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Annual Report of Bank Holding Companies—FR Y-6

Report at the close of business as of the end of fiscal year

This Report is required by law: Section 5(c){1)(A) of the Bank Holding Company Act
(12 U.S.C. § 1844(c)(1)(A)): Section 8(a) of the International Banking Act (12 U.S.C.
§ 3108(a)); Sections 11(a)(1), 25 and 25A of the Federal Reserve Act (12U SC §§
248(a)(1), 602, and 611a); Section 211.13(c) of Regulation K (12 CFR 211.13(c)); and
Section 225.5(b) of Regulation Y (12 CFR 225.5(b)). Retum to the appropriate Federal
Reserve Bank the original and the number of copies specified.

This report form is to be filed by all top-tier bank holding companies organized under
U.S. law, and by any foreign banking organization that does not meet the requirements
of and is not treated as a qualifying foreign banking organization under section 211.23
of Regulation K (12 CFR 211.23). The Federal Reserve may not conduct or sponsor,
and an organization (or a person) is not required to respond to, an information collec-
tion unless it displays a currently valid OMB control number

NOTE: The Annual Report of Bank Holding Companies must be
signed by one director of the top-tier bank holding company. This
individual should also be a senior official of the top-tier bank holding
company. In the event that the top-tier bank holding company does
not have an individual who is a senior official and is also a director,
the chairman of the board must sign the report.

h G. Matthew Brown, Director & President/CEQ

Name and Title of the Bank Holding Company Director and Official

attest that the Annual Report of Bank Holding Companies (including
the supporting attachments) for this report date have been prepared
in conformance with the instructions issued by the Federal Reserve
System and are true and correct to the best of my knowledge and
belief.

With respect to information regarding individuals contained
in this report, the Reporter certifies that it has the authority to
provide this information to the Federal Reserve. The Reporter
also certifies that it has the authority, on behalf of each indi-
vidual, to consent or object to public release of information
regarding thatindividual. The Federal Reserve may assume, in
the absence of a request for confidential treatment submitted
inaccordance with the Board’s “Rules Regarding Availability of
Information,” 12 CFR Part 261, that the Reporter and individual
consent to public release of all details in the report concerning
that indiyidual.

GMU‘—-—"

Signature of Bank Holding Company Director and Official

AT - a0l 2-

Date of Signature

For bank holding companies not registered with the SEC—

Indicate status of Annual Report to Shareholders:

(] is included with the FR Y-6 report

will be sent under separate cover
d

For Federal Reserve Bank Use Only

RSSD Number
C.l.

Date of Report (top-tier bank holding company's fiscal year-end):
12/31/2011

Month / Day | Year

Reporter's Name, Street, and Mailing Address

Premier Bank Holding Company
Legal Title of Bank Holding Company

P.O. Box 3606

(Mailing Address of the Bank Holding Company) Streel / PO. Box

Tallahassee, FL 32315

City / State / Zip Code

3110 Capital Circle NE, Tallahassee, FL 32308

Physical location (if different from mailing address)

Person to whom questions about this report should be directed:

Linda Palmer/EVP/CFO/Corporate Secretary

Name / Title

850-383-4602

Area Code / Phone Number

850-386-2228

FAX Number
Ipalmer@premier-bank.com
E-mail Address

n/a
Address (URL) for the Bank Holding Company’s web page

Does the reporter request confidential treatment for any portion of this

submission?

dYes Please identify the report items to which this request
applies:

D In accordance with the instructions on pages GEN-2 and
3 a letter justifying the request is being provided
[ The information for which confidential treament is sought
is being submitted separately labeled “Confidential.”
No

Public reporting burden for this information collection is estimated to vary from 1.3 to
101 hours per response, with an average of 5.25 hours per response, including time to

gather and maintain data in the required form and to review instructions and complete
the information collection.



mailto:Ipalmer@premler-bank.com
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For Use By Tiered Bank Holding Companies

Top-tiered bank holding companies must list the names, mailing address and physical locations of each of their subsidiary bank

holding companies below.

Legal Tile of Subsidiary Bank Holding Company

{Malling Address of the Subsidiary Bank Holding Compiny) Street/ PO. Box

City / State : Zip Code

Physical location Of different from miailing agdress)

Legar Title of Sutmidiary Bank Holding Comparny

(Mailling Address of the Subsidiary 8ank Holding Company] Street 1 P.O. Box

City © State Zip Cosele

Physical location (f different from mailing address)

Legal Title of Subsidiary Bank Hedifing Company

(Mailing Address of the Subsicdiary Bank Holding Comprny) Street/ PO Box

City ! State / Zip Code

Physical focation (f different frem mvailing address})

LAl Tlle of Subsidiary Bank Holding Campany

iMeihng Adduress of the Subsidiary Bank Ho\d.\-n-g-Cnmpany) Streel ! PO Box

City £ Slate { Zip Conde

Physical kecation (f differant from mailng address)

Legal Tule of Subsichary Bank Haolding Comparny

tManng Address of the Subsidiary Bank Holding Cumpany) Street : PO Box

City ¢ Stale ¢ Zip Code

Physical locabon (f different from mailing address)

Legat Tdle of Sutsichary Bavk Halding Company

(Mathng Arforess of the Subsidiary Bank Holding Coniprany) Streel ¢ PO, Box

City # Stale i 2y Code

Physicat iocatn (f tfferent from maling address)

Legal Title of Subsidiary Bank Holting Company

(Mailing Address of the Subsicdiary Bank Holding Company) Street § PO, Box

Gty State Zip Code

Physical locaton (f different from maling address}

Legal Title of Sul\sui\ar'yrBank Holdimg; Gompany

tMailing Address of the Subsidiary Bank Holing Company) Sireet ! FO. Box

City * Stale : Zip Cotle

Physical locabon F thiferent from mailing address)

12:04



Report Item 1 Annual Report to Shareholders 7

Will be sent under separate cover

Premier Bank, P.O. Box 3606, Tallahassee, Fl| 32315




Premier Bank Holding Company
Organizational Chart

Premier Bank Holding Company
Tallahassee, Florida

Premich sl Premier (FL) Statutory Trustjill Premier (FL) Statutory Trust Premier FL Statutory Trust
SEire 2004 2005 2006

r':(l:l?r‘]:;::n::x:da Wilmington, Delaware Wilmington, Delaware Hartford, Connecticut
5 e 100% Ownership 100% Ownership 100% Ownership

e g DIRECTORS OFFICERS
- 1007 Uwnership A. Lawton Langford, Chairman G. Matthew Brown, President and CEO
- — Cynthia G. Phipps Linda Palmer, EVP, CFO, Corp. Secretary

Joseph L. Camps, Jr., M.D.
Thomas C. Haney, M.D.

Winston K. Howell

Charles B. Mitchell

G. Mark O'Bryant

David E. Wilder

William T. Mattice, Sr.

G. Matthew Brown, President/CEQO



Report ltem 2 (b): DOMESTIC BRANCH LISTING

Results: A list of branches for your depository institution: PREMIER BANK (ID_RSSD 2286554),
This depository institution is held by PREMIER BANK HOLDING COMPANY (2815468) of TALLAHASSEE, FL.
The data are as of 12/31/2011. Data reflects information that was received and processed through 3/21/12.

d Veeril ps
1 In the Data Action column of each branch row, enter one or more of the actions specified balow
2 I required, entar the date in the Effective Date column

Actions

OK: If the branch information is cormect, enter (i in tha Data Action column

Change: |f the branch information is incomect or incompiete, revise the data, enter ‘Chiangs in the Data Action column and the date when this information first became valid in the Effective Date column
Close: If a branch listed was sold of closed, enter Ciosa in the Data Action column and the sale or closure date in the Effective Date column,

Delete: I a branch listed was never owned by this depository institution, anfer ‘Deleis’ in the Data Action column,

Add: If a reportable branch is missing, insart a row, add the branch data, and enter Add in the Data Action column and the opening or acquisition date in the Effective Date column

If printing this list. you may need to adjust your page setup in MS Excel Try using landscaps onantation, page scaling, and/or legal sized paper

Submission Procedure

When you are finished, send a saved copy to your FRB contact. See the detalled instructions on this site for more information

if you are e-mailing this to your FRB contact, pul your institution name, city and state in the subject line of the e-mail

Note:

To satisfy the FR Y-10 reporting requirements, you mus! also submit FR ¥-10 Domestic Branch Schedules for each branch with a Data Action of Change. Close, Delels, or Add!

The FR Y-10 report may be submitied in a hardcopy format or via the FR Y-10 Online application - hitps //y 10online federairsarve gov

* FDIC UNINUM, Office Number. and ID_RSSD columns are for reference only. Verification of these values is not required

Head Office

Stroet Address State Code |County _ |Country Head Office ID_RSSD"
3110 NORTHEAST CAPITAL CIRCLE |TALLAHASSEE [FL 32303 |LEON UNITED STATES PREMIER BANK 2286554
3736588] QUINCY BRANCH 702 PAT THOMAS PKWY QUINCY FL 32351 |GADSDEN |UNITED STATES PREMIER BANK 2286554
3736506| APALACHEE PARKWAY BRANCH 13615 APALACHEE PKWY TALLAHASSEE |FL 32311|LEON UNITED STATES PREMIER BANK 2286554
CORRECT Full Service 1853 THOMASVILLE ROAD TALLAHASSEE |FL 32308|LEON UNITED STATES PREMIER BANK 2286554
CORRECT Full Service |6529 THOMASVILLE ROAD TALLAHASSEE |FL __32308[LEON UNITED STATES PREMIER BANK 2286554
CORRECT Full Service 3736579|WEST TENNESSEE BRANCH 2780 W._TENNESSEE BR TALLAHASSEE |FL 323_Q«IJLEDN UNITED STATES PREMIER BANK 2286554
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REPORT ITEM 3: SECURITIES HOLDERS

Form FRY-6
Premier Bank Holding Company
Tallahassee, Florida
Fiscal Year Ending December 31, 2011

(1)(@)b)(c)
Name & Address Country Number & Name & Address Country Number &

Percentage of Percentage of

Voting Shares Voting Shares

In Holding Company In Holding Company
A. Lawton Langford & USA 58,070 John E. & Nancy Phipps* | USA 51,946
Elizabeth Langford 11.799% Common Stock | Tallahassee, FL 10.555% Common Stock
Tallahassee, FL
Cynthia G. Phipps* USA 35,056.50 George Mark O’Bryant USA 41,730
Tallahassee, FL 7.122% Common Stock Tallahassee, FL 8.479% Common Stock
Control Group Acting in Concert: Phipps Family
John E. & Nancy Phipps* USA 51,946 Laura L. Phipps USA 16,852.5
Tallahassee, FL 10.555% Common Stock | Tallahassee, FL 3.424% Common Stock
Cynthia G. Phipps* USA 35,056.50 Lisa J. Phipps USA 16,602.5
Tallahassce, FL 7.122% Common Stock | Tallahassee, FL 3.374% Common Stock
John T. Phipps USA 15,891. Jennifer L. Phipps USA 9,037.5
Tallahassee, FL 3.228% Common Stock | Sarasota, FL 1.836% Common Stock
Jeffrey S. Phipps USA 12,359: Dennis K. Phipps USA 3,881.5
Tallahassee, FL 2.51% Common Stock New York City, NY .788% Common Stock
Holden A.G. Phipps USA 261

Tallahassee, FL

.053% Common Stock

*Also Included in the Phipps Family Control Group




REPORT ITEM 3: SECURITIES HOLDERS

(2) (@)(b)(c):

Name & Address Country Number & Percentage of Voting Shares
In Holding Company

Estate f Dennis Boyle, Robin Us 39,274

Boyle Personal Representative 7.39% Common Stock

Tallahassee, FL

(Settled 201 1)

Robin Boyle Us 39,274

Tallahassee., FL (Surrendered
12/14/11)

7.39% Common Stock




Fiscal Year Ending December 31, 2011

Form FRY-6
Premier Bank Holding Company
Tallahassee, Florida

John E. Phipps Businessman Sharcholder N/A N/A 10.555% None | N/A
Tallahassee, FL Jointly with
Spouse
Nancy
Phipps
G. Matthew Brown | N/A President/CEO | President/CEO | N/A 4.932% None | None
Tallahassee, FL & Director & Director
Premier Bank
Joseph L. Camps, Jr. | Physician Director Director Secretary/Treasurer 4.458% None NA
Tallahassee, FL Premier Bank | Southeastern Urological Center
Tallahassee Memorial Health Care-
Chairman of the Board
Seminole Boosters-Director
Thomas C. Haney Physician Director Director Principal/Board Member 2.558% None | NA
Tallahassee, FL Premier Bank | Tallahassee Orthopedic Clinic
Winston K. Howell | President/Managing | Director Director President/Managing/Shareholder, .710% None | Thomas, Howell,
Tallahassee, FL Director/Treasurer Premier Bank Treasurer, Director Ferguson, PA — 38%
Of Thomas Howell Thomas Howell Ferguson, PA
Ferguson, P.A. THF Properties, LLC-
Member Managing Manager 39%
THF Properties, LLC

Member/Director/Officer




Form FRY-6
Premier Bank Holding Company
Tallahassee, Florida
Fiscal Year Ending December 31, 2011

Winston K. Howell
Tallahassee, FL

Member, Director, Officer,
Teligent EMS, LLC

Director, Mainline Information
Systems Inc.

A. Lawton Langford | President/CEO of Director Chairman/ President/CEO 10.174% None | Municipal Code Corp.
Tallahassee, FL Municipal Code, a Director Municipal Code Corp. Jointly with 51%
publishing company Premier Bank spouse,
Managing Member/MCC Elizabeth MCC Innovations-
Innovations who holds 40.8%
1.625%
Investor/Avocare, LLC individually
William T. Mattice | Real Estate Broker | Director Director William T. Mattice, Sr. LLC .010% None | William T. Mattice,
Tallahassee, FL Premier Bank Sr. LLC- 99%

Mattice & Mattice Real Estate,
LLC

RAM Construction & Develop,
LLE

Wakulla Land, LLC

Wakulla Farms, LLC

Mattice & Mattice
Real Estate, LLC-
50%

RAM Construction
& Develop, LLC-
42.5%

Wakulla Land, LLC-
50%

Wakulla Farms,




Form FRY-6
Premier Bank Holding Company
Tallahassee, Florida
Fiscal Year Ending December 31, 2011

LLC -50%
William T. Mattice MNB Partnership, LLC MNB Partnership,
Tallahassee, FL LLC - 65%
Charles B. Mitchell | Real Estate Investor | Director Director Partner/Hartung, Mitchell, Dozier .766% None Sea Partnership-40%
Tallahassee, FL Premier Bank | Partner/Sea Partnership
Partner/Tallahassee Business Tallahassee Business
Incubators Incubators -25%
Partner/Commonwealth Partners 11 Commonwealth
Partner/Allen, Mitchell Partners 11 - 28.6%
Partner/Hospitality Square Allen, Mitchell - 50%
Partner/Sedona 11 Sedona 11 - 32.7%
G. Mark O'Bryant | CEO-Tallahassee Director Director Shareholder/Entegrion, Inc. 8.479% None | NA
Tallahassee, FL Memorial Premier Bank
Healthcare, Inc.
Linda Palmer N/A Executive Vice | Executive Vice | None 0.141% None None
Crawfordville, FL President/CFO | President/CFO
Corporate Premier Bank
Secretary




Form FRY-6
Premier Bank Holding Company
Tallahassee, Florida
Fiscal Year Ending December 31, 2011

Cynthia G. Phipps Homemaker Director Director Member/Elliott Property 6.634% None | Clippy’'s Closet, LLC-
Tallahassee, FL Premier Bank Management, Inc. 100%
Member/Turkey Branch Owners
Assoc

Member/Indian Pass Group, LLC

Sole Member/Clippy's Closet, LLC

Attorney Director Director Managing Partner/SGI Limited 1.792% None | NA
David E. Wilder Premier Bank | Partnership
Thomasville, GA
Vice Manger/Ayavalla Land Co.
LLC
Limited Partner/Coastal

Development Properties, LLC




Form FRY-6 wﬂ M @

Premier Bank Holding Company = Z"‘ ( Z
Tallahassee, Florida L‘
Fiscal Year Ending December 31, 2011

Cynthia G. Phipps Homemaker Director Director Member/Elliott Property V.2 l22%f— None | Clippy’s Closet, LLC-
Tallahassee, FL Premier Bank Management, Inc. 100%

Member/Turkey Branch Owners
Assoc

Member/Indian Pass Group, LLC

Sole Member/Clippy’s Closet, LLC

Attorney Director Director Managing Partner/SGI Limited 1.792% None | NA
David E. Wilder Premier Bank | Partnership

Thomasville, GA
Vice Manger/Ayavalla Land Co.
LLC

Limited Partner/Coastal
Development Properties, LLC
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