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Report at the close of business as of the end of fiscal year

This Report is required by law: Section S(c){1){(A) of the Bank
Holding Company Act (12 U.S.C. § 1844 (c}{1){(A)); Section 8(a)
of the International Banking Act (12 U.S.C. § 3106(a)); Sections
11(a){1), 25 and 25A of the Federal Reserve Act (12 U.S.C.
§5 248(a)(1), 602, and 611a); Section 211,13(c) of Regulation K
{12 C.F.R. § 211.13(c)); and Section 225.5(b) of Regulation Y (12
C.F.R. § 225.5(D)). Return to the appropriate Federal Reserve
Bank the original and the number of copies specified.

This report form is to be filed by all top-tier bank holding
companies organized under U.S. law, and by any foreign banking
organization that does not meet the requirements of and is not
treated as a qualifying foreign banking organization under section
211.23 of Reguiation K (12 C.F.R. § 211.23). The Federal
Reserve may not conduct or sponsor, and an organization (or a
person) is not required to respond to, an information collection
unless it displays a currently valid OMB control number.

NOTE: The Annual Report of Bank Holding Companies must be
signed by one director of the top-tier bank holding company. This
individusl should sisc be a senior official of the top-tier bank
holding company. In the svent that the top-tier bank holding
company doss not have an individual who is & senior official and
is siso a director, the chairman of the board must sign the report.

i, Kenneth H. Maloy

Date of Report (top-tier bank holding company's fiscel year-end):
December 31, 2011
Month / Day / Year

Reporter's Name, Street, and Mailing Address
SouthCrest Financial Group, Inc.

Neme of the Sank Molding Compary Director snd Officiel
President and CEO

Legel Yiie of Benk Holding Compeny
403 Westpark Walk, Suite 130

Tile of the Bank Melding Company Direcior and ONiciel

sitest that the Annus! Report of Bank Holding Companies
(including the supporting attachments) for this report date have
been prepared in conformance with the instructions issued by the
Feders! Reserve System and are true and correct to the best of
my knowledge and belief.

With respect to information regarding Individuals contained
in this report, the Reportar certifies that it has the authority
to provide this information to the Federal Reserve. The
Reporter also certifies that it has the authority, on behalf of
each individual, to consent or object to public release of
information regarding that individual. The Federal Reserve
may assume, In t

dance with the Board's "Rules
. " 12 C.F.R, Part 261,

(Maling Addrass of the Bank Hoiding Company) Strest / P.O. Bex
Peachtree City GA 30269
cay Sinte Zip Code

Physical focation (F éiflerent from maling sdiiress)

Person to whom questions about this report should be directed:

Doug Hertha Sr. Vice President & CFO
Nome Tt
678-734-3507

Arsa Code / Phons Numbes / Extension
770-831-3280

Aran Cods / FAX Number
g_qyg.hertha@southcrestbank.com
E-mell Address

Address (URL) for the Sank Holding Compeny's web page

Dyle of Sigristure [ 7
XwamMgmonhsmmgistwv/wimmSE&
indicate staius of Annual Report to Shareholders:

[ s inchuted with the FR Y-8 report

B wit be sent under separate cover

[J s not prepared

For Federal Reserve Bank Use Only

RSSO ID
Cl

Does the reporter request confidential trestment R any portion of this
submission?

[XI Yes Plense identity the report ems 1o which this request
applies.

ltem 4.

@hmmu%wmﬁ&:
and 3, n leftter justilying the request is being provided.
53 The information for which confidential reatment is sougit
is being submitied separsiely isbeled "Confidential.”

Ono

PMWMHNMMbW&mmuhwtmwm,MnmdsmMp«m.Mmbmw
information collection.

mmhummmnmmmmm
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For Use By Tiered Bank Holding Companies
Top-tiersd bank holding companies must list the names, mailing address, and physical locations of sach of thelr subsidiary

bank holding companies below,

nfa - not a tiered holding company

Logal Thie of Subsiiary Bank Hohling Cornmparty

Lega? Tile of Subsidiery Rank Holkding Company

(Mading Address of the Subsidiery flank Holsling Compary) Sweel / P.O_ Blox

{Maitng Addesas of the &

y Bank Holding C Srest I P.O. Box

Chy Swie Zip Code

o [T Zip Cote

Phaysical iocation [ iere fram miling sddress)

Prysical ncetion (F dferent from maling sderese)

Lagal Tite of Bubsidiary Bank Holding Company

Lagal Tile of &

Bank Makling Company

(Maling Aduress of e Subsidiary Rank Holding Company) Sveet/ P.O. Box

{Minling Addrasa of Iha Subsiiery Benk Heliing Company) Suset/ P.0. Sen

Cciy = Ty Cote

Chy Fole Zip Code

Physical iwcadien (F dilarent frem maling sddes)

Physioal incetien (T dilferent from maling aduress)

Lagal Tiie of Subsidiary Bank Helding Compeny Lowsl Tite of Bubsidiary Bark Helding C:
(Maling AStress of the Subeidinry Burk Hlfing Campany) Sireet / F.0. Bion (Wesling Addross of B Sank Heling C } Gwwet ! ¥ .0, Box
Cy Fiate Zip Code cw ™™ Zip Code

Phyvicnl ncution (X diNerant e mading widress)

Pryvical focatiin (¥ iierert from muling eddress)

Logal Thin of Eubaidindy Bank Helting Company Logal T of Sank Muiding Campany
(Wuling sutdroes of Bwe Subsiviary Bank Holding Company) Sireet/ P O, Box {Muling Advross o e § Barik Hoking Company) Bivest / £.0. Bex
Ciy T Tip Code cy [ Zip Coce

Pryywicel wowlion 41 SFerent frem miling sddceta)

Prysicnt lecation & Siarent e maling addrass)
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Report Items

Form FRY 6

SouthCrest Financial Group, Inc.
Peachtree City, Georgia

Fiscal Year Ending December 31, 2011

1. The bank holding company is not registered with the SEC. One copy of its audited financial statements will be sent under separate cover.

2. Organization Chart

SouthCrest Financial Group, Inc.

Peachtree City, GA
Bank of Upson The First National Bank of Polk Peachtree Bank Bank of Chickamauga
County
Thomaston, GA Cedartown, GA Maplesville, AL Chickamauga, GA
100% Owned 100% Owned 100% Owned 100% Owned

Beeler Drive, LLC

Jefferson Park, LLC

Peachtree City, GA

100% Owned (not reportable)




Form FRY-6

SouthCrest Financial Group, Inc.
Peachtree City, Georgia
Fiscal Year Ending December 31, 2011

Report Item 3. Shareholders

Current Shareholders with ownership, control or holdings of 5%
or more with power to vote as of fiscal year ending 12-31-2011.

Shareholders not listed in 3(1)(a) through 3(1)(c ) that had ownership,
control or holdings of 5% or more with power to vote during the fiscal
year ending 12-31-2011.

(L@ (IXb) (D) (@) 2)(b) @)
Number and Percent Number and Percent
Name and address Country of  Of Each Class of Voting Name and address Country of Of Each Class of Voting
(City, State, Country) Citizenship Security (City, State, Country) Citizenship Security
Zack Cravey USA 201,007 Robert Cravey USA 218,510
Sea Island, GA 52% Thomaston, GA 5.8%

(Note: Mr. Cravey passed away in 2011)




Report Item 4. Insiders

Form FRY-6

SouthCrest Financial Group, Inc.

Peachtree City, Georgia
Fiscal Year Ending December 31, 2011

m @) (3Xa) (3Xb) - (3Xe) @)a) (4Xb) “4xe)
Percentage of  List names of Other Companies if
Voting Shares in  25% or more of voting securities
Percentage of Subsidiaries are held (List names of
Pricipal Occupation if other Title and Position with Holding Title and Position with Subsidiaries  Titles and Position with Other Business  Voting Sharesin  (include names  companies and percentage of
Name & Address (City, State, County than Bank Holding Company Company (include names of subsidiaries) (include names of other businesses) Bank Holding  of Subsidiaries) voting securities held)
Danny Brinks N/A Director, Vice President Director & Vice Chairman, Bank of 2.02% N/A
Thomaston, GA USA Upson
Director, First National Bank of Polk
County
Harvey N. Clapp Selma, N/A Director Director, President & CEO, Peachtree 2.65% N/A
AL USA Bank
Joan Cravey N/A Director, Chairman Director, Bank of Upson 131% N/A
Atlanta, GA USA
Larry T. Kuglar N/A Director, Vice President Director, First National Bank of Polk 2.98% N/A
Cedartown, GA USA County
Dirsctor, Bank of Chickamauga
Director, Bank of Upson
Kenneth H. Maloy N/A Director, President and CEQ Director, President & CEO, Bank of 0.00% N/A
Marietta, GA USA Chickamauga

CEQ, Bank of Upson

Information provided in item 3(c ) and 4(c ) are confidential and may be found in a separately bound confidential volume.

.




Form FRY-6

SouthCrest Financial Group, Inc.
Peachtree City, Georgia
Fiscal Year Ending December 31, 2011

Report Item 4. Insiders (Continued)
) @) (3Xa) (3)(b) (3Xe) (4)a) (@b} “@Xe)

Percentage of  List names of Other Companies if
Voting Shares in  25% or more of voting securities

Percentage of Subsidiaries are held (List names of
Pricipal Occupation if other Title and Position with Holding Title and Position with Subsidiaries  Titles and Position with Other Business ~ Voting Shares in  (include names  companies and percentage of
Name & Address (City, State, County  than Bank Holding Company Company (include names of subsidiaries) (include names of other businesses) Bank Holding  of Subsidiaries) voting securities held)
Michael D, McRae Attomey Director Director & Chairman, First National 0.32% N/A
Cedartown, GA USA Bank of Polk County
Dr. Warren Patrick Radiologist Director Director & Chairman, Bank of Upson 0.40% N/A
Thomaston, GA USA
Harold W. Wyatt, Jr. Director Director, First National Bank of Polk 3.86% N/A
Cedartown, GA USA County
Harold W. Wyatt, Il Atlanta, Real Estate Director, Vice Chairman N/A 0.18% N/A
GA USA
Douglas J, Hertha N/A $r. VP, Chief Financial Officer Sr. VP, CFO Bank of Upson 0.21% N/A
Peachuree City, GA USA
Director, Bank of Chickamauga

Kent Berry N/A 8r. VP, Chief Credit Officer N/A 0.00% N/A

Brooks, GA USA

Information provided in item 3(c ) and 4(c ) are confidential and may be found in a separately bound confidential volume,




	FR Y-6 Cover Page

	For Use By Tiered Bank Holding Companies

	Report Item 2a: Organization Chart

	Report Item 3: Securities Holders 
	Report Item 4: Insiders




