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SouthCrest Financial Group, Inc. 

Peachtree City, Georgia 


Fiscal Year Ending December 31,2011 


Report Items 

I. The bank holding company is not registered with the SEC. One copy of its audited financial statements will be sent under separate cover. 
2. Organization Chart 

SouthCrest Financial Group, Inc. 


Peachtree City, GA 


I 

I I I 


Bank of Upson 

Thomaston, GA 
100% Owned 

Beeler Drive, LLC 
Jefferson Park, LLC 

Peachtree City, GA 

100% Owned (not reportable) 

The First National Bank of Polk 

County 


Cedartown, GA 

100% Owned 


Peachtree Bank 

Maplesville, AL 
100% Owned 

Bank of Chickamauga 

Chickamauga, GA 
100% Owned 
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SouthCrest Financial Group, Inc. 

Peachtree City, Georgia 


Fiscal Year Ending December 31, 2011 


Report Item 3. Shareholders 

Current Shareholders with ownership, control or holdings of 5% 
or more with power to vote as offiscal year ending 12-31-2011. 

Shareholders not listed in 3(l)(a) through 3(1)(c ) that had ownership, 
control or holdings of 5% or more with power to vote during the fiscal 

year ending 12-31-2011. 
(l)(a) (I)(b) (l)(c) 

Name and address 
(City, State, Country) 

Country of 
Citizenship 

Number and Percent 
Of Bach Class of Voting 

Security 

(2)(a) (2)(b) (2)(c) 

Name and address 
(City, State, Country) 

Country of 
Citizenship 

Number and Percent 
OfBach Class of Voting 

Security 

ZackCravey 
Sea Island, GA 

USA 201,007 
5.2% 

Robert Cravey USA 
Thomaston, GA 
(Note: Mr. Cravey passed away in 2011) 

2l8,510 
5.8% 
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SouthCrest Financial Group, Inc. 
Peachtree City, Georgia 

Fiscal Year Ending December 31,2011 

Report Item 4. Insiders 

(I) (2) (3){a) (3)(b) (3){c) (4)(a) (4){b) (4){c) 

Percentage of List names ofOther Companies if 
Voting Shares in 25% or more ofvoting securities 

Percentage of Subsidiaries are held (List names of 
Pricipal occupation if other Title and Position with Holding Title and Position with Subsidiaries Titles and Position with Other Business Voting Shares in (include names companies and percentage of 

Name & Address (City, Stale, County than Bank Holding Company Company (include names ofsubsidiaries) (include names ofother businesses) Bank Holding of Subsidiaries) voting securities beld) 

Danny Brinks N/A Director, Vice President Director & Vice Chairman, Bank of 2,02% N/A 

Thomaston. GA USA Upson 

Director, First National Bank ofPolk 
County 

Harvey N, Clapp Selma, N/A Director Director, President & CEO, Peachtree 2,65% N/A 

AL USA Bank 

Joan Cravey N/A Director, Chairman Director, Bank of Upson 1.31% N/A 

Atlanta, GA USA 

Larry T. Kuglar 
Cedartown, GA USA 

N/A Director, Vice President Director, First National Bank of Polk 
County 
Director, Bank of Chickamauga 

2,98% N/A 

Director, Bank ofUpson 

Kenneth H, Maloy N/A Director, President and CEO Director, President & CEO, Bank of 0,00% N/A 

Marietta, GA USA Chickamauga 

CEO, Bank ofUpson 

Information provided in item l(c) and 4(c) are confidential and may be found in a separately bound confidential volume. 
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SouthCrest Financial Group, Inc. 
Peachtree City, Georgia 

Fiscal Year Ending December 31,2011 

Report Item 4. Insiders (Continued) 
(I) (2) (3)(a) (3)(b) (3)(c) (4)(a) (4)(b) (4)(c) 

Percentage of List names ofOther Companies if 
Voting Shares in 25% or more ofvoting securities 

Percentage of Subsidiaries are held (List names of 
Pricipal Occupation ifother Title and Position with Holding Title and Position with Subsidiaries Titles and Position with Other Business Voting Shares in (include names companies and percentage of 

Name & Address (City, State, COlmty than Bank Holding Company Company (include names ofsubsidiaries) (include names ofother businesses) Bank Holding ofSubsidiaries) voting securities held) 

Michael D, McRae Altomlly Director Director & Chainnart, First National 0.32% N/A 
Cedartown, GA USA Bank ofPolk County 

Dr, Warren Patrick Radiologist Director Director & Chainnart, Bank ofUpson 0.40"/0 N/A 
Thomaston. GA USA 

Harold W, Wyan, Jr. Director Director, First National Bank ofPolk 3,86% NlA 
Cedartown, GA USA COIIDty 

Harold W, Wyan, 1lI Atlanta, Real Estate Director, Vice Chairman NIA 0,18% N/A 
GA USA 

Douglas J, Hertha NIA Sr, VP, Chief Financial Officer Sr, VP, CFO Bank ofUpson 0,21% N/A 
Peachtree City, GA USA 

Director, Bank of Chickamauga 

Kent Berry NIA Sr, VP, Chief Credit Officer N/A 0,00% NlA 
Brooks, GA USA 

Information provided in it~m 3(c) and 4(c) an confidential and may be found in a s~paral~ly bound confid~ntial volume. 
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