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Board of Governors of the Federal Reserve System 
MAR 22 ZQ1Z 

Annual Report of Bank Holding Companies-FR Y-6 

Report at the close of business as of the end of fiscal year 

This Report is required by law: Section 5(c)(1 )(A) of the Bank 
Holding Company Act (12 U.S.C. § 1844 (c)(1)(A)) ; Section 8{a) 
of the International Banking Act (12 U.S.C. § 3106(a)); Sections 11 
(a)(1), 25 and 25A of the Federal Reserve Act (12 U,S.C. 
§§ 248{a){1), 602 , and 611 a); Section 211.13{c) of Regulation K 
(12 C.F.R. § 211 .13{c)) ; and Section 225.5{b) of Regulation Y (12 
C.F.R. § 225.5{b)). Return to the appropriate Federal Reserve 
Bank the original and the number of copies specified. 

ICf3 g-.fGS 


This report form is to be filed by all top-tier bank holding compa
nies organized under U.S. law, and by any foreign banking organi
zation that does not meet the requirements of and is not treated as 
a qualifying foreign banking organization under section 211.23 of 
Regulation K (12 C.F.R. § 211 .23). The Federal Reserve may not 
conduct 	or sponsor, and an organization (or a person) is not 
required to respond to, an information collection unless it displays 
a currently valid OMB control number. 

NOTE: The Annual Report of Bank Holding Companies must be Dale of Report (top-tier bank holding company's fiscal year-end): 
signed by one director of the top-tier bank holding company. This 
individual should also be a senior official of the top-tier bank hold 
ing company. In the event that the top-tier bank holding company 
does not have an individual who is a senior official and is also a 
director, the chairman of the board must sign the report. 

I, Ronald l. Thig pen 
Name of the Bank Holding Company Olrector and Official 

EVP & COO 
Title o( the Bank Holding Company Director and Orticlal 

attest thai Ihe Annual Report of Bank Holding Companies (includ
ing the supporting attachments) for this report dale have been 
prepared in conformance wilh the inslructions issued by Ihe 
Federal Reserve System and are lrue and correct to the best of 
my knowledge and belief. 

With respect to information regarding individuals contained 
in Ihis report, Ihe Reporter certifies Ihal il has Ihe authority 
10 provide Ihis informalion 10 Ihe Federal Reserve. The 
Reporter also certifies Ihal il has Ihe aulhority, on behalf of 
each Individual, to consent or object to public release of 
informalion regarding Ihal individual. The Federal Reserve 
may assume, in the absence of a request for confidential 
treatment submitted in accordance with the Board's "Rules 
Regarding Avai ability of Info n," 12 C.F.R. Part 261 , 
Ihallh eporter a Indlvldu c senllo public release of 
all d ils in I eport one g Ihal individual . 

Dale of Signature 

For bank holding companies not registered with the SEC
Indicate status of Annual Report to Shareholders' 

D is included with the FR Y-6 report 
D will be sent under separate cover 

D is not prepared 

For Federal Reserve Bank Use Only 

RSSD ID 
C.I. _______ 

December 31, 2011 
Month I Day I Year 

Reporte~s Name, Street, and Mailing Address 

Southeastern Bank Financial Corporation 
legal Title of Bank Holding Company 

P.O. Box 15367 
(Mailing Address of the Bank Holdmg Company) Street f P.O. Box 

Aug usta GA =30.:..90-1;.:9'--___ 
City State ZIP Code 

3530 Wheeler Road 
PhyslCallocaUon (if different from mailing address) 

Person to whom queslions about Ihis report should be directed: 

Nancy Sheahan Accounting Supervisor 
Name 	 Title 

706-739-1363 
Area Code I Phone Number I Extension 

706-739-1359 
Area Code I FAX Number 

nsheahan@georgiabankandtrust.com 

Does the reporter request confidential treatment (or any portion o( this 
submission? 

D Yes 	 Please Identify the report items to which this request 
appl ies' 

D In accordance with the Instructions on pages GEN-2 
and 3, a letter Justrfying the request Is being provided. 

D The information for which confidential treatment is souQht 
is being submiHed separately labeled "Confidential." 

~ NO 

Public reporllng burden for thll Informallon collection II estimated to vary from 1.3 to 101 hOUri per relponse. with an average of 5 ,25 houri per relponle. including Illne to gather and 
malnlsln data In the required 'orm and 10 review instructions and complete Ihe In!ormation collection. 

12/2011 

mailto:nsheahan@georgiabankandtrust.com
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Page 2 of 2 

For Use By Tiered Bank Holding Companies 
Top-tiered bank holding companies must list the names, mailing address, and physical locations of each of their subsidiary bank 
holding companies below. 

legallitle of Subsidiary Bank Holding Company 

(Mailing Address of the Subsidiary Bank Holding Company) Street! P.O. Box 

City Stale Zip Code 

Physicallocalion (if different from mailing address) 

legal Title of Subsidiary Bank Holding Company 

(Mailtng Address of the Subsidiary Bank Holding Company) Street I P.O. Box 

City Slate ZIP Code 

Physlcat locatIon (if diffe(ent from mailing address) 

legallitle of Subsidiary Bank Holding Company 

(Mailmg Address of the Subsidiary Bank Holding Company) Street! P.O. Box 

Clly Slate Zip Code 

Physlcallocalion (If different from mailing address) 

legalliUe of Subsidiary Bank Holding Company 

(Mailing Address of the Subsidiary Bank Holding Company) Street! P.O. Box 

Slate lip Code 

Physical location (if different from mafling address) 

legal TIlle of Subsidiary Bank Holding Company 

(Mailing Address of the Subsidiary Bank Holding Company) Street I P.O. Box 

City State Zip Code 

Physicallocallon (if dIfferent from mailing address) 

Legal Tille of Subsidiary Bank Holding Company 

(Malling Address of the Subsidiary Bank Holding Company) Street I P.O. Box 

City Slate Zip Code 

Physicallocalion (if different from mailing address) 

legal Title of Subsidiary Bank Holding Company 

(Mailing Address of the Subsidiary Bank Holding Company) Street I P.O. Box 

City Slate Zip Code 

Physical location (if different from mailing address) 

legal Tille of Subsidiary Bank Holding Company 

(Mailing Address of the Subsidiary Bank Holding Company) Street I P.O. Box 

City State lip Code 

Physical location (i f different from mailtng address) 

1212004 



Fonn FR Y-6 

SOUTHEASTERN BANK FINANCIAL CORPORATION 


Augusta, Georgia 

Fiscal Year Ending December 31, 20 II 


Report Item 

Item I: Annual Report to Shareholders 
Fonn I O-K filed with the Securities and Exchange Commission 

Item 2a: Organization Chart 

Southeastern Bank Financial Corporation 
Augusta, GA 

100% Georgia Bank & Trust 
Company of Augusta 100% Southeastern Bank Financial 100% Southeastern Bank Financial 

Augusta. GA Statutory Trust I Trust II 
Augusta , GA Augusta, GA 



Item 2b, submitted via e-mai l on March 12,2012 

--- ~-. ..,---. -... . .. .....••-. ,.. ..... . -"--' ._...• ---_.'-_._ -" ..... -..-- -_.... .....• _.........-
GEORGIA BANK & TRUST COMPANY OF UNITED 

OK Full Service (Head Office) AUGUSTA 3530 WHEELER RO AUGUSTA GA J0909 RICHMOND STATES 
UNITED 

OK FlA Service conON EXCHANGE BRANCH OFFICE 32 EIGHTH STREET AUGUSTA GA ,,,.," RICHMOND STATES 
UNITED 

OK ,,,,s.n.a. FURYS FERRY ROAD OFFICE 3133 WASHINGTON ROAD AUGUSTA GA 30907 RICHMOND STATES 
UNITEO 

OK Full SeMce MEDICAL CENTER OFFICE 1530 WAJ..TON WAY AUGUSTA GA 30904 RICHMOND STATES 
UNITED 

C>WIGE 311212012 Full SeMce SOUTHSIDE OFFICE 31 11 PEACH ORCHARO RO AUGUSTA GA 30906 RICHMOND STATES Name Chanoe 

UNITED 
OK Full Service EVANS EXPRESS BRANCH OFFICE «48 WASHINGTON ROAD EVANS GA """'" COlUMBIA STATES 

UNITED 
OK Full SeMc:e EVANS OFFICE 626 WASHINGTON WEST DRIVE EVANS GA """" COlUMBIA STATES 

UNITED 
OK Full SeIVlCl FURY'S FERRY BRANCH OFFICE 409 FURY'S FERRY ROAD MARTINEZ GA 30907 COLUMBIA STATES 

UNITED 
CHANGE 311212012 FUll SeM08 MARTlNEZ OFFICE 4109 COLUMBIA ROAD MARTINEZ GA 30907 COLUMBIA STATES """'" Change 

UNITED Name Change _YolO 
CHANGE 121512011 Ful SeNioe LAURENS STREET OFfiCE 149 LAURENS STREET, NW AIKEN SC 2900' AIKEN STATES dalec1 12J2012011 

UNITED Name Change Me Y·IO 
CHANGE 12/512011 Fu. Service SOUTH AIKEN OFFICE 1001 PINE LOG ROAD AIKEN SC 2980' AIKEN STATES dau!o 121201'2011 

NORTH UNITED Name Change see YolO 
CHANGE 121S12O,' Fun Service NORTH AUGUSTA OFFICE 336 GEORGIA AVE AUGUSTA SC 2••" AIKEN STATES dared 1212Q1'2011 

~ ~t-e/ 



Form FR Y-6 
December 31,2011 

Report Item 3: Shareholders 
J)(a) ( I)(b) ( I)(c) (2)(a) (2)(b) (2)(c) 

Cu rrent Shareholders with ownership, control or holdings of 5% or more with power to 
vole as of 12-3 1-09 

Shareholders nOI lisled in (3)( I )(a) Ihrough 3( I )(e) Ihal had ownership, control or 
holdings of 5% or more with oower to vote during the fiscal year cnding 12-3 1-09 

( I )(e) (2)(e) 

( I )(a) ( IXb) Number and Percentage of 
 (2)(a) 	 (2)(b) Number and Percentage of 
Name (CiIY. Country of Citizenship or Each Class of Voting Name (City. Country of Citizenship Each Class of vOIing 
State/Counll Incorooration Securities State/Count: or Incomoration Securities 

None 
Robert W. Pollard. Jr. USA 	 1.000.890 - 14.99% 
(including family members 	 Common Stock 

,/md Pollard Land 
Company) 
Appling_ GeorgialUSA 

R. Daniel Blanton USA 540.923- 8. 1 0% 

(including family (i ncludes 8,800 shares in 


.",members) 	 exercisable opt ions) 

Augusta, GeorgialUSA Common Slock 


Levi A. Pollard USA 506.936 - 7.59% 
j (including family Common Stock 

members) 
Appling, Georgia/USA 

RWP. Sr. Enterprises. USA 1.0 17,742 - 15.24% 

v LLLP Common Stock 


Appling. GcorgialUSA 




Form FR Y-6 
December 3 1, 20 II 

Report Item 4: Insiders 
(I) (2) (3)(a)(b)(c) and (4)(a)(b)(c) 

(4)«) 
List nAmrs of other 

(4)( b) rom panics (includes 
(4)(a) Perce ntage partnerships) if 250/. 
Pt'rctnlagc of Voting or mort of voti ng 

(2) (J)(b) (3)(c) o(Vo ting Sharrs in sec urities art held 
Principal (3)(a) Till e & Position Tit le & Position with Shares in Subsidi aries (List Ilamc=s of 

( I ) Occupation if othtr Title & Positio n wilh with Subsidi a ries Othtr Busi nesses Bank (include co mpa nies a nd 
Na mes (City. Statt. Cou ntry) Ihan wilh nank Hank Holding (including names of (include names of )-Iolding IIIm es of ptrce ntagt oh oting 

lI oldine Co mpan)' Co mpany subsidiui u) Olhtr businesses) Co mpany subsidia ri ts) securities held) 

Will iam J. Badger
Y,ans. GNUSA 

lumber Company 
President 

Director DIlUtor, Georgm 
Bank & Trust Co. 

President. 
Howard Lumber Co. 

148% N/A Iloward Lumber Co. 
100% 
Augusta Sash & Door 
Co. 100% 
St Andrews, LLC 50% 

R. Daniel Blanton N/A Director, President & Director, President N/A 8.10% N/A NlA 
Augusta. GAIUSA CEO & CEO. Georgia 

V Bank & Trust Co. 

Warren A. Daniel Insurance Director Director. Georgia Financial 080% N/A Group & BenefiLS 

, Augusta, GAIUSA Bank & Trust Co Representative. The 
Northwestern Mutual 

ConsuhanLS. Inc . 50% 

Financial Net\\ork; 
President. Group & 
BenefiLS ConsultanLS. 
Inc. 

Edward G. Meybohm Realtor Vice Chairman ofthe Chai mlan of the President, Meybohm 4.37% N/A Meybohm Realty, Inc 
Augusta, GAIUSA Board Board. Georgia Realty, Inc,; 100% 

Bank & Trust Co. President. Bergen Place Bergen Place Devp. 
Devp Corp.; Corp. 50% 
Presidenl, Meybohm Meybohm Realtors, 
Realtors LLC~ lLC60% 
Partner, RiveT\\'ood Rivcrwood Land, LLC 
Land LLC; 40% 
Partner, Mcybohm Meybohm Commercial 
Commercial Properties Properties, LLC 70% 
LLC; Silver Bluff. LLC 60% 
Partner, Silver Bluff. MMD. LLC 50% 
LLC; Champions Retreat 
Partner, ChampIOns Golf Management. 
Retreat Golf Founders. LLC 50% 
LLC; Orchard Hill JOIOI 
Partner, MMD. LLC; VenlUre 33·113% 
Partner, Champions Lot 14 Founders 
Retreat Golf Village 33· 1/3% 



(4)«) 
List namrs of ot hu 

(I) 
NamtS (Cily. Stalt, Co untry) 

(2) 
Principal 
Orcupation if othtr 
Ihan with Bank 
Holding Company 

(J}(a) 
Tit le & Position with 
Bank Holding 
~ompany 

(3)(b) 
Title & Position 
wilh Subsidiaries 
(including namell of 
subsidiarits) 

(3)«) 
Tidr & Position wilh 
Other Businesses 
(indudc names of 
othtr businesses) 
Management. LLC; 
Panner, Orchard Hill 
Joint Venture: 
President, Meybohm 
Family Limited 
Partnership; 
Partner, Lot 14 
Founders Village; 
Panner, CSRA 
Development, LLC: 
Panner, Arcadia 
Venture, LLC; 
Panner. CSRA Blue 
Sky, LLC: 
Panner, Meybohm 
Development Group 
Grovetown Center. 
LLC; Panner, Academy 
CCOIer, LLC; Panner. 
Hidden Crcek 
Equestrian. LLC; 
Panner, Champions 
GolfPropcnics. LLC; 
Panner. Edenfield 

(4)(11) 
Ptrcc nta gc 
of Voting 
Shares in 
Bank 
lI olding 
Co mplln}' 

(4)(b) 
Percentage 
of Voting 
Shares in 
Subsidiaries 
(include 
nam es of 
subsidiaries) 

companies (includ es 
partnerships) if2S% 
or more of voting 
securities are held 
(List names of 
companies and 
percentage of voting 
securitics held) 
CSRA Development, 
LLC 33-1/3% 
Arcadm Venture, LLC 
40% 
CSRA Bluc 5.,., LLC 
33·1/3% 
Meybohm 
De\'elopment Group 
50% 
Grovetown Center, 
LLC 50%, Academy 
Cenler, LLC 50%; 
Champions Golf 
Properties, LLC 38%; 
Edenfield Tract, LLC 
65%; Rhodes Farm. 
LLC 33 113% 
Riverwood Towne 
Cente:r. LLC 50% 
Mcybohm RI\'erwood. 
LLC 100°' ° 

Tract. LLC; Panner. 
Rhodes Fann, LLC 
Panner. Rlverwood 
Towne Center, LLC 
Partnet, Meybohm 
Riverwood. LLC 
Panner, Bridle Creek of 
Aiken, LLC 

Robert W. Pollard, Jr. 
Appling, GNUSA 

Lumber Company 
Pres ident 

Chairman of the Board Vice Chairman of 
the Board, Georgill 
Bank & Trust Co 

President & Board 
Chairman, Poll ard 
Lumber Co; 
President & Board 
Chairman, Pollard Land 
Co. Inc.; 
EVP. Riverwood Land 
LLC, 
Board Chairman. 

8.65% N/A Riverwood Land LLC 
40% 
Champions Rc:ueat 
Golf Founders 30% 

Lexicor Medical 
Technology 



(I) 

Na Ol U (City. State, Country) 


Randolph R. Smith. MD 

V AugustB. GAIUSA 


Ronald L Thigpen 
..jAugusta. GAIUSA 

Jarrell R. Rains 
iken, South Carolina/USA 

Lany S. Prather. Sr. 

..jarlem, GeorgialUSA 


Jhn W. Trulock. Jr. 

Augusta. GNUSA 


J	leVI A. Pollard, V 

Appling. GAIUSA 


I	RWP, Sr Enterprises, LLLP 
Appling. GAIUSA 

I	W Marshall Brown 

Augusta. GeorgialUSA 


Patrick Cunnmg 
(\iken. South CarolinalUSA 

(2) 
Pri nci pal 
(kcupation if oth er 
than with Bank 
Holding Coml2anv 
Physician 

N/A 

N/A 

Construction 

Insurance 

Lumber Company 

N/A 

Financial Consultant 

Real Estate Developer 

(3)(0) 
Title & Posi ti on with 
Bank Iioiding 
Coml2anv 
Director 

Director, EVP & COO 

Group VP & CFO 

Director 

Director 

N/A 

N/A 

Director 

Director 

(3)(b) 
Ti tle & Posi tion 
with Subs idiaries 
(including na mes of 
subsidi aric5~ 

Director, Georgia 
Bank & Trust Co. 

Director, EVP & 
COO, Georgia Bank 
& Trust Co.; 
Administrator. 
Southeastern Bank 
Financial Statutory 
Trust 1& 
Southeastern Bank 
Financial Trust II 

Group VP & eFa 

Director. Georgia 
Bank & Trust Co. 

Director, Georgia 
Bank & Trust Co. 

N/A 

N/A 

N/A 

Chalnnan of the 
Board, Southern 
Bank and Trust 

(3)«) 
Ti tle & Pos ition wi lh 
Othtr Businesses 
(i nrludc na mes of 
otbtr busi n~sts} 
Partner, 

Augusta Plastic SurgeI') 

Assoc PC 


N/A 

N/A 

Owner, Prather 
Construction: Euchee 
Creek Dev. Co.; 
Walker Hill liC: 
Partner, Hidden Creek 
Equestrian. LLC; 
Partner Bridle Creek of 
Aiken. LLC 

Partner, 
Eep Benefits. LLC 

E.xecullve Vice 
President, Pollard 
Lumber Co. 
N/A 

Financial Consultant, 
UBS Financial Services 

CEO, Sidewood 
Development 

(4)(0) 
Ptrct ntagc 
of Voting 
Shares in 
Ba nk 
Holdin g 
Coml2anv 
4.84% 

1.32% 

0.33% 

071% 

0.05% 

7.59% 

15_24% 

0.11% 

0.10% 

(4)(b) 
Percentage 
of Voting 
Shares in 
Subsidi a ri es 
(include 
names of 
subsidiaries} 
N/A 

N/A 

N/A 


N/A 


N/A 

N/A 

N/A 

N/A 

N/A 

(4)«) 
List na mes or other 
companies (includes 
parlncrships) if 25% 
or morc ofvoting 
securiti es art held 
(List names of 
co mpani es I nd 
percentage of vo ting 
sec uritits hcld ~ 

N/A 

N/A 

N/A 

Prather Construction 
Inc.100%; Walker Hill 
LLC50%: 

NlA 

Pollard Lumber Co. 

30% 

Pollard Land Co 30% 

N/A 

N/A 

ARC Propenles 33% 
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