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Report at the close of business as of the end of fiscal year 

This Report IS required by law. Section 5(c)(1)(A) of the Bank 
Holding Company Act (12 U S.C. § 1844 (c)( I)(A)); Section 8(a) 
of the International Banking Act (12 USC § 3106(a)), Secbons 11 
(a)(I), 25 and 25A of the Federal Reserve Act (12 U S.C. 
§§ 248(a)(I), 602, and 611a); Section 211 13(c) of Regulation K 
(12 C F R § 211 13(c)); and Section 225.5(b) of Regulabon Y (12 
C F R § 2255(b)) Return to the appropriate Federal Reserve 
Bank the onglnal and the number of copies specified 

This report form IS to be filed by all top-ber bank holding compa­
nies organized under U.S law, and by any foreign banking organi· 
zatlon that does not meet the requirements of and IS not treated as 
a qualifying foreign ba nking organization under section 211 23 of 
Regulabon K (12 C.F.R § 21123) The Federal Reserve may not 
conduct or sponsor, and an orga nization (or a person) is not 
required to respond to, an Information collection unless It displays 
a currently valid OMS control number. 

NOTE The Annual Report of Bank Holdmg Companies must be Date 01 Report (top-tier bank holding company's fiscal year-end) 
signed by one director of the top-tier bank holding company This 
individual should also be a senior official of the top-tier bank hold­
Ing company. In the event that the top-tier bank holding company 
does not have an IndiVidual who IS a senior official and IS also a 
director, the chairman of the board must sign the report. 

I, G . T . Mallini 
Name of the Bank Holding Company Director and Official 

CEO & President 
Tille of tile Bank Hold ing Company Dlfcctor and Ofl icisl 

attest that the Annual Report of Bank Holdmg Compames (Includ­
Ing the supporting attachments) for this report date have been 
prepared In conformance With the Instructions Issued by the 
Federal Reserve System and are true and correct to the best of 
my knowledge and belief 

With respect to Information regarding Individuals contained 
in this report, the Reporter certifies that It has the authority 
to provide this information to the Federal Reserve. The 
Reporter also certifies that It has the authority, on behalf of 
each indiv idual , to consent or object to public release of 
information regarding that individual. The Federal Reserve 
may assume, in the absence of a request for confidential 
treatment submitted in accordance with the Board's "Rules 
Regarding Availability of Information," 12 C.F.R. Part 261 , 
that the Reporter and individual consent to public release of 
all details 'JJ the report concerning that Individual. 

_xs.1~ 
Signature of Bank Holding Company Drector and OffiCial 

d - /11- / :;). 
Ddt001519''<' Ute 

For bank holdmg compames not regIstered with the SEC-
Indicate status 0 ' Annual Report 10 Shareholders 

D IS included with the FR Y-6 report 
D wit! be sent under separate cover 
cgJ is not prepared 

For Federal Reserve Bank Use Only 

RSSDID lOBif-%q
CI 

December 31 , 2011 
Month I Dav I Year 

Reporter's Name, Street, and Mailing Address 

Merchant's & Southern Banks of Flori da , Inc. 
Legal Title 01 Bank HOlding Company 

3631 N. Main Street 
(M!::Ill lng Address 01 the Bank Holding Company) Street I PO Box 

Gainesville FL 32609 
City State lip Code 

PhySical location (if dllferentlrom mailing address) 

Person to whom questions about thiS report should be directed, 

Beth J . McLelland Asst. Contro ll er 
Nan1€! Title 

352-264-7 113 
Area Code f Phone Number I ExtenSion 

352-378-1452 
Area Code I FAX Number 

bmclelland@msbank.co m 
E·mall Address 

None 
Address (URL) for the Bank Holding Company's web page 

Does the reporter request confidential treatment (or any portion o( this 
submission? 

o Yes Please Identify Ihe report Items to which this request 
applies 

o In accordance With the instructions on pages GEN-2 
and 3, a leUer Justifying the request is being provided. o The Information for which confidential treatment IS soughl 
is being submitted separately labeled "Confidential" 

~No 

PUbjlC repolling burden fot thIS information collocbon Is eshmatod \0 VdrY Irom 1 310 tal houls per response wrlh an average 01 525 hoors per reSlX/nse Including lIme \0 gather and 
mdlntaln data ,n tho rOQulfC<J form and to reVlow instruCtIOns cHId complete the informatIon collecl,on 

12120'1 
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For Use By Tiered Bank Holding Companies 
Top-tiered bank holding companies must list the names, mailing address, and physical locations of each of their subsidiary bank 
holding companies below. 

Legal Title of SUbS!CJldIY Ilimk Holdl.'lS] Company 

(Mdlllrl~ !\cktrl'"" or HIl' Sul)slcJii:lIY Clank Iiolding Company) Street I PO Box 

llfJ Cude 

Pi,yslcai locatloll (Ir dlffeie!lt (IOllIITiaillrl[J actcJiess) 

Lqpl Iitie of Sul)sldlary 13imk Hold'flg Company 

(!vli.lllln~l Aduless of tile Subsidiary t3ank Holding Company) Street Il' 0 

Stdle LIp Code 

I 'hYSIC:Jllo::"tIOII (If cJlffe~l?rlt [rorn rna .lrlU d(t(J((;ss) 

Oox 

Legal r It Ie of Subsldrary B::Hlk Holdlrlg Company 

(Mellllll!:) AUUIL'SS ul :lle Suosldl:Jr/ 13elrrk' loldln!d Company) Street / I '0 Dox 

City State ZIP Code 

f"Jhyslcal location (It different from ITli:lII!llg address) 

legal [Itll' of SUIJSldrar/ fl2lnk Holding Company 

U'II'Jlllr'q f\ddrl)SS of thl' SUI)Sldldly Garlk Hold,ng COlTlpan,,') S~rl'c;t / PU 

City State lip Code 

f'IIYS~l;dllocat!url (If different frolll ffldiling audress) 

Uox 

I L'~FJI lltl(~ ot S:Jt!>AJlilry [lan,o( Ilol(ilnn Cornp311Y 

(Mailing Amt10ss of (rio Subs,dl3lY i3Clr,k f ioldlflg Company) Street ( [' 0 

City State lljJ Code 

Prlyslcal location (I' d,flerent from 1T'.all,n(] aadff'Ss) 

Box 

(eUdl Title of SIJI)~IUldIY Bank liolUlrll] COlllP2lrlY 

(I\I1cJllllll] Alklress of tile SUbSldliJly Dank Holdlrll] COrnpi:lrlY) Strcet I P U 

lip Code 

r'I,yo,ICdllocatIOlI (If different from ITld:rrng address) 

tlox 

I (!\jal Title of Sr..bsldlary Oarlk ) iululng Comfjany 

(M3111r.g Address of the SubSidiary Dank Iiolding Company) Street I PO 

City State 71p Gode 

f'IIYSlcallocalloll (If UltI(!I(-'ll', flolliinalllrl,] nCktl('SS) 

Elox 

Ll'!dal Title of SUbSldliJry Bdflk Hotdlng Company 

(M3111ng Address 01 the SubSidiarY Dank IloldlrlS] Curnpi:lnYJ Strl~['t II '0 Uux 

City State lip Code 

PIrYSlcdllocatloll (If different fwm m3111ng address) 

12120C'1 



Merchants and Southern Banks of Florida, Inc. 

Annual Report of Bank Holding Companies - FR Y-6 


December 31,2011 


Responses to Report Items 

Report Item 1: Annual Report to Shareholders 

The holding company is not registered with th e Securiti es and Exchange 
Commission and annual reports are not prepared. 

Report Item 2: Organization Chart 

Merchants & Southern Banks of Florida, Inc. 
. Gainesvill e, Florida 

Intercompany ownership percent : N/ A 
Percent ownership by bank holding company : N/ A 

Merch ants & Southern Bank 
Gainesvill e, Florida 
Intercompany ownership percent : N/ A 
Percent ownership by bank holding company : 100% 

Merch ants & Southern Statutory Trust I 
Gainesvill e, Florida 
Intercompany ownership percent: N/ A 
Percent ownership by bank holding company: 100% 

Merchants & Southern Statutory Trust II 
Gainesville , Florida 
Intercompany ownership percent: N/ A 
Percent ownership by bank holding company : 100% 

Report Item 3: Shareholders 

(a) Dennis R. O'Neil, Fort Lauderdale, Florida 
(b) U.S.A. 
(c) Common stock: 25,000 shares , 100% 

(2) None . 

Merchants and Southern Banks or Florida. Inc. 
FR Y-6. Decembe r 3 1,20 11 
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Report Item 4: Directors and Officers 

/ (1) Dennis R. O'Neil, Fort Lauderdale, Florida 

(2) 	 Businessman 

(3) 	 (a) Chairman / CEO, Merchants & Southern Banks of Florida, Inc. 

(b) 	 Administrator, Merchants & Southern Statutory Trust I 
(b) 	 Administrator, Merchants & Southern Statutory Trust II 

(c) 	 Chairman, O'Neil Management Services, Inc. 
Chairman, The First Gainesville Corporation 
Shareholder, Kill Kare, Inc. 
Shareholder, Nash Creek, Inc. 
Shareholder, Aurora Vineyards, Inc. 
Shareholder, Yacht Checkers, Inc. 

Partner, Gator Village Apartments, Ltd. 

Partner, Homestead Apartments, Ltd. 

Partn er, Pine Ru sh Apartments, Ltd. 

Partner, S.B.S. of Gainesv ill e, A Florida Limited Partnership 

Partner, Ocala West Partners , A Florida Limited Partnership 

Partner, Shady Nook, Ltd. 

Partner, Summer Place Apartments, Ltd . 

Partner, Sunrise Apartments of Gain esvi ll e, Ltd . 

Partner , Sundowne Apartments, Ltd. 

Partner, Homestead II Apartments, Ltd. 

Partner, Valley View, Ltd. 

Partner, Wood s Apartments, Ltd . 


(4) 	 (a) Merchants & Southern Banks of Florida, Inc.1 00% 

(b) 	 None. 

(c) 	 O'Neil Management Services 100% 
The First Gainesvill e Corporation 100% 
Kill Kare, Inc. 100% 
SBS of Gainesville, A Florida Limited 

Partnership 	 49.5% 

Merchants and Southern Banks of Flonda, Inc. 
FR Y- 6. December 31. 20 11 
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Aurora Vineyards , Inc. 100% 
Gator Village Apartments, Ltd . 99% 
Homestead Apartments, Ltd . 99% 
Pine Ru sh Apartments, Ltd . 99% 
Shady Nook, Ltd . 99% 
Summer Place Apartments, Ltd . 99% 
Sunrise Apartments of Gainesville , Ltd . 99% 
Valley View, Ltd. 99% 
Ocala West Partners, Ltd. 49.5% 

(1 ) 	 G. Thomas Mallini , Gainesville , Florida 

(2) 	 Banker 

J (3) (a) 	 Director / President, Vice Chairman, Secretary, Merchants & 
Southern Banks of Florida, Inc. 

(b) 	 Chief Executive Officer / President , Merchants & 
Southern Bank. 
Administrator, Merchants & Southern Statutory Trust I 
Administrator, Merchants & Southern Statutory Trust II 

(c) 	 Partner, S.B.S. of Gainesville, A Florida Limited Partnership 
Managing Director, O'Neil Management Services , Inc. 
Pres ident, The First Gainesville Corporation 
President , Southern Building Structures, Inc. 
Partner, Ocala West Partners, Ltd. 

(4 ) (a) Merchants & Southern Banks of Florida, Inc. None 

(b) 	 Merchants & Southern Bank None 
Merchants & Southern Statutory Trust I None 
Merchants & Southern Statutory Trust II None 

(c) 	 Ocala West Partners , Ltd . 49.5% 
S.B.S. of Gainesville, A Florida Limited 24.75% 

Partnership 

Merchants and Southern Banks of Florida, Inc. 
FR Y- 6. December 31. 2011 
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!()8:J-t?ro r 

Rn",lts: A lilt 01 bf...a-Ior \'001 d~imltulon: MERCHANTS & SOUTHERN BANIC ('O_RSSO 12&234) 

TlIiI d&peUoly iMliIuIion II held by MERCHANTS & SOUTHERN BANKS Of' fLORl:l~ INC (10824&8) 01 GAlNES\IIU..E FL. 

The d..... 011 213112011. o.tIo .,!\edt ~fonnIIDon __ r~ ....t proceu.ed mrOUQ" Ol m5l2012. 


RKOftcllYtlon end Vl'rirlUllon StillS 
t . ~IM oatil ActIon column ofead! br.nch row. .,.. _ 01 n'IOf.oI .... ~apedIod~ 

2.. II r.q'*-l , em.< 11M dlte in 1M EnK1iYe Dat. coMm 

...... 
OK: Ifllle InndIIntonndan ill c:cwr.a. -nIef 'OI(' ~!IIe Datil ActIon column. 

CIlan9'f : IlIIle bIwIcn informdon. irocotred Of~, ,Me 11M dlltll, _ 'Ching,' in !he Oatil Action column.m!he d.. ....,.., 1Iw irTfonn.tion fint beume...aid In !he Effectiw 0.1. column 

CIou: III br8lld! lilted _ "*' Of c.IoPd, MIler 'CloH' in 11M Oat.. Actio" coIum. end thl Hie Of cio5L1lt> d.r,1n m. Effective Dalto column. 

o..le'.: III nile" kt.d __ O'WIIOII by#-. d.po5lOlyirlnMion, _ 'Oe'-' in Ihe Dab At;tiof\ o;oI\Imn. 


Add: If. r.potIabIe brandlill rmsIng , InuHt I row, ..., 1M brand! dala, IIlCI enI8f 'Adoj' In 1M Oatil Action column and the oper*"ll 0I1oeq1Mllon dale In Ihe Enecttv. Oatl «>Iumn 


If pnnang IhillIiIt, you maynHd to adjusl your~. setup In MS &:eI TI)' L.IIing ~ O!Ientatio<l , !/-a1 ""Ing. .-.d/oo' '-!IaI."ed_ 

SUbmjl1jon prgudy" 

INIMn you .... fnshecl . un<! • .......:I COIIV 10 yow FRS corMd. s.o 1M ~ ruudionl on tt. sIIe lor ~. Informelion. 

II you ... a-mllllng ... 10 your FRS contKl put your ins~ IWM, tI;V ani! _. in 1M $Ubjeclh ollrlfl HYlIii 


..... 
To Mlililylhe FR Y.IO Npo1'tirI9 I'OIqunm.rt15, you mUII.so 1.11_ FR V-IO ~Ik Blench Sci_h... for IKh bnlneh wiIn. Oltl Action 01 ChaIlQI. CIoH,~. or Add 
The FR V_IO rapor1 may be wbmibl in. hardcopy IOfmal or_11M FR V-IO 0nIiIIe ~1Ion - 1I11p51/f100nh.tedtllalf8l_.p 

- FDIC UNiNUM, Otka Numbet, ancIlO_RSSO coIlIIIInI_1or ,,,fllfer.:. ontr Vwillc:'" oflhese w1~ II no! '~~«I 
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