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Report at the close of business as of the end of fiscal year

This Report is required by law: Section 5(c)(1)(A) of the Bank
Holding Company Act (12 U.S.C. § 1844 (c)(1)(A)), Section 8(a)
of the International Banking Act (12 U.S.C. § 3106(a)), Sections 11
(a)(1), 25 and 25A of the Federal Reserve Act (12 US.C.
§§ 248(a)(1), 602, and 611a); Section 211.13(c) of Regulation K
(12 CFR. § 211 13(c)); and Section 225.5(b) of Regulation Y (12
CFR. § 2255(b)). Return to the appropriate Federal Reserve
Bank the onginal and the number of copies specified.

This report form is to be filed by all top-tier bank helding compa-
nies organized under U.S. law, and by any foreign banking organi-
zation that does not meet the requirements of and is not treated as
a qualifying foreign banking organization under section 211 23 of
Regulation K (12 C.FR. § 211.23). The Federal Reserve may not
conduct or sponsor, and an organization (or a person) is not
required to respond to, an information collection unless it displays
a currently valid OMB control number.

NOTE: The Annual Report of Bank Holding Companies must be
signed by one director of the top-tier bank holding company. This
individual should also be a senior official of the top-tier bank hold-
ing company. In the event that the top-tier bank holding company
does not have an individual who is a senior official and is also a
director, the chairman of the board must sign the report.

|.G. T. Mallini

Narne of the Bank Holding Comr:ainy Dlre&cr and Official
CEO & President

Title of the Bank Holding Compary Director and Official

attest that the Annual Report of Bank Holding Companies (includ-
ing the supporting attachments) for this report date have been
prepared in conformance with the instructions issued by the
Federal Reserve System and are true and correct to the best of
my knowledge and belief

With respect to information regarding individuals contained
in this report, the Reporter certifies that it has the authority
to provide this information to the Federal Reserve. The
Reporter also certifies that it has the authority, on behalf of
each individual, to consent or object to public release of
information regarding that individual. The Federal Reserve
may assume, in the absence of a request for confidential
treatment submitted in accordance with the Board's "Rules
Regarding Availability of Information,” 12 C.F.R. Part 261,
that the Reporter and individual consent to public release of
all details in the report concerning that individual.
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Signature of Bank Holding Company Director and Official
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Date of Signature

For bank holding companies not registered with the SEC—
Indicate status of Annual Report to Shareholders:

[] is included with the FR Y-6 report

] will be sent under separate cover

(< is not prepared

For Federal Reserve Bank Use Only

Date of Report (top-tier bank holding company's fiscal year-end)
December 31, 2011

Month / Day / Year

Reporter's Name, Street, and Mailing Address

Merchant's & Southern Banks of Florida, Inc.
Legal Title of Bank Holding Company

3631 N. Main Street

(Mailing Address of the Bank Holding CumpanﬁS!rem TF;() ' Box
Gainesville FL 32609
City State Zip Code

Pt |ys|x:;]lu(:al¢;n (if different from mailling addreés]

Person to whom questions about this report should be directed:
Beth J. McLelland Asst. Controller
Name Title
352-264-7T113

Area Code / F-‘Nu;e Numzxer 1 Extension
352-378-1452

Area Code | FAX Number
bmclelland@msbank.com

E-mail Address

None e =
Address (URL) for the Bark Holding Company's web page

Does the reporter request confidential treatment for any portion of this
submission?

D Yes Please identify the report items to which this request
applies:

In accordance with the instructions on pages GEN-2
and 3, a lefter justifying the request is being provided.
The information for which confidential treatment is sought

rssDiD JOBR A %q is being submitted separately labeled "Confidential *
c.l X no
Public reparting burden for this information collection Is estimated to vary from 1.3 to 101 hours per response, with an average of 525 hours per response, including time to gather and

maintain data in the required form and 1o review instructions and complete the information collection
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For Use By Tiered Bank Holding Companies

Top-tiered bank holding companies must list the names, mailing address, and physical locations of each of their subsidiary bank

holding companies below.

L_egal ﬂ@uf—Subs:dlary HankﬁHoldmg Cormpany
(Mauimg Address af the Subsid\a.r‘;’ Bank Holding Company) Street / PO, Box
State

Crty Jip Code

Phiysical location (o different from maling address)

Legal Title of Subsidiary I}.;lﬁk Hu.lar_\g_ Cum}ﬁany
Mailing Addiess oftheigurbsid-i-ary L-{aner;JJdmg- Company) Street / 2O Box
Stale.

Ty

Zip Code

Prysical losaton (it different from masing addrz‘ss)

Legal [me. of Sub-s..\d\ary Bank Holding Company
{(Mailing Address ol the Supsidiary Bank Holding Company) Street /12O, Box
Zip Code

City State

Fhysical locaton (f different from maiing address)

Legal Title of Subsidiary Bank lqaidmgné-o_rr_l“panf N
(Mg Address of the Sut:smj\ar; hamk Haaing Cor;;gjany) Street /PO ox

City J1ip Code

Physical locaton (if different frorm rrlanlr.\é éddress)

Legan Title of Subsdiary Bans tolding Company
IMailing Address of the Subsdiary Bark tolding Company) Street /2.0, Box
Zip Code

City State

Physical location (f different from maibng address)

Legal Tille of s;uhs;\d\alfaﬁﬁ b I[J‘dﬂ'l-g. (“jm'ﬂparly
(Mailing Address of the -SLJDS\dIJ;;;‘Ea}1k Hold-\hgubornpany) Street/ PO, tiox
State

ity Zip Code

Physical lncation f\f d\ﬁereﬁ.l-_lm:_w;:mng adn]rcss)

Legal Title of Subsidiary Bank Holding Company
(Mailing Address of the Subsidiary Bank t lolding Campany) Street /20 Box
7ip Code

City State

Physical lecation (f aifferent from mailing address)

Leyal Title of Subsidiary Bank Holﬁﬁ&:jr?many
(Mailing Address ot the Subsidiary Bank Holding Cumpany) Street /17Q Box

City State Zip Code

Physical location (f dfferent frorm mailing addréss)

1242004



Merchants and Southern Banks of Florida, Inc.
Annual Report of Bank Holding Companies - FR Y-6
December 31, 2011

Responses to Report Items
Report Item 1: Annual Report to Shareholders

The holding company is not registered with the Securities and Exchange
Commission and annual reports are not prepared.

Report Item 2: Organization Chart

Merchants & Southern Banks of Florida, Inc.

. Gainesville, Florida

Intercompany ownership percent: N/A

Percent ownership by bank holding company: N/A

Merchants & Southern Bank

Gainesville, Florida

Intercompany ownership percent: N/A

Percent ownership by bank holding company: 100%

Merchants & Southern Statutory Trust |

Gainesville, Florida

Intercompany ownership percent: N/A

Percent ownership by bank holding company: 100%

Merchants & Southern Statutory Trust Il

Gainesville, Florida

Intercompany ownership percent: N/A

Percent ownership by bank holding company: 100%

Report Item 3: Shareholders

(1) (a) Dennis R. O'Neil, Fort Lauderdale, Florida
(b) U.S.A.
(c) Common stock: 25,000 shares, 100%

(2) None.

Merchants and Southern Banks of Florida, Inc.
FR Y-6, December 31, 2011
Page 1
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Report Item 4: Directors and Officers

/ (1)  Dennis R. O'Neil, Fort Lauderdale, Florida

(2)
(3)

(4)

Businessman

(@)

(b)
(b)

(c)

(a)
(b)

(c)

Chairman/CEO, Merchants & Southern Banks of Florida, Inc.

Administrator, Merchants & Southern Statutory Trust |
Administrator, Merchants & Southern Statutory Trust ||

Chairman, O'Neil Management Services, Inc.

Chairman, The First Gainesville Corporation

Shareholder, Kill Kare, Inc.

Shareholder, Nash Creek, Inc.

Shareholder, Aurora Vineyards, Inc.

Shareholder, Yacht Checkers, Inc.

Partner, Gator Village Apartments, Ltd.

Partner, Homestead Apartments, Ltd.

Partner, Pine Rush Apartments, Ltd.

Partner, S.B.S. of Gainesville, A Florida Limited Partnership
Partner, Ocala West Partners, A Florida Limited Partnership
Partner, Shady Nook, Ltd.

Partner, Summer Place Apartments, Ltd.

Partner, Sunrise Apartments of Gainesville, Ltd.

Partner, Sundowne Apartments, Ltd.

Partner, Homestead Il Apartments, Ltd.

Partner, Valley View, Ltd.

Partner, Woods Apartments, Ltd.

Merchants & Southern Banks of Florida, Inc.100%

None.
O'Neil Management Services 100%
The First Gainesville Corporation 100%
Kill Kare, Inc. 100%
SBS of Gainesville, A Florida Limited

Partnership 49.5%

Merchants and Southern Banks of Florida, Inc.
FR Y-6, December 31, 2011
Page 2
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(1)

(4)

Aurora Vineyards, Inc. 100%

Gator Village Apartments, Ltd. 99%
Homestead Apartments, Ltd. 99%
Pine Rush Apartments, Ltd. 99%
Shady Nook, Ltd. 99%
Summer Place Apartments, Ltd. 99%
Sunrise Apartments of Gainesville, Ltd. 99%
Valley View, Ltd. 99%
Ocala West Partners, Ltd. 49.5%

G. Thomas Mallini, Gainesville, Florida

Banker

(a) Director/President, Vice Chairman, Secretary, Merchants &
Southern Banks of Florida, Inc.

(b)  Chief Executive Officer/President, Merchants &
Southern Bank.
Administrator, Merchants & Southern Statutory Trust |
Administrator, Merchants & Southern Statutory Trust ||

(c)  Partner, S.B.S. of Cainesville, A Florida Limited Partnership
Managing Director, O'Neil Management Services, Inc.
President, The First Gainesville Corporation
President, Southern Building Structures, Inc.
Partner, Ocala West Partners, Ltd.

(a) Merchants & Southern Banks of Florida, Inc. None

(b) Merchants & Southern Bank None
Merchants & Southern Statutory Trust | None
Merchants & Southern Statutory Trust || None

(c) Ocala West Partners, Ltd. 49.5%

S.B.S. of Gainesville, A Florida Limited 24.75%
Partnership

Merchants and Southern Banks of Florida, Inc.
FR Y-6, December 31, 2011
Page 3
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Results: A list of fot your Y MERCHANTS & SOUTHERN BANK (ID_RSSD: 726234).
This depository institution is heid by MERCHANTS & SOUTHERN BANKS OF FLORIDA, INC. (1082489) of GAINESVILLE, FL.
The data are as of 12/31/2011, Data reflects information that was received and processed through 01/052012

R nand Le
1. Inthe Data Action column of each branch row, enter one or mare of the actions specified below.
2. i required, enter the date in the Effective Date column

Actions

OK: If the branch information is correct, enter ‘OK” in the Data Action column.

Change: If the branch information is incorrect or incomplete, revise the data, enter Change’ in the Data Action column and the date when this information first became valid in the Effective Date column
Close: If a branch listed was sold or closed, enter ‘Close’ in the Data Action column and the sale or closure date in the Effective Date column.

Delete: If a branch listed was never owned by this depository insttution, enter Delets' in the Data Action column.

Add: If a reportable branch is missing, insert a row, add the branch data, and entat'Add’ in the Data Action column and the opening or acquisition dats in the Effective Date column

If printing this list, you may need to adjust your page setup in MS Excel. Try using landscape orientation, page scaling, and/or legal sized paper
Submission P

When you are finshed. send a saved copy to your FRB contact. See the detalled instructions on this site for more information.

If you are e-maifing this to your FRE contact, put your institution name, city and state in the subject line of the e-mail.

Nota:

To satisfy the FR Y-10 reporting requirements, you must aiso submit FR Y-10 Domestic Branch Schedules for each branch with a Data Action of Change, Closs, Delete, or Add.
The FR Y-10 report may be submitted in a hardcopy format of via the FR Y-10 Online application - hitps:/y10cnline federalreserve gov

* FDIC UNINUM, Office Number, and ID_RSSD columns are for reference only. Verification of these values is not required

08369

Pop |County [nud Office ID_RSSD" |Comments
[MERCHANTS & SOUTHERN BANK_|2040 NORTHWEST 67 1H PLACE ALACHUA 726234 |

ok 728743|ARCHER ROAD BRANCH _____ [7000 SW ARCHER ROAD ALACHUA 726234

ok NW 43RD ST ALACHUA 726234

ok INSTREET ALACHUA 726234

ok BOULEVARD ALACHUA 726234

ok ALACHUA 726234

ok 7TH BOULEVARD ALACHUA 726234

ok )N STREET ALACHUA 726234

ok BRANCH H MAIN STREET ALACHUA 726234

ok 213332|KEYSTONE HEIGHTS OFFICE 100 COMMERCIAL CIRCLE CLAY 726234

ok 168336 MELROSE BRANCH 200 WEST STATE ROAD 26 ALACHUA 726234

ok 3728725 5400 SOUTHWEST COLLEGE ROAD 726234

ok 3728752|MARICAMP ROAD BRANCH ___[2601 SE MARICAMP ROAD MARION 726234

ok 1428928 |OCALA NORTH BRANCH 412 NORTHWEST TENTH STREET 32670 |MARION T 726234
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