of the Subsidlary Holding Company) Street / P.O, Box

{Mailing Address of the Subsidiary Holding Company) Street/ P.O. Box

1

City State Zip Code

City State Zip Cods

Physical location {if different from malling address)

Physical location {if different frem mailing address)

1272012



ITEM 2a

HOGAN INVESTMENTS |, INC.
FORSYTH, GEORGIA

ORGANIZATION CHART

HOGAN INVESTMENTS |, INC.
PARENT COMPANY
FORSYTH, GEORGIA

State of Incorporation: Georgia

HOGAN INVESTMENTS, LP
FORSYTH, GA
State of Incorporation: Georgia

I
82.59%
I
I

LAURENS BANCSHARES, INC.
DUDLEY, GA
State of Incorporation: Georgia

I
100.0%
I
I

I
100.0%

I

I

BANK OF DUDLEY
DUDLEY, GA
State of Incorporation: Georgia

LAURENS BANCSHARES
STATUTORY TRUSTI
DUDLEY, GA
State of Incorporation: Georgia

NOTE: ITEM 2a SUPPLEMENTAL QUESTIONS ARE “N/A”.




ITEM 2b

HOGAN INVESTMENTS |, INC.
FORSYTH, GEORGIA

DOMESTIC BRANCH LISTING

BANK OF DUDLEY - Full Service
1448 SECOND STREET
DUDLEY, GEORGIA 31022
BRANCH ID_RSSD 546535
(HEAD OFFICE)

Date Opened — October, 1905

DUBLIN BRANCH - Full Service
200 W JACKSON STREET
DUBLIN, GEORGIA 31021

BRANCH ID_RSSD 1168372
Date Opened — December, 1988

VETERANS BOULEVARD OFFICE - Full Service
1650 VETERANS BOULEVARD
DUBLIN, GEORGIA 31021
BRANCH ID_RSSD 2268813
Date Opened - February, 1994

SAVANNAH AVENUE OFFICE ~ Full Service
101 SAVANNAH AVENUE
EAST DUBLIN, GEORGIA 31027
BRANCH ID_RSSD 2636720
Date Opened — June, 1997



ITEM 3

HOGAN INVESTMENTS |, INC.
FORSYTH, GEORGIA

SECURITIES HOLDERS

5% or more Shareholders - December 31, 2013

Shares Percentage
Name Address Citizenship Owned Owned
Hogan Investments i, Inc.
Estiate of Barbara H. McLees Dublin, Georgia US.A 4,732 47.32%
Betty H. Metts Macon, Georgia USA 168 1.68%
Beth M. Vaughn Forsyth, Georgia USA 5,100 51.00%
10,000 100.00%
Hogan Investments, LP
Voting Interest.
Hogan Investments |, Inc. Forsyth, Georgia US.A G.P. interest 1.00%
Non-voting Interest:
Betty H. Metts Macon, Georgia US.A L.P. Interest 48.68%
William MclLees, Sr. Dublin, Georgia US.A L.P. Interest 27.14%
Estate of Barbara H. McLees Dublin, Georgia USA LP. Interest 21.74%
98.56%
Laurens Bancshares, Inc.
Hogan Investments, LP Forsyth, Georgia USA 48,460 82.59%

Note - Item 3 Part (2) is “N/A”



HOGAN INVESTMENTS |, INC.
FORSYTH, GEORGIA

INSIDERS

Hogan Investments 1, Inc.

William G. McLees, Jr.
Beth M. Vaughn

Rubert H. McLees

Hegan Investments, LP

Hogan investments |, Inc.

Betty H. Metts

William G. McLees, Sr.

Laurens Bancshares
William G. MclLees, Jr.
Beth M. Vaughn
Samuel W. Beall

Rubert H. McLees

Officer/Director
Officer/Director

Director

General Partner
Limited Partner

Limited Partner

Director/ Secretary & Treasurer
Director/President
Director/ Assistant Secretary & Assistant Treasurer

Director



ITEM 4

HOGAN INVESTMENTS |, INC.
FORSYTH, GEORGIA

INSIDERS

NAME AND ADDRESS:
William G. McLees, Jr. — Macon, Georgia U.S.A
PRINCIPAL OCCUPATION, IF OTHER THAN WITH HOLDING COMPANY:

Architect

TITLE OR POSITION WITH:
(A) BANK HOLDING COMPANY - Officer/Director
{(B) DIRECT SUBSIDIARY — Hogan investments, LP — Limited Partner
Laurens Bancshares — Vice Chairman, Director,
Secretary & Treasurer
Bank of Dudley - Director

(C)y TITLE OR POSITION WITH ANY OTHER COMPANY IN WHICH THE PERSON IS A
DIRECTOR, TRUSTEE, PARTNER, OR PRINCIPAL OFFICER:

Hogan Timberlands |, Inc. — Director, Secretary &Treasurer
Hogan Timberlands, LP - Partner

NUMBER OF SHARES AND PERCENTAGE OF EACH CLASS OF VOTING SECURITIES OWNED,
CONTROLLED, OR HELD WITH POWER TO VOTE IN:

(A) THE BANK HOLDING COMPANY: None
(B) DIRECT AND INDIRECT SUBSIDIARIES OF THE BANK HOLDING COMPANY':
Hogan Investments, LP - 0.206%

(C) ANY OTHER COMPANY, IF 25 PERCENT OR MORE OF ITS OUTSTANDING VOTING
SECURITIES ARE HELD:

MclLees, Boggs & Selby, Inc. — 33.3%
JMB Properties — 33.3%



HOGAN INVESTMENTS |, INC.
FORSYTH, GEORGIA

INSIDERS

NAME AND ADDRESS:
Beth M. Vaughn — Forsyth, Georgia U.S.A

PRINCIPAL OCCUPATION, IF OTHER THAN WITH HOLDING COMPANY:
Chairwoman and Investment Officer, Bank of Dudley

TITLE OR POSITION WITH:
(A) BANK HOLDING COMPANY — President/Director

(B) DIRECT SUBSIDIARY — Hogan Investments, LP — Limited Parther
Laurens Bancshares — President & Chairwoman
Bank of Dudley — Chairnoman & Investment Officer

(C) TITLE OR POSITION WITH ANY OTHER COMPANY IN WHICH THE PERSON IS A
DIRECTOR, TRUSTEE, PARTNER, OR PRINCIPAL OFFICER:

Hogan Timberlands |, Inc. — President & Chairwoman
Hogan Timberlands, LP — Limited Partner

Vaughn Land & Cattle Co. — Secretary

Country Oaks Farm and Pet Supply, Inc. — CFO & Secretary
41 Feed Mill, Inc. — CFO & Secretary

NUMBER OF SHARES AND PERCENTAGE OF EACH CLASS OF VOTING SECURITIES OWNED,
CONTROLLED, OR HELD WITH POWER TO VOTE IN:

(A) THE BANK HOLDING COMPANY: 5,100 Shares (51%)

(B) DIRECT AND INDIRECT SUBSIDIARIES OF THE BANK HOLDING COMPANY:
Hogan Investments, LP — 0.206%

(C) ANY OTHER COMPANY, IF 25 PERCENT OR MORE OF iTS OUTSTANDING VOTING
SECURITIES ARE HELD:

Hogan Timberlands |, Inc. (51%)
Country Oaks Farm and Pet Supply, Inc. (50%)
41 Feed Mill, Inc. (50%)



HOGANS INVESTMENTS [, INC.
FORSYTH, GEORGIA

INSIDERS

NAME AND ADDRESS:
Betty H. Metts — Macon, Georgia U.S.A
PRINCIPAL OCCUPATION, IF OTHER THAN WITH HOLDING COMPANY:
Retired
TITLE OR POSITION WITH:
(A) BANK HOLDING COMPANY —None
(B) DIRECT SUBSIDIARY —  Hogan Investments, LP — Limited Partner
Laurens Bancshares — None

Bank of Dudley — None

(C) TITLE OR POSITION WITH ANY OTHER COMPANY IN WHICH THE PERSON IS A
DIRECTOR, TRUSTEE, PARTNER, OR PRINCIPAL OFFICER:

Hogan Timberlands I, Inc. — Director
Hogan Timberlands, L. P. — Limited Partner

NUMBER OF SHARES AND PERCENTAGE OF EACH CLASS OF VOTING SECURITIES OWNED,
CONTROLLED, OR HELD WITH POWER TO VOTE IN:

(A) THE BANK HOLDING COMPANY: 168 Shares (1.68%)
(B) DIRECT AND INDIRECT SUBSIDIARIES OF THE BANK HOLDING COMPANY:
Hogan Investments, LP — 48.68%

(C) ANY OTHER COMPANY, IF 25 PERCENT OR MORE OF ITS OUTSTANDING VOTING
SECURITIES ARE HELD:

None



ITEM 4

HOGAN INVESTMENTS |, INC,
FORSYTH, GEORGIA

INSIDERS

NAME AND ADDRESS:
William G. McLees, Sr. — Dublin, Georgia U.S.A

PRINCIPAL OCCUPATICN, IF OTHER THAN WITH HOLDING COMPANY:

Retired

TITLE OR POSITION WITH:
{A) BANK HOLDING COMPANY — None
(B) DIRECT SUBSIDIARY ~  Hogan Investments, L. P. — Limited Partner
Laurens Bancshares — None
Bank of Dudiey - None

(C) TITLE OR POSITION WITH ANY OTHER COMPANY IN WHICH THE PERSON IS A
DIRECTOR, TRUSTEE, PARTNER, OR PRINCIPAL OFFICER:

None

NUMBER OF SHARES AND PERCENTAGE OF EACH CLASS OF VOTING SECURITIES
OWNED, CONTROLLED, OR HELD WITH POWER TO VOTE IN:

{&) THE BANK HOLDING COMPANY: None
(B) DIRECT AND INDIRECT SUBSIDIARIES OF THE BANK HOLDING COMPANY"
Hogan Investments, LP — 27.14%

(D) ANY OTHER COMPANY, IF 25 PERCENT OR MORE OF ITS OUTSTANDING
VOTING SECURITIES ARE HELD:

None


http:LP-27.14

HOGAN INVESTMENTS |, INC.
FORSYTH, GEORGIA

INSIDERS

NAME AND ADDRESS:
Rubert H. McLees. — Peachtree Corners, Georgia LL.S.A
PRINCIPAL OCCUPATION, IF OTHER THAN WITH HOLDING COMPANY;

Program Manager, IBM Corporation

TITLE OR POSITION WITH:
(A) BANK HOLDING COMPANY — Director
{{) DIRECT SUBSIDIARY —  Hogan Investments, L. P. — Limited Partner
Laurens Bancshares — Director

Bank of Dudley - None

(E) TITLE OR POSITION WITH ANY OTHER COMPANY IN WHICH THE PERSON IS A
DIRECTOR, TRUSTEE, PARTNER, OR PRINCIPAL OFFICER:

Hogan Timberlands |, Inc. — Director
Hogan Timberlands, LP - Partner

NUMBER OF SHARES AND PERCENTAGE OF EACH CLASS OF VOTING SECURITIES
OWNED, CONTROLLED, OR HELD WITH POWER TO VOTE IN:

({A) THE BANK HOLDING COMPANY: None
(B) DIRECT AND INDIRECT SUBSIDIARIES OF THE BANK HOLDING COMPANY:
Hogan Investments, LP — 0.206%

(E) ANY OTHER COMPANY, IF 26 PERCENT OR MORE OF ITS OUTSTANDING
VOTING SECURITIES ARE HELD:

None



HOGAN INVESTMENTS I, INC.
FORSYTH, GEORGIA

INSIDERS

NAME AND ADDRESS:
Samuel W. Beall. — Dublin, Georgia U.S.A
PRINCIPAL OCCUPATION, IF OTHER THAN WITH HOLDING COMPANY:

President and CEO - Bank of Dudley

TITLE OR POSITION WITH:
{A) BANK HOLDING COMPANY — None
(F) DIRECT SUBSIDIARY — Hogan Investments, L. P. — None
Laurens Bancshares — Director
Bank of Dudley — Director, President/CEQ

(G) TITLE OR POSITION WITH ANY OTHER COMPANY IN WHICH THE PERSOCN IS A
DIRECTOR, TRUSTEE, PARTNER, OR PRINCIPAL OFFICER:

Beall's Christmas Tree Farm - Owner
Sam and Katherine Beall Rental Property — Manager/Operator

NUMBER OF SHARES AND PERCENTAGE OF EACH CLASS OF VOTING SECURITIES
OWNED, CONTROLLED, OR HELD WITH POWER TO VOTE IN:

(A) THE BANK HOLDING COMPANY: None
(B) DIRECT AND INDIRECT SUBSIDIARIES OF THE BANK HOLDING COMPANY:

Hogan Investments, LP — None
Laurens Bancshares — 0.13%

(F) ANY OTHER COMPANY, IF 25 PERCENT OR MORE OF ITS OUTSTANDING
VOTING SECURITIES ARE HELD:

None



ITEM 4

HOGAN INVESTMENTS |, INC.
FORSYTH, GEORGIA

INSIDERS

NAME AND ADDRESS:
Hogan Investments LP — Forsyth, Georgia U.S.A
PRINCIPAL OCCUPATION, IF OTHER THAN WITH HOLDING COMPANY::
Not Applicable
TITLE OR POSITION WITH:
{A) BANK HOLDING COMPANY - None
(B) DIRECT SUBSIDIARY - None

(C) TITLE OR POSITION WITH ANY OTHER COMPANY IN WHICH THE PERSON IS A
DIRECTOR, TRUSTEE, PARTNER, OR PRINCIPAL OFFICER:

None

NUMBER OF SHARES AND PERCENTAGE OF EACH CLASS OF VOTING SECURITIES
OWNED, CONTROLLED, OR HELD WITH POWER TC VOTE IN:

{A) THE BANK HOLDING COMPANY": None
(B) DIRECT AND INDIRECT SUBSIDIARIES OF THE BANK HOLDING COMPANY
Laurens Bancshares, Inc. — 48,460 shares (82.59%)

(C) ANY OTHER COMPANY, IF 25 PERCENT OR MORE OF ITS OUTSTANDING
VOTING SECURITIES ARE HELD: None
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