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Board of Governors of the Federal Reserve System 

Annual Report of Bank Holding Co 

Report at the close of business as of the end of fiscal y ear 

This Report IS required by law' Section 5(c)(1)(A) of the Bank 
Holding Company Act (12 U.S.C. § 1844 (c)(l)(A)), Section 8(a) 
of the International Banking Act (12 U.S.C. § 3106(a)), Sections 11 
(a)( l ), 25 and 25A of the Federal Reserve Act (12 U.S.C. 
§§ 248(a)(1), 602, and 611a); Section 211 .13(c) of Regulation K 
(12 C.F.R. § 211 .13(c)), and Section 225.5(b) of Regulation Y (12 
C.F.R. § 225.5(b)). Return to the appropnate Federal Reserve 
Bank the onglnal and the number of copies speofied. 

ThiS report form is to be filed by all top-tier bank holding compa­
mes organized under U.S. law, and by any foreign banking organi­
zation that does not meet the requirements of and IS nol treated as 
a qualifying foreign banking organization under section 211 .23 of 
Regulation K (12 C.F.R. § 211 .23). The Federal Reserve may not 
conduct or sponsor, and an organIzation (or a person) IS not 
required to respond to. an Information collectIon unless It displays 
a currently valid OMB control number. 

NOTE The Annual Report of Bank Holdmg Companies must be 
signed by one director of the top-tier bank holding company. This 
IndiVidual should also be a senior offiCial of the top-tier bank hold­
Ing company. In the event that the top-tier bank holding company 
does not have an individual who is a senior official and is also a 
director, the chairman of the board must sign the report. 

I,G len F. DaVIS 
Name of the Bank Holding Company Director and OffiCial 

President 
Title oltha Bank Holding Company Director and OffiCIal 

attest that Ihe Annual Report of Bank Holding Companies (includ­
Ing the supporting attachments) for thiS report date have been 
prepared In conformance WIth the Instructions Issued by the 
Federal Reserve System and are true and correct to the best of 
my knowledge and belief. 

With respect to information regarding individuals contained 
In this report, the Reporter certifies that it has the authority 
to provide this information to the Federal Reserve. The 
Reporter also certifies that it has the authority, on behalf of 
each individual, to consent or object to public release of 
information regarding that individual. The Federal Reserve 
may assume, in the absence of a request for confidential 
treatment submitted in accordance with the Board's "Rules 
Regarding Availability of Information," 12 C.F.R. Part 261 , 
that the R orter Individual consent to public release of 
all details n the re concerning that i nd~vidua . 

Signature of az HcMd g Com 

~~~3~ ~e~~____________________ 
Date or Slgnatu e 

For bank holding companies not registered With the SEC­
Indicate sta tus of Annual Report to Shareholders· 

181 IS included with the FR V...s report 
o will be sent under separate cover 

o is not prepared 

For Federal Reserv e Bank Use Only 

RSSO 10 1132403 
C.1. 

Oate of Report (top-tier bank holding company's fiscal year-€nd) 

Decem ber 31 . 2011 
Month I Day I Year 

Reporter's Name, Street, and Mailing Address 
Southwest Banc Shares, Inc 
Legal Tide or Bank Hokllng Company 

POBox 1419 
(Mailing Addre5s of the Bank Holding Company) Street I PO BOK 

Chatom AL 36518 
::-Zl-P-=C,-""-'.----­C,ty State 

34 Court Street Chatom, AL 36518 
PhyslC8llocatJOn (If d,ll'erenl from malllllQ address) 

Person to whom questions about thiS report should be directed' 

Sin Albnght "'C"'F,.:O'--_______ _ 
Name Tide 

251-345-9902 
Area Code I Phone Number I EKlenSlOn 

251-471-0036 
Area Code I FAX Number 

sln.albnght@fcb-a\.com 

Address. CURL) for the Bank Holding Company'. web page 

Does the reporter request confidential treatment for any portIOn of this 
submission? 

o Yes Please ktentify the report Items to which this request 
applies 

o In accordance with the instructions on pages GEN·2 
and 3. a letter justifying the request is being provtded. 

o The information for Ylhlch confidential treatment is Sought 
Is being submitted separately labeled ~Conftdentlal." 

Public reporting burden lor thla lnformaUoo colleclion is estimated 10 vory Irom 1.3 to 101 hour. per response, with an average 01 5. 25 hours per response. Indudlflgllme to gather and 
malOtaln data In Ihe required lorm and 10 review Instructions and complete the InlormaUon collection. 

12/2011 

http:sln.albnght@fcb-a\.com


SOUTHWEST IIANe SHAKES, INC. 

FRY-6 KEPORT ITEM I AND 2 
DECEMIIEK 31, 2(111 

Report Item: 

I The BHC docs prepare an allilual report for its shareholders (copy enclosed). 

2a ()rganizational Chart: 

Southwest Bane Shares. Inc. 
Chatom, AL 

10(1" " 

I:irsl Community Bank 

Chatoill. J\ L 


The BHC was not registered with the SEC as or December 31, 20 I 1. 

2h Suhmitted with this report. 



SOl TIIWEST IIAM' SIL\IU:S, I"e, 
STO<"""OLIlEIIS OWNl'iG 5% OR MORE (JIITSTANIlII'iG SHARES 
FRY-6 REPOIIT ITE~I 3 
I)E(,E~IBER 31,2011 

Section 3.1 

Name & Address Citizcnshil) '\0. of Shares (I) % or Ownership 

['he Fred K. Granade liSA 4,303 S.9W~o 


ltT\;!voc::lblc Trllst 

Hay Minette. AL 


The William A. (,fanadc liSA -1-.304 5.91\% 

IlTcvncahlc Tru<;t 
Bay Minette. Al 

Katherine W. (iranadc USA 111.6411 14.S0°;() 


Chatolll. AL 


William A. (jranadc USA 5.0(l7 7.05°,'(, 


Chatom. Al 


Launl Decr Moore USA 5.530 7.69<"}·o 


SOllthharnptoll. NY 


Stanley (j, Moore USA ]0,556 14.68% 


Au:.tin. TX 


Mary I leather Moore Riser USA 5.530 7 .69~{) 


Lovingston. VA 


Notes: 
(1) All shares shown arc owned directly with sole voting % investment rights unless othcnvisc indicated. 

Seclion 3.2 

None 



SOUTHWEST BANC SHARES. INC. 
OFFICERS DIRECTORS 
FRY-6 RF:PORT ITEM 4 
DECEMBER 31. 2011 

Position in lIolding Co. (3a) Principal Occupation (2) 

# of Shares Position & % of Ownership 
Name & Address (I) 0;;, of Shares Company 

Fr~d 1\.. Granade Chairman or the Board Attornc) 

Bay Minette. AI. 2.271l I'arllll'r - I Sl~() (hvllcrship 

1.1M-;, Stolle. (iranadc & ('l"Osh),. P(' 

Katherine Vo./. (ifanadc I)rincipnl SIH1rcholdcr Retired 
('hatn!l1. A1, [O.MIl NiA 

14.XOi% Nii\ 

William i\. Granade Din:dor School Il'iH.:llcr (inactive) 

Chatom. AI. 5.067 N/A 

7.05°/0 N/A 

James II. Massey I )ircctor /\utoHlohilc Dealer 

Citronelle. AI. 2'[ Pn.'sidclll - 33.3~'o Ownership! Vice President - 49% Ownership 

O.03~,'O Mas:-\.')' Automotive. Inc! Wah Massey Automotive. Inc 

Stanley G. Moon: ])ircch)l" Rctaikr 

Austill. TX [ 1l.556 l'resid\.'l1t - IOOu'~J Owm:rship 

14.6X% (her the Rainbmv. Inc. 

Clyde A. Smith Director Retired Pharmacist 

Citronelle. AI. 24 N/A 
0.03%) N/,A 

(ilen I:, Davis Director & President IJallker 

Saraland. AI. 71l I)irectnr IlL President - 0.10% ()wnership 

0.10% hrst Community Bank 

(subsidiary or reporting holding company) 

Other than Mr. Davis. no other directors hold officer positions within :-uhsidiaries or the holding company. 

A[I shares or subsidiaries aI'\.' complctdy owned by the holding company. 
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I In Iht Da"" Action COUnn of • .en brlllCh.- _ec _ 1IIInIII' 0\1111_ -c-aftlO!_ 

2 II,...,...., -'l1li dill • .., 1/11 Elfieit'll Dall coIIIIo!n 
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