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Board o f Governors of the Federal Reserve System 

Annual Report of Bank Hoi m9 Companies-FR Y-6 

Report at the close of business as ofthe end of fiscal year 

This Report is required by law: Section 5(c)(1 )(A) of the Bank 
Holding Company Act (12 U.S.C. § 1844 (c)(1)(A)), Section 8(a) 
of the International Banking Act (12 U.S.C. § 3106(a)), Sections 11 
(a)(1), 25 and 25A of the Federal Reserve Act (12 U.S.C. 
§§ 248(a)(1), 602, and 611a); Section 211 .13(c) of Regulation K 
(12 C.F.R. § 211 .13(c)); and Section 225.5(b) of Regulation Y (12 
C.F.R. § 22S.S(b)). Retum to the appropriate Federal Reserve 
Bank the original and the number of copies specified. 

This report form is to be fi led by all top-tier bank holding compa
nies organized under U.S. law, and by any foreign banking organi
zation that does not meet the requirements of and is not treated as 
a qualifying foreign banking organization under section 211 .23 of 
Regulation K (12 C.F.R. § 211 .23). The Federal Reserve may not 
conduct or sponsor, and an organization (or a person) is not 
required to respond to. an Information collection unless it displays 
a currently valid OMB control number. 

NOTE: The Annual Report of Bank Holding Companies must be 
signed by one director of the top-tier bank holding company. This 
Individual should also be a senior official of the top-tier bank hold
ing company. In the event that the top-tier bank holding company 
does not have an individual who is a senIor official and is also a 
director, the chairman of the board must sign the report. 

I. Miller Couse - CEO 
Name of the Bank Holding Company Director and Offictal 

Tide or the Bank Holding Company Director and OffiCial 

attest that the Annual Report of Bank Holding Companies (includ
ing the supporting attachments) for this report date have been 
prepared in conformance with the instructions issued by the 
Federal Reserve System and are true and correct to the best of 
my knowledge and belief. 

With respect to infannatlo" regarding individuals contained 
in this report, the Reporter certifies that it has the authority 
to provide this Information to the Federal Reserve. Tho 
Reporter also certifies that it has the authority, on behalf of 
each individual , to consent or object to public release of 
information regarding that individual. The Federal Reserve 
may assume, in the absence of a request for confidential 
treatment submitted in accordance with the Board's "Rules 
Regarding Availability of Information," 12 C.F.R. Part 261 , 
that the Reporter mlII. lndividual consent to pubtic release of 
all detail. In the report concerning that Individual. 

/7Zli.. U~ 
SlgOature ofBa;;kH~ing Company DIreCtOr and Official 

April 9. 2012 
Date r:A Signature 

For bank holding companies not registered with the SEC-
Indicate status of Annual Report to Shareholders: 

o is included with the FR Y-6 report 

o will be sent under separate cover 

~ is nol prepared 

For Federal Reserve Bank Use Only 

RSSDID )..06 \ \ 6?
C.1. 

Date of Report (top-tier bank holding company's fisca l year-end): 

December 31. 2011 
Month 1Day I Year 

Reporte(s Name, Street, and Mailing Address 
Pioneer Bankc o r p, Inc . 

legal Title of Bank Holding Company 

P . O. Box 1237 
(Mailing Address of the Bank Holding Company) Streel l P.O. Box 

Clewiston FL 337404~~_______ ~~~______ 
City State ZIP Code 

300 E. Su 
PhYSlCailocahon (If different from ma~1Ilg address) 

Person to whom questions about thiS report should be directed 

Randall N_ Wood - Sec=r7e~t=a~~______________ 
Name Tide 

Atea Code 1Phone Number I Extension 

863-983-9473 
Area Code 1FAX Number 

E-mail Address 

N/A 
Address (URL) for the Bank HoldIng Company's web page 

Does the reporter request confidential treatment for any portion of this 
submission? 

o Yes Please identify the report Items to which this request 
applies. 

o In accordance with the instructions on pages GEN-2 
and 3. a letter Justifying the request Is being provided. 

o The InfOfTTlation for which confidential treatment Is sought 
is being submitted separatety labeled ·ConRdentJal.· 

Pubtic repol'tlng burden fo( 11'11. Inlonnation collection Is estimated 10 vary from 1.310 101 hours per response. With an a_aga of 5 25 hours PM response, Inctudlng tlfTlfl 10 galher and 
maintam data In the required rorm and to review instructions and compHlla the inlormatlon coIectlon . 

1212011 



FR Y-6 
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For Use By Tiered Bank Holding Companies 
Top-tiered bank holding companies must list the names, mailing address, and physical locations of each of their subsidiary bank 
holding companies below. 

Legal Title of Subsidiary Bank Holding Company Legal Title of Subsidiary Bank Holding Company 

~- ~----~-~- -------::-~c--c:__---c-=-

(Mailing Address of the Subsidiary Bank Holding Company) Street 1 P,O. Box (Mailing Address of the Subsidiary Bank Holding Company) Street I P.O. Box 

State ZIP Code City State ZIP Code 

PhYSical location (if different from mailing address) Physical location (if different from mailing address) 

Legal Tide of Subsidiary Bank Holding Company Legal Title of Subsidiary Bank Holding Company 

(Mailing Address of the Subsidiary Bank Holding Company) Street I PO. Box (Mailing Address of the Subsidiary Bank Holding Company) Street I P.O. Box 

City State ZIP Code City State ZIP Code 

PhYSical location (if different from mailing address) Physical location (if different from mailing address) 

Legal Title of Subsidiary Bank Holding Company Legal Title of Subsidiary Bank Holding Company 

(Mailing Address of the Subsidiary Bank Holding Company) Street I P.O, Box (Mailing Address of the Subsidiary Bank Holding Company) Street I POBox 

City State ZIP Code City State Zip Code 

~----

PhYSical location (if different from mailing address) Physical location (If different from mailing address) 

Legal Title of Subsidiary Bank Holding Company Legal Title of Subsidiary Bank Holding Company 

(Mailing Address of the Subsidiary Bank Holding Company) Street I P.O Box (Mailing Address of the Subsidiary Bank Holding Company) Street 1 P.O Box 

City State ZIP Code City State Z,p Code 

Physical location (if different from mailing address) Physical location (if different from mailing address) 

12/2004 



PIONEER BANKCORP, INC. 

POBOX 1237 


CLEWISTON, FL 33440-1237 


REPORT ITEM: 
la. PIONEER BANKCQRP, INC. is not required to prepare form 10K with the SEC. 

lb. PIONEER BANKCORP, INC. does not prepare an annual report for its shareholders. 

2a. ORGANIZATIONAL CHART 

PIONEER BANKCORP, INC. 

Clewiston, FL 33440 


(HOLDING COMPANY) 


I 


DEVELOPMENT INVESTMENTS, INC. 

Clewiston, FL 33440 


(100% OWNED SUBSIDIARY) 

(DECEMBER 21, 1995) 


I 

FIRST BANK 

Clewiston, FL 33440 


(100% OWNED SUBSIDIARY) 

(MAY 31,1993) 


I 

BERNER ROAD BRANCH 
Clewiston, FL 33440 

I 


LABELLE BRANCH 

Labelle, FL 33935 


I 


FORT MYERS BRANCH 

Ft Myers, FL 33905 


I 


MOORE HAVEN BRANCH 

Moore Haven, FL 33471 


Domestic Branch Listing 

2b. Attached 



2 

Results: A list of branches for your depository Institution FIRST BANK II')_RSSD 131436) 
This depository Institution IS held by P ONEER BA.NKCORP II.JC (2061162) of CLEWISTON ~ L 
The data are as of 12131'2011 Data renects Information that was recel~ed and processed through D4104 2012 

R!!9QDsjlialjon and Verification Steps 
In the Dau Action column of each branch row, enter one or more of the actions spedfled below 
If required, enter the date In the Effective Date column 

~ 
OK' If the branch Informa~on IS correct, enter 'OK' In the Data Action COlumn 

Change: If the branch InformatIOn IS incorrect or Incomplete, reVise the data, enter 'Change' In the Dala Action column and the date when thiS Informa~on first became valid In the Effective Date column 
Close, If a branch listed was sold or closed, enter 'Clos~' In the Dlta Action column and the sale or closure date In the Effective Date column 
Delete: If a branch hsted was never owned by this depOSitory institu~on, enter 'Oelele' In the Data Action column 
Add: If a reportable brancl1 is missing, Insert a row, add the branch data and enter 'AdS In the Data Action column and the opening or acquIsition date In the Effective Date column 

If pnnllng thiS liSt, you may need to adjust your page setup In MS Excel Try uSing landscape onenlatlOn, page scaling, and/or legal SIZed paper 

Submission Procedure 
When you are finished, send a saved copy to your FRS contact See the detailed Instruc!Jons on thiS site for more InformatIOn 
If you are e-m,lIllng this to your FRS contacl, put your InSbtu~on name. City and state In the subject line of the e-mail 

Note 
To sa!JSfy the FR Y-10 reporting requirements, you must also submit FR Y·10 Domestic Branch Schedules foreaci1 branch With a Data Actioo of Cha'lge, CI~se, [1'01'01<-, or A,o~ 
The FR Y-l0 report may be submitted In a hardcopy format or via the FR Y-l0 Oollne appllcalion· httpsl/yl00nllnafedaralreservegov 

• FDIC UNINUM. Office Number, and 10_RSSD columns are for reference onty VenficallOn of these values IS not reqUifed 



PIONEER BANKCORP, INC. 

Form FR Y-S 

December 31,2011 

REPORT ITEM 3: Securities holders 

1a 1b 1c 

Number & Percentage 

Name & Address Country of Citizenship of shares owned 

/ 	 Miller Couse 
Clewiston, FL 

/,Couse Farms, Inc. 

Clewiston, FL 

Knighllife, LLC 

/ 	 clo Peler O. KnighllV 

Thonotassa, FL 

J Firsl Bank-ESOP 

Clewiston, FL 

USA 	 13,849 8.914% 

USA 	 8,897 5.726% 

USA 	 8,000 5.149% 

USA 	 14,665 9.439% 

2. 

Name & Address 

2b 

country of Citizenship 

2c 

Number & Percentage 

of shares owned 

NONE 



PIONEER BANKCORP, INC, 

Form FR Y-6 

December 31, 2011 

REPORT ITEM 4: Insiders 

2 3. 3b 3c 4. 4b 4c 

Name & Address Principal Occupation if BHC Title Title & Position Title & POSition % voting % voting Com panies wI >=25% 

not with Holding Co. and Position with Subsidiaries with other businesses shares-BHe shares-Sub's voting shares & % 

Miller Couse PresidenUCEO President & PresidenUCEO/Director President- 8.914% NONE President-

V Clewlslon, FL First Bank Director First Bank Couse Farms, Inc. Couse Farms, Inc 

Vice President Moore Haven, FL 100% 

Development Investments, Inc. 

Carey Saud President Vice President President/Director Vice President 0.772% NONE NONE 

/ Labelle, FL First Bank & Director First Bank Saud Groves, Inc 

General Partner-

Saud Family Groves 

/ Randall N Wood Vice President & CFO Secretary Vice President & CFO N/A 0.483% NONE NONE 

Clewiston, FL First Bank First Bank of Clewiston 

SecretaryfTreas 

Development Investments, Inc. 

Tommy Perry Civil Engineerl Director Director Owner 1.347% NONE Owner 

-tlewiston, FL Land surveyor First Bank of Clewiston Johnson·Prewitt & Associates Johnson·Prewitt & Assoc. 

Co..Qwner 100% 

Perry Farms 

Morris Ridgdill Constructionl Director Director Owner/President 0.891% NONE Owner/President 

/ Clewiston, FL Property Development First Bank of Clewiston Ridgdill & Son Construction Ridgdill & Son Constr .. Inc. 

Clewiston. FL 100% 

arle E. Edwards HI Orthodontist Director Director Owner/President 1142% NONE Owner/President 

CleWiston, FL First Bank of Clewiston Earle E. Edwards III, DDS Earle E Edwards III, DDS 

Clewiston. FL 100% 

./ Karl Larsen Farm Manager Director Director Owner 0.965% NONE N/A 

CleWiston, FL First Bank of Clewiston GMAC Enterprises 

Clewiston, FL 

Bryan Beer 
/ 

./ Labelle, FL 

Citrus Industry Director Director 

First Bank of Clewiston 

Owner 

Labelle Grove Management 

L.belle, FL 

0.290% NONE Owner 

Labelle Grove Management 

100% 

Co·owner 

Beer Family Groves 

50% 

/ Flrsl Bank-ESOP N/A N/A N/A N/A 9.439% N/A N/A 

CleWiston. FL 



PIONEER BANKCORP, INC. 

Form FR Y-6 

December 31 , 2011 ~vJl~ .GJ 
,6- l'tF'Z r:;;;;

REPORT ITEM 3: Securities holders 

1. lb le 
Number & Percentage 

Name & Address Country of Citizenship of shares owned 

Miller Couse 

Clewiston . FL 

Couse Farms, Inc. 

Clewiston. Fl 

Kn>ghMe, llC 

do Peter O. Kn;ght IV 

Thonotassa. FL 

First Bank-ESOP 

Clewiston, FL 

USA 13,849 8.914% 


USA 8.897 5.726% 


USA 8,000 51 49% 


USA 14.865 9.439% 


2. 2b 2e 
Number & Percentage 

Name & Address Country of Citizenship of shares owned 

Virginia Kurtz USA 6,948 4.472% 

Clewiston, FL 
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