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CDFI Banks in the Southeast

• Proactively investing in technology
• Engagement strategies to promote company culture 
• Effectively telling our story



CDFI Banks in the Southeast



“Why banking is no longer somewhere you go, but something you do.” - Brett King, Bank 3.0
• STI – core banking software company. Southern has an ownership interest in the company.
• Joint venture: STI & Southern – What will the bank of 2025 look like?
• Tracking our data





Southern Bancorp, Inc.
CDFI Bank Holding Company

Southern Bancorp BankCDFI Depository Institution

Southern Bancorp Community PartnersNonprofit CDFI Loan Fund

100% Ownership of SBB
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And more….



SBI

SBBMargin SBCPMission$

SBI
SBBMission + Margin

SBCPMission + Margin
Strategic Shift

MISSION  VS.  MARGIN MISSION AND MARGIN
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Branding Consultants for research & guidance

Internal Brand Unity & Core Values  Campaign
Performance Management

B.H.A.G.s

SouthernInstitute

Engagement
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