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» Generational theory

» Some overarching millennial identifiers
» Intergenerational considerations

» Millennials in the workforce

» Your thoughts
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Good Sources of Theory and Data

Neil Howe & William Strauss
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MILLENNIALS

Confident.
Connected.
Open to Change.
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http://www.amazon.com/gp/reader/0767900464/ref=sib_dp_pt/103-8648696-3445463
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What shaped the Silents?




Are you a Boomer?




Are you an Xer?
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What is shaping the Millennials?
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Strauss and Howe’s
Millennial Birthmarks
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Millennials & Technology

“Plugged in citizens of a
world-wide community”

FUTURE

—— Innovation is Great——

Tech Innovation will make

86% D 69% my world better, specifically:
The Echo Boomers, 60 Minutes, December 2004 bt Sl : 57% 52%  49%

BY JERRY SCOTT AND JIM BORGMAN|

We'll anonymously share information to get
10 a more personalized world that sults us:

‘10 think that how well a country Is doing purch v
Innovations.

depends on technology
46% 34%

medical records banking Information

|| BOOMERS |/ B XERS | [] MILLENNIALS

% WHO WILL POST
POSITIVE CAREER
NEWS ON

;1_, PeRCon
AND/OR
“Here's my resume, and a list of mobile devices I'll need
you to support.”



Millennials & Institutions




Surveying Millennials

» New Paradigm Global Study
70% would choose being smarter over being better looking

» Levi Strauss New Future Study
83% of millennial women believe they are expected to be more successful than women in
previous generations

» Deloitte 2014 Millennial Survey
78% want to work for innovative companies

» CIRP Freshman survey
Incoming freshman report that the primary reason to attend college is to get a better job

» McCann Survey
Given a limited choice among a list of resources, 53% of those aged 16 -22 would give up
their own sense of smell to keep an item of technology




Organizational traits by generation

Silents:
» Activists and mentors
» Qrganizational propensity:
building institutional complexity and legal expansionism
» Approach: Discussion, inclusion, and processes

Boomers:
» Passionate arbiters of nation’s values
» QOrganizational propensity:
disseminating knowledge/worldviews and creating culture
» Approach: Thinking and feeling rather than doing




Organizational traits by generation

Gen X:
» Alienated pragmatists
» Qrganizational propensity:
pursuing entrepreneurial ventures and free agency
» Approach: Efficiency, innovation and customization

Millennials:

» Upbeat, risk-averse achievers

» Organizational propensity: |
seeking stability, community and opportunities for civic involvement

» Approach: Teamwork, technological solutions, and work life balance

Adapted from Strauss and Howe, The Next 20 Years, HBR, August 2007
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Profile of GenX



TECHNOLOGY:

BOOMER-RELATIONS:

GENDER and RACE:
FEEDBACK:

RISK:

WORK STYLE:
CAREER:

From Xers to Millennials:
Hershatter’s Trajectories

From Embraced to Embedded

From Tolerance to Mutual Affinity
From Inclusion to Predominance

From Indicator to Obsession

From Lottery Seekers to Risk Avoiders
From Autonomous to Interdependent
From Employment to Significance




From Xers to Millennials




Profile of Millennials



Millennials in the Workforce

» Rules & Roadmaps
» Inspiration & Impact

» Community & Coaching




Rules & Roadmaps
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Rules & Roadmaps
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GENERATION X MILLENNIALS * ‘5&
18% 147 \ ; g

NOT FEELING
CHALLENGED
OR INTELLECTUALLY
STIMULATED

“I prefer a structured environment
with clear rules.”

Source: Millennial Impact,
Epstein, Molly, 2005.



Inspiration & Impact

Concrete
Experience
Feeling

Accommodating
feel and do

Diverging
feel and watch
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Active Processing Continuum Reflective
Experimentation Observation

Doing Watching

Converging
think and do

Assimilating
think and watch

Perception

"I believe in the work ethic.
Whatever is worth doing is worth doing perfectly.”
Percent of respondents who strongly agreed.

Abstract
Conceptualisation
Thinking

20% 74%

Older Younger Older Gen Younger Millennial
Boomer  Boomer X Gen X

Source: National Benchmark: web survey of 1,250 nationzlly representative
full-time employees across multiple industries; conducted June 16-24, 2011.

©2012, LifeCourse Associates




Best place o eam new things Inspiration & Impact

Smartphone

applications  Other
8% 2%
N

Classroom
sefting ;
23% % Poitiy?sts

Instructional
videos Data courtesy of Theodore Hayes
5% General Workforce Respondent Survey, 2011

2010 Edelman 8095 Global Study:

» 8in 10 Millennials have taken action on behalf of brands they trust
» 28% depend on brands to make a positive impact in the world

34% buy products or services because of the brand’s social or political views (Pew)

Emory graduate Robbie Brown donated
the proceeds of his McMullan Award
to Elizabeth Shultys’ Ashraya Initiative



Community & Coaching

MILLENNIALS ARE HEAVILY
INFLUENCED BY THEIR PEERS

Seek peer input and affirmation on decisions

WORK STYLE




Community & Coaching

Four Building Blocks that
Motivate Millennials

Credentials Feedback

“When writing your essays, I encourage you to think for
yourselves while you express what I'd most agree with.”




Parting Shot: FOMO

Each of them believes they’ll either be on the platform,
on time and with their ticket punched,

or they’ll miss the train and never be on the platform again.
~ Neil Howe & William Strauss



Parting Shot: You’'re Not Special




Parting Shot: Millennial Response

The truth is, we never thought we were special. You did.

We were supposed to fulfill all your unrealized potential.

We learned that praise is a parenting strategy.

Even the things we do for fun, you have made into a competition.

You have made us trophy seekers, then mocked us for our wall of
worthless awards.

We spend our days fearing our invisible duplicate who has everything
we have on our resume, plus one.

We have our ticket for the train to success, but it’s run off the rails.

Taken from “Sierra’s” response to David McCullough’s graduation address
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