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Board of Governors of the Federal Reserve System 

Annual Report of Bank Holding Companies-FR Y-6 

Report at the close of business as of the end of fiscal year 

This Report is required by law: Section 5(c)(1 )(A) of the Bank 
Holding Company Act (12 U.S.C. § t844 (c)(1)(A)); Section 8(a) 
of the Intemational Banking Act (12 U.S.C. § 3106(a)); Sections 11 
(a)(1), 25 and 25A of the Federat Reserve Act (12 U.S.C. 
§§ 248(a)(1), 602, and 611a); Section 211.13(c) of Regulation K 
(12 C.F.R. § 211.13(c)); and Section 225.5(b) of Regulation Y (12 
C.F.R. § 225.5(b)). Return to the appropriate Federal Reserve 
Bank the original and the number of copies specified. 

This report form is to be filed by all top-tier bank holding compa­
nies organized under U.S. law, and by any foreign banking organi­
zation that does not meet the requirements of and is not treated as 
a qualifying foreign banking organization under section 211 .23 of 
Regulation K (12 C.F.R. § 211.23). The Federal Reserve may not 
conduct or sponsor, and an organization (or a person) is not 
requ ired to respond 10, an information collection unless it displays 
a currently valid OMB control number. 

NOTE: The Annual Report of Bank Holdi'g Companies must be 
signed by one director of the top-tier bank holding company. This 
individual should also be a senior official of the top-tier bank hold­
ing company. In the event that the top-tier bank holding company 
does not have an individual who is a senior official and is also a 
director, the chairman of the board must sign the report. 

I, Larry R. Mathews 
Name of the Rank Holding Company Director and Official 

D irector 
Tille of the Bank Holding Company Director and OffiCIal 

attest that the Annual Report of Bank Holding Companies (includ­
ing the supporting attachments) for this report date have been 
prepared in conformance with the instructions issued by the 
Federal Re~erve System and are true and correct to the best of 
my knowledge and belief. 

With respect to information regarding Individuals contained 
in this report, the Reporter certifies that It has the authority 
to provide this information to the Federal Reserve. The 
Reporter also certifies that it has the authority, on behalf of 
each individual I to consent or object to public release of 
information regarding that individual. The Federal Reserve 
may assume, in the absence of a request for confidential 
treatment submitted in accordance with the Board's "Rules 
Regarding Av ' Iability of Information," 12 C.F.R. Part 261 , 
that the Rep' er i!!1Sl individual consent to public release of 
all det ; erning that Individual. 

re of Bank HOldIng Company Director and OffiCial 

=~.3=-/5- :2 t) / 2. 
Date o f Signature 

For bank holding companies not registered with the SEC-
Indicate sta:us of Annual Report to Shareholdors: 

o is included with the FR Y·6 report 
o will be sent under separa te cover 
o is not prepared 

For Federal Reserve Bank Use Only 

RSSD ID 3-:1-" 2- ~ '+T 
C.I. 

Date of Report (top-tier bank holding company's fiscal year-end): 

December 31,2011 
Month / Day I Year 

Reporter's Name, Street, and Mailing Address 

PCNB B.ncshares, Inc. 
Legal Title o f Bank HoldIng Company 

400 U. S. Hwy. 27 Bypass 
(Malting Address of the Bank Holding Company) Street / PO Box 

Bremen GA 30110 
,oz'..:.-::C"oo-;.'----­City Stale 

400 U. S. Hwy. 27 Bypass 
Physical location (if different from mailing address) 

Person to whom questions about this report should be directed: 

Mark Cooley ::;C'-F-=O'-_______ _ 
Name Tille 

678-821-1508 
Area Code / Phone Number I ExtenSIOn 

770-537-2285 
Area Code / FAX Number 

m .cooley@pcnb.us 
E-mail Address 

WWW pcnb .us 
Address (URL) for the Bank Holding Company's web page 

Does the reporter requast confidentiaf lreatment 'or any portion of this 
submission? 

o Yes Please identify the reper! items to which this request 

applies: 


o In accordance with the instructlons on pages GEN·2 
and 3, a letter justifying the request is being provided. 

o The information for which confidential treatment is sought 
is being submiHed separately labeled -Confidential M 

Public reporllng :x..rtlen lor this infonnatloo collection is estimated 10 vary from 1 3 to 101 hours per response. with an average Of 5.25 hours per response , Including time to gather and 
maintain data In the required fonn and to review Ins' ructloo!! and complete lne Information col lection 

1212011 

mailto:m.cooley@pcnb.us
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For Use By Tiered Bank Holding Companies 
Top-tiered bank holding companies must list the names, mailing address, and physical locations of each of their subsidiary bank 
holding companies below. 

Legal TItle of Subsidiary Bank Holding Company Legal Title of Subsidiary Bank Holding Company 

(Mailing Address of the Subsidiary Bank Holding Company) Street I P.O Box (Mailing Address of the Subsidiary Bank Holding Company) Street I P,O Box 

State Z,p Code City State ZiP Code 

Physlcallocatloll (if different from mailing address) Physical location (if different from mailing address) 

Legal TItle of Subsidiary Bank Holding Company Legal Title of SubSidiary Bank Holding Company 

(Mailing Address of the Subsidiary Bank Holding Company) Street I POBox (Mailing Address of the Subsidiary Bank Holding Company) Street! POBox 

City State ZIP Code City State Zip Code 

Physicallocatioll (if different from mailing address) Physlcallocallon (If different from mailing address) 

Legal Title of S'JbSldlary Bank Holding Company Legal Title of Subsidiary Bank Holding Company 

(Mailing Address of the SubSidiary Bank Holding Company) Street I P,O Box (Mailing Address of the Subsidiary Bank Holdmg Company) Street I P.O. Box 

City State Z,p Code City State Zip Code 

Physical location (if different from mailing address) Physical location (if different from mailing address) 

Legal Tille of SubSidiary Bank Holding Company Legal Title of SubSidiary Bank Holding Company 

(Marling Address of the SubSidiary Bank Holding Company) Street I P.O. Box (Mailing Address of the SubSidiary Bank Holding Company) Street I FO Box 

City State lip Code City Slate lip Code 

PhySical locatio.., (if different from mailing address) Physlcallocalion (if different from mailing address) 

1212004 



FR Y-6 Annual Report of Bank Holding Companies 
I'CNB Baneshares, Inc. 

Bremen, Georgia 
Fiscal Year Ending December 31, 2011 

Report Item 1: 
The bank holding company docs not prepare an annual report for its shareholders. 
The bank holding company is audited by an independent public accounting firm. The 
audited consolidated financial statements ofPCNB Bancshares, Inc. and Subsidiary 
(Peoples Community National Bank) will be forwarded as soon as they are complete. 



FR Y-6 Annual Report of Bank Holding Companies 

PCNB Bancshares, Inc. 


Bremen, Georgia 

Fiscal Year Ending Deecmhcr 31, 2011 

Report Item 2a: Organization Chart 

PCNB Bancsharcs. Inc. (top tiered holding company) 

Bremen, Georgia, U. S. A. 


100% 


Peoplcs Community National Bank (subsidiary) 

Bremen, Georgia, U. S. A. 


100 % owned by PCNB Bancsharcs, Inc. 




FR Y-6 Annual Report of Bank Holding Companies 

PCNB Bancshares, Inc. 


Bremen, Georgia 

Fiscal Year Ending December 31,2011 


Report Item 2b: Domestic Branch Listing: 
See attached. 
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Form FR Y-6 
peNS Bancshares, Inc. 


Fiscal Year Ending December 31, 2011 

Report Item 3: Securities holders 
(1)(allb)(o) acd (2)(a)(bllo) 

Current securities holders with ownership, control or holdings of 5% or more 

with power to vote as of fiscal year endlnQ 12-31-2010 

(1)(a) 
Name 
City, State Country 

(~):b) 

Country of Citizenship 
or Incorporation 

(1110) 
!\It.;~ber and Percentage of 
Each Class of Voting 

Secunties 

Mibars, LLC 
Greenwich, CT 

USA 20,000 shs 9% Common Stock 

W S Investments III, llC 
Princeton, NJ 
• James S. Regan is signer for 

USA 

W S Investments 

20,000 shs. 9% Common Stock 

Marc Porter 
Birmingham. Al 

USA 18,000 shs. 8% Common Stock 

larry R Mathews 
Birmingham, Al 

USA 15,000 shs. 7% Common Siock 

Securities holders not listed In 3(1 )(a) through 3(1 l(e) that had ownership, control 
or holdinQs of 5% or more with power to vote durina the fiscal year endlna 12-31-2010 

(211C) 
(2)(3) (2)(b) Number and Percentage of 
Name Country of Citizenship Each Class of Voting 
City, State, Counlr;> or Incorporation Securities 
None 



No! 


Re pon Item 4: Insider5 
1): (2). (3K.)(b)(,i. •..; (' X.)t"X') 

Form FRy-ti 
Legal Title of Bank Holding Company 
Fiscal Year Ending December 31 , 2011 

(1) 
Names 
City, Stale, 
Cou~W 

(2) 
Principal 
OcoJpalion if other 
than With Bank 
HoIdina Co"",.." 

(3)(a) 
Title & Posrt)(ln 
With Bank Holding 
Company 

(3)(b) 
TIlle & Position 
With Subsidiaries 
(Include names 
of suOSidianes 

(l)(e) 
Title & Position with Other 
Businesses 
(.-dude names of Olner busInesses) 

(4)(a) 
Percentage of 
Voting Shares in 
Bank Holding 

C."""" 

(4Xb) 
Percentage of 
Voling Shares 111 
Subsidiaries 
(lOCIude r\ame5 

of subSlWancsJ 

(4Ite) 
List names of other companies 
(Indudes partnerships) 
if 25~ or more of IIOling se<:Uritles 
are held (list names of companies 
an~rcenl!9!...0~:ealrF..!is t;e~& 

LaITY R Mathews 
Bmlingham. Al 

NJA DIrector and President President and OW"eelor 
Peoples CommunIty Naliooal Bank 

7.33'"- None Sunvnit, llC51'" 

DaVId 0 CoIbwn 
La ke Forest. Il 

Investment AdvIsor 
Property Managemant Advisor 

0"""" "'"",OC 
Peop1es Community National Bank 

Trustee DOC 2009 Irrevocable Trust (GP) 
Lincolnshire Associates II, Ltd 

.. None BIXby Bridge Capital, llC (25'l1o) 
Cawder CorporallOO (100%) 
lincolnshire Assoaales. ltd. (25"') 
UncoinShire Associates II, Ltd. (25~) 
Magthan, llC (100%) 

Char1es M Jones, III 
AJbany. GA 

Small loan Company Ownet- DIrector "",,,OC 
Peoples Community National Sank 

President of Consolidated loan 
Company of Albany, Inc 

1.79% None Delta Partners, lilt (50%) 
Consolidaled loan Co. of Albany (100%) 

James S. Regan 
Santa Cruz. CA 

Investment AdvIsor DIrector """,,,, 

Peoples CmTvnuruty Nabooal Bank 
President of Harbourton Enterpnses 977", None Xela llC (80"') 

Raymond D. BUlTd 
Bremen, GA 

Retired bank preSIdent 0"""", DIrector and Marilellng Coordinator 
Peoples Community National Bank 

WA 0 ..% None Nooe 

David A. Tale 
BllTTllngham, At. 

NJA ExecutIVe V.P EVP Sf. Credit Officer 
Peoples Community National Bank 

NfA 0 .49% Nooe Noo. 

Mar1l S Cooley 
Carro/lion. GA 

NJA Secretary/ Treasurer CFO 
Peoples CommUllty National Bank 

NJA 0 49% None None 
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Form FR Y-6 
peNS Bancshares, Inc. 

Fiscal Year Ending December 31 , 2011 
Report Item 3: SecuriUes holders 
(1)(a)(b)(c) and (2)(a)(b)(c) 

Current secunties holders with ownership, control or holdings of 5% or more 
WIth power 10 vote as of fiscal year endino 12·31·2010 

(1)(c) 
(1)(a) (1)(b) Number and Percentage of 
Name Country of Citizenship Each Class of Voting 
CJt\'c State. Country or Incorporation Secunties 

Secunties holders not listed In 3(1)(a) through 3(1)(c) that had ownership, control 
or holdlnos of 5% or more with DOwer to vote dunnQ the fiscal year ending 12-3'-2010 

(2)(c) 

(2)(a) (2)(b) Number and Percentage of 
Name Country of Citizenship Each Class of Votmg 
City, State. Country or Incorporation Secuntles 

Mlbars, llC USA 20,000 shs. 9.77% Common Stock 
Greenwich. CT 

W S Investments III, llC USA 20,000 shs. 9 _77% Common Stock 
Pnnceton, NJ 
• James S Regan IS Signer for W S Investments 

Marc Porter USA 18,000 shs. 8.79% Common Stock 
BlrmH"Igham, AL 

larry R. Mathews USA 15,000 shs. 7.33% Common Stocl< 
Birmingham, Al 

None 
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Report Item 4: Insiders n: (2): (3)(.)(b)(,), ,"d (4ICaICbIC,) 

Form FR Y1 
legal Title of Ban k Holding Company 
Fiscal Year Ending December 31 , 2011 

(2) 
(1) Pnncipal 
N...,.. Occupabon if other 
City. State. than WIth Bank. 
CountrY HoIdina Comaanv 

(3)(a) 
TiUe & Position 

with Bank Hoidil'lg 
C~p."" 

(3)(b) 
nne & POSItion (3)(e) 
WIth Subskllanes TItle & POSition Wlth Other 
(include names Businesses 
of subSidiaries (lI'ICIude names of other businesses) 

(4)(a) 
Percentage of 
Vobng Shares 10 
Bank Holding 
Company 

(4 )(b) 
Percentage of 
Vollng Shares in 
Subsidianes 
(include names 
01 subsidiarie.!L 

(4)(e) 
US! names of other companies 
(Indudes partnerships) 
if 25% or I1lOfe 0' IIObng secunties 
are held (list names of companies 
a~ce~of vo.!!!i...secaities h!!2L 

, 

Larry R. Mathews NlA 
Birmingham, Al 

Olrector and President President and Director 
Peoples Community Nahenal Bank 

7.33% ",no Summit. llC 51'.4 

DaVId D. Colburn Investment Advisor 
lake Forest, Il Property Managemant Advisor 

Director Director Trustee DOC 2009 Irrevocable Trust (GP) 
Peoples Community NatIOnal Bank lincolnshire Associates II . ltd. 

4.89% ",no Bixby Bridge Capital, lLC (25%) 
Cawdet Corporation (100%) 
lincolnshire Associates. ltd. (25%) 
lincolnshire AsSOCIates II. lid. (25%) 

Magthan. llC (100%) 

Charles M Jones III Small loan Company Owner 
AJbany. GA 

Oll'ectOf DlfectOf PreSIdent 01 Consolidated loan 
Peoples Commumty National Bank Company of Albany. Inc. 

1.79% None Delta Partners. Inc. (50%) 
Coosolidated loan Co. of Albany (100%) 

James S. Regan Investment AdVIsor 
Santa Cruz. CA 

Director Director President of Harbour1on Enterprises 
Peoples Community National Bank 

9.77% Non. Xela. llC (80%) 

Raymond D. Burrell Retl'ed bank presidenl 
Bremen . GA 

Director Director and Maril:eting Coordinator NlA 
Peoples Community NatIOnal Bank 

0.08% None Noo. 

David A. Tate NlA 
Bnniogham. AI. 

Executive V .P. EVP Sr. Credit Officer NlA 
Peoples Community National Bank 

0.49% None None 

Marl!: S. Cooley NlA 
Caffollton, GA 

Secretaryl Treasurer CFO NlA 
Peoples Community NatIOnal Bank 

0 .<49% None None 
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