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Report at the close of business as of the end of fiscal year

This Report is required by law: Section 5(c)(1)(A) of the Bank
Holding Company Act (12 U.S.C. § 1844 (c)(1)(A)); Section 8(a)
of the International Banking Act (12 U.S.C. § 3106(a)). Sections
11(a)(1), 25 and 25A of the Federal Reserve Act (12 U.S.C.
§§ 248(a)(1), 602, and 611a); Section 211.13(c) of Regulation K
(12 C.F.R. § 211.13(c)); and Section 225.5(b) of Regulation Y (12
C.F.R. § 225.5(b)). Return to the appropriate Federal Reserve
Bank the original and the number of copies specified.

This report form is to be filed by all top-tier bank holding
companies organized under U.S. law, and by any foreign banking
organization that does not meet the requirements of and is not
treated as a qualifying foreign banking organization under section
211.23 of Regulation K (12 C.F.R. § 211.23). The Federal
Reserve may not conduct or sponsor, and an organization (or a
person) is not required to respond to, an information collection
unless it displays a currently valid OMB control number.

NOTE: The Annual Report of Bank Holding Companies must be
signed by one director of the top-tier bank halding company. This
individual should also be a senior official of the top-tier bank
holding company. In the event that the top-tier bank holding
company does not have an individual who is a senior official and
is also a director, the chairman of the board must sign the report.

I, F. Stephen Miller

Date of Report (top-tier bank holding company's fiscal year-end):
December 31, 2011

Month / Day / Year

Reporter's Name, Street, and Mailing Address
SouthEast Bancshares, Inc.

Name of the Bank Holding Company Director and Official

Legal Title of Bank Holding Company

Director / Chairman / CEO P.O. Box 1806

Title of the Bank Holding Company Director and Official (Mailing Address of the Bank Holding Company) Street / P.O. Box
attest that the Annual Report of Bank Holding Companies — Athens TN 37371
(including the supporting attachments) for this report date have City State Zip Code

been prepared in conformance with the instructions issued by the
Federal Reserve System and are true and correct to the best of
my knowledge and belief.

With respect to information regarding individuals contained
in this report, the Reporter certifies that it has the authority
to provide this information to the Federal Reserve. The
Reporter also certifies that it has the authority, on behalf of
each individual, to consent or object to public release of
information regarding that individual. The Federal Reserve
may assume, in the absence of a request for confidential
treatment submitted in accordance with the Board's "Rules
Regarding Availability of Information,” 12 C.F.R. Part 261,
that the Reporter and individual consent to public release of

all deZIls in the report conce individual.
Signature nk Hélding Company Director and Official

233712

1878 S. Congress Pkwy  Athens, TN 37303
Physical location (if different from mailing address)

Person to whom questions about this report should be directed:
Shellie Fugate Chief Financial Officer
Name Title

4237456444

Area Code / Phone Number / Extension

4237459435

Area Code / FAX Number

sfugate@southeastbank.net
E-mail Address

None
Address (URL) for the Bank Holding Company's web page

Date of Signature

For bank holding companies not registered with the SEC—
Indicate status of Annual Report to Shareholders:

4 is included with the FR Y-6 report

[ will be sent under separate cover

[ is not prepared

For Federal Reserve Bank Use Only

RSSD(![? FLB66 | Y

Does the reporter request confidential treatment for an y portion of this
submission?

D Yes Please identify the report items to which this request
applies:

[[] In accordance with the instructions on pages GEN-2
and 3, a letter juslifying the request is being provided.

[:, The information for which confidential treatment is sought
is being submitted separately labeled "Confidential.”

Public reporting burden for this information collection is estimated to vary from

1.3 1o 101 hours per response, with an average of 5.25 hours per response, Including time to gather and

maintain data in the required form and lo review instructions and complete the information collection.

1272011
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For Use By Tiered Bank Holding Companies

Top-tiered bank holding companies must list the names, mailing address, and physical locations of each of their subsidiary

bank holding companies below.

Legal Tltl_t;;fgjbswdiary Ba_n:H::_ldi;g Eom_pany

{Mailing Add;s;)}rthe Subs‘rdgr;;_l':‘,ar;( Honmg CompanTr) Street / P.O. Box

City State Zip Code

bhysicalgcajon (if different from mailing address)

L;gaTTllIe of Subsidiary 8;1k_%1_oldLng Company

City State Z’I;) Code

;h;';c-aﬂcc_ation-(if different from rﬁawling address)

Legal Title Jsdgsidnary Bank_HoIEmg-Company

(Mailinﬁd;ré;s;f the Subsica-ry_aar;k -Hgding Company)gtr;t /P.O. Box

Zip Cede

City ) State

Phy3|c;ﬁ6;llaa (if different from manlin;ddress)

Eegiz_al Title of Subsidiary Bank Holding Campany

(_Ma_ulm-g_"Address of the Subsidla;_Bank Holding C-;p-a_r;y) Street? F'O Box

E: |ty_ State

Zip Code

Phy;élcz;i Io;{ion (if différ-';n-tFo“n;;nﬂl-ng address) o

Gagsﬁ Ti[ie gf S;;sldiaw Bank Holang Company
(_l\ciéahg_ﬁ\ddress of th;ﬁSuEsu:liiéryiBVa;k Helding Compainy)iétf;fﬁ"o. Box

éity  State

Elp Code

;hysmal {ocation (if diffef;ta)m mailing address)

Leéél T}t]efdi.‘ Subsidiary Baﬁﬁaéiﬁg C.t:;mpany

(Mailing Address of the Subsidiary Bank Holding Company) StreE.F‘_.C._E;.o;

Crty ’ h State

err{:ode )

Physical location (if diﬁerenﬁr-om mailin_g address)

Legal Title of Subsithary Bank Holding Company

{Mailing Address of the Subsidiary B_;r;l:l:loﬁln-g_Cohpanyf SiE:eiTP-fQ ébx_

City S-tate_ T

Legal Title of Subsidiary Bank Holﬁ?d Eoﬁ;hény o T

(Mailing Address of the Subsidiary Bank Hglchr; éol.-ﬁ;r;) Street / P.O. Box

Zip Coae .

City State

F-'hysmal location (if Hiﬁer;ltarmirﬁa‘i'li-ng address) '

Physical Iocétioﬁi;;f.fe_rént fram mailing add;e—s; -

12/2004




Form FR Y-6
Southlast Bancsharces, Inc.

Athens, Tennessee
Fiscal Year Ended December 31, 2011

Report Ttem

l. The bank holding company prepares an annual report for its securitics holders.
Two copies are enclosed.

2a. Organizational Chart

SouthFast '-Eaaggﬁéfés, Inc.
Athens, Tennessee

fl o 9, I} STV

SouthEast Bank & Trust Southliast Bancshares, Inc. Statutory Trust [
Athens, Tennessee Wilmington, Delaware

2b. Domestic Branch Listing Attached

3. Sccurities Holders:
/' (1)Xa) F. Stephen Miller
Decatur, Tennessce
(1Xb) USA
(1)(c) 34.400 — 3.60% common stock
36,500 — 2.81% common stock options
(2) None

4, Insiders Listing Attached
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Form FRY-6
SouthEast Bancshares, Inc.
Fiscal Year Ended 12/31/11

(1) (2) (3Xa) (3)(b) (3)c) (4){a) (4}(b) (4){e)
Percentage of [List names of other companies
Voting Shares |[includes partnerships) if 25% or
Principal Gccupation [Title & Title & Position Title & Position with Percentage of in Subsidiaries {more of voting securities are
if ather than with Pasition with {with Subsidiaries |Other Businesses {include |Voting Shares in |(include names [held (list names of companies
Names & Address Bank Holding 8ank Holding {(include names of |names of other Bank Helding and and percentage of voting
(City, State, Country) |Company Company subsidiaries) businesses) Company subsidiaries) securities held}
Director, Corporate
Secretary & VP Human
Resources [Crescent Sock
Company) Director &
Corporate Secretary {The
Dycho Co.) Director &
Corporate Secretary
{Dycho Develoment)
Director Director & VP &
/ Sandra B. Boyd (SouthEast Bank  [Secretary/Treasurer (TSP Crescent Sock Company (32%);
\ Athens, TN USA VP Human Resources|Director & Trust) Realty Ce, Inc.) 1.00%|None CSP Realty Co, Inc. {33.3%)
Director & CEO
) Sidney W. Breaux Director & {SouthEast Bank
L~ |Athens, TN USA Banker EVP & Trust) None 2.89%|None None
Director
/ William M. Buchanan {SouthEast Bank |President {Southern Southern Hydraulic Cylinders,
(Decatur, TN USA Retired Director & Trust} Hydraulic Cylinders, Inc.} 2.28%|None Inc. [50%)
Nlames w. Dewhirst SVP (SouthEast
Decatur, TN USA Banker SVP Bank & Trust} None 1.07%|None None
- M. Shellie Fugate CFO (SouthEast
{Dayton, TN USA Banker CFo Bank & Trust) None 1.51%[None None
e Director
John G. Haile {SouthEast Bank
Cleveland, TN USA Retired Director & Trust) None 0.50%|None None
Diractor &
President/COO
< [Tom B. Hughes llI Director & {SouthEast Bank
Athen, TN USA Banker President & Trust) None 4.30%|None None
Director
e C. William Inman (SouthEast Bank
Ten Mile, TN USA Farming Director & Trust) None 0.54%|None None
\// Director
Gary L. Mason (ScuthEast Bank
lM» TN USA Dairy Farming Director & Trust) None 0.45%|None None




Form FRY-6
SouthEast Bancshares, Inc.
Fiscal Year Ended 12/31/11

(1) (2) (3)(a) (3)(b) (3)c} (4)(a} (4}(b) (4}c)
Percentage of |List names of other companies
Voting Shares  |{includes partnerships} if 25% or
Principal Occupation |Title & Title & Position  |Title & Position with Percentage of in Subsidiaries [more of voting securities are
if other than with Pasition with |with Subsidiaries |Other Businesses (include |Voting Shares in [(include names [held (list names of companies
Names & Address Bank Holding Bank Holding [(include names of [names of other Bank Holding and and percentage of voting
(City, State, Country} [Company Company subsidiaries) businesses) Company subsidiaries) securities held)
. Director, Director
. Stephen Miller Chairman, & |{SouthEastBank |Owner (Southern Southern Hydraulic Cylinders,
Decatur, TN USA Banker CEO & Trust) Hydraulic Cylinders, Inc.) 6.41%|None inc. (50%)
State of TN District Director
Calvin D. Rockholt Attorney General (SouthEast Bank
Decatur, TN USA {riminal Investigator | Director & Trust) None 1.01%|None None
. Director
" |R. carter Runyan [SouthEast Bank |{Partner [Jackson & Jackson & Runyan CPA, PLLC
Athens, TN USA CPA Director & Trust) Runyan CPA, PLLC} 0.69%|None (50%)
Director & EVP
lerry D. Smith Director & {SouthEast Bank
Decatur, TN USA Banker VP & Trust None 3.06%|None None
Director
‘|Paul L. Smith {SouthEast Bank
Athens, TN USA Attorney Director & Trust) None 2.24%|None None
Director
) '{artin C. Wilhelm (SouthEast Bank
Athens, TN USA Dentist Director & Trust) None 4.19%|None None
VP & Secretary
[Sweetwater Valley Oif
Director Co., Inc.) Member (S&S Sweetwater Valley Oil Co., Inc.
-~ |Shirley 5. Woodcock (Southfast Bank |tand, LLC) Member {S (50%); S&S Land, LLC (50%); 5
Athens, TN USA Qil Distributor Director & Trust) Star Subway, LLC) 0.93%|None Star Subway, LLC (20%)
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