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AgendaAgenda

Implementation of the SurveyImplementation of the Survey
Structure of the SurveyStructure of the Survey
Identifying Participants and maintaining their Identifying Participants and maintaining their 
participationparticipation
Survey Results and Information disseminationSurvey Results and Information dissemination



Survey ImplementationSurvey Implementation
Month (timeline)

Electronic Release 
of PMI Reports:

Southeast
Alabama

Florida
Georgia

Louisiana
Mississippi
Tennessee

Day 5



Survey ImplementationSurvey Implementation
Month (timeline)

Day 15 Hardcopy mail-out of local reports 
with reminder of the next month survey



Survey ImplementationSurvey Implementation
Month (timeline)

Day 15

Southeast PMI Report (snapshot)



Survey ImplementationSurvey Implementation
Month (timeline)

Day 15

Survey Form



Survey ImplementationSurvey Implementation
Month (timeline)

Day 15

Survey Form (continued)



Survey ImplementationSurvey Implementation
Month (timeline)

Day 25

Follow up fax blast to non respondents 

Follow up e-mail blast to non respondents



Survey ImplementationSurvey Implementation
Month (timeline)

Day 28
Follow up phone calls to non respondents 

for two consecutive months



Survey ImplementationSurvey Implementation
Month (timeline)

Day 30/31

Close the survey cycle and 
prepare the reports of the month



Structure of the SurveyStructure of the Survey

Participants: Purchasing managers with Participants: Purchasing managers with 
access to monthly information foraccess to monthly information for

New Orders (NO), New Orders (NO), 
Production (P), Production (P), 
Employment (E), Employment (E), 
Supplier Delivery Time (SDT), Supplier Delivery Time (SDT), 
Finished Inventory (FI), and Finished Inventory (FI), and 
Commodity Prices.Commodity Prices.

Diffusion IndexDiffusion Index
Higher=1, Higher=1, 
Same=.5 and Same=.5 and 
Lower=0Lower=0

Geographic area includes Alabama, Florida, Geographic area includes Alabama, Florida, 
Georgia, Louisiana, Mississippi, and Georgia, Louisiana, Mississippi, and 
Tennessee.Tennessee.
Participants are limited to manufacturing Participants are limited to manufacturing 
firms  only.firms  only.
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Identifying Participants and Identifying Participants and 
maintaining their participationmaintaining their participation

Partnering with ISMPartnering with ISM--AssociationsAssociations
Partnership BenefitsPartnership Benefits

Annual presentations of resultsAnnual presentations of results
Monthly PMI State and SE ReportsMonthly PMI State and SE Reports
Monthly State Report for NewsletterMonthly State Report for Newsletter

Association presidents send letters to their membersAssociation presidents send letters to their members
FollowFollow--up phone contacts.up phone contacts.
Partnering with other organizationsPartnering with other organizations
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