David Ratcliffe, Atlanta Fed chairman
and CEO of Southern Company (left),
talks with Jack Guynn about the long-
term impact of the 2005 hurricane season
on the Southeastern economy.
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Milestones: a Brief Review of the
Atlanta Fed’s Activities in 2009

While the attention of the Federal Reserve Bank of Atlanta’s
staff in the latter months of 2005 was focused largely on

responding to several hurricanes and their aftermath, the
bank also had a busy year on other fronts. Here are a few

of the major issues that garnered staff time and attention.

Monetary policy accommodation reduced

The Federal Reserve’s Federal Open Market Committee
raised the benchmark federal funds rate eight times during
2005, from 2V4 percent to 4v4 percent. Meanwhile, the
Atlanta Fed’s board of directors voted to raise the discount
rate over the course of the year from 3% percent to

bVa percent.

Bank supervision unit deepens global work

The Atlanta Fed’s supervision and regulation division
forged closer ties with the Association of Latin American
Bank Supervisors and expanded a partnership with the
New York Fed to supervise the growing Spanish bank pres-
ence in the United States. The division also became more
involved in selected supervisory-related opportunities in
Brazil, Argentina, and Mexico and heightened its focus on

Bank Secrecy Act/anti—-money laundering practices.

Check 21 starts to take hold

The Federal Reserve’s Retail Payments Office, based in
Atlanta, played a central role in the continuing evolution of
the nation’s payment system as the Check 21 law, enacted
in October 2003, began to take hold in 2005. By the end

of the year the volume of electronic transactions was
climbing an average 20 percent a month. The law allows
financial institutions in the payments stream to create
electronic images of checks and send those images, rather

than the actual paper checks, through the system.

Birmingham check function moves to Atlanta

In March, Birmingham check operations consolidated to
Atlanta with minimal disruptions for customers. During the
week after the consolidation, average processing volume in

Atlanta jumped to 4.5 million checks a day from 8.2 million.

System cash study affects Birmingham operation

In June, the Reserve Banks approved a plan to convert the
Birmingham cash operation to a third-party cash depot
arrangement, serviced by the Atlanta office. The transition

is expected to happen in late 2006.

Research department holds mortgage finance symposium
In May, the bank hosted a conference at which leading
academics and analysts examined government-sponsored
enterprises, or GSEs, in the mortgage market and other
dimensions of housing, including the relationship between
house prices and rents and the transmission of monetary

policy through housing and mortgage markets.

Atlanta Fed launches Americas Center
The bank launched the Americas Center, a cooperative

venture by the supervision and regulation, research, and



financial services divisions. A vehicle for collaboration
among bank staff whose responsibilities relate to Latin
America, the center serves regional, national, and interna-

tional audiences through various outreach initiatives.

Bank holds policy conferences

The Atlanta Fed held numerous conferences in 2005 on a
range of topics including finance, economics, and banking.
The Atlanta Fed’s Americas Center and the Inter-American
Development Bank jointly sponsored a conference in
Washington, D.C., in September that assembled academics,
analysts, regulators, and policymakers to discuss the
relationship between banking activity and macroeconomic
performance in Latin America. In conjunction with the
Federal Deposit Insurance Corporation, the bank also
hosted a conference examining banking strategies to

better serve Georgia’s Hispanic population.

Canine units in all branches

In October, the Atlanta Fed decided to use explosive-
sniffing dogs to inspect vehicles at each of its offices after
the dogs improved the speed and quality of inspections

in a Jacksonville Branch pilot program.

Miami Branch weathers Wilma
Hurricane Wilma hit south Florida on October 24, forcing
the Miami Branch to close for a day. Three days later, all

174 branch employees were safe and accounted for.

Atlanta leads Fed patent drive

The Atlanta Fed coordinated the Federal Reserve Banks'
efforts to obtain patents for retail payments inventions.
The banks have filed multiple applications for such patents

and expect to secure their first patent in early 2006.

New Orleans checks consolidate permanently in Atlanta
The bank announced in December 2005 that it will consoli-
date the New Orleans Branch check processing operation
to Atlanta, effective March 31, 2006. The New Orleans
office likely would have been identified for consolidation
in the next round of Fed System check restructuring, so it
was prudent for both the relocated New Orleans staff and

the bank to anticipate this move.

Bank expands outreach

As part of an expanded commitment to economic and
financial education, the Atlanta Fed increased its educa-
tion programs in all its branch offices. The effort puts in
place one of the bank’s major strategic goals: to strengthen
communication with constituents to promote an under-
standing of Fed policy and operational issues. Programs
such as teacher workshops directly reached 1,200 teachers
in 2005. An online newsletter for teachers was launched
in the fall.





