
What Are College Athletes Wearing?  
Sport Apparel and the Southeastern Conference 

Activity by 

Sherilyn Narker, senior economic and financial education specialist at the Federal Reserve Bank of Atlanta 

Concepts 

Market structure 
Oligopoly 
Market power 

Objectives 

Students will be able to: 

• Explain the relationship between the Southeastern Conference (SEC) football market and the sports
apparel market.

• Infer the ranking of SEC football teams on the basis of largest game attendance, highest ticket prices,
and largest sports apparel contract using prior knowledge of the market.

Time required 

Quick Pick: Steps 1 through 2 (5 minutes) 

Power Up: Steps 1 through 5 (15 minutes) 

Deep Dive: Steps 1 through 9 (25 minutes) 

Materials 

Visual 1: “What’s Your Brand?” 

Handout 1: “Ranking the SEC” 

Visual 2: “Ranking the SEC (Answer Key)” 

Visual 3: “Comparison with Class Data” 

Visual 4: “Which Companies Are Getting the Best Deal?” 
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Procedures 

This activity could be used as a conversation starter when you are ready to introduce market structure, market 
power, or oligopoly. 

1. Pull up Visual 1: “What’s Your Brand?” on your computer, but do not display it yet. If you are using a
document camera to display visuals, print this visual and record the results on the paper to display later.
Ask all students to stand up. Tell them you will name a series of sports apparel brands. Ask them to sit
down when you call out their favorite brand. Count the number of students who sit after each brand is
named. Record this number on Visual 1. Continue with each brand listed until you have exhausted the list.
For students still standing for the “Other” category, allow them to share their favorite sports apparel
brand. Display the results and ask some students to calculate the percentage of students for each brand.

2. Ask students to give reasons why they chose their favorite brand and write their answers on the board.
Answers are likely to include popularity, status, fit, sizes, quality, price, style, colors, and so forth. Leave
the answers on the board and tell the students you will come back to them later.

3. Tell students they will now see how the sports apparel preferences of the class compare to the brands
associated with universities in the NCAA Southeastern Conference. They will also explore some factors
that may influence which brands are used at particular universities.

4. Divide the class into small groups and tell them their phones and computers need to be put away.
Distribute Handout 1: “Ranking the SEC.” In groups, ask students to rank the 10 SEC schools listed for
each category: value of sports apparel contract, 2015 game attendance, and 2015 home game ticket price.
They should also see if they can correctly identify which sports apparel brand goes with each school.

5. Display the first page of Visual 2: “Ranking the SEC (Answer Key).” Tell the groups to circle each item
to which they gave the correct rank. Ask them to count their total and celebrate the group with the highest
number of correct answers. Ask them to share the process they used to rank each column. Their answers
may include how many of their friends like each team, the historical reputations of the teams, the location
of the teams, and other reasons. Now ask them if any of the rankings surprised them. Some responses may
include Alabama being low in the sports apparel contract rankings, the wide range of ticket prices, and
Kentucky being in the top 10 of the sports apparel deals even though attendance and ticket prices are so
low.

6. Display the second page of Visual 2: “Ranking the SEC (Answer Key).” Tell the groups to compare how
well they matched the sports apparel brands to each of the universities. Celebrate the group(s) who made
the most correct matches. Ask students to share any observations they have about the data. Students may
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note the time period of the most recent contract for each school as a possible reason for the value being 
higher or lower. They may also infer that Under Armour and Adidas—less popular brands—need to pay 
more to get a contract with a university than Nike does. Share these ideas if the students do not mention  
them. Tell them that Nike was the first of these brands to approach colleges and universities about their 
athletes wearing the brand in exchange for monetary support so the others had to work harder to break 
into the market.  

7. Now display Visual 3: “Comparison with Class Data” for your students. Make sure you complete the
empty column with the data from your survey at the beginning of class. Ask the students for their
observations about the data. They are likely to say either that their class brand preferences matched well
with the 2016 recruits or express surprise that the percentage of “other” was so small for the recruits and
nonexistent for the top 10 SEC sport apparel contracts. Tell students that when a very small number of
producers of a similar product dominate the market, economists call the situation an oligopoly market
structure.

8. Tell students they will be studying the characteristics of different types of market structures over the next
few days.

9. Finally, display Visual 4: “Which Companies Are Getting the Best Deal?” Ask students to share their
thoughts about the data. They will likely say that Nike is doing really well because the company has the
largest share of top 10 SEC contracts, but it is paying a much smaller percentage of the overall value of
the top 10 contracts. They will likely also point out that Under Armour is paying a much greater
percentage of the total contract value for the top 10, but it has a very small share of the top 10 SEC
college contracts. Tell students that the chart illustrates an important characteristic of an oligopoly market
structure called non-price competition, which in this case is advertising. Explain that millions of fans see
the companies’ logos on the players’ uniforms, which may encourage the fans to be loyal to their
college’s brand. Also, all official team apparel sold to fans will be from the contracting company. (If your
school has a sports apparel contract—which many do—share the name of the company with your
students.)
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Visual 1: What’s Your Brand? 

Company Number of 
People Who 
Prefer Each 

Brand 

Percentage of 
Total 

Adidas 

Nike

Puma 

Russell 

Under Armour

Other 

TOTAL 100%
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Handout 1: Ranking the SEC 

 
PLEASE REFRAIN FROM USING YOUR PHONES OR COMPUTERS DURING THIS ACTIVITY! 

 
 With the people at your table, rank the SEC universities from 1 to 10, with 1 being the highest value and 10 the 

lowest value. The first list asks you to rank the average annual value of their current sports apparel contracts from 
highest to lowest. The second list asks you to rank their total 2015 football game attendance from highest to 

lowest. The third list asks you to rank the 2015 home football game ticket price from highest to lowest.  

Rank Average Annual Value 
of Current Sports Apparel 

Contract 

Rank Total 2015 Game 
Attendance 

Rank Average 2015 Home 
Football Game Ticket Price 

 
 Alabama 
 Arkansas 
 Auburn 
 Florida 
 Georgia 
 Kentucky 
 LSU 
 South Carolina 
 Tennessee 
 Texas A&M 

 

 
 Alabama 
 Arkansas 
 Auburn 
 Florida 
 Georgia 
 Kentucky 
 LSU 
 South Carolina 
 Tennessee 
 Texas A&M 

 

 
 Alabama 
 Arkansas 
 Auburn 
 Florida 
 Georgia 
 Kentucky 
 LSU 
 South Carolina 
 Tennessee 
 Texas A&M 

 
 

Now, see if you can match the correct sports apparel company to the correct university. 

NIKE  ADIDAS UNDER ARMOUR   PUMA RUSSELL 

Alabama  _________________________ 
Arkansas  _________________________ 
Auburn  _________________________ 
Florida  _________________________  
Georgia  _________________________ 
Kentucky  _________________________ 
LSU  _________________________ 
South Carolina _________________________ 
Tennessee  _________________________ 
Texas A&M _________________________ 
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Visual 2: Ranking the SEC (Answer Key) 

 
Rank Average Annual Value 
of Current Sports Apparel 

Contract 

Rank Total 2015 Game 
Attendance 

Rank Average 2015 Home 
Football Game Ticket Price 

Rank 
in 

SEC 

Rank 
Overall 

School Rank School Total 2015 
Football 

Game 
Attendance 

Rank School Price 

1 7 Auburn 1 Alabama 1.354 
million 

1 Alabama $113.00 

2 8 Texas 
A&M 

2 Florida 1.168 
million 

2 Tennessee $89.09 

3 10 South 
Carolina 

3 Tennessee 1.131 
million 

3 Georgia $78.00 

4 15 LSU 4 Texas 
A&M 

1.104 
million 

4 Florida $69.00 

5 17 Tennessee 5 Auburn 1.088 
million 

5 Auburn $68.75 

6 23 Georgia 6 Georgia 1.074 
million 

6 LSU $68.17 

7 24 Arkansas** 7 LSU 0.993 
million 

7 Texas A&M $67.00 

8 26 Kentucky 8 Arkansas 0.965 
million 

8 South 
Carolina 

$52.50 

9 26 Alabama 9 South 
Carolina 

0.929 
million 

9 Arkansas $48.42 

10 31 Florida 10 Kentucky 0.756 
million 

10 Kentucky $37.08 

 
Sources: www.forbes.com/sites/carlybenjamin/2016/07/12/the-65-most-valuable-college-sports-apparel-
deals/#6fe3a0f86087, http://fs.ncaa.org/Docs/stats/football_records/Attendance/2015.pdf, and  
www.seccountry.com/sec/average-ticket-prices-for-sec-schools 

http://www.forbes.com/sites/carlybenjamin/2016/07/12/the-65-most-valuable-college-sports-apparel-deals/
http://www.forbes.com/sites/carlybenjamin/2016/07/12/the-65-most-valuable-college-sports-apparel-deals/
http://fs.ncaa.org/Docs/stats/football_records/Attendance/2015.pdf
http://fs.ncaa.org/Docs/stats/football_records/Attendance/2015.pdf
https://www.seccountry.com/sec/average-ticket-prices-for-sec-schools
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Visual 2: Ranking the SEC (Answer Key Continued) 

 

Apparel 
Contract 
Rank in 

SEC 

Apparel 
Contract 

Rank 
Overall 

School Company Avg. Annual 
Value 

(millions $) 

Duration 

1 7 Auburn Under 
Armour 

7.81  2016–25  

2 8 Texas A&M Adidas 7.70 2014–22  

3 10 South 
Carolina 

Under 
Armour 

7.15 2016–25   

4 15 LSU Nike 4.67 2014–22  

5 17 Tennessee Nike 4.38 2016–23  

6 23 Georgia Nike 3.80 2015–24  

7 24 Arkansas** Nike 3.75 2011–15  

8 26 Kentucky Nike 3.53 2018–25  

9 26 Alabama Nike 3.52 2011–18 

10 31 Florida Nike 3.30 2015–24  
 

Source: www.forbes.com/sites/carlybenjamin/2016/07/12/the-65-most-valuable-college-sports-apparel-deals 
 
 
 
 
 
 

http://www.forbes.com/sites/carlybenjamin/2016/07/12/the-65-most-valuable-college-sports-apparel-deals/
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Visual 3: Comparison with Class Data 

 

Company Number of 
Universities in 
the SEC Top 10 

Apparel 
Contract Values 
for Each Brand 

Percentage of 
Universities in 
the SEC Top 10 

Apparel 
Contract Values 
for Each Brand 

Brand 
Preference 

among 2016 
NCAA DI 
Football 
Recruits 

Class Brand 
Preference 

Percentages 

Adidas 1 10% 7%  
Nike 7 70% 73%  
Puma 0 0 0  
Russell 0 0 0  
Under 
Armour 

2 20% 16%  
Other 0 0 4%  
TOTAL 

 
100% 100%  

 

How do these percentages compare to the 
class preferences?  
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Visual 4: Which Companies Are Getting the Best Deal? 

 

Company Percentage of 
Top 10 SEC 

Sports Apparel 
Contracts Held 

Percentage of 
Total Value Paid 
for the Top 10 

SEC Sports 
Apparel 

Contracts 
Nike 70% 54% 
Under Armour 20% 30% 
Adidas 10% 16% 

TOTAL 100% 100% 
 

Fact: Of the top 65 sports apparel contracts with 
NCAA Division I schools in 2016, only one* is 

held by a company other than Nike, Under 
Armour, and Adidas. 

 
*Georgia Tech’s contract with Russell 

  www.huffingtonpost.com/kai-sato/new-data-reveals-nikes-do_b_6551198.html 

http://www.huffingtonpost.com/kai-sato/new-data-reveals-nikes-do_b_6551198.html

