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RECEIVED' 
MAR 28 2012Board of Governors of the Federal Reserve System 

Annual Report of Bank Holding Companies-FR Y-6 

?::>3:s-'5 2-75 
Report at the close of business as of the end of fiscal year 

This Report is required by law: Section 5(c)(1 )(A) of the Bank This report fonm is to be filed by all top-tier bank holding compa
Holding Company Act (12 U.S.C. § 1844 (c)(1)(A)); Section 8(a) nies organized under U.S. law, and by any foreign banking organi
of the International Banking Act (12 U.S.C. § 3106(a)); Sections 11 zation that does not meet the requirements of and is not treated as 
(a)(1). 25 and 25A of the Federal Reserve Act (12 U.S.C. a qualifying foreign banking organization under section 211.23 of 
§§ 248(a)(1). 602. and 611a); Section 211.13(c) of Regulation K Regulation K (12 C.F.R. § 211.23). The Federal Reserve may not 
(12 C.F.R. § 211.13(c)); and Section 225.5(b) of Regulation Y (12 conduct or sponsor, and an organization (or a person) is not 
C.F.R. § 225.5(b)). Retum to the appropriate Federal Reserve required to respond to, an information collection unless it displays 
Bank the original and the number of copies specified. a currently valid OMS control number. 

NOTE: The Annual Report of Bank Holding Companies must be Date of Report (top-tier bank holding company's fiscal year-end): 
signed by one director of the top-tier bank holding company. This 
individual should also be a senior official of the top-tier bank hold
ing company. In the event that the top-tier bank holding company 
does not have an individual who is a senior official and is also a 
director, the chairman of the board must sign the report. 

I. 	 E.David McMillan 
Name of the Bank Holding Company Director and Official 

President. CEO. Director 
Trtle of the Bank Holding Company Director and Official 

attest that the Annual Report of Bank Holding Companies (includ
ing the supporting attachments) for this report date have been 
prepared in conformance with the instructions issued by the 
Federal Reserve System and are true and correct to the best of 
my knowledge and belief. 

With respect to infonnation regarding individuals contained 
in this report, the Reporter certifies that it has the authority 
to provide this infonnation to the Federal Reserve. The 
Reporter also certifies that it has the authority, on behalf of 
each individual, to consent or object to public release of 
information regarding that individual. The Federal Reserve 
may assume, in the absence of a request for confidential 
treabnent submitted in accordance with the Board's "Rules 
Regarding Availability 01 Inlonmation," 12 C.F.R. Part 261, 
that the Reporter and· dividual consent to public release of 
all details in the re concerning that individual., 
Signature of Bank ding Company Director and Official 

3-l/(!' /L 
Date of Signature 

For bank holding companies not registered with the SEC-
Indicate status ofAnnual Report to Shareholders: 

D is induded with the FR Y-6 report 

D will be sent under separate cover 

[8J is not prepared 

For Federal Reserve Bank Use Only 

RSSD ID 
C.1. 

December 31, 2011 
Month f Day f Year 

Reporter's Name, Street, and Mailing Address 

SBT Bancorp. Inc. 
Legal Tille of Bank Holding Company 

111 Southern Bank Drive/P.O. Box 2080 
(Mailing Address of the Bank Holding Company) Street f P.O. Box 

Clarkesville GA 30523=----
City 	 State Zip Code 

Physical location (if different from mailing address) 

Person to whom questions about this report should be directed: 

Deanna A. Mole ;;C"-F__O'--________ 
Name 	 T~e 

706-754-0001 -112 
Area Code I Phone Number f Extension 

706-754-0097 
Area Code JFAX Number 

dmote@sbandt.COm 
E-mail Address 

www.sbandt.com 
Address (URL) for the Bank Holding Company's web page 

Does the reporter request confidential treatment for any portion of this 
submission? 

D Yes Please identify the report items to which this request 
applies: 

r8J No 

o In accordance with the instructions on pages GEN-2 
and 3, a letter justifying the request is being provided. 

o The information for which confidential treatment is sought 
is being submitted separately labeled "Confidential." 

Public reporting burden for this infonnation collection is estimated to vary from 1.3 to 101 hours per response, with an average of 5.25 hours per response, including time to gather and 
maintain data in the required form and to review instructions and complete the information collection. 

1212011 

http:www.sbandt.com
mailto:dmote@sbandt.COm
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Form FR Y-6 


SBT Bancorp, Inc. 

December 31, 2011 

Report Item: 

1. The bank holding company does not prepare an annual report for its shareholders; however, two 
copies of the companies audited financial statements are enclosed. 

2.a. Organizational Chart 

$BT.~COR.p,INC.. 

. . '. ."','. .. ·SW·· .....g G·· .. .CLAR.KE.····.•. ···.·.L~i{ ·····.Aa0523 


S.. OUTHEINBAN':KBtTRUST ..

" ,." .' - .'-.' ...' .. ' ". ''''.'' ","" .. " . 

CURl<8SVlLLE,GA30523· 
·lO().~ . 
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Rpl Item Z,b. Brench Ueling 

Ruulls: A list of branches for your BHC SBT BANCORP, INC, (3353275) of CLARKESVILLE. GA 
The data are as of 1213112011 Data reflec1s informalion that was received and processed through 03/13120t2 

Reconciliation and Verffi91ion Step!!! 
in the OIIla Action column of each branch row, anter one or more oflhe actions specified below 

2. If required, enler the dale mlhe Effectiv. Da'" column 

&!i2l!! 
OK: If the branch informalion 15 correct, enter 'OK' In the Data Action column 
Change: If the branch Information is incorrect or incomplete. re'o'l5e lhe data, enter 'Chanoe' In the Data Action column and the date when this Information fir>1 became vahd In Ihe Effective Date column 
Clo..: If a branch listed was sold or closed, enter 'Close' In Ihe Data Action colcmn and the sale or closure date in the Etrectlv. Date column 
Deist&: II a branch listed was never owned by this depo5~OIj' in5t~utlon. enter 'Delete' in Ihe Data Action column 
Add: If II reportable branch is mlsslnll, insert a row, add the bfanch data. and enter 'Add' in the Data Action column and Ihe opening or acquisition date In the Effecllve Dale column 

If printing thiS list, you may need \0 adjust your paoe setup in MS E~cel, Try using landscape onentatlon, palle scaling, and/or legal sized paper 

submi"ion procedure 
Wflen you are finished, send a saved copy to your FRB contact. See the detailed Instructions on this s~e for more information 
If you are e-mailing this to your FRB coni act, put your insmution name, cny and s:ate in the subjed line of the II-mail 

Note 
To satisfy Ihe FR Y_IO reporting requirements, you must also subm~ FR Y_IO Domestic Branch Schedules lor each branch w;th a Data Action of Change, Close. Delete. or Add 
The FR V-l0 report may be submitted in 8 hardcopy formal or via the FR Y_IO Online application - htlps.lly100nline.faderalreserve.gov 

• FDIC UNINUM. Off,ce Number, and 10_RSSO columns are lor relerence only. Venficatlon 01 these values is nOI reqUired. 

http:htlps.lly100nline.faderalreserve.gov
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Form FR Y-6 
SST Sancorp, Inc 

Fiscal Year Ending December 31,2011 
Report item 3: Shareholders 
1)(a)(b)(c) and (2)(a)(b)(c) 

Share holders not listed in 3(1) through 3(1)( c) that had ownership, control orCurrent Shareholder with ownership, control or holdings of 5% or more with 
holding of 5% or more with power to vote during the fiscal year ending 12-31power to vote as of fiscal year ending 12-31-2011 
2011 

(1)(a) 
Name & Address 
City, State, Country) 

(1 )(b) 
Country of 
Citizenship 
or I ncorporatio

(1)(c) 
Number and Percentage of 
Each Class of Voting 

n Securities 

(2)(a) 
Name & Address 
'City, State, Country) 

(2)(b) 
Country of Citizensh
or Incorporation 

(2)( c ) 
Number and Percentage of 

ip Each Class of Voting 
Securities 

Kenneth Coggins 
Thomaston, GA, USA 

USA 34,517-2.87% Common Stock 
29,204-2.37% Warrants on 
Common Stock 

None 

J. Terry Greene 
Clarkesville, GA, USA 

USA 50,189-4.18% Common Stock (1) 
45,000-3.61% Warrants on 
Common Stock 

Sidney L. Roland 
Clarkesville, GA, USA 

USA 33,813-2.82% Common Stock 
20,000-1.64% Stock Options on 
Common Stock 
30,000-2.43% Warrants on 
Common Stock 

James C. Weidner 
Clarkesville, GA, USA 

USA 54,670-4.55% Common Stock 
50,000-4.00% Warrants on 
Common Stock 

1. Includes 1,000 shares of common stock owned by Titleist Investment Co. of which Dr. Greene has the voting rights. 
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Form FR Y-6 

SBT Bancorp, Inc 


Fiscal Year Ending December 31, 2011 


(4)(c) 
List names of 
other companies 
(includes 
partnerships) 
if 25% or more of 

(3)(c) voting securities are 
Title & Position (4)(b) held (List names 

(1 ) (2) 3(b) with Other (4)(a) Percentage of of companies and 
Names & Principal (3)(a) Title and Position Businesses Percentage of Voting share in percentage of 
Address Occupation if other Title & Position with Subsidiaries (include names Voting shares in Subsidiaries voting securities are 
(City, State, than with Bank with Bank Holding (include names of other Bank Holding (include names securities 
Count Holdin Com an Com an of subsidiaries businesses Com an of subsidiaries held 

Kenneth Coggins Funeral Director Director Director PresidenUCEO 2.87% N/A Coggins Funeral Home 
Thomaston, GA Southern Bank &Trust Funeral Home & Crystal Hill Cemetery 
USA Crystal Hill (100%) 

Cemetery 

J. Terry Greene Physician Director/Chairman Director/Chairman President 4.18% N/A Family Practice of 
Clarkesville, GA Internal Medicine Southern Bank & Trust Habersham Primary Habersham (50%) 
USA Care Titliest Investment Co, Inc 

(50%) 
Greene Timberland, Inc 
(100%) 

Michael B. Hill Retail Director Director President 2.65% N/A Clarkesville Auto Parts, Inc 
Clarkesville, GA Auto Parts Southern Bank & Trust Clarkesville Auto Parts (100%) 
USA 

Michael E. Mixon Certified Public Director Director Owner: Michael E. Mixon 0.22% N/A Michael Mixon CPA, PC 
Clarkesville, GA Accountant Treasurer Southern Bank & Trust Accounting Firm (100%) 

USA Member/Manager: Washington Street 
North East Ga Exchange Centre (25%) 

North East Ga Exchange (100%) 

Charles M. Holland Entreprenuer Director Director: Owner/CEO: Holland 0.83% N/A Holland Investments LLC (100%) 
Vidalia, GA Southern Bank & Trust Investments LLC George P. Burdell Associates 

Partner: George P. LLC (33.3%) 
Burdell Associates LLC 
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Report Item 4: Insiders 
(1), (2), (3)(a)(b)(c), and (4)(a)(b)(c) 

Form FRY-6 
SBT Bancorp, Inc 

Fiscal Year Ending December 31,2011 

(1 ) (2) 
Names & Principal 
Address Occupation if other 
(City, State, than with Bank 
Countrv) Holding Company 

(3)(c) 
Title & Position 

3(b) with Other (4)(a) 
(3)(a) Title and Position Businesses Percentage of 
Title & Position with Subsidiaries (include names Voting shares in 
with Bank Holding (include names of other Bank Holding 
Company of subsidiaries) businesses) Company 

(4)(b) 
Percentage of 
Voting share in 
Subsidiaries 
(include names 
of subsidiaries) 

(4)(c) 
List names of 
other companies 
(includes 
partnerships) 
if 25% or more of 
voting securities are 
held (List names 
of companies and 
percentage of 
voting securities are 
securities 
held) 

E. David McMillan, Jr. N/A 
Clayton, GA 
USA 

James C. Weidner Attorney 
Clarkesville, GA 
USA 

Ernest H. Woods Attorney 
Clarkesville, GA 
USA 

Deanna A. Mote N/A 
Clarkesville, GA 
USA 

Director Director N/A 0.08% 
President & CEO President & CEO 

Director Director/Secretary Sr. Partner 4.55% 
Secretary Southern Bank & Trust Oliver & Weidner 

Attorney at Law 

Director Director Managing Member of 2.20% 
Southern Bank& Trust Ernest H. Woods, III, LLC 

CFO CFO N/A 0.04% 
Southern Bank& Trust 

Total: 17.62% 

N/A 

N/A 

N/A 

N/A 

N/A 

Oliver & Weidner, LLC 
(100%) 
SWW Properties, Inc 
(100%) 
Meadow View Properties 
Inc. (50%) 
Washington Street Centre 
(50%) 

Cherokee Land & Mining 
Co (50%) 
Ernest H. Woods, III, LLC (100%) 

N/A 



Log-on ID: : F1 GYWOl 
RSSD Tiering for: 

Page 2 of 2 
Date: 12/16/2011 
Time: 16:08:54 

SBT BANCORP, INC. 

Structure as of 20111216 and going downward 

Seq Num 10 RSSO Legal Name 

0001 3353275 SBT BANCORP, INC. 

0002 3353266 SOUTHERN BANK & TRUST 

Total Number of Entities in the tree 2 
Total Number of Unique Entities in the tree 2 

AddL City 

CLARKESVILLE 

CLARKESVILLE 

Statel 
Country 
GEORGIA 

GEORGIA 

Dlst 
FR 
6 

6 

Ent 
Type 
SHC 

NMB 

Actv 
Code 
551111 

52211 

Basis of 
Relatnshp 

Vtg Eqly 

PCT 

100 

Tier Selection Criteria 

RSSD Tiering for 

As of Dale 
Direction 

Selection Rule 

Branches - Domestic Institutions 

Branches - Foreign Institutions 

3353275 SBT BAN CORP. INC. 

20111216 

Down 
AU Entities 

No Branches 

No Branches 

Explanatory Notes 

Entity Type 
BHe 
NMB 

Description 
BANK HOLDING COMPANY 

NON·MEMBER BANK 

Primary Activity Code 
52211 

551111 

Description 
COMMERCIAL BANKING 

OFFICES OF BANK HOLDING COMPANIES 

Basis of Relationship 
Vlg Eqty 

Description 
Voting Equity 

Two asterisks (**) next to the Seq Num indicates that confidentiality is pending or granted. 

An asterisk n next to the Addl Line Num denotes the Seq Num at which the offspring of this entity are listed. 

A dol dot dot notation ( ...) next to Legal Name denotes a circular relationship. 
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